


 
 
 
 
 
 
October 23, 2009 
 
Dear Honorable Mayor Brady and Members of the City Council, 
 
Pursuant to the Mankato City Charter and Minnesota Statues, the City Manager hereby 
submits to the City Council a proposed recommended budget for fiscal year 2010 for all 
funds of the City of Mankato.  
 
The FY 2010 proposed budget submitted for City Council consideration reflects the 
diligent efforts of staff at all levels of the organization. Economic pressures, including a 
$1.3 million reduction in Local Governmental Aid (LGA) and slowing tax base growth 
(5%), forced our organization to redefine service levels to reduce expenditures by 
approximately $3 million. Through budget work groups, we have identified, defined, and 
redefined core, secondary, and livability services. The proposed budget outlines those 
service levels which are aimed to balance the needs of a thriving regional center and 
address our unprecedented budget challenges. The budget also includes adjustments and 
organizational realignment to promote efficiency and quality customer service. I am 
confident that the result of our efforts will be a continuation of quality public services while 
providing a continued stable and secure financial position for our community. 
 
I desire to express my appreciation to the City Council for providing the positive leadership 
and policy making that has assisted in the preparation of this budget. I wish to acknowledge 
the work of leaders at all levels of the organization that assisted in identifying, defining, 
and redefining our service levels. Furthermore, I extend my gratitude to the Finance and 
Information Technology Departments for assisting with the transition of our budget 
process/format to a “budgeting for services” or a service based budget. I am certain you 
share my appreciation for their effort. Finally, all City staff should be commended for their 
ongoing commitment to providing quality core and secondary services in a manner that 
embodies our vision and values.  
 
I look forward to working with you, staff, and the community of Mankato as we implement 
this budget as our financial plan and policy document.  
 
Respectfully submitted, 

 
Patrick Hentges  
City Manager 
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VISION 
 
To be developed as previously 
requested. 

 
 
VALUES 
 
R ESPONSIVE 

Prompt to respond and serve  
 
E FFICIENT 

Highest performance at greatest 
economy  

 
G REATER GOOD 

Serve for the good of the 
community and region  

 
I NNOVATIVE 

Embracing new ideas and 
methods to improve service 
delivery  

 
O PEN 

Spirit of accessibility in policy 
making and operation  

 
N EIGHBORLY 

Concern and compassion for 
others 

 
 
 

 
 
 
DEPARTMENT MISSIONS 
 
Administrative Services 
Leading the way delivering innovative and 
efficient support services through an open, 
responsive and neighborly approach benefiting 
our citizens and region. 
 
Civic Center 
Leading the way by delivering innovative and 
outstanding experiences resulting in a positive 
economic impact for the community and region. 
 
Community Development 
Leading the way through innovative, open and 
responsive planning, development and housing 
services for a vibrant, livable and sustainable 
regional community. 
 
Engineering 
Leading the way by efficiently providing open, 
responsive and innovative engineering services 
to enhance the overall livability of the 
community. 
 
Public Safety 
Leading the way delivering responsive and 
efficient public safety services for the greater 
good of the community and region. 
 
Public Works 
Leading the way with efficient, responsive and 
innovative management of streets, transit, 
utilities and public spaces for the greater good of 
the regional community. 
 
 
 

 
STRATEGIC ISSUE STATEMENTS 
 
Community Development Strategic Issue Statements 

 Coordinate capital planning, land use planning, nuisance abatement, and neighborhood support 
efforts through the development of Neighborhood Improvement Plans. 

 Develop a volunteer corps program to enhance city service levels, and increase citizen 
involvement and knowledge of their city government operations. 
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 Ensure that business development initiatives and policies are effective and explore additional 
opportunities for attraction, redevelopment, and expansions in order to grow the tax and 
employment base.  

 
 Carry out the City of Mankato Sustainability Plan and quantitatively measure performance, 

specific conservation goals and carbon reduction targets.  
 

 Develop an image, appearance, and branding policy that identifies strategic locations and 
elements including gateways, streetscape, signage, and landscaping. 

 
 Enhance the economic vitality of the City Center through fulfillment of the City Center 

Renaissance Plan and other supporting plans. 
 
Organizational Development Strategic Issue Statements 

 Develop a five-year financial strategy that addresses real estate taxes, tax ranking, fee/charge 
policy, bond rating, spending levels, and cash reserves.  

 
 Develop a service based budget process and format that identifies core, secondary, and livability 

services and outcomes based on the Vision and Values, strategic plan and Envision 2020. 
 

 Implement 311 Mankato to provide the public with quick, easy access to all City of Mankato 
services and information, while improving department based service delivery. 

 
 Examine the structure and role of City advisory boards, commissions, committees and user 

groups to position them to further the Vision and Values.  
 

 The Vision and Values will be the foundations as we develop a training initiative focused on 
building leadership capacity at all levels of the organization.   

 
 The City of Mankato will continue to lead the way in maintaining, expanding, and exploring new 

public/private/intergovernmental partnerships. 
 
Public Infrastructure Strategic Issue Statements  

 Takes steps to improve conditions of residential streets by addressing affordability, long term 
maintenance, financial strategy, and assessment policy.  

 
 Public utility projects will be designed and operated in manner to conserve ground water 

resources and improve quality of storm water run-off.   
 

 Continue with implementation of park improvements, park expansion, and recreational facilities in 
accordance to adopted plans.  

 
 Co-locate public safety functions into a City Center facility. 

 
 Develop a Multi-Modal Transportation Plan that identifies critical multi-modal transportation 

projects and supporting development plans in order to achieve a balanced transportation network.  
 

 Advocate for rail corridor improvements in order to address safety, operations, access, and 
neighborhood/land use impacts.  

 
 Construction of public infrastructure projects will enhance and/or preserve critical environmental 

assets and promote sustainability. 



How to reach City Offi cials

John Brady
Mayor
johnb@city.mankato.mn.us
387-8693

Vance Stuehrenberg
Serves Ward 1
vances@city.mankato.mn.us
388-8129

Tamra Rovney
Serves Ward 2
trovney@city.mankato.mn.us
388-3326

Charlie Hurd
Serves Ward 4
churd@city.mankato.mn.us
386-0047

Jack Considine
Serves Ward 5
jconsidine@city.mankato.mn.us
388-7580

Mark Frost
Serves Ward 3
mfrost@city.mankato.mn.us
387-3169

Mike Laven
President, Serves at-large
mlaven@city.mankato.mn.us
625-8291

Patrick Hentges
City Manager
phentges@city.mankato.mn.us
387-8695

Public Service Departments
Public Safety........... Jerry Huettl, Director, 387-8793, jhuettl@city.mankato.mn.us
Civic Center............ Burt Lyman, Executive Director, 389-3000, blyman@alltelcenter.com
Public Works........... Mark Knoff, Director, 387-8624, mknoff@city.mankato.mn.us 
Engineering............. Jeff Johnson, Director, 387-8640, jjohnson@city.mankato.mn.us
Community Development..Paul Vogel, Director, 387-8613, pvogel@city.mankato.mn.us
Administrative Service Departments
City Manager’s Offi ce...Tanya Ange, Assistant City Manager, 387-8609, tange@city.mankato.mn.us
Human Resources...Krista Amos, Director, 387-8691, kamos@city.mankato.mn.us
Public Information....Shelly Schulz, Director, 387-8516, sschulz@city.mankato.mn.us
Finance....................Dan Scott, Director, 387-8670, dscott@city.mankato.mn.us
Information Technology...Doug Storm, Director, 387-8683, dstorm@city.mankato.mn.us
Legal........................Eileen Wells, Director, 387-8606, ewells@city.mankato.mn.us
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ALL FUNDS SUMMARY 
 
Expenditures for 2010 are projected at $91,471,164, compared to revenues of $94,080,009, 

reflecting a net income of $2,608,930. The majority of net income reflects lease repayments and 

program revenues associated with funds related to economic development and housing. Most of 

this revenue is dedicated for specific housing and economic and redevelopment activities, and 

cannot be used to offset operational activities. Lower expenditure and revenue levels are 

projected for 2011 due to the unresolved nature of program expenditures, capital improvements, 

and uncertainty in funding for the City’s extensive federal and state grant program efforts.  

 
 
GENERAL FUND SUMMARY 
 
Projected General Fund expenditures for 2010 ($21,109,022) and 2011 ($21,474,627) are 

below the actual year-end budget outcome of 2007. The forecasted revenue for 2010 will be 

$150,000 higher than expenditures due to the decision to increase the 2010 General Fund levy. 

The forecast for 2011 reflects a $1 million net loss due to Local Government Aid (LGA) 

unallotment and an unresolved decision to increase the levy to offset the LGA loss. The 2010 

State Legislature or the state’s revenue picture could possibly reinstate the local government 

unallotment, resulting in more manageable or moderate levy adjustment in 2011. 

 

The $150,000 levy addresses the following expenditure and service issues: 

 Reinstatement of one Firefighter     $66,961.82 
 Reinstatement of one Police Officer      70,871.93 
 Reinstatement of one DPW-A       54,134.93 
 Reinstatement of Vine/senior citizen space     16,955.00 
 Tree replacement budget        50,000.00 
 Non-profit community grants       47,500.00 

          $306,463.68 
 

General Fund spending was reduced by nearly 12%, approximately $3 million, due to the 

Governor’s unallotment of LGA and by the Council’s decision to increase the levy by a minimal 

amount to offset LGA loss. As an outcome, citizens will see decreases in service levels and 

elimination of many secondary services and livability initiatives.  
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In October, the City received news regarding an increase in tax capacity. The 5% increase is 

more than originally estimated, which will result in a 0.28 decrease in the City Tax Extension 

Rate. The City could have increased the tax levy by $92,200 and still maintained the current Tax 

Extension Rate of 38.30; however, the actual increase of the city’s tax base being higher than 

expected resulted in an actual decrease in the City’s Tax Extension Rate. This news came after 

the September 15 deadline for the preliminary tax levy adjustment. With a projected 2010 tax 

rate decrease, the taxpayers will see a slight decrease in the City’s portion of the property tax 

bill and also, as a result of the extensive re-evaluations of existing market values, in the 

residential classes of property.  

 
 
INTERGOVERNMENTAL FUNDS SUMMARY 
 
Intergovernmental Funds 2010 spending is projected below the previous year levels, due 

primarily to elimination of the Public Safety Joint Records Fund that accounted for both the City 

and Blue Earth County’s law enforcement records system, and the City’s share of the 911 

dispatch system cost. In 2010, the City’s cost for a records system will be reflected in the Public 

Safety General Fund, and the City will no longer pay Blue Earth County for dispatch services. 

The majority of the savings will be transferred to the Public Safety Building Fund. In 2010, the 

Intergovernmental Fund will no longer include federal, state, and city revolving loans, 

repayments, the Minnesota Housing Finance programs, and Technology Plus activities. These 

programs will transfer to a comprehensive Economic Development Fund and be combined with 

the various City and County EDA Housing activities funds. 

 
 
DEBT SERVICE FUND SUMMARY 
 
Debt service payments and related expenditures are $14,461.591, and forecasted revenues are 

projected at $14,485,740, for a net income gain of $24,149. Special Assessment repayments 

make up over $11,000,000 of the revenue, and tax levy-supported payments are $3,285,000. 

The $389,000 increase in tax levy is related to Charter Bond repayments and other general 

obligation debt payments for the street reconstruction program and All Season Arena. 
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CAPITAL IMPROVEMENT FUND SUMMARY 
 

The 2010-2014 Capital Improvement Plan (CIP) provided an overview of construction and street 

improvements for a five year period.  The CIP is shown by a five year summary, department, 

project detail by year, and project overview for 2010.  Total construction spending for 2010 is 

projected at $24,911,574; however, only 90,000 of the spending is General Fund expenditures 

and Charter Bonds comprise of $957,423.  There are projects included (i.e. Riverfront Park-

Amphitheater) that will not move forward until a donation or grant is received, which skews the 

total 2010 spending level.   

 

Street reconstruction fund projects are projected at $41,008,600.  Of the total, $50,000 are 

General Fund expenditures, and $2,929,317 are General Obligation Bonds.  Thompson Ravine 

Road, delay from 2009, accounts for 1,031,100 of General Obligation Bond spending (total 

project cost $1,963,000).   

 

 
MAJOR UTILITY FUND SUMMARY 
 
The 2010 revenue and expenditure forecast for sewer, water, and refuse are approximately 

$15,000,503. The City Manager projects a more typical, or tempered, level of capital 

improvement spending for the Utility Fund. Energy-related (natural gas and electric) 

expenditures in the Utility Fund are projected to increase 6.5% due to increased production and 

consummation demand. Utility rates will remain the same for 2010; however, rates will need to 

be adjusted in 2011 to reflect rising energy costs and increased debt service payments for PFA 

loans. 
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OTHER ENTERPRISE FUNDS SUMMARY 
 
Expenditures for the Stormwater Utility Fund, Mass Transit Fund, Parking Fund, and Airport 

Fund are expected to remain consistent with the previous year. Spending related to capital 

improvement does contemplate use of dedicated cash reserves for the purchase of property 

associated with northeast drainage and the Highway 14/12 interchange project. Mass Transit 

and Airport Fund operating expenditures are in balance with revenue from federal/state funding 

support and sufficient user charges/fees. Capital improvements for both Mass Transit and 

Airport are financed through a state/federal grant and local funding match, including capital 

depreciation for Mass Transit and sales tax for the airport. 

 

City staff is currently conducting an analysis of airport building and hangar lease rates. The City 

is negotiating with North Star Aviation for renewal of rates for the various FBO activities and 

hangar leases. In the future, all rates shall be adjusted to cover the cost of maintaining hangar 

buildings and also maintenance of runway, taxiway, and tarmac surfaces. It is council policy that 

general tax revenues should not subsidize the cost of airport operations. Sales tax proceeds 

have been used solely as a match to federal/state capital improvements grants, with fees and 

lease rates paying for the balance of the operating budget after the Federal Aviation subsidies 

are applied.  

 
 
ECONOMIC DEVELOPMENT FUND SUMMARY 
 
The Mankato and Blue Earth County EDA Fund should reflect a net income due to the 

unresolved nature of the capital improvement spending associated with various programs. The 

705 Economic Development Fund will gain in net income from various building leases and 

administrative charges. This income is set aside to offset a future roof and repairs on properties 

owned by the EDA. As stated previously, in 2011, City staff expects to merge revolving loan 

funds, MHFA programs, and the Technology Plus Fund with the Mankato and Blue Earth 

County EDA Program Fund and centralized Economic Development Fund.  
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INTERNAL SERVICES FUND(S) SUMMARY 
 
The Administrative Services Fund budgets for various expenses associated with general 

government activities (Council, Manager, Finance, Human Resources, etc.). Expenses are 

allocated to the various operations funds. It is recommended that a portion of the encumbered 

fund balance of the Administrative Services Fund be used to replace carpeting, furniture, 

fixtures, and painting in the Intergovernmental building.  

 

The Central Garage Fund is considering a capital expenditure of $400,000 from cash reserves 

to finance the move, remodeling, and roof replacements at the old MN/DOT facility. The 

Equipment Replacement Fund is balanced using depreciation charges to finance equipment 

and vehicle replacements, and maintains a healthy fund balance of $9,000,000. The Central 

Insurance Fund accounts for the cost associated with the City’s employee health insurance 

program. A ten percent (10%) premium increase is projected to be paid to the fund by benefiting 

funds. In turn, health insurance claims and stop-gap coverage is paid from the fund to providers. 

 
 
EMPLOYEE COST SUMMARY 
 
For 2010 wages and benefits, a 2.5% increase is budgeted for union and non-union wages. The 

request to reopen the various labor union contracts in 2010 was either flatly rejected or 

conditionally accepted. In 2011, the budget identifies a 2.5% adjustment for salary increases. 

The City Manager has again requested to meet and confer with the unions in 2011 regarding a 

wage only reopen of contracts. As previously mentioned, a 10% increase in employee health 

related costs is projected. The following table reflects the budget status of full-time equivalent 

staffing. The table does not include temporary or seasonal staffing.  

 

Fund 

2009 
Total 
Budgeted 
Staff 

2010 
Total 
Budgeted 
Staff 

Net Staff 
Reductions 
For 2010 

Percentage 
Change 

Total General Fund 135 131 (4) -3% 

Total Special Revenue Fund 9 2 (7) -78% 

Total Enterprise Fund 72 68 (4) -6% 

Total Administrative Services Fund 37 36 (1) -3% 

Total All Funds 253 237 (16) -6% 
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The balance of the section includes funds summaries followed by financial analysis and further 

detail of the various city governmental funds and business-type funds.  The department detail 

section contains service level description, service level changes, service partnerships, and 

detail line item budgets by Administrative and Public Service Departments.  The last section of 

the budget document includes supplemental financial information the City Council may find 

useful in budget deliberations. 



 
2009 - 2010  Personnel Comparison by Department 

2009 2010
Total Total Net staff

Budgeted Budgeted Reductions Percentage
Fund Staff Staff for 2010 Change

City Manager 3 4 1

Civic Center 12 12 0

Community Development 23 21 (2)

Engineering 14 13 (1)

Finance 9 6 (3)

Human Resources 5 6 1

Information Technology 8 8 0

Legal 6 4 (2)

Public Information/Customer Service 2 4 2

Public Safety 83 77 (6)

Public Works 88 82 (6)

Total All Departments 253 237 (16) -6%



 
2009 - 2010  Personnel Comparison by Fund

2009 2010
Total Total Net staff

Budgeted Budgeted Reductions Percentage
Fund Staff Staff for 2010 Change

Total General Fund 135 131 (4) -3%

Total Special Revenue Funds 9 2 (7) -78%

Total Enterprise Fund 72 68 (4) -6%

Total Administrative Services Fund 37 36 (1) -3%

Total All Funds 253 237 (16) -6%
 

Number 
of

Positions Open/Unfunded Department Positions

Inspector I 42401 (1)
Neighborhood Support Officer 42130 (1)
Police Officer 42130 (1)
Commander 42200 (1)
Deputy Director - Fire 42200 (1)
Firefighter 42200 (1)
Assistant City Engineer 43301 (1)
Superintendent Parks 45201 (1)
Records Clerk 46214/42000 (1)
DPW A - Utilities Technician A 49442/49492/49493 (3)
Foreperson Transit 49804 (1)
Executive Secretary 49902 (1)
Custodian 49908 (1)

(15)

Number 
of

Reclassified Full-Time to Part-Time Department Positions
Housing Assistant 49666 (1)

(1)

Total (16)

All positions transferred to General Fund
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BUDGET FORMAT 
 
The City of Mankato budget is a financial plan 
and policy document that reflects the strategic 
goals and policies as adopted by the City 
Council.  The plan is a fiscally sound and 
balanced budget that maintains the integrity of 
the City’s financial health while still meeting the 
service level demands of a community that 
expects quality services.  The Financial Plan is 
balanced not only financially, but also equally as 
important balances the allocation of resources 
among operating, capital, debt service, and 
adequate reserves.   
 
The budget format has changed from previous 
years into a document as it not only balances 
the allocation of resources; but also, serves to 
communicate service levels based on those 
resources.  Moving forward, this document will 
be used as a tool to communicate service levels 
to our taxpayers.  In future, the budget will 
include performance measurements of our 
services.      
 
City services are now categorized by core, 
secondary, or livability services.  Below are the 
definitions of each service.   
Core Services = Services that are essential based 
on the vision of the City.  Core services include:  

• Legislative Activities and General 
Government: activities (general 
services) as required by City Charter, 
City Code, Statute, and other binding 
legislation and internal service activities 
provided in order to support and 
execute general service operations of 
the City. 

• Public Safety: services that protect 
citizens, visitors, and property and 
prevent criminal activity/behavior to 
the organizational standard. 

• Urban Infrastructure: services that plan, 
build, and maintain utilities 
(water/waste water), parks, roads, 
sidewalk, trails, and other multi‐modal 
transportation infrastructure and 
buildings. 

• Development and Planning: services for 
planning and managing physical growth 
and expansion with an emphasis on 
orderly growth. 

• Civic Center:  services that maximize the 
use of the multi‐purpose asset through 
conventions/meetings, concerts, trade 
shows, hockey, etc. resulting in a 
positive economic impact for the 
region.    

 
Secondary Services = Services that enhance the 
level of core services provided.  These services 
align with the City’s Vision and Values and 
Strategic Plan, as well as, Envision 2020 and 
other adopted city, community, and regional 
planning efforts.   
 
Livability Services = Services that enhance the 
level of core or secondary services provided 
and/or aid in fulfilling an adopted city, 
community, and/or regional plan and are 
typically carried out by an organization other 
than the City of Mankato.   
  
 

 
 
BUDGET PROCESS 
 
 
In order to meet the 2010 and beyond budget 
challenges, department based budget work 
groups were assembled.  The work groups 
included employee at all levels of the 
organization.  Work groups were tasked with 
recommending proposed service level changes 
which resulted in budgetary savings or 
organizational capacity.  The budget options 
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were presented to the City Council at spring 
retreat work session.  The retreats provided 
Council an opportunity to review proposed 
service level changes and budget options prior 
assembly of the 2010 proposed budget.   
 
A focus of the retreats was not only to discuss 
the service level changes; however, Council and 
Staff compiled Strategic Issues Statements.  
These statements served as a foundation to 
determine service levels.   
 
After the conclusion of the Council retreats, 
Staff continued to work to define core, 
secondary, and livability services and allocate 
resources to those services.  Services, service 
level/impact, and financial changes for 2010 are 
included within this budget for each 
Department.   
 

 
 
BUDGET CALENDAR 
 
June 8, 2009   
CIP project submittal forms are distributed and 
departments begin 2010 – 2014 Capital 
Improvement Plan (CIP) data entry  
 
June 8, 2009   
Department budget narrative forms are 
distributed 
 
June 8, 2009   
Departments are able to modify all 2010 and 
2011 budget line items                              
July 17, 2009 
All completed CIP project submittal forms are 
submitted to the City Manager’s Office                          
 
July 20, 2009 
2010 and 2011 budget closes 
Department budget narrative forms are 
submitted to the City Manager’s Office 

Review of preliminary budget information and 
preparation of budget document begins  
 
July 24, 2009   
Budget and service level meeting with City 
Manager and Department Directors 
 
August 10, 2009 
Final review of preliminary budget prior to 
Council distribution 
 
August 21, 2009 
Preliminary budget sent to City Council 
   
August 24, 2009 
Council work session to review budget 
presentation document with emphasis on 
property tax supported funds and a preliminary 
estimate of property tax levy at Council work 
session 
   
August 27, 2009 
2010‐2014 CIP meeting with City Manager and 
Service Department Directors  
 
September 14, 2009 
Last (final) opportunity to adopt a preliminary 
property tax levy for certification to Blue Earth 
County and Nicollet County  
 
September 15, 2009   
State deadline for certification of preliminary 
property tax levies to Counties. 
 
October 5, 2009              
City Manager final review of budget prior to 
distribution preparation                                                  
 
October 19, 2009   
City Council presented with budget document 
and CIP  
 
October 26, 2008            
Budget Work Session 6:00‐9:00 (immediately 
following the Council Meeting) 



 

BUDGET OVERVIEW 
 
 
                       
November 2, 2009   
Budget Work Session 5:00‐9:00 pm 
 
November 16, 2009   
Budget Work Session 5:00 – 9:00 pm  
 
November 23, 2009   
Budget Work Session – Budget Recap/Council 
Questions          
 
November 30, 2009   
Public Budget Presentation 
 
December 7, 2009   
City Council Meeting ‐ Truth in Taxation hearing 
and 2010 budget presentation 

 
December 14, 2009   
Adoption of final property tax levy amounts and 
the adoption of the 2010 budget (continuation 
of Truth in Taxation Hearing‐ if necessary) 
 
December 18, 2009   
Certification of final property tax levy and 
budget to Blue Earth & Nicollet County 
 
January 4, 2010  
2010 Budget and 2010‐2014 CIP posted to the 
City of Mankato Website 
 
 
 
 

 
 



2010 - 2011 Budget

ALL FUNDS COMBINED BY DEPARTMENT

Description
Actual

Actual
Budget

Proposed
Budget

% Change Forecast
Budget

2008
2009

thru  8/09
2009

2010

09 to 10

2011

Expenses
ADMINISTRATIVE SERVICES 6,654,344 3,915,219 7,614,338 7,302,907 7,312,627)(4
CIVIC CENTER 4,816,131 2,615,883 3,514,780 3,494,655 4,674,074)(1
COMMUNITY DEVELOPMENT 5,141,122 4,007,097 4,017,604 7,103,596 6,664,78377
ENGINEERING 1,361,441 922,206 1,433,451 1,328,464 1,329,188)(7
OTHER/GENERAL GOVERNMENT 22,714,196 19,597,312 23,052,668 25,345,251 24,378,49210
PUBLIC SAFETY 11,752,232 6,849,749 12,003,765 10,984,559 11,327,374)(8
PUBLIC WORKS 30,602,441 18,698,988 34,505,915 35,911,732 31,288,5394

83,041,907 86,142,52156,606,454 91,471,164 86,975,077Total Expenses 6
Revenues

ADMINISTRATIVE SERVICES 21,197,737 12,263,259 25,492,312 23,234,416 22,712,586)(9
CIVIC CENTER 3,931,568 2,465,206 4,031,273 3,748,775 5,224,641)(7
COMMUNITY DEVELOPMENT 4,351,726 4,814,219 5,580,337 7,808,037 7,730,74940
ENGINEERING 774,127 497,659 887,300 637,300 637,300)(28
OTHER/GENERAL GOVERNMENT 21,536,679 8,943,092 24,318,678 25,754,300 25,372,0986
PUBLIC SAFETY 2,199,169 725,154 1,912,251 1,207,401 1,138,623)(37
PUBLIC WORKS 24,879,810 15,009,625 29,717,495 30,793,970 26,854,5704

78,870,816 91,939,64644,718,214 93,184,199 89,670,567Total Revenues 1

)(4,171,091 )(11,888,240 5,797,125 1,713,035 2,695,490Net Income (Loss) )(70

Expenses

ADMINISTRATIVE SERVICES 8.0%
CIVIC CENTER 3.8%
COMMUNITY DEVELOPMENT 7.8%
ENGINEERING 1.5%
OTHER/GENERAL GOVERNMENT 27.7%
PUBLIC SAFETY 12.0%
PUBLIC WORKS 39.3%
Total: 100.0%

Revenues

ADMINISTRATIVE SERVICES 24.9%
CIVIC CENTER 4.0%
COMMUNITY DEVELOPMENT 8.4%
ENGINEERING 0.7%
OTHER/GENERAL GOVERNMENT 27.6%
PUBLIC SAFETY 1.3%
PUBLIC WORKS 33.0%
Total: 100.0%

10/20/2009



2010 - 2011 Budget

ALL FUNDS COMBINED BY ACCOUNT

Description
Actual

Actual
Budget

Proposed
Budget

% Change Forecast
Budget

2008
2009

thru  8/09
2009

2010

09 to 10

2011

Expenses
Capital Outlay )(65,016,025 2,220,889 6,068,220 5,727,089 1,979,200
Commodities 15,049,345 2,802,413 4,692,071 4,726,529 5,218,666
Debt 412,837,997 12,820,660 13,056,950 13,577,550 12,921,360
Other Charges 1314,023,478 10,080,466 15,062,851 16,978,389 16,923,325
Other Financing Uses 2511,218,302 5,388,606 10,863,840 13,607,505 11,682,362
Other Services 713,769,650 9,148,208 13,708,113 14,650,959 15,132,523
Personal Services )(221,127,110 14,145,212 22,690,476 22,203,143 23,117,641

83,041,907 86,142,52156,606,454 91,471,164 86,975,077Total Expenses 6
Revenues

Charges for Services )(630,389,260 20,703,747 34,495,083 32,339,710 33,590,770
Fines and Forfeits )(2359,644 249,987 412,600 402,600 402,600
Intergovernmental 1810,599,358 4,907,038 12,577,126 14,848,113 13,192,729
Licenses and Permits )(151,183,376 745,096 1,248,025 1,062,450 1,076,775
Miscellaneous 911,997,443 5,014,607 14,273,815 15,532,075 15,147,582
Other Financing Services )(77,906,227 3,881,643 10,621,065 9,886,069 7,279,429
Total Taxes 416,435,508 9,216,096 18,311,932 19,113,182 18,980,682

78,870,816 91,939,64644,718,214 93,184,199 89,670,567Total Revenues 1

)(4,171,091 )(11,888,240 5,797,125 1,713,035 2,695,490Net Income (Loss) )(70

Expenses

Capital Outlay 6.3%
Commodities 5.2%
Debt 14.8%
Other Charges 18.6%
Other Financing Uses 14.9%
Other Services 16.0%
Personal Services 24.3%
Total: 100.0%

Revenues

Charges for Services 34.7%
Fines and Forfeits 0.4%
Intergovernmental 15.9%
Licenses and Permits 1.1%
Miscellaneous 16.7%
Other Financing Services 10.6%
Total Taxes 20.5%
Total: 100.0%

10/20/2009



 2010
BUDGET SUMMARY BY FUND

FUND DESCRIPTION  EXPENSES  REVENUES 
 NET INCOME 

(LOSS) 
101 GENERAL FUND 21,109,022         21,259,986         150,964              
200 RLF - FEDERAL -                      120,000              120,000              
205 RLF - STATE -                      -                      -                      
210 RLF - CITY 100                     112,000              111,900              
212 SHARED RECORDS SYSTEM / MULTI COUNTY 190,895              190,898              3                         
215 TECHNOLOGY PLUS OPERATIONS 673,280              686,797              13,517                
230 HIGHWAY # 14 PARTNERSHIP FUND 51,000                51,000                -                      
234 MN VALLEY COG FUND 80,960                80,960                -                      
236 NEIGHBORHOOD IMPROVEMENT FUND 22,700                40,600                17,900                
252 COMMUNITY SIGNAGE PROGRAM -                      -                      -                      
254 COMMUNITY INVESTMENT FUND 2,000                  10,000                8,000                  
258 PARKS & RECREATION GRANT / DONATION FUND 67,500                127,000              59,500                
260 PUBLIC SAFETY GRANT & DONATION FUND 14,000                14,000                -                      
262 POLICE PERA RESIDUAL ASSETS FUND 600                     10,600                10,000                
266 RISK MANAGEMENT FUND 125,000              125,000              -                      
268 MHFA HOME STEPS FUND 18,000                18,000                -                      
270 MHFA HOME STRETCH FUND 10,900                11,000                100                     
272 MHFA CITY HOME OWNERSHIP PROGRAM -                      -                      -                      
274 MHFA HOME RENTAL REHAB FUND 581,200              581,200              -                      
278 MHFA COMMUNITY REVOLVING LOAN FUND -                      -                      -                      
301 DEBT SERVICE FUND 14,461,591         14,485,740         24,149                
603 UTILITY FUND 15,502,721         15,504,300         1,579                  
605 EASTWOOD INDUSTRIAL PARK FUND 26,100                26,500                400                     
606 STORM WATER UTILITY 2,244,928           2,248,000           3,072                  
610 MASS TRANSIT FUND 2,202,106           2,288,800           86,694                
611 PARKING SYSTEM FUND 647,917              654,750              6,833                  
612 AIRPORT FUND 3,005,255           3,006,045           790                     
620 RIVERFRONT 2000 CIVIC CENTER FUND 4,589,400           4,900,000           310,600              
622 CIVIC CENTER OPERATIONS 3,461,537           3,498,775           37,238                
625 CIVIC CENTER CAPITAL IMPROVEMENTS FUND -                      250,000              250,000              
626 RIVERFRONT 2000 MAJOR IMPROVEMENTS FUND 1,750,000           1,750,000           -                      
627 RIVERFRONT 2000 EVENTS & MARKETING FUND -                      -                      -                      
660 MANKATO EDA - PUBLIC HOUSING 417,186              432,706              15,520                
662 MANKATO EDA - PUBLIC HOUSING / ORNESS PL 347,653              494,144              146,491              
664 MANKATO EDA - CFP PROGRAM 317,000              317,000              -                      
666 MANKATO EDA - VOUCHER PROGRAM 2,287,829           2,357,074           69,245                
667 MANKATO EDA - SHELTER PLUS PROGRAM -                      -                      -                      
670 BLUE EARTH COUNTY EDA - PUBLIC HOUSING 283,626              283,626              -                      
674 BLUE EARTH COUNTY EDA - CFP PROGRAM 112,500              112,500              -                      
676 BLUE EARTH COUNTY EDA - VOUCHER PROGRAM 378,608              380,053              1,445                  
701 CENTRAL GARAGE FUND 3,302,368           3,307,975           5,607                  
702 ADMINISTRATIVE SERVICES FUND 5,662,573           5,666,200           3,627                  
703 EQUIPMENT REPLACEMENT FUND 2,735,000           2,735,000           -                      
704 CENTRAL HOUSING FUND -                      -                      -                      
705 ECONOMIC DEVELOPMENT FUND 752,909              1,005,970           253,061              
706 CENTRAL INSURANCE FUND 4,035,200           4,040,000           4,800                  

          Total 91,471,164$       93,184,199$       1,713,035$         

10/20/2009



 2011
BUDGET SUMMARY BY FUND

FUND DESCRIPTION  EXPENSES  REVENUES 
 NET INCOME 

(LOSS) 
101 GENERAL FUND 21,474,647         20,472,536         (1,002,111)          
200 RLF - FEDERAL -                      120,000              120,000              
205 RLF - STATE -                      -                      -                      
210 RLF - CITY 100                     112,000              111,900              
212 SHARED RECORDS SYSTEM / MULTI COUNTY 190,895              190,898              3                         
215 TECHNOLOGY PLUS OPERATIONS 603,607              654,401              50,794                
230 HIGHWAY # 14 PARTNERSHIP FUND 51,000                51,000                -                      
234 MN VALLEY COG FUND 88,617                85,633                (2,984)                 
236 NEIGHBORHOOD IMPROVEMENT FUND 22,700                40,950                18,250                
252 COMMUNITY SIGNAGE PROGRAM -                      -                      -                      
254 COMMUNITY INVESTMENT FUND 2,000                  10,000                8,000                  
258 PARKS & RECREATION GRANT / DONATION FUND 67,500                65,000                (2,500)                 
260 PUBLIC SAFETY GRANT & DONATION FUND 14,000                14,000                -                      
262 POLICE PERA RESIDUAL ASSETS FUND 600                     560,000              559,400              
266 RISK MANAGEMENT FUND 125,000              125,000              -                      
268 MHFA HOME STEPS FUND 18,000                18,000                -                      
270 MHFA HOME STRETCH FUND 10,900                11,000                100                     
272 MHFA CITY HOME OWNERSHIP PROGRAM -                      -                      -                      
274 MHFA HOME RENTAL REHAB FUND 581,200              581,200              -                      
278 MHFA COMMUNITY REVOLVING LOAN FUND -                      5,100                  5,100                  
301 DEBT SERVICE FUND 13,587,175         13,711,465         124,290              
603 UTILITY FUND 15,447,071         15,643,300         196,229              
605 EASTWOOD INDUSTRIAL PARK FUND 100                     2,500                  2,400                  
606 STORM WATER UTILITY 1,145,698           1,368,000           222,302              
610 MASS TRANSIT FUND 1,878,964           2,030,500           151,536              
611 PARKING SYSTEM FUND 586,715              681,750              95,035                
612 AIRPORT FUND 1,279,503           1,458,420           178,917              
620 RIVERFRONT 2000 CIVIC CENTER FUND 4,589,400           4,900,000           310,600              
622 CIVIC CENTER OPERATIONS 4,668,774           4,974,641           305,867              
625 CIVIC CENTER CAPITAL IMPROVEMENTS FUND -                      250,000              250,000              
626 RIVERFRONT 2000 MAJOR IMPROVEMENTS FUND 1,650,000           1,650,000           -                      
627 RIVERFRONT 2000 EVENTS & MARKETING FUND -                      -                      -                      
660 MANKATO EDA - PUBLIC HOUSING 434,157              432,706              (1,451)                 
662 MANKATO EDA - PUBLIC HOUSING / ORNESS PL 350,182              494,144              143,962              
664 MANKATO EDA - CFP PROGRAM -                      317,000              317,000              
666 MANKATO EDA - VOUCHER PROGRAM 2,299,022           2,357,074           58,052                
667 MANKATO EDA - SHELTER PLUS PROGRAM -                      -                      -                      
670 BLUE EARTH COUNTY EDA - PUBLIC HOUSING 286,259              283,626              (2,633)                 
674 BLUE EARTH COUNTY EDA - CFP PROGRAM -                      112,500              112,500              
676 BLUE EARTH COUNTY EDA - VOUCHER PROGRAM 379,486              380,053              567                     
701 CENTRAL GARAGE FUND 2,854,847           3,002,400           147,553              
702 ADMINISTRATIVE SERVICES FUND 5,651,711           5,672,325           20,614                
703 EQUIPMENT REPLACEMENT FUND 1,815,000           1,815,000           -                      
704 CENTRAL HOUSING FUND -                      -                      -                      
705 ECONOMIC DEVELOPMENT FUND 785,047              976,445              191,398              
706 CENTRAL INSURANCE FUND 4,035,200           4,040,000           4,800                  

      Totals 86,975,077$       89,670,567$       2,695,490$         

10/20/2009



2010 - 2011 Budget

GENERAL FUND (101)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay (60) 395,265  75,637  262,670  105,000  0 

Commodities  8  1,031,453  542,557  859,159  928,893  928,893 

Other Charges (3) 2,706,697  1,784,834  3,236,789  3,155,004  3,155,004 

Other Financing Uses (21) 3,248,298  1,862,220  3,283,449  2,585,199  2,504,709 

Other Services (11) 2,161,198  1,440,847  2,175,801  1,944,261  1,944,261 

Personal Services (1) 11,732,940  7,841,336  12,519,781  12,390,665  12,941,780 

 21,275,851  22,337,649  13,547,431  21,109,022  21,474,647 Total Expenses (6)

Revenues

Charges for Services (20) 1,142,632  645,909  1,319,650  1,056,700  1,055,700 

Fines and Forfeits (3) 298,284  197,947  340,000  330,000  330,000 

Intergovernmental (15) 7,986,225  3,621,150  8,708,055  7,373,316  6,800,529 

Licenses and Permits (15) 1,155,883  724,296  1,211,700  1,032,450  1,040,450 

Miscellaneous  1  834,476  845,428  1,346,700  1,361,738  1,211,000 

Other Financing Services (41) 2,081,126  198,128  1,097,175  643,100  572,175 

Total Taxes  2  7,928,939  4,349,684  9,282,682  9,462,682  9,462,682 

 21,427,565  23,305,962  10,582,542  21,259,986  20,472,536 Total Revenues (9)

 151,714 (2,964,889)  968,313  150,964 (1,002,111)(84)Net Income (Loss)

Expenses

Capital Outlay 0.5%

Commodities 4.4%

Other Charges 14.9%

Other Financing Uses 12.2%

Other Services 9.2%

Personal Services 58.7%

Total: 100.0%

Revenues

Charges for Services 5.0%

Fines and Forfeits 1.6%

Intergovernmental 34.7%

Licenses and Permits 4.9%

Miscellaneous 6.4%

Other Financing Services 3.0%

Total Taxes 44.5%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

RLF - FEDERAL (200)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Charges (100) 630,060  300,015  20,000  0  0 

 630,060  20,000  300,015  0  0 Total Expenses (100)

Revenues

Miscellaneous  0  479,071  264,601  90,000  90,000  90,000 

Total Taxes  0  0  0  30,000  30,000  30,000 

 479,071  120,000  264,601  120,000  120,000 Total Revenues  0 

(150,989) (35,414)  100,000  120,000  120,000  20 Net Income (Loss)

Expenses

Other Charges 0.0%

Total: 100.0%

Revenues

Miscellaneous 75.0%

Total Taxes 25.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

RLF - STATE (205)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Revenues

Miscellaneous  0  1,011  223  0  0  0 

 1,011  0  223  0  0 Total Revenues  0 

 1,011  223  0  0  0  0 Net Income (Loss)

Revenues

Miscellaneous 0.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

RLF - CITY (210)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Charges (80) 75,399  0  500  100  100 

 75,399  500  0  100  100 Total Expenses (80)

Revenues

Charges for Services  0  1,000  0  4,000  4,000  4,000 

Miscellaneous  0  200,936  15,520  94,000  94,000  94,000 

Total Taxes  0  10,164  5,377  14,000  14,000  14,000 

 212,100  112,000  20,897  112,000  112,000 Total Revenues  0 

 136,701  20,897  111,500  111,900  111,900  0 Net Income (Loss)

Expenses

Other Charges 100.0%

Total: 100.0%

Revenues

Charges for Services 3.6%

Miscellaneous 83.9%

Total Taxes 12.5%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

SHARED RECORDS SYSTEM / MULTI COUNTY (212)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay (100) 172,600  18,334  15,000  0  0 

Commodities (63) 35,698  9,114  35,250  13,000  13,000 

Other Charges (23) 130,886  25,690  148,171  114,745  114,745 

Other Financing Uses  0  704  556  0  0  0 

Other Services (44) 185,612  70,460  113,375  63,150  63,150 

Personal Services (100) 476,762  298,293  502,430  0  0 

 1,002,262  814,226  422,447  190,895  190,895 Total Expenses (77)

Revenues

Intergovernmental  0  394,044  0  145,541  145,645  145,645 

Miscellaneous (100) 5,744  0  2,803  0  0 

Other Financing Services (93) 747,170  330,452  680,932  45,253  45,253 

 1,146,958  829,276  330,452  190,898  190,898 Total Revenues (77)

 144,696 (91,995)  15,050  3  3 (100)Net Income (Loss)

Expenses

Capital Outlay 0.0%

Commodities 6.8%

Other Charges 60.1%

Other Financing Uses 0.0%

Other Services 33.1%

Personal Services 0.0%

Total: 100.0%

Revenues

Intergovernmental 76.3%

Miscellaneous 0.0%

Other Financing Services 23.7%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

TECHNOLOGY PLUS OPERATIONS (215)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  0  4  14,158  0  20,000  20,000 

Other Charges (14) 3,990  135,783  339,500  292,666  292,666 

Other Financing Uses  0  23,821  0  22,577  22,577  22,577 

Other Services (3) 122,656  155,430  258,300  251,320  251,320 

Personal Services  27  76,529  47,028  68,065  86,717  17,044 

 227,000  688,442  352,399  673,280  603,607 Total Expenses (2)

Revenues

Miscellaneous (5) 161,812  539,340  725,267  686,797  654,401 

 161,812  725,267  539,340  686,797  654,401 Total Revenues (5)

(65,188)  186,941  36,825  13,517  50,794 (63)Net Income (Loss)

Expenses

Commodities 3.0%

Other Charges 43.5%

Other Financing Uses 3.4%

Other Services 37.3%

Personal Services 12.9%

Total: 100.0%

Revenues

Miscellaneous 100.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

HIGHWAY # 14 PARTNERSHIP FUND (230)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Services  24  77,947  26,993  41,000  51,000  51,000 

 77,947  41,000  26,993  51,000  51,000 Total Expenses  24 

Revenues

Intergovernmental  33  40,440  40,090  30,000  40,000  40,000 

Miscellaneous (15) 10,076  8,120  13,000  11,000  11,000 

 50,516  43,000  48,210  51,000  51,000 Total Revenues  19 

(27,431)  21,217  2,000  0  0 (100)Net Income (Loss)

Expenses

Other Services 100.0%

Total: 100.0%

Revenues

Intergovernmental 78.4%

Miscellaneous 21.6%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

MN VALLEY COG FUND (234)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities (40) 70  20  250  150  250 

Other Charges (35) 2,014  1,135  11,941  7,771  11,941 

Other Financing Uses (60) 430  209  1,500  600  0 

Other Services (16) 2,668  1,154  2,800  2,350  2,800 

Personal Services  1  62,618  40,805  69,142  70,089  73,626 

 67,800  85,633  43,323  80,960  88,617 Total Expenses (5)

Revenues

Intergovernmental (11) 71,488  36,483  69,845  61,917  69,845 

Miscellaneous  13  1,578  1,091  800  900  800 

Other Financing Services  21  0  0  14,988  18,143  14,988 

 73,066  85,633  37,574  80,960  85,633 Total Revenues (5)

 5,266 (5,749)  0  0 (2,984) 0 Net Income (Loss)

Expenses

Commodities 0.2%

Other Charges 9.6%

Other Financing Uses 0.7%

Other Services 2.9%

Personal Services 86.6%

Total: 100.0%

Revenues

Intergovernmental 76.5%

Miscellaneous 1.1%

Other Financing Services 22.4%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

NEIGHBORHOOD IMPROVEMENT FUND (236)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  0  143  0  0  0  0 

Other Charges  0  2,170  340  0  1,500  1,500 

Other Services  0  22,426  25,869  0  21,200  21,200 

 24,739  0  26,209  22,700  22,700 Total Expenses  0 

Revenues

Miscellaneous (22) 42,062  7,567  52,000  40,600  40,950 

 42,062  52,000  7,567  40,600  40,950 Total Revenues (22)

 17,323 (18,642)  52,000  17,900  18,250 (66)Net Income (Loss)

Expenses

Commodities 0.0%
Other Charges 6.6%
Other Services 93.4%

Total: 100.0%

Revenues

Miscellaneous 100.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

COMMUNITY SIGNAGE PROGRAM (252)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities (100) 110  0  500  0  0 

Other Charges (100) 60  0  100  0  0 

Other Financing Uses  0  0  1,133  0  0  0 

Other Services (100) 458  0  2,400  0  0 

 628  3,000  1,133  0  0 Total Expenses (100)

Revenues

Miscellaneous (100) 10,903  7,517  3,000  0  0 

 10,903  3,000  7,517  0  0 Total Revenues (100)

 10,275  6,384  0  0  0  0 Net Income (Loss)

Expenses

Commodities 0.0%

Other Charges 0.0%

Other Financing Uses 0.0%

Other Services 0.0%

Total: 100.0%

Revenues

Miscellaneous 0.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

COMMUNITY INVESTMENT FUND (254)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Charges  0  0  4,193  2,000  2,000  2,000 

 0  2,000  4,193  2,000  2,000 Total Expenses  0 

Revenues

Miscellaneous  0  19,665  4,833  10,000  10,000  10,000 

 19,665  10,000  4,833  10,000  10,000 Total Revenues  0 

 19,665  640  8,000  8,000  8,000  0 Net Income (Loss)

Expenses

Other Charges 100.0%

Total: 100.0%

Revenues

Miscellaneous 100.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

PARKS & RECREATION GRANT / DONATION FUND (258)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  1,300  8,385  449  500  7,000  7,000 

Other Charges  0  0  15  500  500  500 

Other Financing Uses (14) 280,000  0  70,000  60,000  60,000 

Other Services (100) 0  0  4,000  0  0 

 288,385  75,000  464  67,500  67,500 Total Expenses (10)

Revenues

Miscellaneous  1,240  77,179  4,143  5,000  67,000  5,000 

Other Financing Services  0  0  0  0  60,000  60,000 

 77,179  5,000  4,143  127,000  65,000 Total Revenues  2,440 

(211,206)  3,679 (70,000)  59,500 (2,500)(185)Net Income (Loss)

Expenses

Commodities 10.4%

Other Charges 0.7%

Other Financing Uses 88.9%

Other Services 0.0%

Total: 100.0%

Revenues

Miscellaneous 52.8%

Other Financing Services 47.2%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY GRANT & DONATION FUND (260)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  0  0  0  6,000  6,000  6,000 

Other Charges  0  0  0  1,000  1,000  1,000 

Other Financing Uses  0  35,150  0  0  0  0 

Other Services  0  0  0  7,000  7,000  7,000 

 35,150  14,000  0  14,000  14,000 Total Expenses  0 

Revenues

Intergovernmental  0  8,830  6,792  0  0  0 

Miscellaneous  0  40,657  8,642  14,000  14,000  14,000 

 49,487  14,000  15,434  14,000  14,000 Total Revenues  0 

 14,337  15,434  0  0  0  0 Net Income (Loss)

Expenses

Commodities 42.9%

Other Charges 7.1%

Other Financing Uses 0.0%

Other Services 50.0%

Total: 100.0%

Revenues

Intergovernmental 0.0%

Miscellaneous 100.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

POLICE PERA RESIDUAL ASSETS FUND (262)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Financing Uses (100) 15,375  0  550,000  600  600 

 15,375  550,000  0  600  600 Total Expenses (100)

Revenues

Miscellaneous  0  33,320  7,306  10,000  10,000  10,000 

Other Financing Services (100) 0  0  550,000  600  550,000 

 33,320  560,000  7,306  10,600  560,000 Total Revenues (98)

 17,945  7,306  10,000  10,000  559,400  0 Net Income (Loss)

Expenses

Other Financing Uses 100.0%

Total: 100.0%

Revenues

Miscellaneous 94.3%

Other Financing Services 5.7%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

RISK MANAGEMENT FUND (266)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Financing Uses  0  100,000  0  100,000  100,000  100,000 

Other Services  0  132,432  14,556  25,000  25,000  25,000 

 232,432  125,000  14,556  125,000  125,000 Total Expenses  0 

Revenues

Miscellaneous  0  67,901  3,487  25,000  25,000  25,000 

Other Financing Services  0  0  0  100,000  100,000  100,000 

 67,901  125,000  3,487  125,000  125,000 Total Revenues  0 

(164,531) (11,069)  0  0  0  0 Net Income (Loss)

Expenses

Other Financing Uses 80.0%

Other Services 20.0%

Total: 100.0%

Revenues

Miscellaneous 20.0%

Other Financing Services 80.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

MHFA HOME STEPS FUND (268)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  0  100  98  700  700  700 

Other Charges  0  210  150  800  800  800 

Other Services  0  9,559  1,288  16,500  16,500  16,500 

 9,869  18,000  1,536  18,000  18,000 Total Expenses  0 

Revenues

Intergovernmental  0  7,000  3,000  18,000  18,000  18,000 

Miscellaneous  0  786  19  0  0  0 

 7,786  18,000  3,019  18,000  18,000 Total Revenues  0 

(2,083)  1,483  0  0  0  0 Net Income (Loss)

Expenses

Commodities 3.9%
Other Charges 4.4%
Other Services 91.7%

Total: 100.0%

Revenues

Intergovernmental 100.0%

Miscellaneous 0.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

MHFA HOME STRETCH FUND (270)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  0  553  468  400  400  400 

Other Charges  0  420  360  1,000  1,000  1,000 

Other Services  0  7,647  2,402  9,500  9,500  9,500 

 8,620  10,900  3,230  10,900  10,900 Total Expenses  0 

Revenues

Intergovernmental  0  7,000  5,000  7,500  7,500  7,500 

Miscellaneous  0  3,306  2,988  3,500  3,500  3,500 

 10,306  11,000  7,988  11,000  11,000 Total Revenues  0 

 1,686  4,758  100  100  100  0 Net Income (Loss)

Expenses

Commodities 3.7%
Other Charges 9.2%
Other Services 87.2%

Total: 100.0%

Revenues

Intergovernmental 68.2%

Miscellaneous 31.8%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

MHFA CITY HOME OWNERSHIP PROGRAM (272)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Revenues

Intergovernmental (100) 0  0  10,000  0  0 

Miscellaneous (100) 0  0  15,100  0  0 

 0  25,100  0  0  0 Total Revenues (100)

 0  0  25,100  0  0 (100)Net Income (Loss)

Revenues

Intergovernmental 0.0%

Miscellaneous 0.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

MHFA HOME RENTAL REHAB FUND (274)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  0  486  1,509  0  0  0 

Other Charges  0  221,453  280,317  539,850  539,850  539,850 

Other Services (1) 37,353  12,716  41,600  41,350  41,350 

 259,292  581,450  294,542  581,200  581,200 Total Expenses  0 

Revenues

Intergovernmental  0  196,701  307,838  500,000  500,000  500,000 

Miscellaneous  0  65,555  20,022  81,200  81,200  81,200 

 262,256  581,200  327,860  581,200  581,200 Total Revenues  0 

 2,964  33,318 (250)  0  0 (100)Net Income (Loss)

Expenses

Commodities 0.0%
Other Charges 92.9%
Other Services 7.1%

Total: 100.0%

Revenues

Intergovernmental 86.0%

Miscellaneous 14.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

MHFA COMMUNITY REVOLVING LOAN FUND (278)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Charges (100) 30,030  0  5,100  0  0 

 30,030  5,100  0  0  0 Total Expenses (100)

Revenues

Intergovernmental (100) 0  0  5,000  0  5,000 

Miscellaneous (100) 34,193  309  100  0  100 

 34,193  5,100  309  0  5,100 Total Revenues (100)

 4,163  309  0  0  5,100  0 Net Income (Loss)

Expenses

Other Charges 0.0%

Total: 100.0%

Revenues

Intergovernmental 0.0%

Miscellaneous 0.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

DEBT SERVICE FUND (301)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Debt  4  12,837,997  12,820,660  13,056,950  13,577,550  12,921,360 

Other Charges  3  101,725  151,590  210,000  216,000  210,000 

Other Financing Uses (14) 175,328  812,495  438,700  375,430  375,430 

Other Services  237  128,923  216,831  86,785  292,611  80,385 

 13,243,973  13,792,435  14,001,576  14,461,591  13,587,175 Total Expenses  5 

Revenues

Intergovernmental  0  168,852  0  0  0  0 

Miscellaneous  2  6,606,073  1,593,054  8,291,695  8,446,940  8,266,725 

Other Financing Services  0  2,074,339  0  1,846,350  1,844,800  1,350,740 

Total Taxes  14  3,608,553  2,087,770  3,685,000  4,194,000  4,094,000 

 12,457,817  13,823,045  3,680,824  14,485,740  13,711,465 Total Revenues  5 

(786,156) (10,320,752)  30,610  24,149  124,290 (21)Net Income (Loss)

Expenses

Debt 93.9%

Other Charges 1.5%

Other Financing Uses 2.6%

Other Services 2.0%

Total: 100.0%

Revenues

Intergovernmental 0.0%

Miscellaneous 58.3%

Other Financing Services 12.7%

Total Taxes 29.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

UTILITY FUND (603)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay (6) 563,241  99,755  608,250  571,089  329,700 

Commodities  0  1,178,526  841,492  1,351,347  1,353,344  1,353,344 

Other Charges (3) 4,635,315  3,968,984  5,368,564  5,229,129  5,144,395 

Other Financing Uses (3) 1,582,845  233,468  1,884,005  1,827,756  1,809,951 

Other Services  8  2,881,308  1,746,869  3,069,395  3,328,204  3,440,704 

Personal Services  0  2,978,925  2,006,917  3,188,327  3,193,199  3,368,977 

 13,820,160  15,469,888  8,897,485  15,502,721  15,447,071 Total Expenses  0 

Revenues

Charges for Services (1) 14,108,245  8,773,157  15,121,000  14,991,800  15,130,800 

Miscellaneous  0  387,886  139,299  512,000  512,000  512,000 

Other Financing Services  0  0  0  500  500  500 

 14,496,131  15,633,500  8,912,456  15,504,300  15,643,300 Total Revenues (1)

 675,971  14,971  163,612  1,579  196,229 (99)Net Income (Loss)

Expenses

Capital Outlay 3.7%

Commodities 8.7%

Other Charges 33.7%

Other Financing Uses 11.8%

Other Services 21.5%

Personal Services 20.6%

Total: 100.0%

Revenues

Charges for Services 96.7%

Miscellaneous 3.3%

Other Financing Services 0.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

EASTWOOD INDUSTRIAL PARK FUND (605)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Charges  0  91  73  100  100  100 

Other Services  333  4,629  8,508  6,000  26,000  0 

 4,720  6,100  8,581  26,100  100 Total Expenses  328 

Revenues

Miscellaneous (64) 652  376  7,000  2,500  2,500 

Other Financing Services  0  0  0  0  24,000  0 

 652  7,000  376  26,500  2,500 Total Revenues  279 

(4,068) (8,205)  900  400  2,400 (56)Net Income (Loss)

Expenses

Other Charges 0.4%

Other Services 99.6%

Total: 100.0%

Revenues

Miscellaneous 9.4%

Other Financing Services 90.6%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

STORM WATER UTILITY (606)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay (100) 0  0  100,800  0  50,000 

Commodities  0  74,126  49,641  85,200  85,200  85,200 

Other Charges  5  43,436  46,924  96,608  101,608  101,608 

Other Financing Uses  799  138,084  42,769  177,357  1,595,247  496,296 

Other Services  99  127,550  38,224  115,100  229,300  187,300 

Personal Services  4  193,132  150,145  224,020  233,573  225,294 

 576,328  799,085  327,703  2,244,928  1,145,698 Total Expenses  181 

Revenues

Charges for Services (7) 1,173,147  726,038  1,300,000  1,208,000  1,308,000 

Miscellaneous  0  33,113  60,412  10,000  10,000  10,000 

Other Financing Services  0  0  0  0  1,030,000  50,000 

 1,206,260  1,310,000  786,450  2,248,000  1,368,000 Total Revenues  72 

 629,932  458,747  510,915  3,072  222,302 (99)Net Income (Loss)

Expenses

Capital Outlay 0.0%

Commodities 3.8%

Other Charges 4.5%

Other Financing Uses 71.1%

Other Services 10.2%

Personal Services 10.4%

Total: 100.0%

Revenues

Charges for Services 53.7%

Miscellaneous 0.4%

Other Financing Services 45.8%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

MASS TRANSIT FUND (610)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay (9) 0  0  378,000  344,000  0 

Commodities  0  6,683  3,355  13,205  13,205  13,205 

Other Charges  1  110,551  109,924  169,412  170,912  170,912 

Other Financing Uses (9) 579,520  334,343  657,988  597,229  599,136 

Other Services  79  98,313  65,312  136,303  243,613  243,613 

Personal Services (3) 816,712  554,551  862,382  833,147  852,098 

 1,611,779  2,217,290  1,067,485  2,202,106  1,878,964 Total Expenses (1)

Revenues

Charges for Services  0  251,033  180,294  264,800  263,800  264,800 

Intergovernmental (11) 1,122,561  660,957  1,814,200  1,609,200  1,350,400 

Miscellaneous  0  25,053  6,263  25,000  25,000  25,000 

Other Financing Services  0  12,500  0  223,300  223,300  223,300 

Total Taxes (11) 187,371  93,756  187,500  167,500  167,000 

 1,598,518  2,514,800  941,270  2,288,800  2,030,500 Total Revenues (9)

(13,261) (126,215)  297,510  86,694  151,536 (71)Net Income (Loss)

Expenses

Capital Outlay 15.6%

Commodities 0.6%

Other Charges 7.8%

Other Financing Uses 27.1%

Other Services 11.1%

Personal Services 37.8%

Total: 100.0%

Revenues

Charges for Services 11.5%

Intergovernmental 70.3%

Miscellaneous 1.1%

Other Financing Services 9.8%

Total Taxes 7.3%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

PARKING SYSTEM FUND (611)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay (100) 0  0  30,000  0  0 

Commodities  9  10,705  3,157  5,300  5,800  5,800 

Other Charges  6  370,113  182,942  265,200  282,300  282,300 

Other Financing Uses  0  46  0  0  4,500  4,332 

Other Services  32  318,429  243,908  197,550  260,300  246,300 

Personal Services  280  84,157  52,541  25,033  95,017  47,983 

 783,450  523,083  482,548  647,917  586,715 Total Expenses  24 

Revenues

Charges for Services (11) 106,250  67,100  132,000  117,000  132,000 

Fines and Forfeits  0  60,560  52,040  67,000  67,000  67,000 

Miscellaneous (5) 179,617  144,653  224,250  212,250  224,250 

Other Financing Services  159  100,000  307,907  100,000  258,500  258,500 

 446,427  523,250  571,700  654,750  681,750 Total Revenues  25 

(337,023)  89,152  167  6,833  95,035  3,992 Net Income (Loss)

Expenses

Capital Outlay 0.0%

Commodities 0.9%

Other Charges 43.6%

Other Financing Uses 0.7%

Other Services 40.2%

Personal Services 14.7%

Total: 100.0%

Revenues

Charges for Services 17.9%

Fines and Forfeits 10.2%

Miscellaneous 32.4%

Other Financing Services 39.5%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

AIRPORT FUND (612)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay (29) 0  0  2,401,000  1,700,000  0 

Commodities  1  53,173  23,848  57,250  57,550  57,550 

Other Charges  1  913,004  510,772  740,840  746,640  746,640 

Other Financing Uses  23  51,260  41,796  42,582  52,440  22,440 

Other Services (21) 340,052  359,669  410,150  323,050  323,050 

Personal Services  36  110,865  70,598  92,378  125,575  129,823 

 1,468,354  3,744,200  1,006,683  3,005,255  1,279,503 Total Expenses (20)

Revenues

Charges for Services  33  321,872  235,513  237,860  315,860  237,860 

Intergovernmental  8  313,070  225,728  935,985  1,013,685  574,560 

Miscellaneous  5,185  21,184  6,393  13,500  713,500  13,500 

Other Financing Services (62) 1,288,875  500,000  2,560,000  963,000  632,500 

 1,945,001  3,747,345  967,634  3,006,045  1,458,420 Total Revenues (20)

 476,647 (39,049)  3,145  790  178,917 (75)Net Income (Loss)

Expenses

Capital Outlay 56.6%

Commodities 1.9%

Other Charges 24.8%

Other Financing Uses 1.7%

Other Services 10.7%

Personal Services 4.2%

Total: 100.0%

Revenues

Charges for Services 10.5%

Intergovernmental 33.7%

Miscellaneous 23.7%

Other Financing Services 32.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

RIVERFRONT 2000 CIVIC CENTER FUND (620)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay  0  12,371  0  0  0  0 

Other Charges (2) 1,059,892  737,485  1,327,500  1,307,500  1,307,500 

Other Financing Uses  18  2,800,647  1,910,899  2,750,000  3,250,000  3,250,000 

Other Services (62) 30,995  28,041  83,900  31,900  31,900 

 3,903,905  4,161,400  2,676,425  4,589,400  4,589,400 Total Expenses  10 

Revenues

Miscellaneous  0  34,742  8,356  50,000  50,000  50,000 

Total Taxes  2  4,323,927  2,478,219  4,750,000  4,850,000  4,850,000 

 4,358,669  4,800,000  2,486,575  4,900,000  4,900,000 Total Revenues  2 

 454,764 (189,850)  638,600  310,600  310,600 (51)Net Income (Loss)

Expenses

Capital Outlay 0.0%

Other Charges 28.5%

Other Financing Uses 70.8%

Other Services 0.7%

Total: 100.0%

Revenues

Miscellaneous 1.0%

Total Taxes 99.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

CIVIC CENTER OPERATIONS (622)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay (13) 621,152  9,683  250,000  216,500  256,000 

Commodities (1) 1,200,365  705,307  661,510  656,484  1,048,521 

Other Charges (9) 266,708  197,169  214,684  196,022  227,522 

Other Financing Uses  0  0  239  0  0  0 

Other Services  5  1,757,882  1,118,029  1,606,987  1,679,988  2,331,968 

Personal Services (8) 665,135  463,624  772,612  712,543  804,763 

 4,511,242  3,505,793  2,494,051  3,461,537  4,668,774 Total Expenses (1)

Revenues

Charges for Services  0  2,201,646  1,456,539  1,940,973  1,938,475  2,688,310 

Miscellaneous (3) 949,804  501,116  1,090,300  1,060,300  1,786,331 

Other Financing Services  0  500,000  0  500,000  500,000  500,000 

 3,651,450  3,531,273  1,957,655  3,498,775  4,974,641 Total Revenues (1)

(859,792) (536,396)  25,480  37,238  305,867  46 Net Income (Loss)

Expenses

Capital Outlay 6.3%

Commodities 19.0%

Other Charges 5.7%

Other Financing Uses 0.0%

Other Services 48.5%

Personal Services 20.6%

Total: 100.0%

Revenues

Charges for Services 55.4%

Miscellaneous 30.3%

Other Financing Services 14.3%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

CIVIC CENTER CAPITAL IMPROVEMENTS FUND (625)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay  0  250,131  1,325  0  0  0 

Other Charges  0  693  197  0  0  0 

Other Services  0  25,145  107,905  0  0  0 

 275,969  0  109,427  0  0 Total Expenses  0 

Revenues

Miscellaneous  0  10,678  3,255  0  0  0 

Other Financing Services  0  250,000  500,000  250,000  250,000  250,000 

 260,678  250,000  503,255  250,000  250,000 Total Revenues  0 

(15,291)  393,828  250,000  250,000  250,000  0 Net Income (Loss)

Expenses

Capital Outlay 0.0%
Other Charges 0.0%
Other Services 0.0%

Total: 100.0%

Revenues

Miscellaneous 0.0%

Other Financing Services 100.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

RIVERFRONT 2000 MAJOR IMPROVEMENTS FUND (626)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Charges  0  0  46  0  0  0 

Other Financing Uses  0  650,000  0  0  1,750,000  1,650,000 

Other Services  0  0  12,761  0  0  0 

 650,000  0  12,807  1,750,000  1,650,000 Total Expenses  0 

Revenues

Miscellaneous  0  15,321  413  0  0  0 

Other Financing Services  169  650,000  0  650,000  1,750,000  1,650,000 

 665,321  650,000  413  1,750,000  1,650,000 Total Revenues  169 

 15,321 (12,394)  650,000  0  0 (100)Net Income (Loss)

Expenses

Other Charges 0.0%

Other Financing Uses 100.0%

Other Services 0.0%

Total: 100.0%

Revenues

Miscellaneous 0.0%

Other Financing Services 100.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

RIVERFRONT 2000 EVENTS & MARKETING FUND (627)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Charges  0  0  1  0  0  0 

 0  0  1  0  0 Total Expenses  0 

Revenues

Miscellaneous  0  19,440  4,296  0  0  0 

Other Financing Services (100) 0  0  250,000  0  0 

 19,440  250,000  4,296  0  0 Total Revenues (100)

 19,440  4,295  250,000  0  0 (100)Net Income (Loss)

Expenses

Other Charges 0.0%

Total: 100.0%

Revenues

Miscellaneous 0.0%

Other Financing Services 0.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

MANKATO EDA - PUBLIC HOUSING (660)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  0  0  0  0  31,603  31,603 

Other Charges  0  0  0  0  23,137  23,137 

Other Services  0  0  0  0  107,045  107,045 

Personal Services  0  0  0  0  255,401  272,372 

 0  0  0  417,186  434,157 Total Expenses  0 

Revenues

Charges for Services  0  0  0  0  500  500 

Intergovernmental  0  0  0  0  87,206  87,206 

Miscellaneous  0  0  0  0  205,000  205,000 

Other Financing Services  0  0  0  0  140,000  140,000 

 0  0  0  432,706  432,706 Total Revenues  0 

 0  0  0  15,520 (1,451) 0 Net Income (Loss)

Expenses

Commodities 7.6%
Other Charges 5.5%
Other Services 25.7%
Personal Services 61.2%

Total: 100.0%

Revenues

Charges for Services 0.1%

Intergovernmental 20.2%

Miscellaneous 47.4%

Other Financing Services 32.4%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

MANKATO EDA - PUBLIC HOUSING / ORNESS PL (662)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  0  0  0  0  17,798  17,798 

Other Charges  0  0  0  0  20,124  20,124 

Other Services  0  0  0  0  201,609  201,609 

Personal Services  0  0  0  0  108,122  110,651 

 0  0  0  347,653  350,182 Total Expenses  0 

Revenues

Charges for Services  0  0  0  0  4,500  4,500 

Intergovernmental  0  0  0  0  111,491  111,491 

Miscellaneous  0  0  0  0  347,000  347,000 

Other Financing Services  0  0  0  0  31,153  31,153 

 0  0  0  494,144  494,144 Total Revenues  0 

 0  0  0  146,491  143,962  0 Net Income (Loss)

Expenses

Commodities 5.1%
Other Charges 5.8%
Other Services 58.0%
Personal Services 31.1%

Total: 100.0%

Revenues

Charges for Services 0.9%

Intergovernmental 22.6%

Miscellaneous 70.2%

Other Financing Services 6.3%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

MANKATO EDA - CFP PROGRAM (664)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay  0  0  0  0  317,000  0 

 0  0  0  317,000  0 Total Expenses  0 

Revenues

Intergovernmental  0  0  0  0  317,000  317,000 

 0  0  0  317,000  317,000 Total Revenues  0 

 0  0  0  0  317,000  0 Net Income (Loss)

Expenses

Capital Outlay 100.0%

Total: 100.0%

Revenues

Intergovernmental 100.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

MANKATO EDA - VOUCHER PROGRAM (666)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  0  0  0  0  3,980  3,980 

Other Charges  0  0  0  0  1,994,398  1,994,398 

Other Services  0  0  0  0  50,601  50,601 

Personal Services  0  0  0  0  238,850  250,043 

 0  0  0  2,287,829  2,299,022 Total Expenses  0 

Revenues

Charges for Services  0  0  0  0  500  500 

Intergovernmental  0  0  0  0  2,350,574  2,350,574 

Miscellaneous  0  0  0  0  6,000  6,000 

 0  0  0  2,357,074  2,357,074 Total Revenues  0 

 0  0  0  69,245  58,052  0 Net Income (Loss)

Expenses

Commodities 0.2%
Other Charges 87.2%
Other Services 2.2%
Personal Services 10.4%

Total: 100.0%

Revenues

Charges for Services 0.0%

Intergovernmental 99.7%

Miscellaneous 0.3%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

BLUE EARTH COUNTY EDA - PUBLIC HOUSING (670)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  0  0  0  0  14,871  14,871 

Other Charges  0  0  0  0  16,188  16,188 

Other Services  0  0  0  0  142,354  142,354 

Personal Services  0  0  0  0  110,213  112,846 

 0  0  0  283,626  286,259 Total Expenses  0 

Revenues

Charges for Services  0  0  0  0  3,500  3,500 

Intergovernmental  0  0  0  0  99,126  99,126 

Miscellaneous  0  0  0  0  181,000  181,000 

 0  0  0  283,626  283,626 Total Revenues  0 

 0  0  0  0 (2,633) 0 Net Income (Loss)

Expenses

Commodities 5.2%
Other Charges 5.7%
Other Services 50.2%
Personal Services 38.9%

Total: 100.0%

Revenues

Charges for Services 1.2%

Intergovernmental 34.9%

Miscellaneous 63.8%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

BLUE EARTH COUNTY EDA - CFP PROGRAM (674)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay  0  0  0  0  112,500  0 

 0  0  0  112,500  0 Total Expenses  0 

Revenues

Intergovernmental  0  0  0  0  112,500  112,500 

 0  0  0  112,500  112,500 Total Revenues  0 

 0  0  0  0  112,500  0 Net Income (Loss)

Expenses

Capital Outlay 100.0%

Total: 100.0%

Revenues

Intergovernmental 100.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

BLUE EARTH COUNTY EDA - VOUCHER PROGRAM (676)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Commodities  0  0  0  0  1,051  1,051 

Other Charges  0  0  0  0  333,203  333,203 

Other Services  0  0  0  0  6,911  6,911 

Personal Services  0  0  0  0  37,443  38,321 

 0  0  0  378,608  379,486 Total Expenses  0 

Revenues

Charges for Services  0  0  0  0  500  500 

Intergovernmental  0  0  0  0  377,553  377,553 

Miscellaneous  0  0  0  0  2,000  2,000 

 0  0  0  380,053  380,053 Total Revenues  0 

 0  0  0  1,445  567  0 Net Income (Loss)

Expenses

Commodities 0.3%
Other Charges 88.0%
Other Services 1.8%
Personal Services 9.9%

Total: 100.0%

Revenues

Charges for Services 0.1%

Intergovernmental 99.3%

Miscellaneous 0.5%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

CENTRAL GARAGE FUND (701)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay (100) 0  0  112,000  0  0 

Commodities (7) 1,336,527  574,014  1,479,850  1,379,350  1,479,350 

Other Charges (1) 171,462  160,653  232,500  230,500  230,500 

Other Financing Uses  399  99,976  64,523  138,422  690,812  91,776 

Other Services  4  129,235  94,048  165,825  171,801  182,661 

Personal Services  1  757,813  496,395  823,765  829,905  870,560 

 2,495,013  2,952,362  1,389,633  3,302,368  2,854,847 Total Expenses  12 

Revenues

Charges for Services (11) 2,580,376  1,606,798  2,973,400  2,638,975  2,973,400 

Miscellaneous  0  39,007  11,469  29,000  29,000  29,000 

Other Financing Services  0  0  0  0  640,000  0 

 2,619,383  3,002,400  1,618,267  3,307,975  3,002,400 Total Revenues  10 

 124,370  228,634  50,038  5,607  147,553 (89)Net Income (Loss)

Expenses

Capital Outlay 0.0%

Commodities 41.8%

Other Charges 7.0%

Other Financing Uses 20.9%

Other Services 5.2%

Personal Services 25.1%

Total: 100.0%

Revenues

Charges for Services 79.8%

Miscellaneous 0.9%

Other Financing Services 19.3%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES FUND (702)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay (28) 861,220  249,123  665,500  481,000  383,500 

Commodities (4) 111,955  33,226  134,650  129,650  129,650 

Other Charges  5  797,283  487,630  763,992  800,492  800,492 

Other Financing Uses (2) 4,171  2,953  710,000  695,115  695,115 

Other Services (3) 755,409  430,526  869,962  846,052  846,052 

Personal Services  3  2,337,893  1,547,450  2,635,638  2,710,264  2,796,902 

 4,867,931  5,779,742  2,750,908  5,662,573  5,651,711 Total Expenses (2)

Revenues

Charges for Services  0  3,028,916  3,254,005  4,766,400  4,766,600  4,766,400 

Fines and Forfeits  0  800  0  5,600  5,600  5,600 

Intergovernmental  0  70,000  0  70,000  70,000  70,000 

Licenses and Permits (17) 27,493  20,800  36,325  30,000  36,325 

Miscellaneous  0  366,563  297,657  384,000  384,000  384,000 

Other Financing Services (55) 0  0  915,000  410,000  410,000 

 3,493,772  6,177,325  3,572,462  5,666,200  5,672,325 Total Revenues (8)

(1,374,159)  821,554  397,583  3,627  20,614 (99)Net Income (Loss)

Expenses

Capital Outlay 8.5%

Commodities 2.3%

Other Charges 14.1%

Other Financing Uses 12.3%

Other Services 14.9%

Personal Services 47.9%

Total: 100.0%

Revenues

Charges for Services 84.1%

Fines and Forfeits 0.1%

Intergovernmental 1.2%

Licenses and Permits 0.5%

Miscellaneous 6.8%

Other Financing Services 7.2%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

EQUIPMENT REPLACEMENT FUND (703)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay  51  1,341,726  727,823  1,245,000  1,880,000  960,000 

Other Charges  0  911,954  546,443  855,000  855,000  855,000 

Other Financing Uses  0  1,398,488  0  0  0  0 

 3,652,168  2,100,000  1,274,266  2,735,000  1,815,000 Total Expenses  30 

Revenues

Charges for Services (38) 1,240,919  747,655  1,600,000  999,000  990,000 

Intergovernmental  112  210,000  0  260,000  550,400  152,800 

Miscellaneous  0  329,979  52,788  261,000  261,000  261,000 

Other Financing Services  9,146  8,349  20,347  10,000  924,600  411,200 

 1,789,247  2,131,000  820,790  2,735,000  1,815,000 Total Revenues  28 

(1,862,921) (453,476)  31,000  0  0 (100)Net Income (Loss)

Expenses

Capital Outlay 68.7%

Other Charges 31.3%

Other Financing Uses 0.0%

Total: 100.0%

Revenues

Charges for Services 36.5%

Intergovernmental 20.1%

Miscellaneous 9.5%

Other Financing Services 33.8%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

CENTRAL HOUSING FUND (704)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Charges (100) 22  24  3,000  0  0 

Other Financing Uses (100) 34,159  23,096  37,260  0  0 

Personal Services (100) 719,912  492,460  772,489  0  0 

 754,093  812,749  515,580  0  0 Total Expenses (100)

Revenues

Charges for Services (100) 724,764  494,513  805,000  0  0 

Miscellaneous (100) 6,090  2,021  5,000  0  0 

Other Financing Services (100) 0  0  3,000  0  0 

 730,854  813,000  496,534  0  0 Total Revenues (100)

(23,239) (19,046)  251  0  0 (100)Net Income (Loss)

Expenses

Other Charges 0.0%

Other Financing Uses 0.0%

Personal Services 0.0%

Total: 100.0%

Revenues

Charges for Services 0.0%

Miscellaneous 0.0%

Other Financing Services 0.0%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

ECONOMIC DEVELOPMENT FUND (705)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Capital Outlay  0  798,319  1,039,209  0  0  0 

Commodities (50) 283  0  1,000  500  500 

Other Charges (34) 835,751  445,750  506,000  336,000  336,000 

Other Financing Uses  0  0  57,907  0  0  0 

Other Services  6  400,085  242,089  229,880  243,989  243,989 

Personal Services  28  113,717  83,069  134,414  172,420  204,558 

 2,148,155  871,294  1,868,024  752,909  785,047 Total Expenses (14)

Revenues

Charges for Services  0  15,000  0  0  0  0 

Intergovernmental  0  3,147  0  3,000  3,000  3,000 

Miscellaneous (33) 873,687  441,395  869,600  578,850  581,325 

Other Financing Services (97) 193,868  2,024,809  869,820  29,120  29,120 

Total Taxes  9  376,554  201,290  362,750  395,000  363,000 

 1,462,256  2,105,170  2,667,494  1,005,970  976,445 Total Revenues (52)

(685,899)  799,470  1,233,876  253,061  191,398 (79)Net Income (Loss)

Expenses

Capital Outlay 0.0%

Commodities 0.1%

Other Charges 44.6%

Other Financing Uses 0.0%

Other Services 32.4%

Personal Services 22.9%

Total: 100.0%

Revenues

Charges for Services 0.0%

Intergovernmental 0.3%

Miscellaneous 57.5%

Other Financing Services 2.9%

Total Taxes 39.3%

Total: 100.0%

10/20/2009



2010 - 2011 Budget

CENTRAL INSURANCE FUND (706)FUND:

Description  2008

Actual

 2009

thru  8/09
Actual  2009

Budget

 2010

Budget
Proposed % Change

09 to 10

 2011

Budget
Forecast

Expenses

Other Charges  0  2,089  1,027  2,200  2,200  2,200 

Other Services  0  4,011,739  2,683,773  4,033,000  4,033,000  4,033,000 

 4,013,828  4,035,200  2,684,800  4,035,200  4,035,200 Total Expenses  0 

Revenues

Charges for Services  0  3,493,460  2,516,226  4,030,000  4,030,000  4,030,000 

Miscellaneous  0  8,323  235  10,000  10,000  10,000 

 3,501,783  4,040,000  2,516,461  4,040,000  4,040,000 Total Revenues  0 

(512,045) (168,339)  4,800  4,800  4,800  0 Net Income (Loss)

Expenses

Other Charges 0.1%

Other Services 99.9%

Total: 100.0%

Revenues

Charges for Services 99.8%

Miscellaneous 0.2%

Total: 100.0%

10/20/2009



 

FINANCIAL ANALYSIS 
 
 

 
 
FINANCIAL POLICIES 
 

Fund Accounting 
The City of Mankato utilizes fund accounting 
to account for resources that are segregated 
for specific purposes.  The authoritative 
accounting and financial reporting standards 
for state and local governments require that 
government-wide financial statements be 
accompanied by fund based presentations.  
This budget document has been prepared to 
accommodate these accounting and 
financial reporting requirements.   
 
The City's accounting records are 
maintained on a basis consistent with 
Generally Accepted Accounting Principles 
(GAAP) with measurable revenues recorded 
when they become available to finance 
expenditures in the current fiscal year.  
"Available" is defined as collectible within 
the current fiscal year or within sixty days of 
the end of the fiscal year (to pay for liabilities 
of the current fiscal year).  Expenditures are 
recognized in the accounting period in which 
the liability arises.   
 
It is the general policy of the City of Mankato 
to realize the following goals and objectives: 
 
Governmental Funds 
The General fund, Special Revenue funds, 
and Debt Service fund are integrated into 
the operational budget for the City of 
Mankato.  Construction funds and 
Improvement funds, while not illustrated 
within this budget document, are identified 
and discussed extensively in the Capital 
Improvement Plan (CIP). 
 
Special Revenue funds include the MHFA 
Housing activity, Shared Records, 
Technology Plus Operations, Highway 14 
Partnership, Parks Grants and Donation 
fund, Public Safety Grants and Donation 
fund, Police PERA Residual Assets fund, 
and the Risk Management fund. 
 
Construction funds include the Municipal 
State Aid fund, Tax Increment funds, 

Community Athletic Complex fund, Riverside 
Park fund, Public Facilities Authority (PFA) 
funds, and the Sibley Zoo fund.           
 
Proprietary Funds 
Enterprise funds and Internal Service funds 
are utilized and included in the operational 
budget. 
 
Enterprise funds are the Utility fund, Storm 
Water fund, Transit fund, Parking fund, 
Airport fund, Riverfront 2000 fund, Civic 
Center Operations fund, Civic Center Capital 
Improvement fund, Riverfront 2000 Major 
Improvements fund, EDA Housing funds, 
Economic Development fund, and the 
Eastwood Industrial Park fund. 
 
Internal Service funds are the Central 
Garage fund, Administrative Services fund, 
Equipment Replacement fund, and Central 
insurance fund.  
 
 
Financial Management Policies 
The City balances current revenues against 
current expenditures in all funds on an 
annual basis.  Each program, within a fund, 
is not allowed to exceed its targeted 
expenditure budget.  The only exception for 
this guideline would be the circumstance 
whereby an offsetting, unplanned revenue 
source is recognized within the same fiscal 
year.  Operational and capital programs 
must be sustainable to assure continuity of 
service to citizens. 
 
A five-year Capital Improvement Plan (CIP) 
is updated annually and includes targeted 
funding sources.  The CIP process is 
completed prior to the completion of the 
operational budgets.  Funding sources, 
identified in the CIP, that originate from an 
operational budget are required to be 
accounted for within the respective 
operational budget.           

 
General 
The City maintains a relatively stable tax 
rate.  The total tax levy (for General fund 
operations, debt service, transit, and 
economic development) divided into the tax 
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capacity (total assessed value for the city) 
will equal the tax rate. 
 
The tax levy comprises 42% of the General 
fund revenue.  Local Government Aid (LGA) 
accounts for 30%, other state aids amount 
to 5%, service charges represent 5%, 
lodging & Franchise fees account of 6%, 
permits and licenses represent 5%, with 
transfers and fines representing the 
remaining 7%. 
 
By the end of the budgetary process, current 
revenue streams will be sufficient to support 
all General fund operations. 
 
The city sales tax is used to finance the 
Riverfront 2000 initiatives.  Primarily, the 
debt service on the Civic Center as well as 
Capital items for the civic Center.  Other 
major improvements, as approved for the 
Riverfront 2000 area, are financed as well.  
A voter referendum, approved in 1996 
authorized capital and certain operating 
expenditures for the Mankato Regional 
Airport is supported by the sales tax.  The 
one-half percent sales tax is designed to 
sunset at the end of fiscal year 2022. 
 
A Food, Beverage, and Entertainment (FBE) 
tax has been established.  The sole purpose 
of this tax is the fund operations of the civic 
center.  The FBE tax is one-half percent tax.  
The tax is expected to raise approximately 
$500,000 annually.             

 
Debt Policy 
In order to maintain the City's Aa3 bond 
rating and respective debt position, the debt 
service program is designed to meet the 
following goals: 

 The City will limit long-term debt 
borrowing to only those capital 
improvements that cannot be financed 
from current revenues.  

 The terms of repayment for any debt will 
not exceed the estimated useful life of 
the project or asset.  

 The debt will not be used for recurring 
expenditures normally considered 
operational and maintenance 
expenditures. 

 The City will review the option of 
Internally Financing capital projects 
(whenever feasible) using existing 
unencumbered reserves. 
 

The City will minimize the impact of debt 
obligations on the general taxpayer by: 

 Preparing an Official Statement on all 
bond offerings. 

 Maintaining a good working relationship 
with its financial advisor, bond rating 
agency, and by providing full and open 
disclosure on all financial reports and 
prospectuses. 
 

The City's bond rating for general obligation 
bonds is presently Aa3 by Moody's Investor 
Service representing an upgrade from A1.  
This upgrade occurred in December 2008.  
This is the third bond rating upgrade for the 
City of Mankato since April of 2004.  In 
assigning a rating to bond issuance, the 
rating agency analyzes several factors to 
determine the ability (of the City) to repay its 
debt.  Some of the factors are described in 
further detail. 

 
Debt Factors: 
This includes indebtedness trends, debt 
history, current debt burden, and debt 
repayment schedules.  The economic 
feasibility and need for projects financed 
with debt are also evaluated.  Development 
of a long range capital improvement plan is 
the primary method of planning for future 
debt needs and is a meaningful way to 
demonstrate budgetary and fiscal 
management.  At least 84% of the city's 
general obligation debt is retired in ten years 
or less.  The general obligation debt load is 
expected to moderate over the next three 
years. 

 
Economic Factors: 
This includes growth measurement 
indicators such as population, housing, 
employment base, unemployment rates, tax 
base, and diversity of the government unit's 
revenue streams and the vulnerability of the 
revenue streams upon the economy.  The 
City of Mankato is well positioned because 
of its role as a regional economic center, its 
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tax base growth and diverse employment 
base. 
 
Financial Operation Factors: 
This includes the city's ability to maintain a 
balanced budget regardless of economic 
circumstances.  The ability to rely upon 
recurring revenue streams without a reliance 
on one-time revenue sources, transfers, or 
allocation of fund balance is important.  The 
city has demonstrated the ability to diversify 
its revenue streams over the past three 
years through franchise fees and food, 
beverage, and entertainment taxes. 

 
Administrative Factors: 
This includes the professionalism of the 
administration relative to budgetary policies 
and practices, financial reporting and results 
of independent audit, and effective 
management practices.  Debt limitations, tax 
rate and levy limitations, and unused debt 
margins are also assessed.  Management 
capabilities include personnel turnover, labor 
relations, and political and legal restraints in 
the organizational structure.  In addition, 
assessment procedures are reviewed as 
well as property valuation trends. 

 
Quality of Life Factors: 
This includes physical, environmental, 
social, and cultural amenities of the 
community.  Emphasis is placed upon the 
enhancement of the desirability as a place to 
live and the ability to add valuation to the tax 
base. 

 
Capital Improvement Policy 
The City will pledge its General Obligation 
taxing authority to street capital projects 
identified in the five-year Capital 
Improvement Plan (CIP).  The annual 
general obligation pledge shall be no greater 
than $2,500,000 for new construction and 
reconstruction projects.  Priority for the 
$2,500,000 will be established through the 
annual CIP review process.  The approved 
CIP projects shall serve as the basis for the 
annual Improvement Bond Issue. 
The city will also pledge its General 
Obligation taxing authority any bonds 
specifically issued under the portions of the 

city charter.  Charter bonds, should the city 
decide to issue, will be limited to specific 
capital projects identified in the CIP.  Under 
the city charter, the maximum amount of 
annual issuance is limited to a face amount 
no greater than 1/4 of one percent of the 
assessed valuation of the city.   

 
Budget & Financial Control Policy 
The operating budget is established as a 
document to illustrate the financial path for 
the upcoming year.  The operating budget is 
a guideline authorized by the governing 
body.  Notwithstanding, the City Manager 
has established policy control expectations 
for each department of the City of Mankato. 

 
Each budget program must not exceed its 
approved total budget.  Individual line items 
may be exceeded.  However, the budget 
program, in its entirety must "come in" under 
budget the only exception to this policy 
would be the circumstance whereby an 
unanticipated revenue stream is realized 
during the current fiscal year.   

 
The Department of Finance provides each 
department with current financial information 
in order to allow each department to 
effectively monitor its budget programs.  All 
financial ledger information is kept on an 
"on-line, real-time" basis.  Thus, as any 
ledger activity is posted, any respective 
department will be able to witness the 
results. 

 
The purchasing activity is decentralized to 
the point whereby each department is 
responsible for reporting its activity.  All 
purchase order payments are processed 
and approved electronically in order to 
provide maximum speed and efficiency in 
updating actual expenditure activity.  In 
addition, any vendor is allowed to receive its 
payments electronically as well. 

 
The accounting and financial reporting 
systems for the City are in accordance with 
Generally Accepted Accounting Principles 
(GAAP).  In addition, the city indicates the 
following: 
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• Encumbrances are considered the 
equivalent of expenditures 

• Encumbrances are approved by the 
City Manager 

• All funds, except construction funds 
and improvement funds are budgeted 

• Construction funds and improvement 
fund activity is represented in the 
Capital Improvement Plan 

• Enterprise funds budget for capital 
expenditures and debt service interest 
as expenses 

 
Updated reports are available monthly 
and are reconciled by the Department of 
Finance.  A Comprehensive Annual 
Financial Report (CAFR) is compiled 
and submitted in accordance to 
standards established by the 
Government Finance Officers 
Association (GFOA). 
 
Fund Balance Policy 
The Fund Balance Policy of the city 
identifies five areas as follows: 
• The city authorizes a Cash Flow 

Reserve up to 45% of General fund 
operations 

• The city authorizes a property tax 
adjustment reserve not to exceed 5% 
of the general fund levy 

• The city authorizes an emergency 
reserve not to exceed 5% of general 
fund operations 

• The city authorizes a catastrophic 
emergency reserve of $1,175,000 

• All other general fund balance 
reserves are designated as 
undesignated 

 
Enterprise Funds 
Enterprise funds are established for 
business-type activities.  The city has 
established a Utility fund, Storm Water 
fund, Transit fund, Parking fund, 
Riverfront 2000 fund, Civic Center 
Operations fund, Mankato EDA fund,  
and a number of smaller business-type 
funds in this category. 

 
Enterprise funds are predominantly 
supported by user charges such as 

utility rate fees, transit fares, rents, or 
admissions etc.  Each fund is managed 
on a basis that requires the fund to be 
self sustaining.  Rate structures include 
the cost of operations, capital costs, and 
in some cases the amortized debt 
interest.  All rate structures are reviewed 
and approved by the city council.  The 
financial condition of each fund is 
reviewed annually and 
recommendations are presented to the 
city council at the end of each fiscal 
year. 

 
 
MAJOR EXPENDITURE CHANGES (by 
Department) 
Organizational Wide Personnel 
Implemented Cost Saving Measures 

Elimination of Insurance Rebate for 
New Hires:  The Insurance Rebate 
provided to employees electing single 
medical insurance coverage has been 
eliminated for all new hires. 

 
Insurance Rebate Cap:  The amount of 
the Insurance Rebate has been capped 
for recipients in all employee groups at 
the 2009 rates except Patrol Officers 
and Police Commanders.  Police 
Commanders do not currently have a 
settled contract for 2009. 

 
Hiring Freeze:  The City is operating 
under a hiring freeze at this time.  This 
freeze will continue.  Only those 
positions deemed critical to continued 
business operations will be filled.   

 
Early Retirement Incentive:  An early 
retirement incentive has been offered 
three times since it became evident that 
the State budget crisis would have local 
implications.  Two offers were made in 
2008 and an additional offer was made 
in 2009 in order to draw additional 
participants reducing the potential need 
for lay offs. 

 
Elimination of Select Administrative 
Part-time/Contractual Positions:  A 
variety of part-time, temporary and 
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contractual positions have been reduced 
and are scheduled for elimination in 
Central Services. 

 
Cost Saving Measures that Will Be implemented 
Prior to 2010 

Voluntary Schedule Reductions from 
Full to Part Time:   Employees within 
select positions will be offered the 
opportunity to shift from a full-time to a 
part-time schedule. 

 
Elimination of Early Retirement 
Notification Program:  Effective 
December 31, 2009 the Early 
Retirement Notification Program will be 
suspended indefinitely.  Eligible 
employees will no longer be able to 
access an additional 25% payout of sick 
leave balance by providing a 2 year 
irrevocable resignation. 

 
Elimination of Vacation and Sick 
Leave Sell Back Program:  The 
Vacation and Sick Leave Sell Back 
Program by which eligible employees 
can sell leave accruals back to the City 
for cash payouts is being suspended 
indefinitely effective December 31, 
2009. 

 
2010 Proposal  

Mandatory Furlough Program:  The 
City will be requesting consideration of a 
mandatory furlough.  This furlough 
program would be for five (5) days 
resulting in an estimated cost savings of 
$315,000.  For administrative personnel 
it may take the form of a set five day 
time period so there could be a facilities 
hard shut down for 10 days greatly 
enhancing the actual cost reduction 
through energy savings.  The reduction 
in wages for employees would be 
spread out over the year in order to 
minimize the impact.  Essential 
employees required to work during the 
shut down would be required to take the 
time during an alternative timeframe or 
supervisor would be required to fill 
shifts.  

 

Wage Reduction or Wage Freeze for 2011   
There has been a request to the 
bargaining units for a re-opener to 
discuss wage and budget reductions for 
2011. 
 

Other Organizational Wide 
 Insurance costs are expected to 

increase by 10.2%. 
 Debt service will need to increase by 

$409,000. 
 
Civic Center 

 The Civic Center continues to be a 
significant source of economic impact 
for the community and is expected to 
generate in excess of $21 million in 
2009. 

 Capital projects for 2010 have been 
determined based on the long-term cost 
and energy savings effect it will have on 
the Civic Center. The 2010 capital 
projects are expected to save an 
estimated $56,000 per year in reduced 
energy costs. 

 Currently lights are turned off and air 
conditioning is adjusted in the skyways 
when there is no activity scheduled in 
the building, which will help to reduce 
energy costs in 2009. 

 Capital projects have been reduced in 
anticipation of the Arena remodel and 
Auditorium Expansion project. 

 Part-time staff hours are reduced 
whenever possible to have the least 
amount of impact to direct customer 
service efforts; reduced customer 
service may result in a loss of business. 

 
Council/Manager 

 City Council Community Grant Funding-
2009 revised budget $45,000  2010- 
preliminary budget  $22,500. This 
includes funding for community 
performing arts & music, community 
beautification & public art, community 
events, and community social services.   

 Blue Earth County Library funding 
reduced by 7.64% to $579.000 

 All Seasons Arena funding reduced by 
7.64% to $26,000 
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 Summit Center funding reduced by 50% 
to $20,000 

 Neighborhood Association Grants 
reduce by 50% to $2,500  

 City Manager budget reflects 12,000 
reduction in intern position, postage, 
and printing/publishing  

 
Community Development 

 Total General Fund expenditures 2010 
budget at $852,912.   14% reduction or 
$148,157 from 2009. 

 2009 Full-Time Equivalents for 
Department is 24. 2010 Full-Time 
equivalents are 22.  Reduction of 8% 

 Planning and Zoning - 2009 Budget: 
$327,519 total expenditures.   2010 
Budget: $291,062, an 11.1% reduction 
to General Fund. 

 Planning and Zoning - Reduction of 
Consulting Budget line items from 
$40,000 to $0.  AUAR studies will not be 
conducted until annexation imminent.   
Other planning studies deferred or 
completed in-house with longer time 
horizons for completion. 

 Planning and Zoning - 2010 Reduce 
Contractual from $20,000 to $16,000 for 
one shared internship position to be 
utilized by Community Development, 
Minnesota Valley Council of 
Governments, and City Manager's 
office.   

 Planning and Zoning - Eliminate city 
vehicle.  Estimated mileage is 3,000 
miles at cost of $2,040.  Cost of 
reimbursement for 3,000 miles is 
$1,650.  

 Planning and Zoning - Shift all but 20% 
of Director's salary to Economic 
Development (60%) and to Housing 
(20%) in 2010. 

 Planning and Zoning - Overtime and 
compensatory time eliminated.  Non-
exempt employees to work adjusted 
schedule for night meetings.  Will affect 
staffing of office during and availability 
of staff.  

 Building Inspections - 2009 Approved 
Budget $673,550.  Budget adjustments 
reduced to $561,850 - 16.5 % reduction 

to General Fund.   $5,800 in revenue 
proposed (Fire Inspections Fee). 

 Building Inspections - One open position 
not filled and reduction of one full-time 
position to part-time.    

 Building Inspections - Reduce 
inspection response from 24 hours to 48 
hours (time of request to time of 
inspection).  

 Building Inspections - Contractual 
Inspections/Plan Review reduced from 
$10,000 to $9,000.  Contractual 
inspections only to backfill leaves and 
increased levels of construction.   

 Building Inspections - Rental Inspector 
will perform 500 inspections as required 
by Housing Choice voucher program.  
Cost of inspections will be reimbursed to 
general fund from HUD administrative 
budget $12,500 transfer from Housing.  

 Economic Development - 2009 
Approved Budget $1,002,403 (includes 
Economic Development and Tech Plus 
Incubator and excludes construction and 
other budget line items).  Budget 
Adjustments reduced to $729,020 - 27% 
reduction.  No General Fund 
expenditures in budget.  

 Department - Assumption of 
management for Greater Mankato 
Business Development Center.   15 % 
of Administrative position, 10% of 
Economic Development Coordinator, 
and 10% of Business Accelerator 
position to be assigned and billed as 
CAM for management.  

 Economic Development - Contract 
Technology Plus building maintenance 
with the City of Mankato Housing 
Division.  

 Economic Development - Reduce 
payment of salary and benefits for the 
Marketing and Administrative Specialist 
position by 50% in 2010 (includes 10% 
reimbursed for on-site management of 
building).  Reduce accelerator costs 
from $131,065 to $99,028 in 2010. 

 Economic Development - Greater 
Mankato Business Development Center 
is cash positive - revenue exceeds 
expenditures.   
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 Economic Development - Reduce 
property tax payments from $270,000 to 
$100,000 for 2010 through utilization of 
exempt status.  

 Housing - 2009 Approved Budget 
$931,381.   Budget Adjustments 
reduced to $848,263.  9% reduction.    
No General Fund expenditures in 
budget.   Majority of budget cuts from 
reduction in Sundry costs. 

 
Engineering 

 Staggered staff scheduling will result in 
a savings of approximately $8,000.  

 Reduced reliance on internship hours 
will result in savings of approximately 
$7,000. 

 Unfilled Assistant City Engineer position 
will result in savings of approximately 
$117,000 in 2010 and $124,000 in 2011.  

 Reduced GO portion of street 
reconstruction by $150,000, resulting in 
the elimination of approximately 
$500,000 in capital improvements 
projects.  

 
Finance 

 Finance Department Budget has been 
reduced by 8.5% for non-personnel line 
items (i.e., maintenance contracts, office 
supplies, training/travel, postage, 
printing, etc.). 

 Funds for 311 Mankato have been 
transferred to the operating budget.  
This will be further defined in the Public 
Information/Customer Service final 
budget document. 

 Contractual staff has been reduced by 
$9,000. 

 Utility Billing Budget has been reduced 
by 9.71% for non-personnel line items 
(i.e., maintenance contracts, office 
supplies, training/travel, postage, 
printing, etc.). 

 Banking services will decline as a result 
of the competitive nature of the Banking 
RFP. 

 ACH - We will not know what the 
financial impact will be until later. 

 
Human Resources 

 Reduction in contractual services for 
safety program and misc benefits by 
12% ($8,000) 

 Reduction in printing and publishing by 
54% ($8,000).  This reduction is made 
possible through conversion of various 
paper based processes to electronic 
based processes. 

 
Information Technology 

 Information Technology reduced 2010 
capital projects 8.75%. 

 Migrate away from the City's current 
vendor for Web Video to a more cost 
effective solution.  ($8,000.00 / year 
savings). 

 
Legal 

 Office supplies line item was reduced 
from $25,000 to $2,200 to reflect the 
one time capital purchase of the Damion 
case management software. 

 Contractual line item was increased 
from $500 to $2,000 to reflect the 
anticipated on-going maintenance and 
upkeep for the case management 
software system. 

 Training line item was maintained at a 
level that will allow the attorneys to 
obtain the necessary Continuing Legal 
Education credits needed to maintain 
their attorney's licenses. 

 Travel line item was maintained at a 
level to reimburse mileage expenses 
only. 

 Subscriptions and memberships line 
item was increased to allow a 
subscription to Westlaw and to pay for 
the attorney's annual license registration 
fees. 

 Subscriptions and Memberships line 
item has been increased from $2,000 to 
$25,000 to continue the subscription to 
Westlaw.  Temporarily suspended in 
2009; however subscription is 
necessary for prosecution. 

 Printing and Publishing line item has 
been reduced from $15,000 to $12,000 
to reflect anticipated savings by moving 
to website advertising for bids and 
RFPs. 
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Public Information 
 Eliminate annual City Calendar 

($9,700). 
 Eliminate April edition of City-School 

Newsletter to the taxpayers ($5,300). 
 Eliminate paid Public Information intern 

($4,000). 
 Eliminate City employee print newsletter 

($2,800). 
 Public information budget is offset by 

$66,700 from contractual relationship 
with Mankato Area Public Schools.  
Additionally, on shared projects the cost 
to each organization is cut in half. 

 Develop 311 Mankato--a customer 
service expeditor designed to make City 
government easier and provide the 
public with quick, easy access to all City 
of Mankato services and information 
while maintaining the highest possible 
level of customer service.  This will help 
departments improve service delivery by 
allowing them to focus on their core and 
secondary services and manage their 
workload efficiently.  We will offload 
non-emergency 911 calls, streamline 
information, and build capacity within 
city departments throughout the 
organization.  All costs are transferred 
from other areas. 

 
Public Safety 

 Reduced part-time budget in 
Administration by $12,000.  Historically 
this paid for bringing in a person to fill in 
when the Administrative Secretary was 
on leave.  We will now utilize one of the 
records personnel to cover for these 
duties. 

 Printing, publishing, and office supplies 
reduced $3,500 in Administration for our 
anticipated reduction in support for 
public education efforts. 

 Administrative revenue reduced by 
$200,000.  This reflects the loss of 
funding for the school liaison officer, 
Drug Task Force officer, drug court 
grant, and various other small funds 
anticipated to be eliminated in 2010. 

 Records expenses are reduced $2,400 
for anticipated savings in printing and 
paper costs with move to electronic 

reporting.  We also reduced this budget 
by $5,500 in reduced training, travel and 
conference opportunities in 2010. 

 Fire budget is reduced by an estimated 
$228,000 to reflect the retirements of 
the Deputy Director and one 
Commander.  It is also reduced by an 
additional $10,000 that reflects various 
line items supporting public education 
efforts and the open house.  Though a 
significant savings is realized with our 
new phone system, it is more than offset 
by projected increases in heating costs 
for our buildings. 

 Investigations has a very modest 
reduction in expenses of approximately 
$8,000, mainly in the areas of telephone 
and contracts. 

 Patrol budget is reduced $95,000 for the 
retirement of the School Liaison Officer, 
about $12,000 for general public 
education expenses, $8,000 in training, 
and $30,000 for anticipated savings in 
crossing guard costs (crossing guard 
program full costs are $65,000, however 
we have left $35,000 in budget as the 
final program is not set). 

 Revenue from animal impoundment is 
expected to fall at least $3,000 due to 
fact people are not claiming their strays. 

 The loss of school district funding for 
School Liaison Officer in the amount of 
$78,000 has the effect of ending the 
long-standing program.  The remaining 
liaison officer will be returning to Patrol 
as we feel there is not a great deal of 
value in having just one liaison officer 
for all of the schools. 

 The City will lose funding for the base 
wages ($82,000) of our Drug Task 
Force Officer.  We will assume this cost.  
Task Force will continue to cover any 
overtime. 

 Annual inspections of department 
firearms has been taken from an inside 
armorer and is now contracted out to a 
private business.  This saves at least 
500 hours of officer time that can be 
redirected to patrol activity.  

 While increase in fees for parking and 
animal impound were considered as 
well as implementation of fees for 
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alcohol compliance, sprinkler review, 
ventilation hood review; they are not 
part of the budget planning.   

 
Public Works 

 
 Park Administration Superintendent 

retires in 2009; the position will not be 
filled, but request for $20,000 in 
consultant fees--total estimated savings 
is $75,000. 

 The Public Works Administrative 
Coordinator position will be transferred 
to Human Resources.  This position will 
provide OSHA compliance, department 
safety planning, etc. 

 The Water Treatment Plant Operator's 
position identified and budgeted in 2009 
will be left unfilled in 2010--estimated 
savings is $50,000. 

 Transit Foreperson will retire at the end 
of 2009; the position will be replaced 
with two part-time personnel--estimated 
savings $20,000; department will 
assume some administrative 
responsibilities from Central Services. 

 Transit restructuring for early morning 
operations will result in an estimated 
$10,000 annual savings. 

 Two vacated infrastructure positions will 
not be filled externally in 2010--work 
load will be shifted using pool crews and 
additional part-time employees--
estimated savings $100,000. 

 Wastewater Treatment Plant 
maintenance position vacated in 2009 
will be filled temporarily with a part-time 
employee--estimated savings $30,000. 

 Street DPW-A position will retire 
midyear in 2010 and not be replaced--
estimated savings $30,000. 

 Hire three 2/3-time personnel as pool 
workers to supplement Public Works 
operations--funds were included in 2009 
budget but not utilized. 

 Office supply budgets across Public 
Works have been reduced by $3,600. 

 Training, conference and travel budgets 
have been reduced across Public Works 
by $19,560. 

 Consolidate the Public Works 
Department in the MNDOT 

Headquarters building--savings 
unknown. 

 Restructure the snow plowing budget 
with more realistic equipment and 
personnel costs from Streets, Parks and 
Infrastructure--redistributes funds with 
no increase in total budget numbers; 
developed new snow plowing plan with 
estimated 10% savings to snow plowing 
budget. 

 Estimated energy cost increase of 6.5% 
for 2010. 

 Increase revenue streams at the LOM 
campground by utilizing a web-based 
reservation system and increased rates 
at market rates--potential increase of 
$4,000 in revenue. 

 Establish user-fees for Franklin Rogers 
Field ($40-$200 per event). 

 Reduce mowing costs 10% by 
establishing more natural areas and 
decreased mowing frequency for both 
Parks and Airport funds. 

 Use an intern and/or volunteers to 
develop programs at the Rasmussen 
Nature Center--approximate savings 
$30,000. 

 Pass appliance recycling costs to 
residents--$12/appliance with an 
approximate annual savings of $11,000. 

 Use shift and seasonal labor for Spring 
Cleanup--approximate savings $5,000. 

 Use City forces to trim and remove trees 
and remove stumps versus using a 
contract--estimated net savings $65,000 
per year using a 2008-basis. 

 Reduce hours at Tourtellotte Park (Noon 
- 6 PM)--approximate savings $30,000. 

 Purchased two 700-class buses with 
stimulus funds resulting in 
approximately $170,000 savings from 
the transit fund in 2010. 

 Redesigned the Central Garage 
depreciation fund using monthly 
depreciation. 

 Conduct federally mandated levee 
recertification study which will cost the 
City approximately $500,000 from the 
stormwater fund. 

 $6,500,000 transit relocation project 
added to state improvement plan--
eligible for 80% federal/state funding. 
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 Conduct state mandated wellhead 
protection plan will cost the City 
approximately $250,000. 

 
MAJOR REVENUE CHANGES (by fund) 
 
General Fund: 

 $150,000 levy increase 
 LGA to decrease an additional $671,236 
 Engineering Charges to decrease by 

$262,950 
 No school liaison charge ($78,000) 
 Reduced DTF charge ($82,000) 
 Transfers reduced by ($414,000) 
 Building permit activity is down 
 Potential levy increase for 2011 

 
Debt Service Fund: 

 Levy to increase by $389,000 
 
Utility Fund: 

 No water rate increase for 2010 
 Wastewater rates to increase by 3.5%  
 Rate Increase pending approval of PFA 

 
Storm Water Utility Fund: 

 No rate increase for 2010 
 Assumes use of cash reserves to 

balance 
 Levee Recertification costs included in 

2010 
 
Transit Fund: 

 Use of Cash Reserves for 20% bus 
match 

 20% to be $69,000 
 No rate increase proposed 

 
Parking Fund: 

 Assumes Core Block Assessment at 
$144,000  

 No increase in Parking Rates 
 
Airport Fund: 

 $500,000 in sales tax capital  
 Tax designated for city grant match 

 
Riverfront 2000 Fund: 

 Sales tax collections remain strong 
 Sales Tax to sunset at the end of 2022 

 
 

Civic Center Operations Fund: 
 FBE tax set to meet $500,000 
 Fund on target for balanced budget 

 
Central Garage Fund: 

 Departmental charges to remain level 
 
Administrative Services Fund: 

 Management charges to remain level 
 
Equipment Replacement Fund: 

 Fleet rate depreciation implemented for 
2010 

 Fee charges to decrease by $250,000 
 
Economic Development Fund: 

 Lease revenue to decrease by $200,00 
 Increment collections up by $33,000 

 
 

 
TAX LEVY COMPARISONS 
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Greater MN Cities Comparison 
 
 
 
 

 2008 
Population  Taxable Tax Capacity  

 Tax Capacity 
Per Capita 

Average City 
Tax Rate  Certified City LGA  LGA Per Capita 

 Certified City 
Levy 

City Tax Per 
Capita

Austin 23,726         11,015,051               464               33.64% 7,766,163                 327 3,705,026         156                    
Duluth 85,220         60,741,225               713               25.40% 30,730,443               361 15,437,590       181                    
Faribault 22,818         16,907,763               741               34.84% 5,905,341                 259 5,929,221         260                    
Mankato 36,659         34,000,327               927               38.30% 7,622,943                 208 13,178,182       359                    
Moorhead 36,226         20,369,150               562               33.97% 7,833,646                 216 6,919,010         191                    
Owatonna 25,381         21,088,486               831               44.77% 4,260,278                 168 9,443,426         372                    
Rochester 102,437       101,773,269             994               40.76% 8,979,816                 88 41,486,193       405                    
St. Cloud 65,650         49,622,485               756               40.14% 12,352,518               188 19,940,408       304                    
Winona 27,582         18,814,394               682               31.22% 10,160,338               368 5,875,451         213                    

47,300         37,148,017               741               35.89% 10,623,498               243                   13,546,056       271                    

54,262         3,025,081,654          55,749          35% 3,957,998                 73 23,629,260       435                    

North Mankato 13,003         10,484,247 806 44.58% 1,824,115                 140 4,673,982         359                    

Source: League of MN Cities 

 Average Greater 
MN Cities over 

20,000 
population 

 Average Metro 
Cities over 

20,000 
population 

Comparison of Greater MN Cities with Populations of 20,000 and Over
Tax Base, Aid, Levy and Market Value Data
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Extension Rate Comparisons 
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Property Tax Extension Rates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
City of 

Mankato 

Blue 
Earth 

County District 77
Region 

Nine 
2004 39.30 48.20 13.21 0.25 
2005 37.48 44.15 12.11 0.23 
2006 36.27 41.93 13.62 0.22 
2007 36.19 40.51 15.41 0.20 
2008 36.56 40.72 13.28 0.19 
2009 38.30 41.76 17.61 0.19 
2010 38.03 41.16 19.57 0.19 

0.00
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30.00

35.00

40.00

45.00
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Property Tax Extension Rates

2010

City of Mankato 38.03%
Blue Earth County 42.05%
District 77 17.75%
Region Nine 0.19%

2009

City of Mankato 38.30%
Blue Earth County 41.76%
District 77 17.61%
Region Nine 0.19%

City of 
Mankato, 
38.03%

Blue Earth 
County, 
42.05%

District 77, 
17.75%

Region Nine, 
0.19%

City of 
Mankato, 
38.30%

Blue Earth 
County, 
41.76%

District 77, 
17.61%

Region Nine, 
0.19%
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Property Tax Scenarios  
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2% 2%  
3%

22
3 3%  2%  1

31% 29% 27%
25% 26% 28%

Percent 
of Levy

Increase
11.60%

61%

9.97%

69%

71%

9.49%

71%

7.74%

71%

4.26%

68%

$0 

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

$10,000,000 

$12,000,000 

$14,000,000 

2005 2006 2007 2008 2009 2010

Am
ou

nt
 

Year

City of Mankato Tax Levy

General Fund Levy Debt Service Levy Transit Levy

Economic Dev Levy Recovery Levy

10.09

Tax Levy Figure
2005 2006 2007 2008 2009 2010

Recovery Levy $161,942 $0 $0 $0 $0 $0
Economic Dev Levy $282,556 $0 $0 $250,000 $260,000 $260,000
Transit Levy $187,563 $187,563 $187,563 $187,500 $187,500 $167,500
Debt Service Levy $2,714,741 $2,717,100 $2,866,873 $2,983,500 $3,285,000 $3,694,000
General Fund Levy $5,314,333 $6,620,000 $7,431,664 $8,310,000 $8,906,682 $9,056,682

2005 2006 2007 2008 2009 2010
Recovery Levy 5% 0% 0% 0% 0% 0%
Economic Dev Levy 0% 0% 0% 2% 2% 2%
Transit Levy 3% 2% 2% 2% 1% 2%
Debt Service Levy 31% 29% 28% 25% 26% 28%
General Fund Levy 61% 69% 71% 71% 71% 68%
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2010 Levy
Impact of each $100,000 Levy Increment

 2010 Projected
 2010 Additional  Net Tax

2009 Debt $100,000  Capacity
Total Levy Levy Total Extension 
Levy Increase Increase Levy Rate

12,639,182    12,639,182    36.48            
12,639,182    389,000        -               13,028,182    37.60            
12,639,182    389,000        100,000        13,128,182    37.89            
12,639,182    389,000        150,000        13,178,182    38.03            
12,639,182    389,000        200,000        13,228,182    38.18            
12,639,182    389,000        250,000        13,278,182    38.32            
12,639,182    389,000        300,000        13,328,182    38.47            
12,639,182    389,000        400,000        13,428,182    38.76            
12,639,182    389,000        500,000        13,528,182    39.04            
12,639,182    389,000        600,000        13,628,182    39.33            
12,639,182    389,000        700,000        13,728,182    39.62            
12,639,182    389,000        800,000        13,828,182    39.91            
12,639,182    389,000        900,000        13,928,182    40.20            

 
 
*     Assumes a Net Tax Capacity of $34,648,481 per BlueEarth County on 10/14/09
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Fund Summaries 

See City Manager’s Budget Overview 
for 2010 Fund Analysis 
 
 All Funds Combined 

The All Funds combined report 
reflects the "big picture" of city 
government activity.  The goal is for 
each fund to be self sustaining 
through a balance budget.   

 
 General Fund 

The impact of a $150,000 levy is 
illustrated in the above tables. 
 
The general outlook for restored 
Local Government Aid (LGA) 
remains negative for the immediate 
future.  While there are indications 
that the local economy is relatively 
stable, the appearance of the state 
and national economy tends to 
indicate more severe benchmarks.  
In particular, the state and national 
unemployment trends and revenue 
collections on the state level may 
give cause for concern. 

 
  
       Debt Service 

The Debt Service fund is used to 
account for the resources used for 
the payment of general obligation 
bond principal and bond interest.  
These bonds are categorized as 
assessment bonds, charter bonds, 
tax increment bonds or general 
obligation capital bonds.  Charter 
bonds differ from assessment bonds 
in that the authorization of charter 
bonds is established within the City 
Charter and subject to the limitations 
as set forth by the City Charter.  Tax 
increment bonds are specifically 
identified as a financing source 
within the tax increment plan for a 
specific district. 
 

Debt Service fund revenues are 
projected at $14,485,740 and 
estimated expenditures are 
$14,461,591.  The projected fund 
surplus is $24,149.  Overall 
expenditures are expected to 
increase by 4.8%.  The required levy 
necessary to service all debt costs is 
projected to increase by $389,000 
for fiscal year 2010. 
 
The issuance of debt is required to 
finance the infrastructure needs of 
the community.  In addition, several 
of the projects identified in the 
Capital Improvement Plan (CIP) 
require debt financing.  The 
proposed budget reflects the 
balance of the increasing needs and 
a level of restraint on the levy portion 
of the funding sources. 
 
Typical debt obligations of the city 
mature in approximately ten years.  
This is true for all general obligation 
improvement bonds and general 
obligation charter bonds.  However. 
General obligation bonds issued for 
the Minnesota State Armory Bonds 
have a maturity of fifteen years.  
Also, general obligation tax 
increment bonds are designed to 
match the maturity established 
within the tax increment plan. 
 
Refunding of debt occurs when the 
prevailing interest rate market is 
favorable to the city.  City staff 
reviews each issuance on an annual 
basis to determine the feasibility of 
refinancing and will recommend 
refunding when sufficient cost 
savings potential exists. 

 
 Mass Transit 

The Transit fund is used to account 
for the activity related to fixed route, 
para-transit, and contractual transit 
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services.  These services are highly 
subsidized by federal and state 
funding.  The City has historically 
provided a property tax levy in order 
to provide the required "local share" 
of transit funding as defined by the 
Minnesota Department of 
Transportation (MN DOT). 
 
MN DOT provides 80% funding for 
"MN DOT approved operating 
costs".  In addition, MN DOT 
provides 80% funding for capital 
funded vehicles and equipment if 
properly identified and approved in 
the annual grant process.  The 
remaining 20% funding share is 
required to be provided by the transit 
grant recipient.  The local share may 
be recovered through farebox 
collections and / or by taxing 
authority. 
 
The net effect of levying property 
taxes is to subsidize transit fares.  
The transit ridership consists of 
three citizen groups:  senior citizens, 
mentally challenged citizens, and 
university campus users.  This 
marketing mix has not changed 
dramatically over the past three 
decades despite several attempts at 
various marketing strategies and 
transit studies. 
 

The city reviews transit fare rates on 
an annual basis.  For fiscal year 
2010, staff will not be recommending 
any transit fare rate increases. 
 
This fund is particularly sensitive to 
the price volatility in the petroleum 
market.  The transit fund is heavily 
weighted in both labor costs and 
vehicle costs.  Transit staff will be 
paying particular attention to vehicle 
costs throughout fiscal year 2010. 

 
 Economic Development 

Minnesota Statutes enable cities to 
levy a tax for the benefit of an 
Economic Development Authority 
(EDA).  The amount of the tax must 
not be more than 0.0183 percent of 
the taxable market value.  For 
Mankato, this levy would generate a 
maximum of $598,253 based upon 
the 2009 net tax capacity.  Based 
upon the net tax capacity estimate 
for payable 2010, provided by Blue 
Earth County Taxpayer Services, the 
maximum this levy could generate 
would be $612,988.   
 
In 2008, the EDA Board 
recommended a levy of $260,000.  
The City Council authorized the levy 
at its December 2008 meeting.  City 
staff is recommending that the EDA 
request a levy in the amount of 
$260,000 for payable 2010.
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VISION AND VALUES 
 
Leading the way as a prosperous diverse 
regional center. 
 
Responsive 
     Prompt to respond and serve 
Efficient 
     Highest performance at greatest 
economy 
Greater Good 
      Serve for the good of the community 
and  region 
Innovative 
     Embracing new ideas and methods to 
improve service delivery 
Open  
     Spirit of accessibility in policy making 
and operation 
Neighborly 
     Concern and compassion for others 

 
 
SERVICE LEVEL DESCRIPTION 
 
The City Council of Mankato is the elected 
governing body responsible for establishing 
policy, ordinances, and developing an 
overall vision and strategic plan for a city.  
The elected officials appoint the City 
Manager oversee the daily operations of the 
government and implement policies as 
established.       
 
The City Manager directs and supervises 
the administration of all departments of the 
City; develops programs and policy 
alternatives for consideration by the City 
Council.  
 
 

Core Services 
City Council  

 The City Council represents the 
community and develops a long-
range vision for its future. They 

establish policies that affect the 
overall operation of the City and 
are responsive to constituents.   

 The mayor generally presides at 
council meetings and is 
recognized as the head of the city 
for ceremonial purposes, but has 
no regular administrative duties. 

 
City Manager 

 The City Manager provides 
professional management of the 
organization using leadership, 
vision, and focus to execute city 
services for the community and 
region. 

 Implement organizational 
systems to drive continuous 
improvement.   

 Implementing and administrating 
the general policies and 
procedures of the City as outlined 
by the City Council.  

 Preparation of the  annual 
budget, five-year Capital 
Improvements Program (CIP), 
and Strategic Plan for Council 
Consideration. 

 Management of day to day 
operations of the City in 
accordance to the Vision and 
Values, the Charter, Ordinances, 
and other policy. 

  
Secondary Services 

 The City Council and City Manager 
do not provide any secondary 
services.   

 
Livability Services 

 City Council Community Grant 
(Performing Arts & Music, Social 
Services, Beautification & Public 
Art, and Events) 

 Blue Earth County Library 
Funding 



 

ADMINISTRATIVE SERVICES –COUNCIL/CITY MANAGER 
 
 

 All Seasons Arena Funding 
Partner 

 Summit Center Funding 
 Neighborhood Association Grants 

 
 

 
INTERAGENCY OR COMMUNITY 
PARTNERSHIPS 
 

 Greater Mankato Growth- Board 
Member (Staff Liaison) 

 Greater Mankato Convention and 
Visitors Bureau- Board Member 
(Staff Liaison) Note: the City 
transfers lodging tax revenues for 
the operations of the CVB 

  All Seasons Arena Board-
Council Representative.  We are 
a funding partner along with ISD 
77, Blue Earth County, and City 
of North Mankato 

 Blue Earth County-Environmental 
Services Advisory Committee 
Council Representative  

 Blue Earth County Mayors/Clerks 
-Council Representative 

 Blue Earth County/City of 
Mankato Intergovernmental 
Committee-Council and Staff 
Representatives 

 City Circle Advisory Committee -
Council and Staff 
Representatives 

 Coalition of Greater Minnesota 
Cities-Council and Staff 
Representatives 

 Community Services Recreation 
Advisory Board-Council 
Representatives.   

 Highway 14 Partnership -Council 
and Staff Representatives 

 Intergovernmental Youth Asset 
Committee -Council and Staff 
Representatives 

 League of Minnesota Cities -
Council and Staff 
Representatives 

 Mankato/North Mankato 
Intergovernmental Committee -
Council and Staff 
Representatives 

 Minnesota Valley Council of 
Government General Assembly -
Staff Representatives 

 Region 9 Development 
Commission-Council 
Representatives 

 Diversity Council-The City of 
Mankato is a funding partner.  
One of the services the Diversity 
Council provides for the City is 
facilitation of the City Circle. 

 VINE/Summit Center- The City of 
Mankato pays for facility costs 
related to the operation of the 
Summit Center.   

 
 
 

 
FY 2010 SERVICE LEVEL CHANGES 
 
FY 2010 service level changes will be listed once livability service level is determined by the 
City Council.   
 

 
FINANCIAL HIGHLIGHTS 
 
 

 City Council Community Grant Funding-2009 revised budget $45,000  2010- preliminary 
budget  $22,500. This includes funding for community performing arts & music, 
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community beautification & public art, community events, and community social 
services.   

 Blue Earth County Library funding to minimum funding level. 
 All Seasons Arena funding maintained per agreement.  
 Summit Center funding reduced by 50% to $20,000 
 Neighborhood Association Grants reduce by 50% to $2,500  
 City Manager budget reflects 12,000 reduction in intern position, postage, and 

printing/publishing  
 

 
 

 
CAPITAL HIGHLIGHTS 
 

 No capital outlay or capital equipment is slated for purchase in FY 2010 
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MISSION 
 
Leading the way delivering innovative and 
efficient support services through an open, 
responsive, and neighborly approach 
benefitting our citizens and region. 
 

 
 
SERVICE LEVEL DESCRIPTION 
 
The Department of Finance performs the 
budgetary, accounting, and financial reporting 
for the City of Mankato.  In addition, the 
department performs specialized functions such 
as cash management and investment of funds, 
the issuance of debt to finance the capital 
projects approved by the City Council, detailed 
cash flow projections, and provides assurance 
of adequate insurance coverage for all risk 
areas of the City. 
 
Day‐to‐day core functions include the payment 
of all obligations of the City, the receipt of all 
billed activity, and the reconciliation of all 
activity transacted by all departments of the 
organization. 
 

Core Services 
 Financial Reporting for the 
organization. 

 Perform monthly accounting 
processing to accurately reflect the 
financial activity and decisions of all 
City departments. 

 Maintain the operational budget for 
the organization. 

 Investment of funds consistent with 
the operational and capital 
requirements of the organization as 
outlined in the CIP and operating 
budget. 

 Issuance of debt consistent with the 
objectives identified in the CIP. 

 Risk management assessment for 
the organization including insurance 
application, property additions, and 
events. 

 Management of the utility (includes 
the billing process and receipt of 
funds). 

 Preparation and submission of 
numerous reports to State agencies 
throughout the fiscal year as 
mandated. 

 Preparation and submission of grant 
funding for transit services. 

 Accounts payable. 
 Accounts receivable. 
 Banking and reconciliation. 
 Processing of all incoming and 
outgoing mail. 

 Provide IGC front desk services. 
 

Secondary Services 
 Administration of Computer Loan 
Program for City employees. 

 Provision of inserts included in the 
utility billing mailing. 

 
Livability Services 

 Finance does not provide any 
livability services. 

 
 
INTERAGENCY OR COMMUNITY 
PARTNERSHIPS 
 

 Blue Earth County Economic 
Development Authority ‐ City of 
Mankato provides budget, 
accounting, and financial reporting 
services. 

 Blue Earth County Justice Center ‐ 
The City of Mankato is the fiscal 
agent for the bond issue funding.   
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 Highway 14 Partnership ‐ City of 
Mankato is the lead financing 
authority providing accounting and 
reporting services. 

 All Seasons Arena ‐ City of Mankato 
administers the debt financing for 
the multi‐jurisdictional funding. 

 Neighboring Communities and 
Regional Lake Areas ‐ City of 
Mankato administers the invoicing 
for the Wastewater Treatment 
financing. 

 
FY 2009 ACCOMPLISHMENTS 
 

 Achieved a Bond Rating upgrade for the 
City of Mankato to Aa3. 

 Received  the Government Finance 
Officers Association (GFOA) Certificate 
of Excellence in Financial Reporting for 
the Comprehensive Annual Financial 
Report for the 23rd consecutive year. 

 Implemented new Governmental 
Accounting Standards (GASB) 
regulations regarding measurement of 

Other Post Employment Benefits 
(OPEB). 

 Implemented software for an upgraded 
Accounts Receivable module. 

 Initiated a Request for Proposal (RFP) 
for Banking and Financial Services. 

 Initiated a Request for Proposal (RFP) 
for Audit Services. 

 
 
FY 2010 STRATEGIC INITIATIVES 
 

 Electronic invoices through Accounts 
Receivable. 

 Move to an Accounts Payable system 
that makes payments once per month 
(30 day payment cycle). 

 Reorganized Operating Budget to align 
with a budget for servcies approach. 

 Implement a service fee for past due 
accounts. 

 Implement a service fee for non‐
sufficient funds payments. 

 Through technology applications, gain 
departmental capacity through offering 
incentives to pay electronically.  

 
 

 
FY 2010 SERVICE LEVEL CHANGES 

 There will be lower costs of processing accounts payable as we transition to electronic ACH 
debit payments with all vendors.  This will reduce check printing costs, banking fees, postage 
costs.  Service Level Impact:  We will need to communicate with vendors that we only make 
payments electronically.  In addition, this will build capacity. 

 There will be lower costs of processing utility billing by transitioning to mandatory landlord 
billing for rental properties via ordinance change.  This action alone will significantly reduce a 
high volume of paperwork experienced every May, July, and August created by a highly mobile 
customer base.  In addition, this action will significantly reduce overtime and build staff capacity.  
By implementing quarterly conversion of outstanding utility balances to assessable charges (via 
City Code modification), the organization will eliminate utility terminations, excessive postage, 
and excessive staff time by both maintenance and utility billing.  This action will eventually build 
a significant amount of capacity to address the absorption of tasks from reassigned existing 
staff. Service Level Impact:  Once an ordinance is determined, then service level impact can be 
refined. 
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 There will be a lower volume of on‐site payments made (i.e. utility, housing, etc) as we continue 
to "target and market" electronic receipt (ACH) payment for usage by our customer base.  This 
will include incentives for those that pay electronically.  Service Level Impact:  Customers who 
choose to pay electronically will have a lower utility bill. 

 
FINANCIAL HIGHLIGHTS 
 

 Finance Department Budget has been reduced by 8.5% for non‐personnel line items (i.e., 
maintenance contracts, office supplies, training/travel, postage, printing, etc.). 

 Funds for 311 Mankato have been transferred to the operating budget.  This will be further 
defined in the Public Information/Customer Service final budget document. 

 Contractual staff has been reduced by $9,000. 
 Utility Billing Budget has been reduced by 9.71% for non‐personnel line items (i.e., maintenance 
contracts, office supplies, training/travel, postage, printing, etc.). 

 Banking services will decline as a result of the competitive nature of the Banking RFP. 
 ACH ‐ We will not know what the financial impact will be until later. 

 
 

 
CAPITAL HIGHLIGHTS 
 

 No Capital Outlay is scheduled for purchase in FY 2010. 
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 MISSION 
 
Leading the way delivering innovative and 
efficient support services through an open, 
responsive and neighborly approach benefiting 
our citizens and region. 

 
 
SERVICE LEVEL DESCRIPTION 
 
Human Resources supports and enhances the 
service and product outcomes of City 
departments.  Programs and services are 
designed to maximize individual and collective 
performance of employees to achieve the 
greatest organizational and regional benefit 
from intergovernmental cooperation and 
partnerships. 
 
Specific service areas include: 
        Employee & labor relations 
        Recruitment and hiring 
        Compensation & benefits administration 
        Workforce planning 
        Performance management 
        Organizational development 
        Job classification 
        Regulatory compliance 
        Loss control & safety 
 
 

Core Services 
 Organizational Diversity 
 Recruitment and hiring 
 Performance management 
 Employee and labor relations  
 Staffing services 
 Contract negotiations 
 Payroll and benefits administration 
 Regulatory compliance 
 Safety and Loss Control 
 Organizational development 

 Policy development and 
administration 

 Job classification and compensation 
management 

 Employee and volunteer recognition 
 Minnesota Valley Council of 
Governments (MVCOG) 
administration and member services 

 Blue Earth County Human Resources 
Services (shared services contract) 
 

Secondary Services 
 Administration of voluntary benefits 

 
Livability Services 

 Human Resources provides no 
Livability Services.  

 
 
INTERAGENCY OR COMMUNITY 
PARTNERSHIPS 
 

 Blue Earth County ‐ Contract for 
Human Resources Services. 

 Minnesota Valley Council of 
Governments ‐ Volunteer 
organization of 2 counties and 12 
cities in South Central MN.  Provides 
human resources, land use/planning, 
and general administrative support 
services. 

 Blue Earth County/City of Mankato ‐ 
Consolidation, cooperation, and 
partnership initiative.  

 
FY 2009 ACCOMPLISHMENTS 
 

 Coordination of administrative services 
budget work group and reengineering 
initiatives. 

 Reviewed and edited updated plan 
documents for medical, life, dental 
insurances and 125 Flex Spending Plan. 

 Administered 125 Flex Spending Plan 
for 126 employees. 
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 Instituted new PERA Phased Retirement 
program. 

 Conversion to electronic pay stubs from 
paper version. 

 Administration of Early Retirement 
Incentive program for 11 employees. 

 Coordinated seasonal hiring of 96 
employees. 

 Reorganization of Administrative 
Services. 

 Developed Furlough Program and 
materials for City, County, and MVCOG. 

 Adoption of new classification and 
compensation system. 

 Developed and implemented of 
workforce cost reduction initiatives. 

 Reengineered recruitment process to 
reduce cost. 

 Initiated and administered personnel 
cost reduction initiatives. 

 Developed workforce reduction plans in 
conjunction with reorganization plans 
to enable the City to continue 
operations with fewer employees. 

 Conducted market analysis for all 113 
City positions. 

 Initiated and conducted analysis of 
cooperative, collaborative, and 
consolidation partnership opportunities 
with Blue Earth County. 

 Negotiated collective bargaining 
agreement with Police Commanders' 
unit. 

 Converted to electronic reporting and 
payment processes with benefits 
vendors as vendors made these options 
available. 

 Initiated personnel cost reduction 
strategies by eliminating and reducing 

employee benefit programs.  Insurance 
rebates were eliminated for new hires 
and capped for existing participants.  

 Eliminated vacation and sick leave 
sellback programs and early retirement 
notification program. 

 Served on League of MN Cities Human 
Resources and Data Practices Policy 
Committee. 

 Updated FMLA, COBRA, and ADA 
policies and practices to align with new 
federal law requirements. 

 Hosted Coalition of Greater MN Cities 
(CGMC) HR and Labor Relations 
Conference. 

 
 

FY 2010 STRATEGIC INITIATIVES 
 

 Electronic time reporting system for 
payroll‐‐timesheets and leave requests. 

 Electronic open enrollment 
communications. 

 Volunteer Corps Program ‐ A 
centralized volunteer coordination 
program to enhance and expand 
current volunteer initiatives in order to 
enhance City service delivery and 
increase citizen engagement. 

 Launch Centralized Safety and Loss 
Control Programming to provide 
comprehensive and consistent safety 
and loss control programming and 
administration of worker's 
compensation. 

 Administer voluntary and mandatory 
furlough programs in order to meet 
personnel cost reduction targets.

 
 
FY 2010 SERVICE LEVEL CHANGES 
 

 Employee benefits communications and administration will be provided via the intranet rather 
than directly to employees in paper format.  Service Level Impact: This conversion will limit the 
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family access to general benefit and open enrollment information, as well as making access for 
field personnel more difficult.  The advantage of eliminating the paper communication is 
materials and labor cost savings. 

 Payroll process will be fully automated eliminating paper timesheets, leave request forms, and 
pay stubs.  Service Level Impact:  Cost savings and efficiency will be gained by eliminating paper 
generation, processing, and storage. 

 Job applicants submitting online applications will receive an automatic e‐mail response rather 
than a personalized letter at the end of the recruitment process.  Only veterans (as required by 
law) and applicants receiving an interview will receive a personalized letter.  Service Level 
Impact:  Applicants will no longer receive a personalized letter with an explanation of why they 
were not selected for an interview.  

 Elimination of paid newspaper advertisements for job vacancies.  Service Level Impact:  This 
option will save approximately $1,970 per job posting; but may limit the knowledge of job 
openings.  Impact expected to be nominal based on data collected from applicants ‐‐‐ 90% 
receive knowledge of openings from an electronic source or internal posting. 

 Implementation of centralized loss control and safety services (transfer of 1 FTE from Public 
Works).  Service Level Impact:  Enhanced and consistent programming across all organizational 
departments and functional areas leading to greater regulatory compliance and reduced penalty 
liability. 

 Formation and administration of a Volunteer Service Corps.  Service Level Impact:  Individual 
volunteers and volunteer groups will be utilized to augment and enhance City service delivery.  
Program volunteers will aide in the mitigation of service level reductions instituted in response 
to budget cuts. 

 Oversight of building custodial services (transfer of 1 FTE from Finance).  Service Level Impact:  
Enhanced level of supervision and coordination of this function under supervision of Loss 
Control Coordinator. 

 Elimination of the Legal Clerk position.  Service Level Impact:  Reduces the administrative 
assistance to payroll and benefits administration as well as the designated "payroll backup."  
This position also provided HR generalist assistance to the department.   

 
 
FINANCIAL HIGHLIGHTS 
 

 Reduction in contractual services for safety program and misc benefits by 12% ($8,000) 
 Reduction in printing and publishing by 54% ($8,000).  This reduction is made possible through 
conversion of various paper based processes to electronic based processes. 

 IGC building and grounds budget transferred from Finance to HR.  
 

 
 
CAPITAL HIGHLIGHTS 
 

 No capital outlay or capital equipment is scheduled for fiscal year 2010. 



 

ADMINISTRATIVE SERVICES – INFORMATION TECHNOLOGY 
 
 

 
 
MISSION 
 
Leading the way delivering innovative and 
efficient support services through an open, 
responsive and neighborly approach benefiting 
our citizens and region. 

 
 
SERVICE LEVEL DESCRIPTION 
 
Information Technology manages a multitude of  
technology solutions ranging from technology 
equipment, wireless solutions, network 
security, network connectivity, telephone 
communications for desktop and cellular, 
software application development and support, 
GIS applications, information management and 
training, Facility Security Access Control and 
Video Security .     
 
Information Technology plays a primary role in 
working with each City department to identify 
and implement innovative technology solutions 
to create efficiencies across all City services 
levels.     
 

Core Services 
 Technology equipment support. 
 Network security and support. 
 Software development and support. 
 GIS mapping and application 
services. 

 Web / online software features. 
 

Secondary Services 
 Web Video Service (Council 
Meeting). 

 Video Security System. 
 Security Access Control System. 
 Technology Center Community 
Access in the Civic Center. 

 
 

 
Livability Services 

 Information Technology provides no 
livability services. 

 
 
 

 
 
INTERAGENCY OR COMMUNITY 
PARTNERSHIPS 
 

 Blue Earth County ‐ Parcel data, 
assessment information, building 
permit information, GIS/mapping 
information, and fiber 
communications infrastructure for 
network connectivity.   

 Minnesota State University ‐ GIS ‐ 
Public Transportation Route City 
participates in the US National GIS 
Grid Program (Emergency 
Situations). 

 
 
FY 2009 ACCOMPLISHMENTS 
 

 Customer Service Software .Net  
version. 

 Developed new A/R Software ‐ Finance. 
 Implemented GIS Enterprise. 
 GIS Pictrometry.  
 Paperless Initiatives ‐ Accounts Payable 
ACH, Payroll Deposit Vouchers, and 
Electronic Water Bills. 

 City Enterprise Security Access Control.  
 Riverfront Park Security Cameras. 
 Deployed Fiber Communications 
Infrastructure to East and South regions 
of the City/County network.   

 Workstation upgrades to Office 2007.  
 Launched the New Intranet 
(SharePoint). 

 Deployed Event Management Software 
for the Civic Center.  
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FY 2010 STRATEGIC INITIATIVES 
 

 Implement a 311 Call Center 
Technology:  311 will  streamline citizen 
access to city services and information.  
Will allow city employees to deliver 
services more effectively and track 
requests.     

 Implement electronic work orders for 
service requests to streamline service 
delivery creating additional capacities 
for the service level departments.   

 Expand the City's Fiber Network to 
extend out the City's VoIP System. 

 Interactive GIS Mapping Applications to 
link City applications and information 
graphically.   

 Continue to expand the City's Intranet 
(SharePoint):   Creating a very flexible, 
scalable, and robust framework that 
will tightly integrate applications and 
streamline how departments share and 
access information.    

 Configure and develop server 
virtualization to reduce server 
footprint(s) and energy costs.  

 
 

 
FY 2010 SERVICE LEVEL CHANGES 

 Start to phase out the Technology Center's Community Access located in the Civic Center.  This 
will reduce I.T. support time and maintenance costs.  Service Level Impact:  Community 
members will be redirected to use the community access stations at the Blue Earth County 
Library.  The Civic Center will still be equipped with a public wireless internet (Wi‐Fi) access for 
access with wireless devices. 

 Deploy Public Safety Online Reporting for non‐emergency crimes.  Service Level Impact:  
Citizens will be able to create an online report versus a phone report.  This is a movement to 
equip our website with self‐service features.  Initiative will create more capacity and personnel 
efficiencies that will streamline data entry processes into the Public Safety Records 
Management System.   

 Implement a 311 Call Center to streamline citizen access and city service delivery.  Technology 
components integrated with this system include: 
(1)  Implementing an additional phone component to the City’s Voice over IP phone system.  

This unified communications contact system will enhance the customer contact interaction 
with the City, streamline call routing, and integrate to City self‐service applications. 

(2)  Integration to the City’s Customer Service Software to manage, track, and create 
accountability for all City requests. 

(3)  Integration to a City‐wide electronic work order system to streamline how service requests 
are delivered to City staff to create greater efficiency and additional service level capacities. 

(4)  Integration to a Knowledge Base system to provide the call center with the needed topic 
knowledge and consistent steps for service delivery. 

(5)  Integration to the City’s GIS system to allow the call center to geographically understand 
request locations and other community mapping services provided by the City. 

(6)  Connectivity to parcel based information for utility billing, permit, and licensing information. 
Service Level Impact:  This initiative will streamline service delivery and build capacity in all 
departments.  
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 Continue to develop additional e‐gov / self service applications on the Web Site to create a 
Service Oriented Architecture for the citizens: 
  Ability to pay your water bill 24/7 online. 
  Options allow citizens to receive electronic water bills vs. paper bills.   
  Ability to apply for permits online and status inquiry options. 
  Ability to process additional fee‐based transactions online (parking tickets, licenses, etc.). 
Service Level Impact:  Use technology to build self‐service applications for the public and build 
internal capacity.  

 Continue to implement additional paperless solutions for greater efficiency and reduce costs: 
  ACH check processing through Accounts Payable. 
  Electronic invoices through Accounts Receivable. 
  Electronic Payroll Deposit Vouchers for employees. 
Service Level Impact:  Paper (checks and invoices) will be reduced.  This will build capacity in our 
Finance Department. 

 
 

FINANCIAL HIGHLIGHTS 
 

 Information Technology reduced 2010 capital projects 8.75%. 
 Migrate away from the City's current vendor for Web Video to a more cost effective solution.  
($8,000.00 / year savings). 

 
 

 
CAPITAL HIGHLIGHTS 
 

 Civic Center Security Access Control System:  Continue to integrate additional City facilities on 
the centralized control system to create efficiencies for management, alarming, and reporting. 

 Security Camera System Upgrades and Expansion. 
 Fiber Communications Infrastructure Expansion:  Network connectivity to Public Works Building. 
 Implement VoIP Telephony at Fire #3 and Waste Water Treatment Plant. 
 Public Works Security Access: Integration of the access control on the City's System. 
 Enterprise Traffic Signal Management System (Deferred to 2011):  Will improve efficiency with 
control, monitoring, information management, and alerting of the system.  Providing a 
centralized integrated platform for traffic signal control on the City's network.   *Note:  

 Deferring this capital project to 2011 will result in City staff continuing to manage all 42 traffic 
signal interactions by going onsite to the control cabinets.  No centralized control, monitoring, 
information management, or alerting of the system.    

 



 

ADMINISTRATIVE SERVICES - LEGAL 
 
 

 
 
MISSION 
 
Leading the way delivering innovative and 
efficient support services through an open 
responsive and neighborly approach benefiting 
our citizens and region. 

 
 
SERVICE LEVEL DESCRIPTION 
 
The Legal Department prosecutes on behalf of 
the City all criminal cases arising from violations 
of the provisions of the Charter and the 
ordinances of the City.  This authority has been 
expanded by Minnesota Statutes Section 484.87 
to include violations of State law that are petty 
misdemeanor or misdemeanor level offenses 
and specified gross misdemeanor level offenses 
that are alleged to have occurred within the 
City.  This includes responding to and initiating 
appeals when necessary. 
 
The Legal staff attends to all suits and 
proceedings in which the City may be legally 
interested.  In addition, the City Attorney 
provides legal advice to the City Council, the 
City Manager, and department directors; and  
drafts or approves deeds, leases, contracts, 
ordinances, resolutions, and other such legal 
instruments as may be required.  
 
The City Clerk function of the department 
conducts elections as required by law , file and 
preserves all contracts, bonds, deeds, 
easements and other official documents of the 
City; acts as secretary of the City Council; issues 
City licenses upon Council approval; and 
maintains an official codification of City 
ordinances.   
 

Core Services 
 Prosecute City of Mankato Charter 
and Code violations. 

 Prosecute all petty misdemeanor, 
misdemeanor and specified gross 
misdemeanor violations alleged to 
have occurred within the City of 
Mankato. 

 Respond to and initiate appeals 
when necessary. 

 Provide training and serve as a 
resource to Law Enforcement 
personnel. 

 Attend to all suits and proceedings 
in which the City may be legally 
interested. 

 Provide legal advice to the City 
Council, the City Manager and 
department directors. 

 Draft or approve deeds, leases, 
contracts, ordinances, resolutions 
and other such legal instruments as 
may be required. 

 Oversee the Prosecution function. 
 File and preserve all contracts, 
bonds, deeds, easements and other 
official documents of the City. 

 Represent the EDA in unlawful 
detainer actions. 

 Coordinate the license violation 
process for Council review and 
impose administrative penalties. 

 Coordinate the license appeal 
hearing process. 

 Represent the City in the license 
appeal hearing process. 

 Act as secretary of the City Council. 
 Issue City licenses upon Council 
approval. 

 Maintain an official codification of 
City ordinances. 

 
Secondary Services 

 Serve as City Manager designated 
hearing officer in code violation 
appeal hearings. 
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 Provide interpretations of liquor 
license agreements and administer 
penalties for violations. 

 
Livability Services 

 Legal provides no livability services. 
 

 
INTERAGENCY OR COMMUNITY 
PARTNERSHIPS 
 

 Blue Earth County ‐ Cross‐
designated with the attorneys in the 
Blue Earth County Attorney's Office 
and can act on their behalf at 
arraignment court and for signing 
detainers. 

 Regional Smaller Cities ‐ We appear 
on behalf of the prosecutors for area 
small cities when necessary or for 
efficiencies. 

 Work Collaboratively with the Blue 
Earth County Attorney's Office to 
research and acquire Damion case 
management software which will 
allow reciprocal access to files 
making the transfer of information 
more efficient. 

 Blue Earth County ‐ Contract with 
Blue Earth County to provide 
election services for the City of 
Mankato. 

 Blue Earth County ‐ We represent 
the Blue Earth County Housing and 
Redevelopment Authority in 
unlawful detainer actions.   

 
 
 

FY 2009 ACCOMPLISHMENTS 
 

 Blue Earth County ‐ Collaboration on 
the acquisition of case management 
software system that is compatible with 
the County Attorney's Office.  Software 
will allow electronic transferring of 
charging information from the officer 
on the street to the Court 
Administration without the necessity of 
re‐entry of data.  

 We have reassigned the workload to 
accommodate the loss of a new 
attorney position and a contract 
attorney to appear at arraignment 
court. 

 
 
FY 2010 STRATEGIC INITIATIVES 
 

 Full implementation and usage of the 
Damion case management software 
system and preparation for e‐charging 
capabilities. 

 Explore consolidation of prosecution 
function with the Blue Earth County 
Attorney's Office. 

 Explore and institute the use of 
administrative penalties for non‐traffic 
code violations. 

 Explore and initiate web based 
advertising for bids and RFPs instead of 
publishing in a newspaper or journal. 

 Realign the publishing costs for projects 
and developments so that they can be 
recouped from the project or the 
developer. 
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FY 2010 SERVICE LEVEL CHANGES 
 

 The City Attorney is appearing in Arraignment Court and making more criminal appearances to 
avoid numerous trips by staff to the Blue Earth County Justice Center which takes her out of the 
office for at least 2 mornings a week.  Service Level Impact:  She is unavailable to work on her 
other duties and be available for consult with City staff.  Resulting in delays in processing code 
enforcements actions, council packet preparation, and other projects requiring the City 
Attorney's input. 

 
 
FINANCIAL HIGHLIGHTS 
 

 Office supplies line item was reduced from $25,000 to $2,200 to reflect the one time capital 
purchase of the Damion case management software. 

 Contractual line item was increased from $500 to $2,000 to reflect the anticipated on‐going 
maintenance and upkeep for the case management software system. 

 Training line item was maintained at a level that will allow the attorneys to obtain the necessary 
Continuing Legal Education credits needed to maintain their attorney's licenses. 

 Travel line item was maintained at a level to reimburse mileage expenses only. 
 Subscriptions and memberships line item was increased to allow a subscription to Westlaw and 
to pay for the attorney's annual license registration fees. 

 Subscriptions and Memberships line item has been increased from $2,000 to $25,000 to 
continue the subscription to Westlaw.  Temporarily suspended in 2009; however subscription is 
necessary for prosecution. 

 Printing and Publishing line item has been reduced from $15,000 to $12,000 to reflect 
anticipated savings  by moving to website advertising for bids and RFPs.  

 
 

 
CAPITAL HIGHLIGHTS 
 

 No capital outlay or capital equipment is slated for purchase in FY 2010. 
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MISSION 
 
Leading the way delivering innovative and 
efficient support services through an open, 
responsive, and neighborly approach benefiting 
our citizens and region. 

 
 
SERVICE LEVEL DESCRIPTION 
 
Traditional public information services will be 
expanded in 2010 to include a centralized 
customer service focus, including a 311 call 
center to provide the public with quick, easy 
access to all City of Mankato services and 
information while maintaining the highest 
possible level of customer service.  This will help 
departments improve service delivery by 
allowing them to focus on their core and 
secondary services and manage their workload 
efficiently. 
 
Communication priorities and themes come 
from Mankato's Strategic Plan and 
communication about core services.  
Proactively, using multiple mediums and 
marketing tools, public information staff 
communicate the key messages and priorities of 
the city using criteria that is creative, 
imaginative, and appropriate. 
 
Well‐planned communications are the core of a 
successful public information effort to be 
accountable for public dollars spent, to engage 
stakeholders, and contribute to expanding 
economic development efforts.  A 
communication program built on strong themes 
is more effective than scattered messages.  
Two‐way communication is the core of knowing 
what citizens want. 
 

 
 

Core Services 
 Operational oversight of 311 
Mankato. 

 Communicate core city service 
availability, needs, and changes (i.e. 
snow emergencies, street changes, 
water, water main flushing, garbage 
and recycling information,  holidays 
and changes). 

 Crisis communication (i.e. police, 
fire, school). 

 Education about city services so 
citizens know what to do and where 
to go to get assistance (ex. pool 
hours and prices, compost options, 
leaf vacuuming, water quality). 

 
Secondary Services 

 Plan and execute city events as a 
tool to communicate changes and 
amenities in city spaces and places 
(park rededication, runway 
expansion, event related to 
corporate giving‐‐pergola and rock 
garden improvements). 

 Support promotional events to 
expand compliance and increase 
understanding about city ordinances 
(yard of the week, spring cleanup, 
tour of the city). 

  
Livability Services 

 Public Information provides no 
livability services. 

 
 
INTERAGENCY OR COMMUNITY 
PARTNERSHIPS 
 

 Mankato Area Public Schools ‐ 
Shared public information services. 

 Public Access Television ‐ Utilize 
equipment and services at CCTV to 
develop sight‐sound communication 
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tools for website, electronic 
communication, and television. 

 
 
FY 2009 ACCOMPLISHMENTS 
 

 Expanded list of communication tools 
used as social networking tools (namely 
Facebook).  There are currently around 
800 subscribers. 

 Started using text messaging to 
communicate snow emergencies.  There 
were around 700 subscribers within the 
first three days of implementation.  
Currently there are around 1,000 
subscribers.   

 Steady trend of increasing subscribers to 
city news.  There are around 1,000 
subscribers representing more than a 30% 
increase over the past two years.  

 Two‐year renewal of public information 
contract with Mankato Area Public 
Schools.  This contract has been in place 
for the past 11 years. 

 Earned first place national award for city 
communication photo contest in most 

creative least dollars spent category‐‐
several cities are using Mankato's 
materials because of its return on 
investment since visual tools are effective 
communicators. 

 
 
FY 2010 STRATEGIC INITIATIVES 
 

  Launch 311 Mankato, and assume 
operational responsibility of the call 
center. 

 Utilize the latest communication 
approaches that are low/no cost and 
effective when notifying citizens about 
city services such as snow emergencies.  
Tool(s) should provide generational 
connections. 

 Through research and work with other 
entities, grow direct communication 
opportunities with stakeholders. 

 Maximize on use of sight‐sound 
communication opportunities because 
of their effectiveness. 

 

 
 
FY 2010 SERVICE LEVEL CHANGES 
 

 Eliminate city calendar print project. Service Level Impact:  The city calendar is a tool to 
communicate city council and other committee meetings to the public.  The public will need to 
rely on other tools to get this information (i.e., City website).   

 Eliminate April edition of City‐School News print project, release City‐School News annually in 
October.  Service Level Impact: One less traditional print communication tool will be sent to 
residents.  We will be looking to send spring city service messages using more technology tools.  
There will be more reliance on online communication tools which will not reach all of our 
residents. 

 Eliminate City Beat employee newsletter.  Replace with departmental postings on Intranet.  
Service Level Impact:  Departments will be responsible for keeping information up to date.  
There will need to be a computer kiosk at each department facility to allow access to this 
application and other organization technology applications. 

 Transition from print to technology communications.  Service Level Impact:  We will potentially 
leave out a segment of our population that does not use the City website or other technology 
applications. 
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 Enhanced customer service for the organization to include a centralized customer service focus, 
including a 311 call center to serve as a customer service expeditor and to offload non‐
emergency 911 telephone calls.  Service Level Impact:  Simplified citizen access, enhanced 
citizen engagement, greater staff accountability for reliable information, and tracking of citizen 
requests for service for deployment of resources.  This will change the focus of Public 
Information.  Therefore, there will need to be a reduction in print, sight/sound, and other public 
information tools to build department capacity.   

 
 

FINANCIAL HIGHLIGHTS 
 

 Eliminate annual City Calendar ($9,700). 
 Eliminate April edition of City‐School Newsletter to the taxpayers ($5,300). 
 Eliminate paid Public Information intern ($4,000). 
 Eliminate City employee print newsletter ($2,800). 
 Public information budget is offset by $66,700 from contractual relationship with Mankato Area 
Public Schools.  Additionally, on shared projects the cost to each organization is cut in half. 

 Develop 311 Mankato‐‐a customer service expeditor designed to make City government easier 
and provide the public with quick, easy access to all City of Mankato services and information 
while maintaining the highest possible level of customer service.  This will help departments 
improve service delivery by allowing them to focus on their core and secondary services and 
manage their workload efficiently.  We will offload non‐emergency 911 calls, streamline 
information, and build capacity within city departments throughout the organization.  All costs are 
transferred from other areas.   

 
 

 
CAPITAL HIGHLIGHTS 
 

 No capital outlay or capital equipment is requested in FY 2010.  All capital outlay for 311 Mankato 
will be purchased FY2009. 

 
 



2010 - 2011 Budget

ADMINISTRATIVE SERVICES

Capital Outlay

Capital Outlay Item Quantity
Unit

Price
Extended

Price
28,00028,0001Civic Center Security Access Control System
6,0006,0001Conference Room Technology

30,00030,0001Fiber Communication Infrastructure
22,5001,50015Field Laptops (additions & replacements)
10,00010,0001GIS System Upgrades and Expansion
24,00024,0001IGC 2nd Floor Carpeting - Phase III
24,00024,0001IGC 2nd Floor Painting
22,00022,0001IGC Atrium - Additional
20,00020,0001IGC Atrium Painting & Hallway Painting
20,00020,0001IGC Atrium Restrooms Improvements & Hallway Painting
6,0006,0001IGC Atrium Roof

48,00048,0001IGC Other
22,00022,0001IGC Partitions & Workstations
3,0003,0001Misc. Digital Technology Equipment (Cameras, Mass Media, etc)

25,00025,0001Security Access Control Upgrades and Expansion
35,00035,0001Security Camera System Upgrades and Expansion
15,00015,0001Server Upgrades & Additions
85,00085,0001Technology Equipment
20,00020,0001Voice over IP (VoIP) at Fire #3 and Waste Water Treatment Plant
7,50050015Wireless Devices
8,0008,0001Wireless Technology Solutions

481,000Department Total

Equipment

Vehicle # Description
Home 
Dept

Dept 
%

Transfer 
Maint.

Transfer 
Deprec.

Transfer 
Gas & Oil

Transfer 
Labor

Vehicle 
Total

100 820 0 700 0 1,52054 1996 BLUE FORD RANGER 49922
100 820 0 700 0 1,52055 1996 BLUE FORD RANGER 49922
100 1,200 0 875 0 2,0752030 2005 WHITE FORD CROWN VICTORIA 49922

2,840 0 2,275 0 5,115Department Total:

10/20/2009
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Account Summary

Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast2008

2009
2009

09 to 10

20112010

thru  8/09
Expenses

861,220 249,123 665,500 481,000 383,500Capital Outlay )(28
125,184 46,936 176,950 145,150 145,150Commodities )(18

1,382,684 935,874 1,545,892 1,499,367 1,499,367Other Charges )(3
5,059 2,953 711,700 695,115 695,115Other Financing Uses )(2

1,566,788 882,277 1,475,173 1,343,774 1,343,774Other Services )(9
2,713,409 1,798,056 3,039,123 3,138,501 3,245,721Personal Services 3

6,654,344 3,915,219 7,614,338 7,302,907 7,312,627Total Expenses )(4

Revenues
3,029,066 3,254,055 4,766,500 4,766,700 4,766,500Charges for Services 0

299,009 197,947 335,600 335,600 335,600Fines and Forfeits 0
7,607,462 3,495,766 8,317,205 6,914,316 6,347,479Intergovernmental )(17

27,493 20,800 36,325 30,000 36,325Licenses and Permits )(17
727,280 945,007 1,214,000 1,255,118 1,254,000Miscellaneous 3

1,578,488 0 1,540,000 470,000 510,000Other Financing Services )(69
7,928,939 4,349,684 9,282,682 9,462,682 9,462,682Total Taxes 2

21,197,737 12,263,259 25,492,312 23,234,416 22,712,586Total Revenues )(9

Expenses

Capital Outlay 6.6%
Commodities 2.0%
Other Charges 20.5%
Other Financing Uses 9.5%
Other Services 18.4%
Personal Services 43.0%
Total: 100.0%

Revenues

Charges for Services 20.5%
Fines and Forfeits 1.4%
Intergovernmental 29.8%
Licenses and Permits 0.1%
Miscellaneous 5.4%
Other Financing Services 2.0%
Total Taxes 40.7%
Total: 100.0%

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES CITY COUNCIL/MANAGER
GRANTS (41000)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

2,277 1,091 1,500 1,500 1,500ADMINISTRATIVE CHARGES 0
0 8,847 0 0 0GRANT - SUMMIT CENTER / AGE APPRO 0

7,380 7,380 25,000 15,000 15,000GRANTS )(40
5,000 2,500 10,000 5,000 5,000GRANTS-COMMUNITY BEAUTIF & PUBL )(50

12,614 17,988 15,000 7,500 7,500GRANTS-COMMUNITY EVENTS )(50
12,840 8,840 10,000 5,000 5,000GRANTS-COMMUNITY PERFORMING AR )(50

690,739 487,945 693,000 644,275 644,275GRANTS-COMMUNITY RECREATION & L )(7
15,600 22,750 10,000 5,000 5,000GRANTS-COMMUNITY SOCIAL SERVICE )(50

0 0 149,000 149,000 149,000MISCELLANEOUS 0
2,191 )(2,988 5,000 2,500 2,500NUISANCE COMPLIANCE COSTS )(50

748,641 554,353 918,500 834,775 834,775Other Charges )(9
Other Services

25,199 33,543 24,000 24,000 24,000BANKING CHARGES 0
125,063 0 20,000 100 100CABLE FRANCHISE FEE )(100
134,439 134,439 134,439 0 0CONTRACTUAL )(100

0 0 1,000 1,000 1,000CONTRACTUAL-CAPITAL DEVELOPMEN 0
360,068 185,565 300,000 350,000 350,000CONTRACTUAL-LODGING TAX CVB 17
644,769 353,547 479,439 375,100 375,100Other Services )(22

1,393,410 907,900 1,397,939 1,209,875 1,209,875Total Expenses )(13

10/20/2009
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ADMINISTRATIVE SERVICES CITY COUNCIL/MANAGER
GRANTS (41000)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

150 50 100 100 100SERV CHG-DRIVER IMPROVEMENT 0
150 50 100 100 100Charges for Services 0

Intergovernmental
22,777 0 0 20,000 20,000STATE AID POLICE PENSION 100

0 0 134,439 0 0STATE AID-FIRE PENSION )(100
131,746 0 150,000 150,000 150,000STATE AID-INSURANCE FIRE 0
321,210 0 300,000 325,000 325,000STATE AID-INSURANCE POLICE 8

6,518,624 3,475,854 7,622,943 6,309,493 5,742,656STATE AID-LOCAL GOVT AID )(17
110 0 0 0 0STATE AID-MV CREDIT AGRICULTURAL 0

22,342 0 0 0 0STATE AID-MV CREDIT MANUFACTURE 0
480,830 0 0 0 0STATE AID-MV CREDIT REAL ESTATE 0
39,823 19,912 39,823 39,823 39,823STATE AID-P.E.R.A. RATE AID 0

7,537,462 3,495,766 8,247,205 6,844,316 6,277,479Intergovernmental )(17
Miscellaneous

240,024 132,722 200,000 240,000 240,000FRANCHISE FEE-CABLE TV 20
81,553 271,856 420,000 420,000 420,000FRANCHISE FEE-ELECTRIC 0
56,147 124,990 215,000 215,000 215,000FRANCHISE FEE-NATURAL GAS 0

0 211,107 0 0 0INTEREST HOLDING ACCOUNT 0
174,320 31,260 150,000 150,000 150,000INTEREST ON INVESTMENTS 0

)(4,066 9,012 5,000 6,118 5,000MISCELLANEOUS REVENUE 22
)(30 40 0 0 0SALES TAX - CITY 0
)(392 580 0 0 0SALES TAX - STATE 0

547,556 781,567 990,000 1,031,118 1,030,000Miscellaneous 4
Other Financing Service

0 0 100,000 0 0ALLOCATION OF FUND BALANCE )(100
1,578,488 0 525,000 60,000 100,000TRANSFER IN )(89
1,578,488 0 625,000 60,000 100,000Other Financing Services )(90

Total Taxes
44,035 30,888 60,000 40,000 40,000GAMBLING TAX - 3 % )(33
18,951 11,522 16,000 16,000 16,000LODGING TAX - CITY SHARE 0

360,068 218,913 300,000 350,000 350,000LODGING TAX - CVB SHARE 17
7,505,872 4,088,361 8,906,682 9,056,682 9,056,682TAX LEVY 2

10 0 0 0 0TAX LEVY-FIRE RELIEF 0
3 0 0 0 0TAX LEVY-POLICE RELIEF 0

7,928,939 4,349,684 9,282,682 9,462,682 9,462,682Total Taxes 2

17,592,595 8,627,067 19,144,987 17,398,216 16,870,261Total Revenues )(9

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES CITY COUNCIL/MANAGER
MAYOR & COUNCIL (49900)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

5,325 995 10,000 11,000 11,000GENERAL SUPPLIES 10
20 0 350 1,750 1,750OFFICE SUPPLIES 400

5,345 995 10,350 12,750 12,750Commodities 23
Other Charges

4,784 3,668 7,000 11,000 11,000ADMINISTRATIVE CHARGES 57
0 0 1,000 1,000 1,000CHARTER COMMISSION 0
0 0 5,000 5,000 5,000GRANTS-COUNCIL DISCRETIONARY 0

23,653 18,151 15,000 15,000 15,000LOBBYING 0
3,569 63 10,000 10,000 10,000MISCELLANEOUS 0

50,000 12,609 25,000 25,000 25,000STRATEGIC PLANNING 0
107,247 77,964 118,000 121,895 121,895SUBSCRIPTIONS & MEMBERSHIPS 3
189,253 112,455 181,000 188,895 188,895Other Charges 4

Other Services
37,985 38,720 39,000 39,000 39,000AUDIT 0
8,040 4,017 9,500 9,000 9,000CONFERENCES )(5

31,112 11,030 63,000 77,000 77,000CONTRACTUAL 22
2,175 1,813 6,000 6,000 6,000INSURANCE - BOARD / ACCIDENT 0
2,780 2,297 9,000 9,000 9,000INSURANCE - OML LIABILITY 0
3,718 3,131 5,000 5,000 5,000INSURANCE & BONDS 0

0 0 1,200 1,200 1,200PARKING 0
5,721 2,331 20,000 24,000 24,000PRINTING & PUBLISHING 20
2,369 1,647 4,000 8,000 8,000TELEPHONE & POSTAGE 100

0 0 1,000 2,000 2,000TRAINING 100
784 1,782 4,000 6,000 6,000TRAVEL 50

94,684 66,768 161,700 186,200 186,200Other Services 15
Personal Services

57,628 55,153 88,192 501,239 522,731SALARIES & BENEFITS 468
57,628 55,153 88,192 501,239 522,731Personal Services 468

346,910 235,371 441,242 889,084 910,576Total Expenses 101

Revenues
Charges for Services

0 0 0 3,100,000 3,100,000SERV CHG-MANAGEMENT 100
0 30 200 200 200SERV CHG-T SHIRT SALES 0
0 30 200 3,100,200 3,100,200Charges for Services 1,550,000

Miscellaneous
1,730 115 2,000 2,000 2,000MISCELLANEOUS REVENUE 0
1,730 115 2,000 2,000 2,000Miscellaneous 0

1,730 145 2,200 3,102,200 3,102,200Total Revenues 140,909

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES CITY COUNCIL/MANAGER
CITY MANAGER (49902)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

809 312 1,000 0 0GENERAL SUPPLIES )(100
1,579 409 1,400 0 0OFFICE SUPPLIES )(100
2,388 721 2,400 0 0Commodities )(100

Other Charges
3,240 2,299 4,000 0 0ADMINISTRATIVE CHARGES )(100

662 1,548 3,895 0 0SUBSCRIPTIONS & MEMBERSHIPS )(100
3,902 3,847 7,895 0 0Other Charges )(100

Other Services
2,381 4,368 4,000 0 0CONFERENCES )(100
3,000 15 18,000 0 0CONTRACTUAL )(100
2,518 1,332 5,000 0 0PRINTING & PUBLISHING )(100
3,431 3,337 6,000 0 0TELEPHONE & POSTAGE )(100

0 0 1,000 0 0TRAINING )(100
1,833 1,686 2,000 0 0TRAVEL )(100

13,163 10,738 36,000 0 0Other Services )(100
Personal Services

321,578 212,826 335,751 0 0SALARIES & BENEFITS )(100
321,578 212,826 335,751 0 0Personal Services )(100

341,031 228,132 382,046 0 0Total Expenses )(100

Revenues
Charges for Services

1,550,004 2,325,002 3,100,000 0 0SERV CHG-MANAGEMENT )(100
1,550,004 2,325,002 3,100,000 0 0Charges for Services )(100

1,550,004 2,325,002 3,100,000 0 0Total Revenues )(100

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES FINANCE
UTILITY BILLING (49451)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

10,192 12,832 15,000 12,000 12,000GENERAL SUPPLIES )(20
417 0 2,000 1,000 1,000OFFICE SUPPLIES )(50

10,609 12,832 17,000 13,000 13,000Commodities )(24
Other Charges

3,240 2,454 4,000 4,000 4,000ADMINISTRATIVE CHARGES 0
172 0 2,000 1,000 1,000COLLECTION LOSSES )(50

0 0 2,000 100 100MAINT CONTRACTS )(95
0 0 1,000 100 100MAINT REPAIR EQUIP )(90
0 0 500 500 500SUBSCRIPTIONS & MEMBERSHIPS 0

3,412 2,454 9,500 5,700 5,700Other Charges )(40
Other Financing Uses

241 0 500 0 0TRANSFER - DEPRECIATION )(100
261 0 550 0 0TRANSFER - GAS & OIL )(100
386 0 650 0 0TRANSFER - MAINTENANCE )(100
888 0 1,700 0 0Other Financing Uses )(100

Other Services
35,707 30,954 18,000 29,000 29,000BANKING CHARGES 61
33,750 14,418 35,000 24,000 24,000CONTRACTUAL )(31

700 2,575 1,000 1,000 1,000PRINTING & PUBLISHING 0
69,049 44,736 62,000 58,000 58,000TELEPHONE & POSTAGE )(6

0 0 500 100 100TRAINING )(80
693 817 1,000 750 750TRAVEL )(25

139,899 93,500 117,500 112,850 112,850Other Services )(4
Personal Services

123,016 81,891 141,351 158,643 165,717SALARIES & BENEFITS 12
123,016 81,891 141,351 158,643 165,717Personal Services 12

277,824 190,677 287,051 290,193 297,267Total Expenses 1

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES FINANCE
FINANCE (49920)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

5,000 0 2,000 0 0FURNITURE & EQUIPMENT )(100
5,000 0 2,000 0 0Capital Outlay )(100

Commodities
11,838 2,024 11,000 11,000 11,000GENERAL SUPPLIES 0
1,000 0 2,000 2,000 2,000MAINT REPAIR EQUIP 0

10,563 2,385 18,000 12,000 12,000OFFICE SUPPLIES )(33
23,401 4,409 31,000 25,000 25,000Commodities )(19

Other Charges
12,780 7,086 15,000 14,000 14,000ADMINISTRATIVE CHARGES )(7
6,000 2,000 3,000 3,000 3,000DEPRECIATION 0

35,128 3,880 18,000 18,000 18,000MAINT CONTRACTS 0
1,000 0 1,000 1,000 1,000MAINT REPAIR EQUIP 0
9,608 13,766 10,000 5,000 5,000MISCELLANEOUS )(50
2,432 9,061 4,000 4,000 4,000SUBSCRIPTIONS & MEMBERSHIPS 0

66,948 35,793 51,000 45,000 45,000Other Charges )(12
Other Financing Uses

0 0 500,000 480,000 480,000OPERATING TRANSFERS OUT )(4
0 0 210,000 210,000 210,000RESIDUAL EQUITY TRANSFER OUT 0
0 0 710,000 690,000 690,000Other Financing Uses )(3

Other Services
2,708 0 4,000 4,000 4,000BANKING CHARGES 0
2,367 0 3,000 3,000 3,000CONFERENCES 0

34,350 19,772 27,000 18,000 18,000CONTRACTUAL )(33
8,413 1,168 10,000 8,000 8,000PRINTING & PUBLISHING )(20

46,275 9,098 40,000 40,000 40,000TELEPHONE & POSTAGE 0
4,027 113 5,000 4,000 4,000TRAINING )(20
3,521 35 4,000 3,000 3,000TRAVEL )(25

101,661 30,186 93,000 80,000 80,000Other Services )(14
Personal Services

415,779 247,304 487,608 328,661 341,617SALARIES & BENEFITS )(33
415,779 247,304 487,608 328,661 341,617Personal Services )(33

612,789 317,692 1,374,608 1,168,661 1,181,617Total Expenses )(15

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES FINANCE
FINANCE (49920)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

30,369 23,103 40,000 40,000 40,000SERV CHG-ACCOUNTING 0
5,300 1,650 6,000 6,000 6,000SERV CHG-ASSESS CERT & GOVT MAP 0

10,800 8,100 10,000 10,000 10,000SERV CHG-DATA PROCESSING EQUIPM 0
36,000 27,000 40,000 40,000 40,000SERV CHG-HOUSING 0

649,816 394,442 575,000 575,000 575,000SERV CHG-IMPROVEMENTS 0
6,193 2,062 5,000 5,000 5,000SERV CHG-OFFICE SUPPLIES 0

53,580 20,392 65,000 65,000 65,000SERV CHG-PHOTOCOPIES 0
12,446 7,578 15,000 15,000 15,000SERV CHG-POSTAGE 0

420,230 231,765 540,000 540,000 540,000SERV CHG-PURCHASING 0
1,224,734 716,092 1,296,000 1,296,000 1,296,000Charges for Services 0

Miscellaneous
2 40 0 0 0CASH LONG 0

48,849 11,413 100,000 100,000 100,000INTEREST ON INVESTMENTS 0
679 15,289 5,000 5,000 5,000MISCELLANEOUS REVENUE 0

49,530 26,742 105,000 105,000 105,000Miscellaneous 0
Other Financing Service

0 0 690,000 410,000 410,000ALLOCATION OF FUND BALANCE )(41
0 0 690,000 410,000 410,000Other Financing Services )(41

1,274,264 742,834 2,091,000 1,811,000 1,811,000Total Revenues )(13

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES HUMAN RESOURCES
IGC BUILDING & GROUNDS (49908)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

90,000 0 26,000 26,000 0BLDGS & STRUCTURES 0
52,763 168 70,000 70,000 0FURNITURE & EQUIPMENT 0

195,350 0 90,000 90,000 0OTHER IMPROVEMENTS 0
338,113 168 186,000 186,000 0Capital Outlay 0

Commodities
27,402 14,234 26,000 26,000 26,000GENERAL SUPPLIES 0
5,146 45 9,000 9,000 9,000MAINT REPAIR BLDG 0
3,000 0 5,000 5,000 5,000MAINT REPAIR EQUIP 0

0 660 0 0 0MOTOR FUEL - DIESEL 0
198 39 500 500 500OFFICE SUPPLIES 0

1,595 0 5,000 5,000 5,000SEEDS & SHRUBS 0
225 0 1,000 1,000 1,000UNIFORM SUPPLIES 0

37,566 14,978 46,500 46,500 46,500Commodities 0
Other Charges

20,839 12,022 24,000 24,000 24,000ADMINISTRATIVE CHARGES 0
23 644 5,000 5,000 5,000CLEANING & WASTE 0

30,000 43,333 65,000 65,000 65,000DEPRECIATION 0
1,658 1,283 2,000 2,000 2,000EMPLOYEE EXPENSES 0

30 0 500 500 500LICENSES & TAXES 0
563 0 15,000 15,000 15,000MAINT CONTRACTS 0

74,821 20,277 38,000 70,000 70,000MAINT REPAIR BLDG 84
12,404 434 8,000 8,000 8,000MAINT REPAIR EQUIP 0
1,000 0 2,000 2,000 2,000MAINT REPAIR LIGHTING 0
1,000 2,658 5,000 5,000 5,000MAINT REPAIR OTHER 0

50 33 300 300 300SUBSCRIPTIONS & MEMBERSHIPS 0
142,388 80,684 164,800 196,800 196,800Other Charges 19

Other Financing Uses
867 339 0 0 0TRANSFER - DEPRECIATION 0
797 424 0 0 0TRANSFER - GAS & OIL 0

1,560 611 0 0 0TRANSFER - MAINTENANCE 0
3,224 1,374 0 0 0Other Financing Uses 0

Other Services
51,407 68,668 36,000 50,000 50,000CONTRACTUAL 39
24,469 15,411 30,000 30,000 30,000GAS 0

808 0 825 825 825INSURANCE - BOILER 0
14,995 13,044 15,000 15,000 15,000INSURANCE - FIRE/PROPERTY 0

146,391 130,281 145,000 145,000 145,000INSURANCE - LIABILITY 0
59,799 37,555 60,000 60,000 60,000POWER 0

139 169 1,000 1,000 1,000PRINTING & PUBLISHING 0
9,938 4,200 10,000 10,000 10,000TELEPHONE & POSTAGE 0

637 0 500 500 500TRAINING 0
94 0 100 100 100TRAVEL 0

584 496 8,000 8,000 8,000WATER 0
309,261 269,824 306,425 320,425 320,425Other Services 5

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES HUMAN RESOURCES
IGC BUILDING & GROUNDS (49908)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Personal Services
118,756 66,862 131,358 90,317 93,690SALARIES & BENEFITS )(31
118,756 66,862 131,358 90,317 93,690Personal Services )(31

949,308 433,890 835,083 840,042 657,415Total Expenses 1

Revenues
Charges for Services

164 284 100 100 100SERV CHG-IGC CONFERENCE ROOM R 0
0 0 4,500 4,500 4,500SERV CHG-IGC MILLWORK 0

100,002 100,001 200,000 200,000 200,000SERV CHG-RENT 0
100,166 100,285 204,600 204,600 204,600Charges for Services 0

Miscellaneous
905 795 1,500 1,500 1,500MISCELLANEOUS REVENUE 0
905 795 1,500 1,500 1,500Miscellaneous 0

Other Financing Service
0 0 225,000 0 0ALLOCATION OF FUND BALANCE )(100
0 0 225,000 0 0Other Financing Services )(100

101,071 101,080 431,100 206,100 206,100Total Revenues )(52

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES HUMAN RESOURCES
HUMAN RESOURCES (49914)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

9,457 421 4,000 4,000 4,000GENERAL SUPPLIES 0
3,860 1,251 5,000 5,000 5,000OFFICE SUPPLIES 0

13,317 1,672 9,000 9,000 9,000Commodities 0
Other Charges

4,538 2,439 9,000 9,000 9,000ADMINISTRATIVE CHARGES 0
9,420 5,713 11,000 11,000 11,000SUBSCRIPTIONS & MEMBERSHIPS 0

13,958 8,152 20,000 20,000 20,000Other Charges 0
Other Financing Uses

40 0 0 0 0TRANSFER - DEPRECIATION 0
45 0 0 0 0TRANSFER - GAS & OIL 0
54 1 0 0 0TRANSFER - MAINTENANCE 0

139 1 0 0 0Other Financing Uses 0
Other Services

1,005 135 8,565 8,565 8,565CONFERENCES 0
111,673 8,433 73,000 65,000 65,000CONTRACTUAL )(11
11,000 1,623 15,000 8,000 8,000PRINTING & PUBLISHING )(47
3,124 2,717 4,000 4,000 4,000TELEPHONE & POSTAGE 0
2,419 705 7,000 7,000 7,000TRAINING 0

223 90 7,000 7,000 7,000TRAVEL 0
129,444 13,703 114,565 99,565 99,565Other Services )(13

Personal Services
365,209 243,828 412,914 483,247 503,587SALARIES & BENEFITS 17
365,209 243,828 412,914 483,247 503,587Personal Services 17

522,067 267,356 556,479 611,812 632,152Total Expenses 10

Revenues
Charges for Services

88,060 61,780 90,000 90,000 90,000SERV CHG-P/R 0
88,060 61,780 90,000 90,000 90,000Charges for Services 0

Intergovernmental
70,000 0 70,000 70,000 70,000LOCAL AID-COUNTY H/R 0
70,000 0 70,000 70,000 70,000Intergovernmental 0

Miscellaneous
30 0 0 0 0MISCELLANEOUS REVENUE 0
30 0 0 0 0Miscellaneous 0

158,090 61,780 160,000 160,000 160,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES INFORMATION TECHNOLOGY
INFORMATION TECHNOLOGY (49922)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

146,236 70,409 137,500 147,000 155,500MACHINERY & EQUIPMENT 7
371,871 178,546 340,000 148,000 228,000OTHER IMPROVEMENTS-TECHNOLOGY )(56
518,107 248,955 477,500 295,000 383,500Capital Outlay )(38

Commodities
15,003 9,136 18,000 18,000 18,000GENERAL SUPPLIES 0

372 80 1,000 1,000 1,000OFFICE SUPPLIES 0
15,375 9,216 19,000 19,000 19,000Commodities 0

Other Charges
15,656 8,645 9,000 9,000 9,000ADMINISTRATIVE CHARGES 0
45,000 16,667 25,000 25,000 25,000DEPRECIATION 0

0 35 0 0 0LICENSES & TAXES 0
82,853 61,412 106,000 115,500 115,500MAINT CONTRACTS 9
7,449 2,477 12,000 12,000 12,000MAINT REPAIR EQUIP 0

0 0 500 500 500SUBSCRIPTIONS & MEMBERSHIPS 0
150,958 89,236 152,500 162,000 162,000Other Charges 6

Other Financing Uses
148 0 0 0 0TRANSFER - DEPRECIATION 0
167 713 0 2,275 2,275TRANSFER - GAS & OIL 100
337 855 0 2,840 2,840TRANSFER - MAINTENANCE 100
24 0 0 0 0TRANSFER - SAFETY EQ 0

676 1,568 0 5,115 5,115Other Financing Uses 100
Other Services

3,960 0 6,000 6,000 6,000CONFERENCES 0
4,437 5,397 15,000 15,000 15,000CONTRACTUAL 0

39 0 0 0 0MEDICAL 0
1,767 148 1,000 1,000 1,000PRINTING & PUBLISHING 0

172 7,941 15,000 15,000 15,000TELEPHONE & POSTAGE 0
8,558 4,135 8,000 8,000 8,000TRAINING 0

0 0 3,000 3,000 3,000TRAINING-OTHER DEPTS 0
884 274 1,000 1,000 1,000TRAVEL 0

19,817 17,895 49,000 49,000 49,000Other Services 0
Personal Services

602,429 428,301 688,432 720,368 757,966SALARIES & BENEFITS 5
602,429 428,301 688,432 720,368 757,966Personal Services 5

1,307,362 795,171 1,386,432 1,250,483 1,376,581Total Expenses )(10

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES INFORMATION TECHNOLOGY
INFORMATION TECHNOLOGY (49922)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

570 241 10,000 10,000 10,000SERV CHG-COMPUTER REVENUE 0
0 0 5,000 5,000 5,000SERV CHG-SHARED RECORDS PYMT 0

570 241 15,000 15,000 15,000Charges for Services 0
Miscellaneous

0 38 5,000 5,000 5,000MISCELLANEOUS REVENUE 0
123,401 134,619 100,000 100,000 100,000RENT - CELL TOWER SITE 0
123,401 134,657 105,000 105,000 105,000Miscellaneous 0

123,971 134,898 120,000 120,000 120,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES LEGAL
PROSECUTION (41610)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

43 0 200 200 200GENERAL SUPPLIES 0
0 0 100 100 100MAINT REPAIR EQUIP 0

2,577 878 25,000 2,200 2,200OFFICE SUPPLIES )(91
2,620 878 25,300 2,500 2,500Commodities )(90

Other Charges
14,876 22,856 23,000 23,000 23,000ADMINISTRATIVE CHARGES 0

0 0 400 400 400MAINT CONTRACTS 0
3,245 3,816 500 5,000 5,000SUBSCRIPTIONS & MEMBERSHIPS 900

18,121 26,672 23,900 28,400 28,400Other Charges 19
Other Services

17,534 0 500 2,000 2,000CONTRACTUAL 300
1,609 879 500 500 500LEGAL 0
3,011 1,923 2,000 2,000 2,000PRINTING & PUBLISHING 0
1,979 984 3,172 3,172 3,172TELEPHONE & POSTAGE 0
1,451 730 1,500 1,500 1,500TRAINING 0
1,127 188 600 600 600TRAVEL 0

26,711 4,704 8,272 9,772 9,772Other Services 18
Personal Services

252,500 168,715 262,134 269,594 283,102SALARIES & BENEFITS 3
252,500 168,715 262,134 269,594 283,102Personal Services 3

299,952 200,969 319,606 310,266 323,774Total Expenses )(3

Revenues
Fines and Forfeits

298,388 199,429 325,000 325,000 325,000COURT FINES 0
)(179 )(1,482 5,000 5,000 5,000SEIZURE FORFEITURE 0

298,209 197,947 330,000 330,000 330,000Fines and Forfeits 0
Miscellaneous

3,878 931 10,000 10,000 10,000MISCELLANEOUS REVENUE 0
3,878 931 10,000 10,000 10,000Miscellaneous 0

302,087 198,878 340,000 340,000 340,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES LEGAL
CITY ELECTIONS (49904)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

10,126 0 10,400 10,400 10,400GENERAL SUPPLIES 0
10,126 0 10,400 10,400 10,400Commodities 0

Other Charges
5,423 7 0 0 0ADMINISTRATIVE CHARGES 0

265 0 0 0 0EQUIPMENT RENTALS 0
5,688 7 0 0 0Other Charges 0

Other Services
9,000 0 9,000 9,000 9,000CONTRACTUAL 0
3,250 0 10,000 10,000 10,000PRINTING & PUBLISHING 0

12,250 0 19,000 19,000 19,000Other Services 0
Personal Services

39,792 0 39,410 39,413 39,413SALARIES & BENEFITS 0
39,792 0 39,410 39,413 39,413Personal Services 0

67,856 7 68,810 68,813 68,813Total Expenses 0

Revenues
Charges for Services

0 0 200 200 200SERV CHG-ELECTION FILING FEES 0
0 0 200 200 200Charges for Services 0

0 0 200 200 200Total Revenues 0

10/20/2009



2010 - 2011 Budget

ADMINISTRATIVE SERVICES LEGAL
LEGAL (49906)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

19 0 300 300 300GENERAL SUPPLIES 0
1,049 308 2,000 2,000 2,000OFFICE SUPPLIES 0
1,068 308 2,300 2,300 2,300Commodities 0

Other Charges
5,942 3,637 8,500 8,500 8,500ADMINISTRATIVE CHARGES 0

0 0 100 100 100MAINT REPAIR EQUIP 0
28,093 15,965 2,000 2,000 2,000SUBSCRIPTIONS & MEMBERSHIPS 0
34,035 19,602 10,600 10,600 10,600Other Charges 0

Other Services
5,968 723 3,800 2,000 2,000CONFERENCES )(47

296 0 5,000 5,000 5,000LEGAL 0
14,117 11,731 15,000 12,000 12,000PRINTING & PUBLISHING )(20
2,594 1,418 2,172 2,172 2,172TELEPHONE & POSTAGE 0

970 )(454 500 500 500TRAINING 0
255 0 300 300 300TRAVEL 0

24,200 13,418 26,772 21,972 21,972Other Services )(18
Personal Services

238,677 162,550 252,069 144,715 148,902SALARIES & BENEFITS )(43
238,677 162,550 252,069 144,715 148,902Personal Services )(43

297,980 195,878 291,741 179,587 183,774Total Expenses )(38

10/20/2009
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ADMINISTRATIVE SERVICES LEGAL
LEGAL (49906)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

625 500 300 500 300SERV CHG-ENCROACHMENT FEE 67
0 50 100 100 100SERV CHG-ZONING & CODE BOOKS 0

625 550 400 600 400Charges for Services 50
Fines and Forfeits

500 0 5,000 5,000 5,000COURT FINES-ALCOHOL COMPLIANCE 0
300 0 600 600 600COURT FINES-TOBACCO 0
800 0 5,600 5,600 5,600Fines and Forfeits 0

Licenses and Permits
240 240 375 500 375LICENSES - CARNIVAL & CIRCUS 33

6,600 605 12,000 7,500 12,000LICENSES - CIGARETTE )(38
960 960 900 1,000 900LICENSES - CITY REFUSE 11

6,825 6,195 9,750 7,000 9,750LICENSES - COIN OPERATED DEVICES )(28
5,250 3,750 6,000 6,000 6,000LICENSES - DANCE 0

600 100 0 0 0LICENSES - PAWN SHOP 0
1,950 3,790 1,500 2,000 1,500LICENSES - PEDDLER 33
3,423 3,320 3,500 3,500 3,500LICENSES - SOFT DRINK 0

380 360 500 500 500LICENSES - TAXI COMPANIES 0
495 660 900 1,000 900LICENSES - THEATER 11
770 820 900 1,000 900LICENSES - TREE TRIMING 11

27,493 20,800 36,325 30,000 36,325Licenses and Permits )(17
Miscellaneous

250 200 500 500 500MISCELLANEOUS REVENUE 0
250 200 500 500 500Miscellaneous 0

29,168 21,550 42,825 36,700 42,825Total Revenues )(14

10/20/2009
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ADMINISTRATIVE SERVICES PUBLIC INFO/CUST SERVICE
PUBLIC RELATIONS / INFORMATION (49912)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

2,313 505 2,500 2,500 2,500GENERAL SUPPLIES 0
1,056 422 1,200 2,200 2,200OFFICE SUPPLIES 83
3,369 927 3,700 4,700 4,700Commodities 27

Other Charges
4,480 2,094 5,197 6,197 6,197ADMINISTRATIVE CHARGES 19

900 525 1,000 1,000 1,000SUBSCRIPTIONS & MEMBERSHIPS 0
5,380 2,619 6,197 7,197 7,197Other Charges 16

Other Financing Uses
42 3 0 0 0TRANSFER - DEPRECIATION 0
35 3 0 0 0TRANSFER - GAS & OIL 0
55 4 0 0 0TRANSFER - MAINTENANCE 0

132 10 0 0 0Other Financing Uses 0
Other Services

2,065 0 1,000 1,000 1,000CONFERENCES 0
9,976 940 17,000 17,000 17,000CONTRACTUAL 0

30,636 3,564 33,000 35,000 35,000PRINTING & PUBLISHING 6
6,136 3,084 10,000 10,390 10,390TELEPHONE & POSTAGE 4
1,055 0 1,500 5,500 5,500TRAINING 267
1,061 406 1,000 1,000 1,000TRAVEL 0

50,929 7,994 63,500 69,890 69,890Other Services 10
Personal Services

178,045 130,626 199,904 402,304 388,996SALARIES & BENEFITS 101
178,045 130,626 199,904 402,304 388,996Personal Services 101

237,855 142,176 273,301 484,091 470,783Total Expenses 77

Revenues
Charges for Services

64,757 50,025 60,000 60,000 60,000SERV CHG-PUBLIC INFORMATION 0
64,757 50,025 60,000 60,000 60,000Charges for Services 0

64,757 50,025 60,000 60,000 60,000Total Revenues 0

10/20/2009



PUBLIC SERVICES - CIVIC CENTER

MISSION

Leading the way by delivering innovative and
outstanding experiences resulting in a positive
economic impact for the community and region.

SERVICE LEVEL DESCRIPTION

The Civic Center brings a diverse level of activity
to Mankato and the surrounding region. From
WCHA hockey, country and rock concerts, to
performing arts and comedy, the arena can
accommodate up to 7,300 patrons. In addition,
exhibition space and meeting room options are
utilized for receptions or large weddings as well
as expos and conventions.

Civic Center staff endeavor to meet or exceed
every client's expectations by making each
event a special one. Staff is dedicated to being
responsive to each client's needs, open to their
requests, innovative in their delivery of service,
and efficient in performance of their duties.

Core Services

Arena
ü MSU Division I Men's Hockey - Arena

major tenant.
ü Varied concerts, arena houses,

theatre configuration for performing
arts events, 38,000 sq. ft. of exhibit
space to accommodate trade/flat
shows and large banquet space.

ü Annual events - RibFest, Senior Expo,
AirFest.

ü Management of event parking.
ü Operations of Riverfront Park

Amphitheatre.

Convention Meetings
ü Meetings and conventions.
ü Weddings, receptions, holiday

gatherings.
ü In-house caterer.

 Administration
ü Parking administration for City

facilities.

Secondary Services

Arena
ü Disaster relief center for the

community/region.
ü Assist in Songs on the Lawn, Movie

Night, and other miscellaneous in-
kind events as approved by the City
Council.

Convention Meetings
ü Provide reduced room rates for

governmental agencies and non-
profits.

ü Internet access for  and visitors and
community.

Livability Services
ü The Civic Center provides no

livability services.

INTERAGENCY OR COMMUNITY
PARTNERSHIPS

ü Convention and Visitors Bureau
(CVB) - Civic Center staff works
jointly with the CVB to maximize
meeting and convention activity at
the Civic Center.  Regular meetings
are held with CVB staff to help
identify and determine appropriate
strategy to encourage convention
planners to schedule their event at
the Civic Center.



PUBLIC SERVICES - CIVIC CENTER

ü Convention Campus Marketing
Group - A compilation of staff from
the Civic Center, Holiday Inn, Hilton
Garden Inn, and the CVB, partner to
increase awareness and activity in
the convention campus.

FY 2009 ACCOMPLISHMENTS

ü Concert activity increased 20% over
2008.

ü Meeting and wedding activity increased
nearly 15% over 2008.

ü Worked with Verizon Corporate Group
Services to successfully implement a
second amendment to the naming
rights agreement.

ü Install a new center-hung scoreboard in
the Civic Center arena.

ü Worked with MSU to negotiate a long-
term contract for men's hockey.

FY 2010 STRATEGIC INITIATIVES

Ø Intensify marketing efforts to help
further define the Civic Center as a
regional event and destination center.

Ø Continue with upgrades to the facility,
which help maximize hockey sales.

Ø Work to achieve State bonding for a
performing arts auditorium and arena
improvements.

Ø Operate Riverfront Park Amphitheater
in accordance to operations plan.

Ø Produce and air show.
Ø Increase concert activity 10% over

2009.
Ø Increase convention and meeting

activity 10% over 2009.

FY 2010 SERVICE LEVEL CHANGES

Ø Staff travel and industry memberships are virtually eliminated. Service Level Impact:  Result in
fewer face-to-face industry contacts and perhaps fewer concert events.

Ø Reduction in staffing levels. Service Level Impact:  Result in reduced customer service levels,
and a potential loss in business due to customer dissatisfaction.

Ø Reducing the ticket office hours to 10:00 a.m. to 5:00 p.m.  Monday through Friday. Service
Level Impact:  Patrons will be unable to purchase tickets until 6:00 p.m.  However, tickets may
be purchased at Ticketmaster outlets or online but additional service charges do apply.

Ø Closing the Civic Center at 6:00 p.m. on non-event days. Service Level Impact:  Inconvenience
pedestrian traffic that normally walks through the facility.

Ø Technology will be utilized to provide direct communication between the client and staff during
an event. Service Level Impact:  This may result in minor delays in response times to the client's
needs. The client will be given to option to have an event facilitator as an extra charge to the
event.



PUBLIC SERVICES - CIVIC CENTER

FINANCIAL HIGHLIGHTS

ü The Civic Center continues to be a significant source of economic impact for the community and
is expected to generate in excess of $21 million in 2009.

ü Capital projects for 2010 have been determined based on the long-term cost and energy savings
effect it will have on the Civic Center. The 2010 capital projects are expected to save an
estimated $56,000 per year in reduced energy costs.

ü Currently lights are turned off and air conditioning is adjusted in the skyways when there is no
activity scheduled in the building, which will help to reduce energy costs in 2009.

ü Capital projects have been reduced in anticipation of Arena remodel and auditorium
project.

ü Part-time staff hours are reduced whenever possible to have the least amount of impact to
direct customer service efforts; reduced customer service may result in a loss of business.

CAPITAL HIGHLIGHTS

ü Install OAM purger on each of civic center's two chillers, which will allow them to cool and run
more efficiently.

ü The fluorescent bulbs located throughout the Civic Center will be replaced with LED lights, which
will result in a significant energy savings in addition to the labor costs associated with changing
bulbs more frequently.

ü SCALA editing software will be purchased to allow Civic Center staff to edit and update the video
screens throughout the facility.

ü A small chiller will be installed to regulate the temperature in the administrative offices. This will
eliminate the need to cool the entire Civic Center when there are no events scheduled in the
building.
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CIVIC CENTER

Capital Outlay

Capital Outlay Item Quantity
Unit

Price
Extended

Price
50,00050,0001FACILITY LIGHTING
20,00020,0001INSTALL 2 OAM PURGERS - CHILLERS WILL RUN MORE EFFECIENTLY
30,00030,0001MOVING LIGHT PACKAGE
50,00050,0001OFFICE CHILLER
65,00065,0001REFURBISH CONCESSION STANDS
1,5001,5001SCALA EDITING SOFTWARE

216,500Department Total

10/20/2009
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CIVIC CENTER

Account Summary

Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast2008

2009
2009

09 to 10

20112010

thru  8/09
Expenses

871,283 11,008 250,000 216,500 256,000Capital Outlay )(13
1,205,520 706,410 661,810 656,784 1,048,821Commodities )(1

269,147 197,901 215,684 197,022 228,522Other Charges )(9
0 239 0 0 0Other Financing Uses 0

1,799,746 1,234,752 1,610,987 1,697,988 2,335,968Other Services 5
670,435 465,573 776,299 726,361 804,763Personal Services )(6

4,816,131 2,615,883 3,514,780 3,494,655 4,674,074Total Expenses )(1

Revenues
2,201,646 1,456,539 1,940,973 1,938,475 2,688,310Charges for Services 0

979,922 508,667 1,090,300 1,060,300 1,786,331Miscellaneous )(3
750,000 500,000 1,000,000 750,000 750,000Other Financing Services )(25

3,931,568 2,465,206 4,031,273 3,748,775 5,224,641Total Revenues )(7

Expenses

Capital Outlay 6.2%
Commodities 18.8%
Other Charges 5.6%
Other Financing Uses 0.0%
Other Services 48.6%
Personal Services 20.8%
Total: 100.0%

Revenues

Charges for Services 51.7%

Miscellaneous 28.3%

Other Financing Services 20.0%
Total: 100.0%

10/20/2009
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CIVIC CENTER ADMINISTRATION
PARKING-EVENT (49834)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

5,155 1,103 300 300 300GENERAL SUPPLIES 0
5,155 1,103 300 300 300Commodities 0

Other Charges
1,215 534 500 500 500ADMINISTRATIVE CHARGES 0

531 0 500 500 500MISCELLANEOUS 0
1,746 534 1,000 1,000 1,000Other Charges 0

Other Services
16,719 8,818 4,000 18,000 4,000CONTRACTUAL 350
16,719 8,818 4,000 18,000 4,000Other Services 350

Personal Services
5,300 1,949 3,687 13,818 0SALARIES & BENEFITS 275
5,300 1,949 3,687 13,818 0Personal Services 275

28,920 12,404 8,987 33,118 5,300Total Expenses 269

10/20/2009
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CIVIC CENTER ADMINISTRATION
CIVIC CENTER ADMINISTRATION (49860)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

930 597 960 960 960COMPUTER SUPPLIES 0
118 195 1,000 500 500GENERAL SUPPLIES )(50
275 0 0 0 0MAINT REPAIR BLDG 0

7,154 3,374 6,000 6,000 6,000OFFICE SUPPLIES 0
550 0 1,300 1,300 1,300UNIFORM SUPPLIES 0

9,027 4,166 9,260 8,760 8,760Commodities )(5
Other Charges

11,686 7,261 9,500 9,500 9,500ADMINISTRATIVE CHARGES 0
)(64 14,963 500 500 500COLLECTION LOSSES 0

300 224 430 430 430LICENSES & TAXES 0
6,662 5,279 8,941 7,326 7,326MAINT CONTRACTS )(18

839 )(20 150 150 150MISCELLANEOUS 0
12,825 1,473 12,085 3,312 3,312SUBSCRIPTIONS & MEMBERSHIPS )(73
32,248 29,180 31,606 21,218 21,218Other Charges )(33

Other Services
25,783 23,958 80,000 80,000 80,000ADVERTISING - EVENT 0
34,216 4,974 9,000 9,000 9,000ADVERTISING-IN HOUSE 0

63 20 200 200 200BANKING CHARGES 0
2,899 0 3,970 3,970 3,970CONFERENCES 0

300,725 203,825 307,067 307,067 307,067CONTRACTUAL 0
4,298 1,862 7,000 7,000 7,000CONTRACTUAL-MARKETING 0
8,189 3,766 11,000 6,000 6,000CONTRACTUAL-TICKET OFFICE )(45

11,800 4,517 11,000 11,000 11,000CREDIT CARD CHARGES 0
425 0 1,000 1,000 1,000LEGAL 0

37,108 26,054 36,020 36,020 36,020TELEPHONE & POSTAGE 0
107 50 500 500 500TRAINING 0

9,484 605 5,000 5,000 5,000TRAVEL 0
435,097 269,631 471,757 466,757 466,757Other Services )(1

Personal Services
261,028 186,155 324,069 301,518 355,277SALARIES & BENEFITS )(7
261,028 186,155 324,069 301,518 355,277Personal Services )(7

737,400 489,132 836,692 798,253 852,012Total Expenses )(5

10/20/2009
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CIVIC CENTER ADMINISTRATION
CIVIC CENTER ADMINISTRATION (49860)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

15,016 7,733 15,966 15,966 15,966SERV CHG-BANK CARD SERVICES CHA 0
278 105 500 500 500SERV CHG-DISCOUNTS ALLOWED 0

108,979 171,395 278,250 278,250 278,250SERV CHG-SPONSORSHIP INCOME 0
138,806 98,864 181,750 181,750 181,750SERV CHG-SUITE INCOME 0
22,187 13,074 32,554 32,554 32,554SERV CHG-TICKET HANDLING REBATES 0
9,729 2,661 15,953 15,953 15,953SERV CHG-TICKET MASTER SERVICING 0

294,995 293,832 524,973 524,973 524,973Charges for Services 0
Miscellaneous

827 1 5,000 500 5,000INTEREST ON INVESTMENTS )(90
12,664 )(79 7,000 7,000 7,000MISCELLANEOUS REVENUE 0
25,144 21,411 97,000 80,000 80,000REIMB - ADVERTISING )(18
5,607 3,283 5,500 6,000 6,000REIMB - BOX OFFICE WAGES 9

44,242 24,616 114,500 93,500 98,000Miscellaneous )(18
Other Financing Service

0 0 0 500,000 0TRANSFER IN 100
0 0 0 500,000 0Other Financing Services 100

339,237 318,448 639,473 1,118,473 622,973Total Revenues 75

10/20/2009
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CIVIC CENTER ADMINISTRATION
CIVIC CENTER CAPITAL IMPROVEMENTS (49875)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

240,231 1,325 0 0 0FURNITURE & EQUIPMENT 0
9,900 0 0 0 0OTHER IMPROVEMENTS 0

250,131 1,325 0 0 0Capital Outlay 0
Other Charges

693 197 0 0 0ADMINISTRATIVE CHARGES 0
693 197 0 0 0Other Charges 0

Other Services
25,145 107,905 0 0 0CONTRACTUAL 0
25,145 107,905 0 0 0Other Services 0

275,969 109,427 0 0 0Total Expenses 0

Revenues
Miscellaneous

10,678 3,255 0 0 0INTEREST ON INVESTMENTS 0
10,678 3,255 0 0 0Miscellaneous 0

Other Financing Service
250,000 500,000 250,000 250,000 250,000TRANSFER IN 0
250,000 500,000 250,000 250,000 250,000Other Financing Services 0

260,678 503,255 250,000 250,000 250,000Total Revenues 0

10/20/2009
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CIVIC CENTER ADMINISTRATION
RIVERFRONT 2000 EVENTS & MARKETING (49877)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

0 1 0 0 0ADMINISTRATIVE CHARGES 0
0 1 0 0 0Other Charges 0

0 1 0 0 0Total Expenses 0

Revenues
Miscellaneous

19,440 4,296 0 0 0INTEREST ON INVESTMENTS 0
19,440 4,296 0 0 0Miscellaneous 0

Other Financing Service
0 0 250,000 0 0TRANSFER IN )(100
0 0 250,000 0 0Other Financing Services )(100

19,440 4,296 250,000 0 0Total Revenues )(100

10/20/2009
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CIVIC CENTER ARENA
ARENA FOOD & BEVERAGE (49886)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 0 0 15,180 15,180COG-BEER 100
0 0 0 414 414COG-BEVERAGE 100
0 0 0 40,710 40,710COG-CAN BEER 100
0 0 0 15,180 15,180COG-CAN BEVERAGES 100
0 0 0 2,500 2,500COG-CANDY 100
0 0 0 90,200 90,200COG-CATERING 100
0 0 0 345 345COG-DECORATIONS 100
0 0 0 6,000 6,000COG-ENTREES 100
0 0 0 17,940 17,940COG-LIQUOR 100
0 0 0 5,000 5,000COG-OTHER FOOD PRODUCTS 100
0 0 0 9,660 9,660COG-PAPER SUPPLIES 100
0 0 0 7,500 7,500COG-SNACKS 100
0 0 0 1,100 1,100COG-SPOILAGE 100
0 0 0 1,488 1,488COG-WINE 100
0 0 0 6,210 6,210CONCESSION SUPPLIES 100
0 0 0 2,879 7,405GENERAL SUPPLIES 100
0 0 0 6,500 13,000ICE SUPPLIES 100
0 0 0 13,150 13,150JANITORIAL SUPPLIES 100
0 0 0 3,038 6,076MAINTENANCE SUPPLIES 100
0 0 0 279 279OFFICE SUPPLIES 100
0 0 0 1,240 2,480TECHNICAL SUPPLIES 100
0 0 0 2,850 2,850UNIFORM SUPPLIES 100
0 0 0 249,363 264,667Commodities 100

Other Charges
0 0 0 0 9,500CLEANING & WASTE 0
0 0 0 5,018 5,018LICENSES & TAXES 100
0 0 0 33,844 33,844MAINT CONTRACTS 100
0 0 0 21,500 43,000MAINT REPAIR BLDG 100
0 0 0 13,000 13,000MAINT REPAIR EQUIP 100
0 0 0 401 401SUBSCRIPTIONS & MEMBERSHIPS 100
0 0 0 73,763 104,763Other Charges 100

Other Services
0 0 0 8,000 16,000CONTRACTUAL 100
0 0 0 30,690 61,380CONTRACTUAL-ENGINEERING 100
0 0 0 186,200 372,400CONTRACTUAL-EVENT EXPENSE 100
0 0 0 20,000 20,000CONTRACTUAL-EVENT SECURITY 100
0 0 0 65,700 65,700CONTRACTUAL-HOUSE SERVICES 100
0 0 0 62,000 124,000CONTRACTUAL-HOUSEKEEPING 100
0 0 0 51,750 51,750CONTRACTUAL-LABOR 100
0 0 0 12,000 12,000CONTRACTUAL-LABOR 100
0 0 0 11,000 11,000CONTRACTUAL-MARKETING 100
0 0 0 26,000 52,000CONTRACTUAL-STAFFING 100
0 0 0 74,250 148,500CONTRACTUAL-TECHNICAL LABOR 100
0 0 0 8,000 16,000CONTRACTUAL-TRAFFIC 100
0 0 0 16,500 33,000CONTRACTUAL-TRAFFIC CONTROL 100

10/20/2009
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CIVIC CENTER ARENA
ARENA FOOD & BEVERAGE (49886)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

0 0 0 300 300CREDIT CARD CHARGES 100
0 0 0 37,200 74,400GAS 100
0 0 0 4,960 9,920INSURANCE - LIABILITY 100
0 0 0 6,900 6,900INSURANCE - LIQUOR LIABILITY 100
0 0 0 750 1,500INSURANCE - PAYMENTS 100
0 0 0 148,800 297,600POWER 100
0 0 0 1,018 1,018TRAINING 100
0 0 0 11,780 23,560WATER 100
0 0 0 783,798 1,398,928Other Services 100

Personal Services
0 0 0 148,725 156,012SALARIES & BENEFITS 100
0 0 0 148,725 156,012Personal Services 100

0 0 0 1,255,649 1,924,370Total Expenses 100

10/20/2009
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CIVIC CENTER ARENA
ARENA FOOD & BEVERAGE (49886)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

0 0 0 12,000 24,000PARKING EVENT FEES-DEPOT RAMP 100
0 0 0 14,000 28,000PARKING EVENT FEES-MANKATO PLAC 100
0 0 0 86,250 86,250SERV CHG-BEER SALES 100
0 0 0 180,780 180,780SERV CHG-CAN BEER SALES 100
0 0 0 53,130 53,130SERV CHG-CAN SODA SALES 100
0 0 0 6,700 6,700SERV CHG-CANDY SALES 100
0 0 0 1,242 1,242SERV CHG-COFFEE SALES 100
0 0 0 9,000 9,000SERV CHG-CONCESSION COMMISSION 100
0 0 0 26,000 26,000SERV CHG-ENTREE SALES 100
0 0 0 121,000 121,000SERV CHG-KITCHEN SALES 100
0 0 0 96,600 96,600SERV CHG-LIQUOR SALES 100
0 0 0 1,035 1,035SERV CHG-MWCC CAN SODA SALES 100
0 0 0 345 345SERV CHG-MWCC CAN/BOTTLE BEER S 100
0 0 0 50 50SERV CHG-MWCC CANDY SALES 100
0 0 0 2,500 2,500SERV CHG-MWCC DRAFT BEER SALES 100
0 0 0 500 500SERV CHG-MWCC HOT DOG SALES 100
0 0 0 173 173SERV CHG-MWCC LIQUOR SALES 100
0 0 0 4,500 4,500SERV CHG-MWCC OTHER FOOD SALES 100
0 0 0 150 150SERV CHG-MWCC SNACK SALES 100
0 0 0 518 518SERV CHG-MWCC SODA SALES 100
0 0 0 69 69SERV CHG-MWCC WINE SALES 100
0 0 0 25,000 25,000SERV CHG-NOVELTY INCOME 100
0 0 0 3,200 3,200SERV CHG-OTHER FOOD SALES 100
0 0 0 83,500 167,000SERV CHG-PFMS 100
0 0 0 32,000 32,000SERV CHG-POPCORN SALES 100
0 0 0 5,175 5,175SERV CHG-SODA SALES 100
0 0 0 7,750 7,750SERV CHG-WINE SALES 100
0 0 0 773,167 882,667Charges for Services 100

Miscellaneous
0 0 0 69 69CASH LONG 100
0 0 0 3,400 3,400REIMB - CONCESSION WAGES 100
0 0 0 9,000 18,000REIMB - ENGINEERING WAGES 100
0 0 0 55,000 55,000REIMB - EVENT CONTRACT LABOR 100
0 0 0 125,000 250,000REIMB - EVENT EXPENSES 100
0 0 0 45,000 45,000REIMB - EVENT SERVICES WAGES 100
0 0 0 27,000 54,000REIMB - HOUSEKEEPING WAGES 100
0 0 0 38,000 76,000REIMB - SECURITY/ELECTRICAL/RIG 100
0 0 0 86,450 172,900REIMB - TECHNICAL WAGES 100
0 0 0 43,700 89,300REIMB - UTILITIES 100
0 0 0 120,000 240,000RENT - ARENA 100
0 0 0 48,750 97,500RENT - EQUIPMENT 100
0 0 0 210,000 420,000RENT - MSU MANKATO 100
0 0 0 811,369 1,521,169Miscellaneous 100

0 0 0 1,584,536 2,403,836Total Revenues 100

10/20/2009
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CIVIC CENTER CONVENTIONS/MEETINGS
CONVENTION CENTER OPERATIONS (49862)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

486,716 9,683 0 50,000 100,000BLDGS & STRUCTURES 100
134,436 0 35,000 1,500 0FURNITURE & EQUIPMENT )(96

0 0 215,000 165,000 156,000OTHER IMPROVEMENTS )(23
621,152 9,683 250,000 216,500 256,000Capital Outlay )(13

Commodities
0 0 0 6,820 13,640COG-BEER 100
0 0 0 186 372COG-BEVERAGE 100
0 0 0 18,290 36,580COG-CAN BEER 100
0 0 0 6,820 13,640COG-CAN BEVERAGES 100
0 0 0 319,800 639,600COG-CATERING 100
0 0 0 155 310COG-DECORATIONS 100
0 0 0 8,060 16,120COG-LIQUOR 100
0 0 0 4,340 8,680COG-PAPER SUPPLIES 100
0 0 0 3,312 6,624COG-WINE 100
0 0 0 2,790 5,580CONCESSION SUPPLIES 100

22,353 12,035 15,500 13,295 13,295GENERAL SUPPLIES )(14
13,224 3,278 6,500 0 6,500ICE SUPPLIES )(100
29,760 20,632 20,000 7,600 7,600JANITORIAL SUPPLIES )(62
8,670 1,566 4,900 1,862 3,038MAINTENANCE SUPPLIES )(62
1,287 41 900 621 625OFFICE SUPPLIES )(31
5,593 646 4,000 2,760 1,240TECHNICAL SUPPLIES )(31
1,144 2,679 3,000 1,650 1,650UNIFORM SUPPLIES )(45

82,031 40,877 54,800 398,361 775,094Commodities 627
Other Charges

26,427 12,787 22,000 30,000 30,000ADMINISTRATIVE CHARGES 36
22,473 13,994 19,000 9,500 9,500CLEANING & WASTE )(50

0 0 0 500 1,000COLLECTION LOSSES 100
150 650 345 2,433 2,433LICENSES & TAXES 605

55,944 36,643 58,910 25,984 25,984MAINT CONTRACTS )(56
79,155 72,551 43,000 21,500 21,500MAINT REPAIR BLDG )(50
24,836 14,561 22,000 11,000 11,000MAINT REPAIR EQUIP )(50

330 975 0 0 0MISCELLANEOUS 0
0 0 2,078 0 0RENT )(100

140 140 125 124 124SUBSCRIPTIONS & MEMBERSHIPS )(1
209,455 152,301 167,458 101,041 101,541Other Charges )(40

Other Financing Uses
0 178 0 0 0TRANSFER - DEPRECIATION 0
0 61 0 0 0TRANSFER - GAS & OIL 0
0 239 0 0 0Other Financing Uses 0

Other Services
0 0 0 500 1,000CONFERENCES 100

109 0 0 0 0CONSULTANT SERVICE 0
7,800 5,810 10,000 100,000 100,000CONTRACTUAL 900

55,993 35,189 55,000 18,810 18,810CONTRACTUAL-ENGINEERING )(66

10/20/2009



2010 - 2011 Budget

CIVIC CENTER CONVENTIONS/MEETINGS
CONVENTION CENTER OPERATIONS (49862)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

219,459 170,701 190,000 3,800 3,800CONTRACTUAL-EVENT EXPENSE )(98
0 18 0 0 0CONTRACTUAL-GARAGE 0
0 0 0 7,300 14,600CONTRACTUAL-HOUSE SERVICES 100

267,620 166,317 200,000 138,000 138,000CONTRACTUAL-HOUSEKEEPING )(31
0 0 0 23,250 46,500CONTRACTUAL-LABOR 100

41,144 22,645 26,000 0 0CONTRACTUAL-STAFFING )(100
47,321 31,583 85,000 4,250 4,250CONTRACTUAL-TECHNICAL LABOR )(95
7,853 2,832 9,000 0 0CONTRACTUAL-TRAFFIC )(100

15,960 6,160 16,500 0 0CONTRACTUAL-TRAFFIC CONTROL )(100
0 0 0 2,700 5,400CREDIT CARD CHARGES 100

59,646 40,133 60,000 22,800 22,800GAS )(62
7,169 4,870 8,000 3,040 3,040INSURANCE - LIABILITY )(62

0 0 0 3,100 6,200INSURANCE - LIQUOR LIABILITY 100
1,005 1,029 1,500 750 750INSURANCE - PAYMENTS )(50

89 0 0 0 0MEDICAL 0
278,113 162,551 240,000 91,200 91,200POWER )(62

416 0 700 700 700PRINTING & PUBLISHING 0
)(254 )(319 0 0 0TELEPHONE & POSTAGE 0

3,275 17 6,000 733 733TRAINING )(88
134 0 780 1,280 1,280TRAVEL 64

17,841 11,788 19,000 7,220 7,220WATER )(62
1,030,693 661,324 927,480 429,433 466,283Other Services )(54

Personal Services
254,931 184,815 307,059 262,300 293,474SALARIES & BENEFITS )(15
254,931 184,815 307,059 262,300 293,474Personal Services )(15

2,198,262 1,049,239 1,706,797 1,407,635 1,892,392Total Expenses )(18

10/20/2009



2010 - 2011 Budget

CIVIC CENTER CONVENTIONS/MEETINGS
CONVENTION CENTER OPERATIONS (49862)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

11,676 5,061 12,000 0 0PARKING EVENT FEES-DEPOT RAMP )(100
19,546 7,143 14,000 0 0PARKING EVENT FEES-MANKATO PLAC )(100

0 0 0 38,750 77,500SERV CHG-BEER SALES 100
0 0 0 81,220 162,440SERV CHG-CAN BEER SALES 100
0 0 0 23,870 47,740SERV CHG-CAN SODA SALES 100
0 0 0 558 1,116SERV CHG-COFFEE SALES 100
0 0 0 3,000 6,000SERV CHG-KITCHEN COMMISSION 100
0 0 0 429,000 858,000SERV CHG-KITCHEN SALES 100
0 0 0 43,400 86,800SERV CHG-LIQUOR SALES 100
0 0 0 465 930SERV CHG-MWCC CAN SODA SALES 100
0 0 0 155 310SERV CHG-MWCC CAN/BOTTLE BEER S 100
0 0 0 78 156SERV CHG-MWCC LIQUOR SALES 100
0 0 0 233 466SERV CHG-MWCC SODA SALES 100
0 0 0 31 62SERV CHG-MWCC WINE SALES 100

96,559 40,329 83,500 0 0SERV CHG-PFMS )(100
0 0 0 2,325 4,650SERV CHG-SODA SALES 100
0 0 0 17,250 34,500SERV CHG-WINE SALES 100

127,781 52,533 109,500 640,335 1,280,670Charges for Services 485
Miscellaneous

0 0 0 31 62CASH LONG 100
0 140 2,700 2,700 2,700MISCELLANEOUS REVENUE 0
0 0 0 6,600 13,200REIMB - CONCESSION WAGES 100

9,318 2,682 9,000 0 0REIMB - ENGINEERING WAGES )(100
82,596 61,438 125,000 0 0REIMB - EVENT EXPENSES )(100

0 0 0 5,000 10,000REIMB - EVENT SERVICES WAGES 100
11,554 5,850 27,000 0 0REIMB - HOUSEKEEPING WAGES )(100
17,088 17,810 38,000 0 0REIMB - SECURITY/ELECTRICAL/RIG )(100
72,912 38,392 111,000 4,550 4,550REIMB - TECHNICAL WAGES )(96
41,949 26,083 45,000 2,300 2,400REIMB - UTILITIES )(95
93,791 60,175 120,000 0 0RENT - ARENA )(100
85,050 45,300 70,000 80,000 80,000RENT - BANQUET HALL 14
85,876 43,481 75,000 26,250 26,250RENT - EQUIPMENT )(65
21,125 8,625 17,000 17,000 17,000RENT - MEETING ROOMS 0

240,828 73,465 210,000 0 0RENT - MSU MANKATO )(100
11,500 6,450 11,000 11,000 11,000RENT - RECEPTION HALL 0

773,587 389,891 860,700 155,431 167,162Miscellaneous )(82
Other Financing Service

500,000 0 500,000 0 500,000TRANSFER IN )(100
500,000 0 500,000 0 500,000Other Financing Services )(100

1,401,368 442,424 1,470,200 795,766 1,947,832Total Revenues )(46

10/20/2009



2010 - 2011 Budget

CIVIC CENTER CONVENTIONS/MEETINGS
CONVENTION CENTER FOOD & BEVERAGE (49866)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

22,882 22,936 22,000 0 0COG-BEER )(100
1,141 132 600 0 0COG-BEVERAGE )(100

84,314 52,991 59,000 0 0COG-CAN BEER )(100
26,782 16,312 22,000 0 0COG-CAN BEVERAGES )(100
3,228 1,696 2,500 0 0COG-CANDY )(100

611,500 342,046 410,000 0 0COG-CATERING )(100
251 86 500 0 0COG-DECORATIONS )(100

14,708 8,377 6,000 0 0COG-ENTREES )(100
32,039 21,253 26,000 0 0COG-LIQUOR )(100
10,164 3,643 5,000 0 0COG-OTHER FOOD PRODUCTS )(100
18,455 9,071 14,000 0 0COG-PAPER SUPPLIES )(100
10,069 4,876 7,500 0 0COG-SNACKS )(100
2,116 1,507 1,100 0 0COG-SPOILAGE )(100
6,454 5,256 4,800 0 0COG-WINE )(100

12,210 4,724 9,000 0 0CONCESSION SUPPLIES )(100
2,673 944 5,200 0 0GENERAL SUPPLIES )(100
1,213 473 750 0 0JANITORIAL SUPPLIES )(100

247,616 161,952 0 0 0NON ARENA BEVERAGE SALES 0
1,492 1,989 1,500 0 0UNIFORM SUPPLIES )(100

1,109,307 660,264 597,450 0 0Commodities )(100
Other Charges

20,271 11,487 8,000 0 0ADMINISTRATIVE CHARGES )(100
681 866 500 0 0COLLECTION LOSSES )(100
100 1,470 0 0 0KEG DEPOSITS / CREDITS 0
745 1,044 4,720 0 0LICENSES & TAXES )(100

1,053 262 0 0 0MAINT CONTRACTS 0
1,916 214 2,000 0 0MAINT REPAIR EQUIP )(100

)(60 345 0 0 0PREMIX DEPOSITS / EMPTIES 0
299 0 400 0 0SUBSCRIPTIONS & MEMBERSHIPS )(100

25,005 15,688 15,620 0 0Other Charges )(100
Other Services

0 0 500 0 0CONFERENCES )(100
19,571 8,769 20,000 0 0CONTRACTUAL-EVENT SECURITY )(100

108,394 61,757 73,000 0 0CONTRACTUAL-HOUSE SERVICES )(100
116,742 84,914 75,000 0 0CONTRACTUAL-LABOR )(100
10,711 6,849 14,000 0 0CONTRACTUAL-LABOR )(100
15,471 3,978 11,000 0 0CONTRACTUAL-MARKETING )(100
5,312 4,164 3,000 0 0CREDIT CARD CHARGES )(100

15,293 16,983 10,000 0 0INSURANCE - LIQUOR LIABILITY )(100
)(486 )(369 0 0 0TELEPHONE & POSTAGE 0

857 0 750 0 0TRAINING )(100
227 29 500 0 0TRAVEL )(100

292,092 187,074 207,750 0 0Other Services )(100
Personal Services

149,176 92,654 141,484 0 0SALARIES & BENEFITS )(100

10/20/2009



2010 - 2011 Budget

CIVIC CENTER CONVENTIONS/MEETINGS
CONVENTION CENTER FOOD & BEVERAGE (49866)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

149,176 92,654 141,484 0 0Personal Services )(100

1,575,580 955,680 962,304 0 0Total Expenses )(100

Revenues
Charges for Services

247,616 161,952 10,000 0 0SERV CHG-BANK CARD SERVICES CHA )(100
94,893 100,240 125,000 0 0SERV CHG-BEER SALES )(100

352,348 210,428 262,000 0 0SERV CHG-CAN BEER SALES )(100
77,625 46,142 77,000 0 0SERV CHG-CAN SODA SALES )(100
6,154 3,105 6,700 0 0SERV CHG-CANDY SALES )(100
2,346 1,157 1,800 0 0SERV CHG-COFFEE SALES )(100

10,972 3,233 9,000 0 0SERV CHG-CONCESSION COMMISSION )(100
29,947 20,041 26,000 0 0SERV CHG-ENTREE SALES )(100
3,530 1,364 3,000 0 0SERV CHG-KITCHEN COMMISSION )(100

722,153 406,403 550,000 0 0SERV CHG-KITCHEN SALES )(100
141,983 98,162 130,000 0 0SERV CHG-LIQUOR SALES )(100

1,237 654 1,500 0 0SERV CHG-MWCC CAN SODA SALES )(100
396 216 500 0 0SERV CHG-MWCC CAN/BOTTLE BEER S )(100
17 15 50 0 0SERV CHG-MWCC CANDY SALES )(100

1,742 0 5,000 0 0SERV CHG-MWCC DRAFT BEER SALES )(100
453 199 500 0 0SERV CHG-MWCC HOT DOG SALES )(100

0 159 250 0 0SERV CHG-MWCC LIQUOR SALES )(100
8,952 2,496 4,500 0 0SERV CHG-MWCC OTHER FOOD SALES )(100

138 134 150 0 0SERV CHG-MWCC SNACK SALES )(100
341 55 750 0 0SERV CHG-MWCC SODA SALES )(100
270 50 100 0 0SERV CHG-MWCC WINE SALES )(100

10,005 18,343 25,000 0 0SERV CHG-NOVELTY INCOME )(100
3,408 1,771 3,200 0 0SERV CHG-OTHER FOOD SALES )(100

30,890 14,616 32,000 0 0SERV CHG-POPCORN SALES )(100
6,647 4,312 7,500 0 0SERV CHG-SODA SALES )(100

24,807 14,927 25,000 0 0SERV CHG-WINE SALES )(100
1,778,870 1,110,174 1,306,500 0 0Charges for Services )(100

Miscellaneous
52 21 100 0 0CASH LONG )(100

15,259 9,021 10,000 0 0REIMB - CONCESSION WAGES )(100
59,750 44,716 55,000 0 0REIMB - EVENT CONTRACT LABOR )(100
56,914 32,851 50,000 0 0REIMB - EVENT SERVICES WAGES )(100

131,975 86,609 115,100 0 0Miscellaneous )(100

1,910,845 1,196,783 1,421,600 0 0Total Revenues )(100

10/20/2009



 

PUBLIC SERVICES - COMMUNITY DEVELOPMENT 
 
 

 
 
MISSION 
 
Leading the way through innovative, open and 
responsive planning, development and housing 
services for a vibrant, livable and sustainable 
regional community. 

 
 
SERVICE LEVEL DESCRIPTION 
 
Community Development is responsible for 
coordinating planning and zoning functions as 
required by state statutes, administers and 
enforces the MN State Building Code and City 
rental housing ordinances, conducts economic 
development initiatives, and manages federal 
housing and homeownership programs.     
 

Core Services 
 
Economic Development 

 Provide staffing and coordination for 
EDA meetings. 

 Draft development agreements for 
new subdivisions and economic 
development projects.  

 Administer projects funded by 
Economic Development Authority 
(EDA) levy. 

 Coordinate with developers in 
redevelopment and development 
projects under EDA Guidelines and 
initiatives. 

 Manage and monitor city ground 
leases and ensure compliance with 
terms.  

 Manage Greater Mankato Business 
Development Center.   

 
Housing 

 Manage and maintain Public 
Housing Units. 

 Manage Housing Choice Vouchers. 

 Conduct Housing Quality inspections 
for Voucher units. 

 
Inspections 

 Administer and enforce MN State 
Building Code and Chapters 12 and 
13 of Mankato City Code. 

 Plan review and issuance of building 
permits. 

 Conduct building inspections with 
documentation into AS/400 and at 
construction site. 

 Conduct rental reinspections for 
annual renewal of licenses. 

 Rental complaint inspections. 
 Transfer rental inspections. 
 Review new rental applications.  
 Respond to Customer Service 
requests regarding substandard 
structures and dwelling units.  

 
Planning and Zoning 

 Coordinate interdepartmental Site 
Plan Review Committee. 

 Enforce zoning ordinance. 
 Review development proposals for 
zoning and planning compliance.  

 Coordinate Planning Commission 
meetings and prepare reports and 
agenda. 

 Investigate and respond to customer 
service requests regarding zoning 
and development issues. 

 Review rental license applications 
for zoning and parking compliance. 

 Review and issue sign permits. 
 Coordinate Historic Preservation 
Commission meetings and cycle 
requests. 

 Administer annexation agreements 
with Mankato, Lime, and South Bend 
Townships. 

 



 

PUBLIC SERVICES - COMMUNITY DEVELOPMENT 
 
 
Secondary Services 

 
Economic Development 

 Prepare and submit state reports 
regarding economic development 
activities and grants.   

 Administer state grants for 
commercial and residential 
rehabilitation. 

 Serve on Eastwood Association as 
city property owner representative.  

 Serve on City Center Business 
Development and Retention 
Committee. 

 Service on Business Accelerator 
Advisory Council.  

 Conduct business retention visits in 
coordination with GMG.  

 Coordinate construction projects for 
city owned leased properties.    

 
Housing 

 Conduct HomeStep and 
HomeStretch classes. 

 Coordinate housing programs for 
chronic homeless and mentally ill. 

 Administer HOME rental 
rehabilitation program.     

 
Inspections 

 Conduct I & I and Firewall 
Inspections.  

 
Planning and Zoning 

 Provide staff liaison and 
coordination of Wetland Technical 
Evaluation Panel.        

 Provide planning and zoning services 
for Mankato Regional Airport and 
Lime Township.  

 Conduct research and prepare 
reports on variety of issues for City 
Manager and Council consideration 
(i.e. Urban Chickens, Dynamic 

Signage, rental occupancy issues, 
etc.) 

 Conduct outreach meetings with 
neighborhoods regarding zoning 
issues. 

 Conduct demographic analyses on 
annual basis for demographer 
population estimates. 

 Serve as technical resources and 
Chair of Key Performance Area and 
member of task force for Envision 
2020. 

 Coordinate and track performance 
of Mankato Sustainability Plan. 

 Coordinate Complete Count 
Committee for 2010 Census. 

 
Livability Services  

 Community Development does not 
provide any livability services.  

 
 

 
INTERAGENCY OR COMMUNITY 
PARTNERSHIPS 
 

 Blue Earth County ‐ Administration of 
the Bridges program with Blue Earth 
County Human Services for seriously 
and persistently mentally ill citizens to 
maintain lease compliance. 

 Blue Earth County ‐ Administration of 
the Shelter Plus Care Program with Blue 
Earth County Human Services for 
disabled chronic long‐term homeless 
citizens to maintain lease compliance. 

 Blue Earth County ‐ Administer HOME 
rental rehabilitation projects for Blue 
Earth County area. 

 Blue Earth County ‐ Manage Blue Earth 
County Housing Choice Voucher 
program (72 vouchers). 

 Blue Earth County ‐ Manage and 
maintain Blue Earth County Public 
Housing Units (66 units).  Units located 



 

PUBLIC SERVICES - COMMUNITY DEVELOPMENT 
 
 

in Madison Lake, Lake Crystal, Eagle 
Lake, and Mapleton. 

 Private Banks and Lenders in Blue Earth 
County ‐ Prepare grant applications to 
provide affordable mortgage products 
(CASA and MCPP) for home buyers in 
Blue Earth County. 

 ISJ/Mayo Health Systems and Greater 
Minnesota Housing Fund ‐ Maintain the 
Employer Assisted Housing Program. 

 School District, Blue Earth County, area 
social service organizations ‐ Homeless 
Immigrant Committee to examine 
better housing services for immigrant 
families. 

 Southwest MN Housing Partnership and 
Three Rivers Community Action ‐ 
Support for emerging markets families 
for home ownership. 

 MN Valley Action Council, Blue Earth 
County, and Legal ‐ Family 
Homelessness and Prevent Assistance 
Program examines all homelessness 
issues and response teams to 
coordinate services for those at risk in 
becoming homeless. 

 Minnesota State University ‐ Age Well 
Network that studies levels of fitness 
for seniors.  Located at Orness Plaza. 

 Blue Earth County ‐ Joint review of non‐
farm development proposals in Urban 
Fringe Overlay (2‐mile jurisdiction 
around city). 

 Blue Earth County, Le Sueur County, 
St. Peter, and surrounding townships ‐   
Provide zoning administration for 
Mankato Regional Airport. 

 Lime Township ‐ Provide planning and 
zoning services. 

 Mankato Township, Lime Township, 
South  Bend Township ‐ Joint 
administration of annexation 
agreements. 

 Blue Earth County, Nicollet County, 
Le Sueur County, North Mankato, 

MNDOT ‐ Serve on Technical Advisory 
Committee for Mankato Area 
Transportation and Planning Study. 

 Census Bureau, State Demographer, 
Blue Earth County, Nicollet County, 
local non‐profits ‐ Coordinate Complete 
Count Committee for Census 2010. 

 North Mankato ‐ Serve as joint chair on 
Envision 2020 Community Development 
Key Performance Area. 

 North Mankato ‐ Coordinate joint 
Consolidation Plan for CDBG funding in 
2010. 

 City Center Partnership ‐ Serve on 
Business Development and Retention 
Committee. 

 Greater Mankato Growth ‐ Coordinate 
economic development initiatives and 
serve on variety of advisory councils, 
including Envision 2020 task forces. 

 
 

 
FY 2009 ACCOMPLISHMENTS 
 

 Reviewed and issued 1,500 building 
permits. 

 Conducted 3,500 building inspections 
with documentation into AS/400 and at 
construction site. 

 Reinspected 1,100 rental units for 
annual renewal. Total inspections 
1,978. 

 Transferred rental inspections for 55 
units.  Total inspections 99.  

 Inspected 96 units for new rental 
applications. Total inspections 173. 

 Investigated and responded to 285 
customer service requests ‐ majority 
property maintenance complaints 
involving 1,400 actions. 

 Conducted 1,600 I & I and firewall 
inspections. 

 Increased Building Code Effectiveness 
Rating for ISO from 5 to 4. 
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 Reviewed and issued 200 permanent 
sign permits and 140 temporary sign 
permits. 

 Coordinated interdepartmental Site 
Plan Review for 100 projects. 

 Established Historic Preservation 
Commission and staff meetings.  

 Designated Mankato as Certified Local 
Government by State Historical Society 
and awarded $5,000 grant for context 
study. 

 Staffed 12 Planning Commission 
meetings and prepared reports and 
agenda items for 116 planning/zoning 
actions.  49% are plats, 18% conditional 
use permits, 17% land use plan/ 
ordinance amendments, 6% are 
variances, 6% vacation of ROW, 4% 
certifications of design compliance and 
wetlands.   

 Prepared 130 Council agenda items for 
consideration.  

 Provided staff liaison and coordination 
of Wetland Technical Evaluation 
Meetings with 5 requests.  

 Reviewed and issued 10 Lime Township 
development permits. 

 Coordinated major economic 
development projects involving city 
assistance ‐ Graif Building, Corp4 
Building, and various commercial and 
residential rehabs. 

 Managed Greater Mankato Business 
Development Center.  180 lease 
invoices and 300 invoices for building 
maintenance, vendors, etc.  
Approximately 100 maintenance 
requests for Housing Maintenance staff. 

 Oversee 21 ground leases for City 
owned property and ensures 
compliance. 

 Conducted 17 Business Retention Visits.  
 Managed 15 Commercial Rehabilitation 
Projects. 

 Managed 5 Residential Rehabilitation 
Projects. 

 Prepared and submitted to State 7 
annual reports for JOBZ projects (3), 
BDPI Grant, Redevelopment Grants (2), 
and SCDP Program Income Reports. 

 Designated entitlement community for 
Community Development Block Grants. 

 Submitted Energy Efficiency Block Grant 
for $167, 0000 to fund 4 city projects. 

 Managed 500 Housing Choice Vouchers. 
 Managed 247 Public Housing Units. 
 Served 1,647 housing clients served. 
 Responded to 1,504 work orders for 
public housing maintenance.  

 Conducted 1,300 intake appointments 
for housing assistance. 

 Performed 1,850 recertifications for 
public housing and vouchers.  

 Conducted 24 HomeStep and 
HomeStretch Classes for 140 
participants. 

 Incorporated housing budgets into City 
budget system and general ledger.  

 Administered Bridges Program for 6 
seriously and persistently mentally ill 
citizens to maintain lease compliance. 

 Administered the Shelter Plus Care 
Program for 7 disabled chronic long‐
term homeless citizens to maintain 
lease compliance. 

 Integrated Housing Budgets into City 
general ledger system. 

 Conducted 500 Housing Quality 
inspections for Voucher units. 

 Administered HOME 18 rental 
rehabilitation projects for Blue Earth 
County Area. 

 Provided staffing and coordination for 
EDA meetings ‐ 12 per year and 30 
agenda items.    
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FY 2010 STRATEGIC INITIATIVES 
 

 Propose joint administration of 
Neighborhood Associations with Public 
Safety. 

 Continue management of Greater 
Mankato Business Development Center. 

 Complete Historic Context Study to 
provide guidance for Historical for 
designating properties Preservation 
Committee. 

 Assume Fire Marshal duties for 
inspections.  

 Adjusted schedule for Building 
Inspections ‐ staggered four 10‐hour 
shifts to provide coverage Monday‐
Friday. 

 Effectuate committee reorganization of 
Site Plan Review, Traffic & Safety, and 
Environmental Committee. 

 Complete Coordinated Plan for CDBG 
designation and administer funding 
programs.  

 Review and suggest changes to zoning 
ordinance for City Center overlay 
zoning. 

 Coordinate local Complete Count 
Committee with State Demographer 
and US Census Bureau for 2010 Census. 

 Formation of Rental Gold Star Program 
to recognize best management and 
maintenance.   Longer renewal periods 
for Gold Star properties.  

 Coordinate with GMG in marketing of 
industrial and basic sector opportunities 
in conjunction with regional economic 
development partnerships.  

  

 
 
FY 2010 SERVICE LEVEL CHANGES 
 

 Building Inspections will be scheduled within 48 hours instead of current 24 hour goal to reflect 
reduced staffing levels and assumption of Fire Marshal ‐ Inspections duties.   In addition, 
building permit application review period also increased.  Current standard is one week for new 
residential and two weeks for commercial.  Service Level Impact:  Inspection response to 
contractor and/or property owner may be delayed to 48 hours from time of request.  Building 
permit application review period also increased to two weeks for residential and three weeks 
for commercial.  

 Assumption of fire inspections for new fire suppression installation and fire suppression/alarm 
system/hood certifications.   Permit issuance estimated at 60 and inspections at 200.   Process 
submission of approximately 1,000 fire suppression/alarm system/hood certifications and 
reinspect 157 for issue identification.  Service Level Impact:  Capacity to perform building 
inspections will be reduced and response time for inspections and plan review delayed as 
outlined above.  

 Inspectors will work four‐day staggered 10‐hour shifts to provide service before and after 
scheduled work hours.  Service Level Impact:  Will increase inspection flexibility for customers 
that are not available during work hours ‐ possibly mitigating the increase response time 
outlined above for some customers.  

 Reduce annual rental reinspections of units by 20% (220 units).  Units to be selected based on 
previous inspection results (Gold Star program).  An alternative, extend period of reinspection 
from 3 years to 4 years.  Utilize additional capacity for customer service response, building 
inspections demand, and fire inspections.  Service Level Impact:   Rental properties will not be 
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inspected as often (4 year intervals versus 3 year intervals) resulting in some substandard 
conditions to persist unless complaints submitted.  

 Eliminate or reduce number of I & I and firewall inspections requested by homeowners and 
realtors.  If property has been inspected and cleared within 10 years of point of sale, no 
inspection will be performed and homeowner/realtor will be directed to website to download 
form that they will certify to new owner that property is still in compliance.  This will reduce 
number of inspections performed in 2009 (1,600 inspections) by at least 80%.  Use additional 
capacity to offset reduced staffing levels and assumption of Fire Marshal ‐ Inspections duties.  
Service Level Impact:  Inspections no longer performed for properties inspected within 10 years 
of point of sale. Property owners to provide self‐certification to purchasers. 

 AUAR planning studies will not be conducted until annexation imminent.   Other planning 
studies deferred or completed in‐house with longer time horizons for completion.  Reduce 
proactive planning for growth and annexation areas resulting in less coordination with other 
agencies. AUAR planning studies will not be conducted until annexation imminent.   Other 
planning studies deferred or completed in‐house with longer time horizons for completion.  
Service Level Impact:  Reduce proactive planning for growth and annexation areas resulting in 
less coordination with other agencies and reduced provisions for proactive orderly growth. 

 Non‐exempt planning and zoning employees to work adjusted schedule to accommodate night 
meetings.    Service Level Impact:  Will affect staffing of office approximately two days per 
month and availability of staff for public inquiries.  

 Internship position to be utilized by Community Development, Minnesota Valley Council of 
Governments, and City Manager's office.  Service Level Impact:   Intern availability for such 
activities as temporary sign enforcement will be reduced affecting approximately 40 annual 
enforcement actions for non‐permitted signs.       

 Incorporate City Center Partnership Business development initiatives into Business Accelerator 
program.  Service Level Impact:  Business proposals that have long‐term ideation stages, ie., 
those that are not moving toward start‐up, will either be removed from Accelerator program or 
redirected to self help options on website.  Impact 6‐15 proposals per year.     

 Reduce staffing of Planning Commission meetings to build capacity for coordinating 
Neighborhood Associations.  Neighborhood Associations to be encouraged to reduce reliance on 
City staff.  Service Level Impact:  Staff support at Neighborhood Association meetings reduced.    

 Reduce monitoring and coordination of Mankato Sustainability plan.   Implement as strategic 
goal for ongoing operations and capital projects and delegate to departments heads for 
reporting.  Utilize realized capacity for customer service demands.  Service Level Impact:  Little 
noticeable service change for external customers.  

 Housing Choice Voucher list to remain closed for new applications.   Service Level Impact: 
Approximately 575 individuals request to apply for housing choice voucher.  Referred to 
application for public housing or referred to other agencies.  
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2010 FINANCIAL HIGHLIGHTS 
 

 Total General Fund expenditures 2010 budget at $852,912.   14% reduction or $148,157 from 
2009. 

 2009 Full‐Time Equivalents for Department is 24. 2010 Full‐Time equivalents are 22.  Reduction 
of 8% 

 Planning and Zoning ‐ 2009 Budget: $327,519 total expenditures.   2010 Budget: $291,062, an 
11.1% reduction to General Fund. 

 Planning and Zoning ‐ Reduction of Consulting Budget line items from $40,000 to $0.  AUAR 
studies will not be conducted until annexation imminent.   Other planning studies deferred or 
completed in‐house with longer time horizons for completion. 

 Planning and Zoning ‐ 2010 Reduce Contractual from $20,000 to $16,000 for one shared 
internship position to be utilized by Community Development, Minnesota Valley Council of 
Governments, and City Manager's office.   

 Planning and Zoning ‐ Eliminate city vehicle.  Estimated mileage is 3,000 miles at cost of $2,040.  
Cost of reimbursement for 3,000 miles is $1,650.  

 Planning and Zoning ‐ Shift all but 20% of Director's salary to Economic Development (60%) and 
to Housing (20%) in 2010. 

 Planning and Zoning ‐ Overtime and compensatory time eliminated.  Non‐exempt employees to 
work adjusted schedule for night meetings.  Will affect staffing of office during and availability of 
staff.  

 Building Inspections ‐ 2009 Approved Budget $673,550.  Budget adjustments reduced to 
$561,850 ‐ 16.5 % reduction to General Fund.   $5,800 in revenue proposed (Fire Inspections 
Fee). 

 Building Inspections ‐ One open position not filled and reduction of one full‐time position to 
part‐time.    

 Building Inspections ‐ Reduce inspection response from 24 hours to 48 hours (time of request to 
time of inspection).  

 Building Inspections ‐ Contractual Inspections/Plan Review reduced from $10,000 to $9,000.  
Contractual inspections only to backfill leaves and increased levels of construction.   

 Building Inspections ‐ Rental Inspector will perform 500 inspections as required by Housing 
Choice voucher program.  Cost of inspections will be reimbursed to general fund from HUD 
administrative budget $12,500 transfer from Housing.  

 Economic Development ‐ 2009 Approved Budget $1,002,403 (includes Economic Development 
and Tech Plus Incubator and excludes construction and other budget line items).  Budget 
Adjustments reduced to $729,020 ‐ 27% reduction.  No General Fund expenditures in budget.  

 Department ‐ Assumption of management for Greater Mankato Business Development Center.   
15 % of Administrative position, 10% of Economic Development Coordinator, and 10% of 
Business Accelerator position to be assigned and billed as CAM for management.  

 Economic Development ‐ Contract Technology Plus building maintenance with the City of 
Mankato Housing Division.  

 Economic Development ‐ Reduce payment of salary and benefits for the Marketing and 
Administrative Specialist position by 50% in 2010 (includes 10% reimbursed for on‐site 
management of building).  Reduce accelerator costs from $131,065 to $99,028 in 2010. 
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 Economic Development ‐ Greater Mankato Business Development Center is cash positive ‐ 
revenue exceeds expenditures.   

 Economic Development ‐ Reduce property tax payments from $270,000 to $100,000 for 2010 
through utilization of exempt status.  

 Housing ‐ 2009 Approved Budget $931,381.   Budget Adjustments reduced to $848,263.  9% 
reduction.    No General Fund expenditures in budget.   Majority of budget cuts from reduction 
in Sundry costs.  

 
 

 
CAPITAL HIGHLIGHTS 
 

 Construction of Sibley Parkway Phase II ‐ $1.7 million.  
 Construction of Improvements for Eastwood Energy Center ‐ $2,226,384. 
 Construction of 2 replacement public housing units on Sibley Parkway ‐ $360,000. 
 Construction of 15 Building Better Neighborhoods housing units on Sibley Parkway ‐ house 
construction at $1.95 million ($130,000 per unit) and infrastructure at $244,647. 

 Renovation of Orness Plaza ‐ $8.9 million.  
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Capital Outlay

Capital Outlay Item Quantity
Unit

Price
Extended

Price
261,847261,8471CFP DWELLING STRUCTURES
32,00032,0001CFP NON DWELLING STRUCTURES
31,15331,1531CFP OPERATIONS
20,00020,0001CFP SITE IMPROVEMENTS
4,0004,0001DWELLING EQUIPMENT NON-EXPENDABLE

55,50055,5001DWELLING STRUCTURES
5,0005,0001OPERATIONS

20,00020,0001SITE IMPROVEMENTS

429,500Department Total

Equipment

Vehicle # Description
Home 
Dept

Dept 
%

Transfer 
Maint.

Transfer 
Deprec.

Transfer 
Gas & Oil

Transfer 
Labor

Vehicle 
Total

100 0 2,184 0 0 2,1844 2001 BRONZE CHEVROLET IMPALA 41910
100 1,100 0 950 0 2,05057 1994 BLUE FORD F-150 42401
100 3,520 2,304 3,040 0 8,86458 2006 BLUE FORD RANGER XCAB 4X4 42401
100 3,080 2,196 2,660 0 7,93659 2006 BLUE FORD RANGER XCAB 4X4 42401
100 3,080 2,508 2,660 0 8,24860 2007 RED FORD 4X4 SUPERCAB 42401
100 0 1,308 0 0 1,30863 2004 BLUE DODGE RAM-250 49666
100 0 1,752 0 0 1,75264 2004 BLUE DODGE RAM-250 49666
100 0 2,412 0 0 2,412308 1996 RED CHEVROLET CK20953 49666
100 1,820 0 1,066 0 2,886924 1999 WHITE FORD EXPEDITION 42401

12,600 14,664 10,376 0 37,640Department Total:

10/20/2009
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Account Summary

Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast2008

2009
2009

09 to 10

20112010

thru  8/09
Expenses

798,319 1,039,209 0 429,500 0Capital Outlay 100
5,373 17,391 5,132 93,603 93,603Commodities 1,724

1,849,596 1,237,094 1,477,560 3,620,526 3,620,526Other Charges 145
94,928 104,704 101,067 54,745 55,609Other Financing Uses )(46

657,331 465,337 619,549 1,169,074 1,143,074Other Services 89
1,735,575 1,143,362 1,814,296 1,736,148 1,751,971Personal Services )(4

5,141,122 4,007,097 4,017,604 7,103,596 6,664,783Total Expenses 77

Revenues
757,736 502,712 826,000 24,000 24,000Charges for Services )(97
213,848 315,838 543,500 3,983,950 3,988,950Intergovernmental 633
883,432 464,699 963,500 784,250 792,250Licenses and Permits )(19

1,889,361 1,299,494 1,955,267 2,340,064 2,305,776Miscellaneous 20
220,631 2,024,809 885,320 236,773 212,773Other Financing Services )(73
386,718 206,667 406,750 439,000 407,000Total Taxes 8

4,351,726 4,814,219 5,580,337 7,808,037 7,730,749Total Revenues 40

Expenses

Capital Outlay 6.0%
Commodities 1.3%
Other Charges 51.0%
Other Financing Uses 0.8%
Other Services 16.5%
Personal Services 24.4%
Total: 100.0%

Revenues

Charges for Services 0.3%
Intergovernmental 51.0%
Licenses and Permits 10.0%
Miscellaneous 30.0%
Other Financing Services 3.0%
Total Taxes 5.6%
Total: 100.0%

10/20/2009
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COMMUNITY DEVELOPMENT ADMINISTRATION
COMMUNITY DEVELOPMENT-ADMINISTRATION (41960)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Miscellaneous

0 0 0 4,817 0MISCELLANEOUS REVENUE 100
0 0 0 4,817 0Miscellaneous 100

0 0 0 4,817 0Total Revenues 100

10/20/2009
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BUILDING INSPECTION (42401)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

36 0 100 100 100GENERAL SUPPLIES 0
1,158 378 1,000 1,000 1,000OFFICE SUPPLIES 0

0 0 100 100 100SAFETY EQUIPMENT 0
207 0 500 500 500UNIFORM SUPPLIES 0

1,401 378 1,700 1,700 1,700Commodities 0
Other Charges

23,645 37,079 31,000 31,000 31,000ADMINISTRATIVE CHARGES 0
160 20 60 60 60LICENSES & TAXES 0

0 1,723 0 0 0MAINT REPAIR VEHICLES 0
100 0 400 400 400SUBSCRIPTIONS & MEMBERSHIPS 0

23,905 38,822 31,460 31,460 31,460Other Charges 0
Other Financing Uses

10,157 4,837 12,060 7,008 7,128TRANSFER - DEPRECIATION )(42
5,641 5,513 12,730 10,376 10,376TRANSFER - GAS & OIL )(18

12,581 6,837 14,740 12,600 12,600TRANSFER - MAINTENANCE )(15
28,379 17,187 39,530 29,984 30,104Other Financing Uses )(24

Other Services
0 0 1,000 1,000 1,000CONFERENCES 0

12,753 4,135 10,000 12,000 12,000CONTRACTUAL 20
220 0 0 0 0INSURANCE - PAYMENTS 0

0 0 500 500 500LEGAL 0
33 0 0 0 0MEDICAL 0

4,286 2,471 3,000 3,000 3,000PRINTING & PUBLISHING 0
5,647 2,805 7,000 6,000 6,000TELEPHONE & POSTAGE )(14
2,391 1,070 1,000 1,000 1,000TRAINING 0
1,491 0 1,000 1,000 1,000TRAVEL 0

26,821 10,481 23,500 24,500 24,500Other Services 4
Personal Services

533,508 336,757 577,360 491,115 520,796SALARIES & BENEFITS )(15
533,508 336,757 577,360 491,115 520,796Personal Services )(15

614,014 403,625 673,550 578,759 608,560Total Expenses )(14

10/20/2009
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COMMUNITY DEVELOPMENT BUILDING INSPECTIONS
BUILDING INSPECTION (42401)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

695 100 1,000 1,000 1,000SERV CHG-INSPECTION ADMINISTRATI 0
695 100 1,000 1,000 1,000Charges for Services 0

Licenses and Permits
166,740 46,318 180,000 167,000 175,000LICENSES-RENTAL HOUSING )(7

14 1,305 5,000 5,000 5,000PERMITS-BLDG SURCHARGE 0
693,034 407,824 750,000 600,000 600,000PERMITS-BUILDING )(20

480 120 500 500 500PERMITS-CITY MOBILE HOMES 0
19,222 6,702 25,000 10,000 10,000PERMITS-CITY PLUMBING )(60

95 0 0 0 0PERMITS-MOVING 0
)(1 5 0 0 0PERMITS-PLUMBING SURCHARGE 0

633 329 500 500 500PERMITS-RETENTION 0
880,217 462,603 961,000 783,000 791,000Licenses and Permits )(19

Miscellaneous
47 32 2,000 5,800 5,800MISCELLANEOUS REVENUE 190
47 32 2,000 5,800 5,800Miscellaneous 190

Other Financing Service
0 0 12,500 12,500 12,500TRANSFER IN 0
0 0 12,500 12,500 12,500Other Financing Services 0

880,959 462,735 976,500 802,300 810,300Total Revenues )(18

10/20/2009
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COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT
RLF - FEDERAL (46200)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

60 15 0 0 0ADMINISTRATIVE CHARGES 0
0 0 20,000 0 0LOAN PAYMENTS )(100

630,000 300,000 0 0 0LOANS 0
630,060 300,015 20,000 0 0Other Charges )(100

630,060 300,015 20,000 0 0Total Expenses )(100

Revenues
Miscellaneous

23,745 3,703 20,000 20,000 20,000INTEREST ON INVESTMENTS 0
10,786 4,845 16,000 16,000 16,000LOAN INT-ATLANTIS/NPP 0

575 5,060 0 0 0LOAN INT-CAM VAC USA / M & A RENTA 0
0 5,774 0 0 0LOAN INT-JONES METAL PRODUCTS 0

1,000 8,800 0 0 0LOAN INT-KATO CABLE 0
4,345 0 30,000 30,000 30,000LOAN INT-WIDEN TOOL 0

0 199,990 22,000 22,000 22,000LOAN PRIN-ATLANTIS/NPP 0
1,013 6,180 0 0 0LOAN PRIN-CAM VAC USA / M & A RENT 0

0 19,502 0 0 0LOAN PRIN-JONES METAL PRODUCTS 0
1,762 10,747 0 0 0LOAN PRIN-KATO CABLE 0

435,845 0 2,000 2,000 2,000LOAN PRIN-WIDEN TOOL 0
479,071 264,601 90,000 90,000 90,000Miscellaneous 0

Total Taxes
0 0 30,000 30,000 30,000TAX INCREMENT - BE WIDEN METAL 0
0 0 30,000 30,000 30,000Total Taxes 0

479,071 264,601 120,000 120,000 120,000Total Revenues 0

10/20/2009
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RLF - STATE (46205)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Miscellaneous

1,011 223 0 0 0INTEREST ON INVESTMENTS 0
1,011 223 0 0 0Miscellaneous 0

1,011 223 0 0 0Total Revenues 0

10/20/2009
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COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT
RLF - CITY (46210)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

15 0 500 100 100ADMINISTRATIVE CHARGES )(80
64,220 0 0 0 0BOND INTEREST CHARGE 0
11,164 0 0 0 0LOAN PAYMENTS 0
75,399 0 500 100 100Other Charges )(80

75,399 0 500 100 100Total Expenses )(80

Revenues
Charges for Services

1,000 0 4,000 4,000 4,000SERV CHG-NHHI TIF SHORTFALL 0
1,000 0 4,000 4,000 4,000Charges for Services 0

Miscellaneous
86,531 15,520 50,000 50,000 50,000INTEREST ON INVESTMENTS 0
11,742 0 11,000 11,000 11,000LOAN INT-BRENNAN 0

312 0 3,000 3,000 3,000LOAN INT-DAYPORT 0
506 0 2,000 2,000 2,000LOAN INT-DITTRICH 0

0 0 4,000 4,000 4,000LOAN INT-NHHI TAX INC 0
)(11,742 0 11,000 11,000 11,000LOAN PRIN-BRENNAN 0

73,118 0 0 0 0LOAN PRIN-DAYPORT 0
29,305 0 3,000 3,000 3,000LOAN PRIN-DITTRICH 0
11,164 0 10,000 10,000 10,000LOAN PRIN-NHHI TAX INC 0

200,936 15,520 94,000 94,000 94,000Miscellaneous 0
Total Taxes

10,164 5,377 14,000 14,000 14,000TAX INCREMENT - AV HANDICAPPED HO 0
10,164 5,377 14,000 14,000 14,000Total Taxes 0

212,100 20,897 112,000 112,000 112,000Total Revenues 0

10/20/2009
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COMMUNITY INVESTMENT FUND (46254)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

0 15 500 500 500ADMINISTRATIVE CHARGES 0
0 4,178 1,500 1,500 1,500MISCELLANEOUS 0
0 4,193 2,000 2,000 2,000Other Charges 0

0 4,193 2,000 2,000 2,000Total Expenses 0

Revenues
Miscellaneous

19,665 4,833 10,000 10,000 10,000INTEREST ON INVESTMENTS 0
19,665 4,833 10,000 10,000 10,000Miscellaneous 0

19,665 4,833 10,000 10,000 10,000Total Revenues 0

10/20/2009
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COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT
EASTWOOD INDUSTRIAL PARK (49600)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

91 73 100 100 100ADMINISTRATIVE CHARGES 0
91 73 100 100 100Other Charges 0

Other Services
4,629 1,234 0 0 0CONSULTANT SERVICE 0

0 7,274 4,000 26,000 0CONTRACTUAL 550
0 0 2,000 0 0INSURANCE - FIRE/PROPERTY )(100

4,629 8,508 6,000 26,000 0Other Services 333

4,720 8,581 6,100 26,100 100Total Expenses 328

Revenues
Miscellaneous

652 376 2,000 500 500INTEREST ON INVESTMENTS )(75
0 0 5,000 2,000 2,000MISCELLANEOUS REVENUE )(60

652 376 7,000 2,500 2,500Miscellaneous )(64
Other Financing Service

0 0 0 24,000 0ALLOCATION OF FUND BALANCE 100
0 0 0 24,000 0Other Financing Services 100

652 376 7,000 26,500 2,500Total Revenues 279

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT
TECH PLUS BLDG OPERATIONS (49842)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 10,769 0 20,000 20,000GENERAL SUPPLIES 100
0 3,389 0 0 0MAINT REPAIR BLDG 0
4 0 0 0 0OFFICE SUPPLIES 0
4 14,158 0 20,000 20,000Commodities 100

Other Charges
805 630 5,000 5,000 5,000ADMINISTRATIVE CHARGES 0

1,929 24,294 40,500 44,000 44,000CLEANING & WASTE 9
0 75,333 145,000 150,666 150,666LICENSES & TAXES 4
0 10,605 148,000 50,000 50,000MAINT CONTRACTS )(66

165 20,440 0 42,000 42,000MAINT REPAIR BLDG 100
561 0 0 0 0MAINT REPAIR EQUIP 0

0 3,911 0 0 0MAINT REPAIR OTHER 0
3,460 135,213 338,500 291,666 291,666Other Charges )(14

Other Financing Uses
23,821 0 22,577 22,577 22,577OPERATING TRANSFERS OUT 0
23,821 0 22,577 22,577 22,577Other Financing Uses 0

Other Services
0 33,364 21,500 0 0CONTRACTUAL )(100

8,975 20,378 45,000 65,000 65,000GAS 44
807 0 1,000 0 0INSURANCE - BOILER )(100

6,143 5,345 6,200 7,320 7,320INSURANCE - FIRE/PROPERTY 18
41,132 51,583 110,000 105,000 105,000POWER )(5

0 2,911 3,600 5,000 5,000TELEPHONE & POSTAGE 39
3,595 5,680 9,000 7,000 7,000WATER )(22

60,652 119,261 196,300 189,320 189,320Other Services )(4
Personal Services

269 3,304 0 21,924 17,044SALARIES & BENEFITS 100
269 3,304 0 21,924 17,044Personal Services 100

88,206 271,936 557,377 545,487 540,607Total Expenses )(2

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT
TECH PLUS BLDG OPERATIONS (49842)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Miscellaneous

29,236 209,237 323,733 332,319 332,319LEASE PYMT-EASTWOOD BLDG 3
0 32,538 0 0 0LEASE PYMT-INCUBATOR 0

441 0 0 0 0LOAN INT-DAYPORT DEFERRED CAM 0
80,437 0 0 0 0LOAN PRIN-DAYPORT DEFERRED CAM 0

90 131,494 0 0 0MISCELLANEOUS REVENUE 0
0 159,544 1,027 0 0REIMB - CAM / TENANT B )(100

9,000 0 144,391 0 0REIMB - CAM E-TRAVEL )(100
0 0 22,126 0 0REIMB - CAM MJ BIOLOGICS )(100

327 5,275 59,000 229,548 229,548REIMB - CAM OTHER 289
0 0 13,797 0 0REIMB - CAM U OF M EXTENSION )(100

36,771 0 0 0 0REIMB - TENANT SHARE FIREPOND 0
0 1,252 0 0 0REIMB - TENANT SHARE TENANT B 0

1,602 0 9,500 0 0RENT - TECH PLUS / CLASSROOM )(100
157,904 539,340 573,574 561,867 561,867Miscellaneous )(2

157,904 539,340 573,574 561,867 561,867Total Revenues )(2

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT
TECH PLUS BUSINESS ACCELERATOR (49844)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

530 570 1,000 1,000 1,000ADMINISTRATIVE CHARGES 0
530 570 1,000 1,000 1,000Other Charges 0

Other Services
62,004 36,169 62,000 62,000 62,000CONTRACTUAL 0
62,004 36,169 62,000 62,000 62,000Other Services 0

Personal Services
76,260 43,724 68,065 64,793 0SALARIES & BENEFITS )(5
76,260 43,724 68,065 64,793 0Personal Services )(5

138,794 80,463 131,065 127,793 63,000Total Expenses )(2

Revenues
Miscellaneous

0 0 82,000 0 0GRANTS-TECH PLUS )(100
1,000 0 391 66,011 66,011LEASE PYMT-GMED 16,783
2,258 0 50,464 26,523 26,523LEASE PYMT-INCUBATOR )(47

0 0 18,838 32,396 0MISCELLANEOUS REVENUE 72
650 0 0 0 0REIMB - CAM AG STAR 0

3,908 0 151,693 124,930 92,534Miscellaneous )(18

3,908 0 151,693 124,930 92,534Total Revenues )(18

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT (49960)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

798,319 787,404 0 0 0LAND 0
0 251,805 0 0 0OTHER IMPROVEMENTS 0

798,319 1,039,209 0 0 0Capital Outlay 0
Commodities

50 0 0 0 0GENERAL SUPPLIES 0
233 0 1,000 500 500OFFICE SUPPLIES )(50
283 0 1,000 500 500Commodities )(50

Other Charges
49,700 64,613 90,000 90,000 90,000ADMINISTRATIVE CHARGES 0

428,597 229,191 75,000 75,000 75,000CONSTRUCTION 0
185,000 46,667 70,000 70,000 70,000DEPRECIATION 0
170,452 104,391 270,000 100,000 100,000LICENSES & TAXES )(63

680 0 0 0 0MAINT CONTRACTS 0
550 651 0 0 0MISCELLANEOUS 0
772 237 1,000 1,000 1,000SUBSCRIPTIONS & MEMBERSHIPS 0

835,751 445,750 506,000 336,000 336,000Other Charges )(34
Other Financing Uses

0 8,519 0 0 0OPERATING TRANSFERS OUT 0
0 49,388 0 0 0RESIDUAL EQUITY TRANSFER OUT 0
0 57,907 0 0 0Other Financing Uses 0

Other Services
6,100 1,150 3,000 3,000 3,000APPRAISAL SERVICE 0

0 0 15,000 0 0BOND CONSULTANT )(100
1,027 35 1,500 1,500 1,500CONFERENCES 0

33,350 8,800 15,000 0 0CONSULTANT SERVICE )(100
127,313 72,651 35,000 88,000 88,000CONTRACTUAL 151

987 0 0 0 0CONTRACTUAL-P/R 0
100,539 60,183 21,000 21,000 21,000CONTRACTUAL-TAX INC PYMTS 0
99,126 76,025 99,714 99,714 99,714CONTRACTUAL-VIDC KATOLAND 0

807 0 825 825 825INSURANCE - BOILER 0
2,070 1,798 2,100 2,100 2,100INSURANCE - FIRE/PROPERTY 0

12,000 9,987 12,000 12,000 12,000INSURANCE - LIABILITY 0
1,901 2,001 1,800 1,800 1,800INSURANCE - LIABILITY KAYOT 0
2,235 0 0 0 0INSURANCE - PAYMENTS 0
3,791 3,305 3,800 3,800 3,800INSURANCE-FIRE & PROPERTY KAYOT 0
6,150 4,751 4,000 4,000 4,000LEGAL 0

379 196 7,500 0 0POWER )(100
410 6 3,000 3,000 3,000PRINTING & PUBLISHING 0
184 530 1,000 1,000 1,000RECORDING FEES 0

1,434 671 1,891 500 500TELEPHONE & POSTAGE )(74
0 0 750 750 750TRAINING 0

255 0 1,000 1,000 1,000TRAVEL 0
27 0 0 0 0WATER 0

400,085 242,089 229,880 243,989 243,989Other Services 6

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT (49960)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Personal Services
113,717 83,069 134,414 172,420 204,558SALARIES & BENEFITS 28
113,717 83,069 134,414 172,420 204,558Personal Services 28

2,148,155 1,868,024 871,294 752,909 785,047Total Expenses )(14

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT (49960)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

7,500 0 0 0 0SERV CHG-JOBZ ADMIN FEE 0
7,500 0 0 0 0SERV CHG-TAX INCREMENT 0

15,000 0 0 0 0Charges for Services 0
Intergovernmental

3,147 0 3,000 3,000 3,000STATE AID-MV CREDIT TIF 0
3,147 0 3,000 3,000 3,000Intergovernmental 0

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT (49960)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Miscellaneous
73,406 18,088 60,000 60,000 60,000INTEREST ON INVESTMENTS 0
2,188 2,188 2,200 2,200 2,200LEASE PYMT-121 EAST CHERRY STREE 0

152,846 76,423 155,000 0 0LEASE PYMT-1994 NATIONAL POLY CITY )(100
0 0 1,000 1,000 1,000LEASE PYMT-ATLANTIS / EASTWOOD O 0

56,774 28,387 60,000 60,000 60,000LEASE PYMT-DISTRICT 77 IGC 0
6,884 6,884 6,800 6,800 6,800LEASE PYMT-G.K.W. PROPERTIES 0
4,660 5,792 4,600 4,600 4,600LEASE PYMT-HECO BLDG 0
2,500 2,500 2,500 2,500 2,500LEASE PYMT-HOLIDAY INN 0

25,104 25,104 25,000 25,000 25,000LEASE PYMT-HY VEE LAND 0
4,125 4,125 4,100 4,100 4,100LEASE PYMT-LOVE IT FURNITURE 0

300 300 300 300 300LEASE PYMT-M.C.T.C. 0
427 0 1,000 1,000 1,000LEASE PYMT-METTLER'S 0

4,200 4,200 4,200 4,200 4,200LEASE PYMT-MEYER & SONS 0
5,000 5,000 5,000 5,000 5,000LEASE PYMT-MN VALLEY CREDIT UNIO 0

100 100 100 100 100LEASE PYMT-PARTNERS FOR AFFORD 0
5,000 5,000 5,000 5,000 5,000LEASE PYMT-PROFESSIONAL BLDG 0

0 0 0 69,350 71,725LEASE PYMT-REGION 9 IGC 100
1 1 0 0 0LEASE PYMT-REICHEL 0

1,500 1,500 1,500 1,500 1,500LEASE PYMT-RIVERFRONT COURT 0
964 964 1,000 1,000 1,000LEASE PYMT-TERRATRON / HARDEES 0

0 0 100 100 100LEASE PYMT-WAGNER CORP/MKTO AS 0
4,914 3,578 4,800 4,800 4,800LOAN INTEREST-BLETHEN, GAGE, & KR 0
2,832 2,016 2,500 2,500 2,500LOAN INTEREST-BRENNAN CONSTRUC 0
2,357 1,616 2,300 2,300 2,300LOAN INTEREST-CCR ATWOOD 0
1,596 1,136 1,500 1,500 1,500LOAN INTEREST-CCR GMS INDUSTRIAL 0
3,687 2,574 3,600 3,600 3,600LOAN INTEREST-CCR MCCLURE 0

0 998 0 0 0LOAN INTEREST-CCR MEYER 0
0 4,420 0 0 0LOAN INTEREST-CCR NEUBAU HOLDIN 0

2,973 2,150 2,800 2,800 2,800LOAN INTEREST-CCR NORWESTERN BL 0
2,807 1,534 2,000 2,000 2,000LOAN INTEREST-CCR WENDY ANDERSO 0
3,456 0 4,200 4,200 4,200LOAN INTEREST-TOPPERS PIZZA 0
5,400 0 5,000 5,000 5,000LOAN PRIN-MARY WHALEN 0
4,437 8,526 100 0 100MISCELLANEOUS RENTS )(100
2,923 2,958 45,000 45,000 45,000MISCELLANEOUS REVENUE 0

53,700 45,133 55,000 0 0REIMB - ESCROW ATLANTIS PLASTICS )(100
0 0 29,400 29,400 29,400REIMB - ESCROW ISJ / MAYO HEALTH S 0

24,800 19,330 15,000 0 0REIMB - ESCROW SPARTECH PLASTICS )(100
72,855 54,641 72,000 72,000 72,000RENT - COMPUTOSERVICE BLDG/STAR 0

200,000 0 150,000 150,000 150,000RENT - KAYOT BLDG 0
138,971 104,229 135,000 0 0RENT - SPARTECK )(100
873,687 441,395 869,600 578,850 581,325Miscellaneous )(33

Other Financing Service
144,047 1,212,314 0 0 0SALE OF ASSETS 0
49,821 812,495 869,820 29,120 29,120TRANSFER IN )(97

193,868 2,024,809 869,820 29,120 29,120Other Financing Services )(97

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT (49960)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Total Taxes
0 0 15,000 0 15,000TAX INCREMENT - AD VALLEY / LOWER )(100

15,713 8,030 16,000 16,000 16,000TAX INCREMENT - BK SPARTECH PLAST 0
71,531 38,034 34,000 68,000 34,000TAX INCREMENT - BN DUBLIN 100
12,847 6,797 15,000 15,000 15,000TAX INCREMENT - BO VIKING ELECTRIC 0
26,463 23,491 3,000 36,000 3,000TAX INCREMENT - BP BRENNAN / LAND 1,100

250,000 124,938 259,750 260,000 260,000TAX LEVY 0
0 0 20,000 0 20,000TAX LEVY-ESCROW ATLANTIS )(100

376,554 201,290 362,750 395,000 363,000Total Taxes 9

1,462,256 2,667,494 2,105,170 1,005,970 976,445Total Revenues )(52

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
NEIGHBORHOOD IMPROVEMENT FUND (46236)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

143 0 0 0 0OFFICE SUPPLIES 0
143 0 0 0 0Commodities 0

Other Charges
345 120 0 500 500ADMINISTRATIVE CHARGES 100

1,825 220 0 1,000 1,000CONSTRUCTION 100
2,170 340 0 1,500 1,500Other Charges 100

Other Services
20,000 25,071 0 20,000 20,000CONTRACTUAL 100
1,460 660 0 1,000 1,000PRINTING & PUBLISHING 100

966 138 0 200 200RECORDING FEES 100
22,426 25,869 0 21,200 21,200Other Services 100

24,739 26,209 0 22,700 22,700Total Expenses 100

Revenues
Miscellaneous

7,084 1,594 2,000 2,000 2,000INTEREST ON INVESTMENTS 0
190 135 0 200 200LOAN INTEREST-AUGUSTINE 100
162 114 0 200 200LOAN INTEREST-LARSON 100
161 107 0 200 200LOAN INTEREST-ROHDE 100
102 69 0 100 100LOAN INTEREST-WEBER 100
78 55 0 100 100LOAN INT-KARL FRIEDRICHS 100
0 0 400 0 0LOAN INT-LORI BATT )(100

72 15 300 100 100LOAN INT-MARY WALTER )(67
66 16 300 100 100LOAN INT-MARY WHALEN )(67

394 268 0 400 500LOAN INT-VOGEL 100
398 307 0 500 500LOAN PRIN-AUGUSTINE 100
171 132 0 200 200LOAN PRIN-KARL FRIEDRICHS 100
336 259 0 500 500LOAN PRIN-LARSON 100

0 0 1,000 0 0LOAN PRIN-LORI BATT )(100
1,950 1,333 1,500 2,000 2,000LOAN PRIN-MARY WALTER 33
1,672 1,288 1,500 1,500 1,500LOAN PRIN-MARY WHALEN 0

677 521 0 500 750LOAN PRIN-ROHDE 100
1,397 1,076 0 1,500 1,500LOAN PRIN-VOGEL 100

361 278 0 500 500LOAN PRIN-WEBER 100
9,742 0 15,000 10,000 10,000REVENUE - LINCOLN PARK )(33

0 0 15,000 10,000 10,000REVENUE - LINCOLN PARK II )(33
17,049 0 0 0 0REVENUE - MHFA & OTHER 0

0 0 15,000 10,000 10,000REVENUE - WASHINGTON PARK )(33
42,062 7,567 52,000 40,600 40,950Miscellaneous )(22

42,062 7,567 52,000 40,600 40,950Total Revenues )(22

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
MHFA HOME STEPS PROGRAM (46268)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

100 98 200 200 200GENERAL SUPPLIES 0
0 0 500 500 500OFFICE SUPPLIES 0

100 98 700 700 700Commodities 0
Other Charges

210 150 800 800 800ADMINISTRATIVE CHARGES 0
210 150 800 800 800Other Charges 0

Other Services
3,495 0 9,500 9,500 9,500CONTRACTUAL 0
4,997 1,288 6,000 6,000 6,000CONTRACTUAL-P/R 0

995 0 400 400 400PRINTING & PUBLISHING 0
0 0 200 200 200TELEPHONE & POSTAGE 0

72 0 400 400 400TRAVEL 0
9,559 1,288 16,500 16,500 16,500Other Services 0

9,869 1,536 18,000 18,000 18,000Total Expenses 0

Revenues
Intergovernmental

7,000 3,000 18,000 18,000 18,000STATE AID-HOME STEPS PROGRAM 0
7,000 3,000 18,000 18,000 18,000Intergovernmental 0

Miscellaneous
86 19 0 0 0INTEREST ON INVESTMENTS 0

700 0 0 0 0MISCELLANEOUS REVENUE 0
786 19 0 0 0Miscellaneous 0

7,786 3,019 18,000 18,000 18,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
MHFA HOME STRETCH PROGRAM (46270)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

326 368 300 300 300GENERAL SUPPLIES 0
227 100 100 100 100OFFICE SUPPLIES 0
553 468 400 400 400Commodities 0

Other Charges
420 360 1,000 1,000 1,000ADMINISTRATIVE CHARGES 0
420 360 1,000 1,000 1,000Other Charges 0

Other Services
0 0 500 500 500CONTRACTUAL 0

5,434 1,568 5,000 5,000 5,000CONTRACTUAL-P/R 0
2,014 582 3,000 3,000 3,000PRINTING & PUBLISHING 0

127 252 500 500 500TELEPHONE & POSTAGE 0
0 0 100 100 100TRAINING 0

72 0 400 400 400TRAVEL 0
7,647 2,402 9,500 9,500 9,500Other Services 0

8,620 3,230 10,900 10,900 10,900Total Expenses 0

Revenues
Intergovernmental

7,000 5,000 7,500 7,500 7,500STATE AID-HOME STRETCH PROGRAM 0
7,000 5,000 7,500 7,500 7,500Intergovernmental 0

Miscellaneous
696 168 0 0 0INTEREST ON INVESTMENTS 0

2,610 2,820 3,500 3,500 3,500MISCELLANEOUS REVENUE 0
3,306 2,988 3,500 3,500 3,500Miscellaneous 0

10,306 7,988 11,000 11,000 11,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
MHFA CITY HOME OWNERSHIP PROGRAM (46272)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Intergovernmental

0 0 10,000 0 0STATE AID-GREATER MN HOUSING FUN )(100
0 0 10,000 0 0Intergovernmental )(100

Miscellaneous
0 0 100 0 0INTEREST ON INVESTMENTS )(100
0 0 15,000 0 0REVENUE - CITY HOP PROGRAM )(100
0 0 15,100 0 0Miscellaneous )(100

0 0 25,100 0 0Total Revenues )(100

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
MHFA HOME RENTAL REHAB PROGRAM (46274)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

77 0 0 0 0GENERAL SUPPLIES 0
409 1,509 0 0 0OFFICE SUPPLIES 0
486 1,509 0 0 0Commodities 0

Other Charges
435 630 39,850 39,850 39,850ADMINISTRATIVE CHARGES 0

221,018 279,687 500,000 500,000 500,000CONSTRUCTION 0
221,453 280,317 539,850 539,850 539,850Other Charges 0

Other Services
35,678 12,689 40,600 40,600 40,600CONTRACTUAL 0

767 0 0 0 0CONTRACTUAL-P/R 0
929 0 500 250 250PRINTING & PUBLISHING )(50

0 27 500 500 500TELEPHONE & POSTAGE 0
)(21 0 0 0 0TRAVEL 0

37,353 12,716 41,600 41,350 41,350Other Services )(1

259,292 294,542 581,450 581,200 581,200Total Expenses 0

Revenues
Intergovernmental

196,701 307,838 500,000 500,000 500,000STATE AID-HOME RENTAL REHAB 0
196,701 307,838 500,000 500,000 500,000Intergovernmental 0

Miscellaneous
0 49 0 0 0INTEREST ON INVESTMENTS 0

65,555 19,973 81,200 81,200 81,200MISCELLANEOUS REVENUE 0
65,555 20,022 81,200 81,200 81,200Miscellaneous 0

262,256 327,860 581,200 581,200 581,200Total Revenues 0

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
MHFA COMMUNITY REVOLVING LOAN FUND (46278)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

30 0 100 0 0ADMINISTRATIVE CHARGES )(100
30,000 0 5,000 0 0LOANS )(100
30,030 0 5,100 0 0Other Charges )(100

30,030 0 5,100 0 0Total Expenses )(100

Revenues
Intergovernmental

0 0 5,000 0 5,000STATE AID-MHFA CRV )(100
0 0 5,000 0 5,000Intergovernmental )(100

Miscellaneous
1,393 309 100 0 100INTEREST ON INVESTMENTS )(100

32,800 0 0 0 0REVENUE - MHFA PAYOFF 0
34,193 309 100 0 100Miscellaneous )(100

34,193 309 5,100 0 5,100Total Revenues )(100

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
MANKATO EDA - PUBLIC HOUSING (49660)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 0 0 30,000 30,000MAINTENANCE SUPPLIES 100
0 0 0 1,603 1,603OFFICE SUPPLIES 100
0 0 0 31,603 31,603Commodities 100

Other Charges
0 0 0 3,100 3,100COLLECTION LOSSES 100
0 0 0 2,220 2,220EQUIPMENT RENTALS 100
0 0 0 17,817 17,817LICENSES & TAXES 100
0 0 0 23,137 23,137Other Charges 100

Other Services
0 0 0 3,500 3,500AUDIT 100
0 0 0 2,707 2,707BANKING CHARGES 100
0 0 0 55,706 55,706CONTRACTUAL 100
0 0 0 6,000 6,000GAS 100
0 0 0 21,000 21,000INSURANCE - LIABILITY 100
0 0 0 4,000 4,000LEGAL 100
0 0 0 2,300 2,300POWER 100
0 0 0 1,914 1,914PRINTING & PUBLISHING 100
0 0 0 4,418 4,418TELEPHONE & POSTAGE 100
0 0 0 2,500 2,500TRAINING 100
0 0 0 1,500 1,500TRAVEL 100
0 0 0 1,500 1,500WATER 100
0 0 0 107,045 107,045Other Services 100

Personal Services
0 0 0 255,401 272,372SALARIES & BENEFITS 100
0 0 0 255,401 272,372Personal Services 100

0 0 0 417,186 434,157Total Expenses 100

Revenues
Charges for Services

0 0 0 500 500TENANT FRAUD RECOVERY 100
0 0 0 500 500Charges for Services 100

Intergovernmental
0 0 0 87,206 87,206HUD GRANT 100
0 0 0 87,206 87,206Intergovernmental 100

Miscellaneous
0 0 0 9,000 9,000INTEREST ON INVESTMENTS 100
0 0 0 196,000 196,000MISCELLANEOUS RENTS 100
0 0 0 205,000 205,000Miscellaneous 100

Other Financing Service
0 0 0 140,000 140,000SALE OF ASSETS 100
0 0 0 140,000 140,000Other Financing Services 100

0 0 0 432,706 432,706Total Revenues 100

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
MANKATO EDA - PUBLIC HOUSING / ORNESS PL (49662)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 0 0 16,000 16,000MAINTENANCE SUPPLIES 100
0 0 0 1,798 1,798OFFICE SUPPLIES 100
0 0 0 17,798 17,798Commodities 100

Other Charges
0 0 0 2,124 2,124EQUIPMENT RENTALS 100
0 0 0 16,000 16,000LICENSES & TAXES 100
0 0 0 2,000 2,000MISCELLANEOUS 100
0 0 0 20,124 20,124Other Charges 100

Other Services
0 0 0 4,000 4,000AUDIT 100
0 0 0 35,000 35,000CONTRACTUAL 100
0 0 0 93,000 93,000GAS 100
0 0 0 11,000 11,000INSURANCE - LIABILITY 100
0 0 0 700 700LEGAL 100
0 0 0 28,000 28,000POWER 100
0 0 0 282 282PRINTING & PUBLISHING 100
0 0 0 4,627 4,627TELEPHONE & POSTAGE 100
0 0 0 25,000 25,000WATER 100
0 0 0 201,609 201,609Other Services 100

Personal Services
0 0 0 108,122 110,651SALARIES & BENEFITS 100
0 0 0 108,122 110,651Personal Services 100

0 0 0 347,653 350,182Total Expenses 100

Revenues
Charges for Services

0 0 0 4,000 4,000EXCESS UTILITIES 100
0 0 0 500 500TENANT FRAUD RECOVERY 100
0 0 0 4,500 4,500Charges for Services 100

Intergovernmental
0 0 0 111,491 111,491HUD GRANT 100
0 0 0 111,491 111,491Intergovernmental 100

Miscellaneous
0 0 0 12,000 12,000INTEREST ON INVESTMENTS 100
0 0 0 300,000 300,000MISCELLANEOUS RENTS 100
0 0 0 35,000 35,000MISCELLANEOUS REVENUE 100
0 0 0 347,000 347,000Miscellaneous 100

Other Financing Service
0 0 0 31,153 31,153ALLOCATION OF FUND BALANCE 100
0 0 0 31,153 31,153Other Financing Services 100

0 0 0 494,144 494,144Total Revenues 100

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
MANKATO EDA - CFP PROGRAM (49664)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 0 261,847 0CFP DWELLING STRUCTURES 100
0 0 0 31,153 0CFP OPERATIONS 100
0 0 0 20,000 0CFP SITE IMPROVEMENTS 100
0 0 0 4,000 0DWELLING EQUIPMENT NON-EXPENDA 100
0 0 0 317,000 0Capital Outlay 100

0 0 0 317,000 0Total Expenses 100

Revenues
Intergovernmental

0 0 0 317,000 317,000HUD GRANT 100
0 0 0 317,000 317,000Intergovernmental 100

0 0 0 317,000 317,000Total Revenues 100

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
MANKATO EDA - VOUCHER PROGRAM (49666)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 0 0 3,980 3,980OFFICE SUPPLIES 100
0 0 0 3,980 3,980Commodities 100

Other Charges
0 0 0 3,192 3,192EQUIPMENT RENTALS 100
0 0 0 1,991,206 1,991,206VOUCHER PAYMENTS 100
0 0 0 1,994,398 1,994,398Other Charges 100

Other Services
0 0 0 6,000 6,000AUDIT 100
0 0 0 34,627 34,627CONTRACTUAL 100
0 0 0 2,000 2,000LEGAL 100
0 0 0 500 500PRINTING & PUBLISHING 100
0 0 0 3,974 3,974TELEPHONE & POSTAGE 100
0 0 0 2,000 2,000TRAINING 100
0 0 0 1,500 1,500TRAVEL 100
0 0 0 50,601 50,601Other Services 100

Personal Services
0 0 0 238,850 250,043SALARIES & BENEFITS 100
0 0 0 238,850 250,043Personal Services 100

0 0 0 2,287,829 2,299,022Total Expenses 100

Revenues
Charges for Services

0 0 0 500 500TENANT FRAUD RECOVERY 100
0 0 0 500 500Charges for Services 100

Intergovernmental
0 0 0 2,350,574 2,350,574HUD GRANT 100
0 0 0 2,350,574 2,350,574Intergovernmental 100

Miscellaneous
0 0 0 6,000 6,000INTEREST ON INVESTMENTS 100
0 0 0 6,000 6,000Miscellaneous 100

0 0 0 2,357,074 2,357,074Total Revenues 100

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
BLUE EARTH COUNTY EDA - PUBLIC HOUSING (49670)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 0 0 14,000 14,000MAINTENANCE SUPPLIES 100
0 0 0 871 871OFFICE SUPPLIES 100
0 0 0 14,871 14,871Commodities 100

Other Charges
0 0 0 1,000 1,000COLLECTION LOSSES 100
0 0 0 2,388 2,388EQUIPMENT RENTALS 100
0 0 0 12,300 12,300LICENSES & TAXES 100
0 0 0 500 500MISCELLANEOUS 100
0 0 0 16,188 16,188Other Charges 100

Other Services
0 0 0 5,000 5,000AUDIT 100
0 0 0 2,871 2,871BANKING CHARGES 100
0 0 0 53,144 53,144CONTRACTUAL 100
0 0 0 35,000 35,000GAS 100
0 0 0 4,800 4,800LEGAL 100
0 0 0 11,500 11,500POWER 100
0 0 0 500 500PRINTING & PUBLISHING 100
0 0 0 2,539 2,539TELEPHONE & POSTAGE 100
0 0 0 27,000 27,000WATER 100
0 0 0 142,354 142,354Other Services 100

Personal Services
0 0 0 110,213 112,846SALARIES & BENEFITS 100
0 0 0 110,213 112,846Personal Services 100

0 0 0 283,626 286,259Total Expenses 100

Revenues
Charges for Services

0 0 0 3,500 3,500EXCESS UTILITIES 100
0 0 0 3,500 3,500Charges for Services 100

Intergovernmental
0 0 0 99,126 99,126HUD GRANT 100
0 0 0 99,126 99,126Intergovernmental 100

Miscellaneous
0 0 0 8,000 8,000INTEREST ON INVESTMENTS 100
0 0 0 170,000 170,000MISCELLANEOUS RENTS 100
0 0 0 3,000 3,000MISCELLANEOUS REVENUE 100
0 0 0 181,000 181,000Miscellaneous 100

0 0 0 283,626 283,626Total Revenues 100

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
BLUE EARTH COUNTY EDA - CFP PROGRAM (49674)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 0 55,500 0CFP DWELLING STRUCTURES 100
0 0 0 32,000 0CFP NON-DWELLING STRUCTURES 100
0 0 0 5,000 0CFP OPERATIONS 100
0 0 0 20,000 0CFP SITE IMPROVEMENTS 100
0 0 0 112,500 0Capital Outlay 100

0 0 0 112,500 0Total Expenses 100

Revenues
Intergovernmental

0 0 0 112,500 112,500HUD GRANT 100
0 0 0 112,500 112,500Intergovernmental 100

0 0 0 112,500 112,500Total Revenues 100

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
BLUE EARTH COUNTY EDA - VOUCHER PROGRAM (49676)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 0 0 1,051 1,051OFFICE SUPPLIES 100
0 0 0 1,051 1,051Commodities 100

Other Charges
0 0 0 876 876EQUIPMENT RENTALS 100
0 0 0 332,327 332,327VOUCHER PAYMENTS 100
0 0 0 333,203 333,203Other Charges 100

Other Services
0 0 0 3,000 3,000AUDIT 100
0 0 0 100 100BANKING CHARGES 100
0 0 0 2,000 2,000CONTRACTUAL 100
0 0 0 500 500LEGAL 100
0 0 0 220 220PRINTING & PUBLISHING 100
0 0 0 1,091 1,091TELEPHONE & POSTAGE 100
0 0 0 6,911 6,911Other Services 100

Personal Services
0 0 0 37,443 38,321SALARIES & BENEFITS 100
0 0 0 37,443 38,321Personal Services 100

0 0 0 378,608 379,486Total Expenses 100

Revenues
Charges for Services

0 0 0 500 500TENANT FRAUD RECOVERY 100
0 0 0 500 500Charges for Services 100

Intergovernmental
0 0 0 377,553 377,553HUD GRANT 100
0 0 0 377,553 377,553Intergovernmental 100

Miscellaneous
0 0 0 2,000 2,000INTEREST ON INVESTMENTS 100
0 0 0 2,000 2,000Miscellaneous 100

0 0 0 380,053 380,053Total Revenues 100

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT HOUSING
CENTRAL HOUSING (49940)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

22 24 3,000 0 0ADMINISTRATIVE CHARGES )(100
22 24 3,000 0 0Other Charges )(100

Other Financing Uses
8,826 5,715 9,200 0 0TRANSFER - DEPRECIATION )(100
9,389 7,130 11,500 0 0TRANSFER - GAS & OIL )(100

50 0 0 0 0TRANSFER - LABOR 0
15,894 10,251 16,560 0 0TRANSFER - MAINTENANCE )(100
34,159 23,096 37,260 0 0Other Financing Uses )(100

Personal Services
719,912 492,460 772,489 0 0SALARIES & BENEFITS )(100
719,912 492,460 772,489 0 0Personal Services )(100

754,093 515,580 812,749 0 0Total Expenses )(100

Revenues
Charges for Services

153,264 92,026 100,000 0 0SERV CHG-BLUE EARTH CO LOW RENT )(100
42,902 34,384 50,000 0 0SERV CHG-BLUE EARTH CO SECTION 8 )(100
2,032 263 0 0 0SERV CHG-BRIDGES PROGRAM 0

987 0 5,000 0 0SERV CHG-ECONOMIC DEVELOPMENT )(100
767 0 0 0 0SERV CHG-HOME RENTAL REHAB 0

4,997 1,288 6,000 0 0SERV CHG-HOME STEPS )(100
5,434 1,568 6,000 0 0SERV CHG-HOME STRETCH )(100

249,139 181,159 350,000 0 0SERV CHG-MANKATO LOW RENT )(100
231,083 159,647 250,000 0 0SERV CHG-MANKATO VOUCHER PROG )(100
34,159 24,178 38,000 0 0SERV CHG-VEHICLE CHARGES )(100

724,764 494,513 805,000 0 0Charges for Services )(100
Miscellaneous

2,141 375 0 0 0INTEREST ON INVESTMENTS 0
3,949 1,646 5,000 0 0MISCELLANEOUS REVENUE )(100
6,090 2,021 5,000 0 0Miscellaneous )(100

Other Financing Service
0 0 3,000 0 0TRANSFER IN )(100
0 0 3,000 0 0Other Financing Services )(100

730,854 496,534 813,000 0 0Total Revenues )(100

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT PLANNING & ZONING
PLANNING & ZONING (41910)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 0 100 0 0FILM )(100
156 22 200 0 0GENERAL SUPPLIES )(100

2,247 758 1,032 1,000 1,000OFFICE SUPPLIES )(3
2,403 780 1,332 1,000 1,000Commodities )(25

Other Charges
25,291 29,913 27,000 27,000 27,000ADMINISTRATIVE CHARGES 0

0 0 250 0 0MAINT REPAIR EQUIP )(100
804 1,354 1,000 1,000 1,000SUBSCRIPTIONS & MEMBERSHIPS 0

26,095 31,267 28,250 28,000 28,000Other Charges )(1
Other Financing Uses

2,954 1,960 500 2,184 2,928TRANSFER - DEPRECIATION 337
1,813 2,109 550 0 0TRANSFER - GAS & OIL )(100
3,802 2,445 650 0 0TRANSFER - MAINTENANCE )(100
8,569 6,514 1,700 2,184 2,928Other Financing Uses 28

Other Services
0 1,095 400 400 400CONFERENCES 0

12,883 0 8,500 0 0CONSULTANT SERVICE )(100
578 0 9,724 16,000 16,000CONTRACTUAL 65

0 0 200 200 200LEGAL 0
7,333 2,019 10,000 3,000 3,000PRINTING & PUBLISHING )(70
1,547 597 1,500 1,000 1,000RECORDING FEES )(33
3,399 2,002 3,345 3,345 3,345TELEPHONE & POSTAGE 0

325 39 300 300 300TRAINING 0
90 802 300 1,950 1,950TRAVEL 550

26,155 6,554 34,269 26,195 26,195Other Services )(24
Personal Services

291,909 184,048 261,968 235,867 225,340SALARIES & BENEFITS )(10
291,909 184,048 261,968 235,867 225,340Personal Services )(10

355,131 229,163 327,519 293,246 283,463Total Expenses )(10

10/20/2009



2010 - 2011 Budget

COMMUNITY DEVELOPMENT PLANNING & ZONING
PLANNING & ZONING (41910)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

1,427 300 1,000 1,000 1,000SERV CHG-ANNEXATION FEE 0
1,935 1,235 2,000 2,000 2,000SERV CHG-CITY SIGN FEE 0
7,373 4,509 7,000 2,500 2,500SERV CHG-CONDITIONAL USE FEE )(64
1,067 718 2,000 2,000 2,000SERV CHG-REZONING FEE 0
4,475 1,337 4,000 2,000 2,000SERV CHG-ZONING OR SUBDIVISION FE )(50

16,277 8,099 16,000 9,500 9,500Charges for Services )(41
Licenses and Permits

1,211 1,227 500 500 500PERMITS-CITY VACATIONS 0
1,230 42 1,000 500 500PERMITS-CITY VARIANCES )(50

774 827 1,000 250 250PERMITS-COUNTY LAND DEVELOPMEN )(75
3,215 2,096 2,500 1,250 1,250Licenses and Permits )(50

Miscellaneous
488 248 500 1,000 1,000MISCELLANEOUS REVENUE 100
488 248 500 1,000 1,000Miscellaneous 100

Other Financing Service
26,763 0 0 0 0TRANSFER IN 0
26,763 0 0 0 0Other Financing Services 0

46,743 10,443 19,000 11,750 11,750Total Revenues )(38

10/20/2009



 

PUBLIC SERVICES - ENGINEERING 
 
 

 
 
MISSION 
 
Leading the way by efficiently providing open, 
responsive and innovative engineering services 
to enhance the overall livability of the 
community. 

 
 
SERVICE LEVEL DESCRIPTION 
 
Coordinates and/or provides planning, design, 
contract administration, and construction 
management for municipal public works 
projects, including improvements for roadways, 
bridges, sanitary and storm sewers, stormwater 
management, water distribution lines, and 
other civil engineering projects petitioned or 
funded in the City’s Capital Improvement 
Program. 
 

Core Services 
 
Reconstruction/CIP 

 Develop and maintain the 5‐year 
Capital Improvement Plan for street 
projects. 

 Topographic and construction surveying 
for Capital Improvement Projects. 

 Professional design, contract 
administration, and field inspection 
services on Capital Improvement 
Projects. 

 Maintain records on all public 
infrastructure improvements made on 
Capital Improvements Projects within 
the city. 

 Stormwater quality management, 
investigation of drainage problems, and 
design review of stormwater drainage 
plans for all Capital Improvements 
Projects. 

 Administer special assessments to 
property owners for construction work 
on Capital Improvements Projects. 

 
Traffic Right-of-Way Management 

 Design and review of traffic signal plans. 
 Design, construct, and monitor traffic 
calming measures. 

 Perform and publish the results of 
traffic studies. 

 Recommend and maintain city parking 
regulations. 

 Perform pavement evaluations. 
 Maintain and update the Sidewalk and 
Trail Master Plan. 

 Review and issue various permits. 
 Recommend and enforce codes and 
policies for utilities and private use and 
construction within ROW. 

 Mapping services, including official city 
maps. 

 Acquisition of right‐of way easements. 
 

Construction 
 Provide plan review, contract 
administration, construction surveying, 
and inspection services on all 
development projects. 

 Stormwater quality management, 
investigation of drainage problems, and 
design review of stormwater drainage 
plans for development projects. 

 Maintain records on all public 
infrastructure improvements made on 
development projects within the City. 

 Administer special assessments to 
property owners for construction work 
on development projects. 

 Inspection of public and private right of 
way improvements and street projects 
to ensure compliance with federal, 
state, and local laws and requirements. 

 
      

 



 

PUBLIC SERVICES - ENGINEERING 
 
 

Secondary Services 
 
Reconstruction/CIP 

 Host end‐of‐project neighborhood 
celebrations. 

 
Traffic Right-of-Way Management 

 Perform and provide studies/training 
affecting the safety, health, and welfare 
of public.  

 
Construction 

 Administration and review of flood 
plain studies and state‐regulated 
sanitary and storm sewer regulations.  

 
      

Livability Services 
 Engineering does not provide any 
livability services. 

 
 

 
INTERAGENCY OR COMMUNITY 
PARTNERSHIPS 
 

 Multi‐Jurisdictional Cooperative 
Projects ‐ Participate in and collaborate 
on various planning and design projects 
with local, state and federal agencies.  

 
 
FY 2009 ACCOMPLISHMENTS 
 

 Completed annual Pavement 
Evaluations.  

 City design standards. 
updated/improved. 

 Developed 10‐year alley master plan. 
 CIP Project: Dane, Belle & Guenther Sts. 
 CIP Project: Riverfront Dr. median 
lighting and overlay. 

 CIP Project: Willard and Fulton Sts. 

 CIP Project: West 8th St. from Baker 
Ave. to Woodland Ave. 

 CIP Project: Eginton from Baker Ave. to 
Sunset Ave. 

 CIP Project: Mabel St. from Riverfront 
Dr. to North 4th St. 

 CIP Project:  2nd and Mulberry Sts. 
intersection. 

 CIP Project: Riverfront and Madison 
intersection. 

 CIP Project: Timberwolf Dr. from Heron 
Dr. to Pohl Rd. 

 CIP Project: Power Dr. from existing 
Power Dr. to Fieldcrest Dr. 

 CIP Project: Madison Lake Forcemain. 
 CIP Project: Park View Ave. 
reconstruction. 

 CIP Project: 2009 Subsurface Drains. 
 CIP Project: Stadium Road Trail. 
 CIP Project: Balcerzak Outfall. 
 CIP Project: 2009 Critical Links 
Sidewalks. 

 CIP Project: Carver Rd from Madison to 
south. 

 
 
FY 2010 STRATEGIC INITIATIVES 
 

 Continue to develop computer aided 
design initiatives to improve efficiency. 

 Develop and maintain an alley master 
plan. 

 Phase reconstruction plans 
appropriately to provide flexibility in 
the budget and increase accessibility to 
residents. 

 Streamline plan review process through 
creation of a plan review checklist. 

 Better utilize the department website 
as a communication tool for 
construction projects and a clearing 
house for resource documents.  

 
 

 



 

PUBLIC SERVICES - ENGINEERING 
 
 
FY 2010 SERVICE LEVEL CHANGES 
 

 Our goal of a 24 hour response time to customer inquiries will be increased to 48‐72 hours and 
will need to be scheduled during regular business hours due to reduction in staffing and 
overtime.  Service Level Impact:  Delays in customer responses. 

 Reducing the GO portion of the Capital Improvements Program by $150,000 will result in the 
elimination of approximately $500,000 of improvements. If the trend is to continue reducing GO 
spending, maintenance costs on these delayed projects will increase as well as future 
reconstruction costs. These increased future costs are difficult to ascertain, but are dependant 
on fuel and material costs as well as the state of the economy.  Service Level Impact:  Street 
conditions will deteriorate dependent on level of deferred spending. 

 Key staff members will need to continue to shoulder responsibilities of the open staff member 
position while completing the assigned tasks of their position resulting in a reactive rather than 
a planned and well‐organized business environment.  Service Level Impact:  Delays in customer 
responses and project completion.  

 Gaps in the field inspection process will occur with staggered shifts and intern staff reduction.  
Service Level Impact:  This will lead to contractor confusion at times as to who the project 
inspector is resulting in delays and increased associated costs to the City for those delays 
incurred by the contractor.  Contractors will feel the need to make key decisions in the field, 
resulting in construction cost increases through field re‐work, due to lack of inspection.  

 
 
FINANCIAL HIGHLIGHTS 
 

 Staggered staff scheduling will result in a savings of approximately $8,000.  
 Reduced reliance on internship hours will result in savings of approximately $7,000. 
 Unfilled Assistant City Engineer position will result in savings of approximately $117,000 in 2010 
and $124,000 in 2011.  

 Reduced GO portion of street reconstruction by $150,000, resulting in the elimination of 
approximately $500,000 in capital improvements projects.  

 
 

 
CAPITAL HIGHLIGHTS 
 

 Reduced GO portion of street reconstruction by $150,000. 
 Proposed Construction: 

      Spence St. from the railroad right‐of‐way to West 3rd St. 
      West 3rd from Spence St. to Carney Ave. 
      Carney Ave. from West 3rd St. to West 2nd St. 
      Oak Knoll Blvd. from Park View Ave. to Dell Ave. 
      Dell Ave. from Oak Knoll Blvd. to Ridgewood St. 
      Eginton Rd. from Ridgewood St. to Sunset Blvd. 
      Shadywood Ave. from Oak Knoll to Ridgewood St. 
      Marsh St. from Dane to Victory Dr. 



 

PUBLIC SERVICES - ENGINEERING 
 
 
    Rogers St. from West 2nd St. to Mound Ave. 
    Thompson Ravine Rd. from North 5th St. to Victory Dr. 
    Maple St. from Rock St. to Elm St., including overlays on Rock St. and Elm St. 
    Selected critical links sidewalk projects. 
    Selected overlay projects. 
    Selected alley rehab projects. 
    Selected petition projects. 
    Selected outfall correction projects. 
    Madison Ave. from TH 22 to future CSAH 12. 
    Madison Ave. from 7th St. to TH 22.  
 



2010 - 2011 Budget

ENGINEERING

Equipment

Vehicle # Description
Home 
Dept

Dept 
%

Transfer 
Maint.

Transfer 
Deprec.

Transfer 
Gas & Oil

Transfer 
Labor

Vehicle 
Total

100 3,520 0 3,040 0 6,56051 1998 BLUE FORD 4X4 RANGER 43301
100 2,900 0 2,350 0 5,25061 1995 BLUE FORD F 250 43301
100 2,900 0 2,350 0 5,25062 1995 BLUE FORD F 250 43301
100 960 0 930 0 1,890705 1997 MAROON CHEVROLET ASTROVAN 43301
100 3,690 0 3,150 0 6,840711 1996 RED CHEVROLET 1/2 TON 43301
100 2,860 3,096 2,470 0 8,426712 2005 RED CHEVROLET 1500 1/2 T. 4X4 43301
100 7,380 3,948 6,840 0 18,168717 2001 RED FORD CREW CAB 4X4 43301
100 2,800 0 1,640 0 4,440916 1999 WHITE FORD EXPEDITION 43301
100 2,100 0 1,230 0 3,330921 1999 WHITE FORD EXPEDITION 43301
100 3,150 0 1,845 0 4,995922 2000 WHITE FORD EXPEDITION 43301
100 2,160 0 1,500 0 3,6604124 1996 RED CHEVROLET 3/4 TON 43301

34,420 7,044 27,345 0 68,809Department Total:

10/20/2009



2010 - 2011 Budget

ENGINEERING

Account Summary

Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast2008

2009
2009

09 to 10

20112010

thru  8/09
Expenses

5,994 0 0 0 0Capital Outlay 0
18,275 4,913 16,300 17,500 17,500Commodities 7

106,740 107,937 129,400 130,400 130,400Other Charges 1
58,668 40,392 69,075 68,809 5,724Other Financing Uses 0
73,846 28,393 41,100 41,100 41,100Other Services 0

1,097,918 740,571 1,177,576 1,070,655 1,134,464Personal Services )(9

1,361,441 922,206 1,433,451 1,328,464 1,329,188Total Expenses )(7

Revenues
728,087 457,151 857,000 607,000 607,000Charges for Services )(29
46,040 39,325 30,200 30,200 30,200Licenses and Permits 0

0 50 100 100 100Miscellaneous 0
0 1,133 0 0 0Other Financing Services 0

774,127 497,659 887,300 637,300 637,300Total Revenues )(28

Expenses

Capital Outlay 0.0%
Commodities 1.3%
Other Charges 9.8%
Other Financing Uses 5.2%
Other Services 3.1%
Personal Services 80.6%
Total: 100.0%

Revenues

Charges for Services 95.2%

Licenses and Permits 4.7%

Miscellaneous 0.0%

Other Financing Services 0.0%
Total: 100.0%

10/20/2009



2010 - 2011 Budget

ENGINEERING ADMINISTRATION
ENGINEERING-ADMINISTRATION (43301)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

105 0 0 0 0FURNITURE & EQUIPMENT 0
)(875 0 0 0 0LAND EASEMENTS 0

6,764 0 0 0 0MACHINERY & EQUIPMENT 0
5,994 0 0 0 0Capital Outlay 0

Commodities
8,006 2,577 12,000 12,000 12,000GENERAL SUPPLIES 0
2,850 500 1,000 2,000 2,000MAINT REPAIR EQUIP 100
7,036 1,381 2,500 2,500 2,500OFFICE SUPPLIES 0

383 455 800 1,000 1,000SAFETY EQUIPMENT 25
18,275 4,913 16,300 17,500 17,500Commodities 7

Other Charges
81,496 96,021 115,000 115,000 115,000ADMINISTRATIVE CHARGES 0

65 0 0 0 0EQUIPMENT RENTALS 0
6,083 7,752 100 100 100LICENSES & TAXES 0

12,862 0 9,000 10,000 10,000MAINT CONTRACTS 11
5,840 3,864 3,000 3,000 3,000SUBSCRIPTIONS & MEMBERSHIPS 0

106,346 107,637 127,100 128,100 128,100Other Charges 1
Other Financing Uses

4,557 2,083 4,726 0 5,724TRANSFER - DEPRECIATION )(100
2,242 3,921 5,012 0 0TRANSFER - GAS & OIL )(100
6,181 4,715 6,467 0 0TRANSFER - MAINTENANCE )(100

12,980 10,719 16,205 0 5,724Other Financing Uses )(100
Other Services

1,488 252 5,000 5,000 5,000CONFERENCES 0
0 227 0 0 0CONSULTANT SERVICE 0

12,826 8,253 5,000 5,000 5,000CONTRACTUAL 0
271 0 0 0 0INSURANCE - PAYMENTS 0

0 61 1,000 1,000 1,000LEGAL 0
152 39 100 100 100MEDICAL 0

22,625 8,883 16,000 16,000 16,000PRINTING & PUBLISHING 0
0 0 500 500 500RADIO MAINTENANCE 0

17,649 10,304 7,000 7,000 7,000TELEPHONE & POSTAGE 0
17,760 374 3,000 3,000 3,000TRAINING 0
1,075 0 3,000 3,000 3,000TRAVEL 0

73,846 28,393 40,600 40,600 40,600Other Services 0
Personal Services

582,601 382,318 620,674 285,120 306,001SALARIES & BENEFITS )(54
582,601 382,318 620,674 285,120 306,001Personal Services )(54

800,042 533,980 820,879 471,320 497,925Total Expenses )(43

10/19/2009



2010 - 2011 Budget

ENGINEERING ADMINISTRATION
ENGINEERING-ADMINISTRATION (43301)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

1,100 600 500 500 500SERV CHG-ANNUAL EXCAVATION FEE 0
89,025 270,796 0 0 0SERV CHG-ENGINEERING FEES 0

147 149 500 500 500SERV CHG-ENGINEERING MAPS 0
631,455 179,423 850,000 600,000 600,000SERV CHG-IMPROVEMENTS )(29

6,360 6,183 6,000 6,000 6,000SERV CHG-SITE PLANS 0
728,087 457,151 857,000 607,000 607,000Charges for Services )(29

Licenses and Permits
45,785 39,115 30,000 30,000 30,000PERMITS-EXCAVATION 0
45,785 39,115 30,000 30,000 30,000Licenses and Permits 0

Miscellaneous
0 50 100 100 100MISCELLANEOUS REVENUE 0
0 50 100 100 100Miscellaneous 0

Other Financing Service
0 1,133 0 0 0TRANSFER IN 0
0 1,133 0 0 0Other Financing Services 0

773,872 497,449 887,100 637,100 637,100Total Revenues )(28

10/19/2009



2010 - 2011 Budget

ENGINEERING ADMINISTRATION
ENGINEERING-OTHER DEPARTMENTS (43306)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

120 106 500 500 500ADMINISTRATIVE CHARGES 0
120 106 500 500 500Other Charges 0

Other Financing Uses
187 83 602 0 0TRANSFER - DEPRECIATION )(100
255 151 660 0 0TRANSFER - GAS & OIL )(100
346 167 810 0 0TRANSFER - MAINTENANCE )(100
788 401 2,072 0 0Other Financing Uses )(100

Personal Services
14,752 20,366 41,139 0 0SALARIES & BENEFITS )(100
14,752 20,366 41,139 0 0Personal Services )(100

15,660 20,873 43,711 500 500Total Expenses )(99

10/19/2009



2010 - 2011 Budget

ENGINEERING CONSTRUCTION
ENGINEERING-CONSTRUCTION (43303)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

88 63 600 600 600ADMINISTRATIVE CHARGES 0
88 63 600 600 600Other Charges 0

Other Financing Uses
4,371 240 5,908 1,409 0TRANSFER - DEPRECIATION )(76
5,971 1,375 7,796 4,839 0TRANSFER - GAS & OIL )(38
7,555 1,653 9,588 6,146 0TRANSFER - MAINTENANCE )(36

17,897 3,268 23,292 12,394 0Other Financing Uses )(47
Personal Services

187,716 83,201 223,789 97,458 100,366SALARIES & BENEFITS )(56
187,716 83,201 223,789 97,458 100,366Personal Services )(56

205,701 86,532 247,681 110,452 100,966Total Expenses )(55

10/19/2009



2010 - 2011 Budget

ENGINEERING RECONSTRUCTION
ENGINEERING-RECONSTRUCTION (43302)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

93 71 600 600 600ADMINISTRATIVE CHARGES 0
93 71 600 600 600Other Charges 0

Other Financing Uses
6,925 3,961 5,486 5,635 0TRANSFER - DEPRECIATION 3
4,021 8,929 7,611 19,893 0TRANSFER - GAS & OIL 161

11,595 11,258 9,200 25,226 0TRANSFER - MAINTENANCE 174
22,541 24,148 22,297 50,754 0Other Financing Uses 128

Personal Services
286,255 233,585 259,408 552,577 583,175SALARIES & BENEFITS 113
286,255 233,585 259,408 552,577 583,175Personal Services 113

308,889 257,804 282,305 603,931 583,775Total Expenses 114

10/19/2009



2010 - 2011 Budget

ENGINEERING TRAFFIC/RIGHT-OF-WAY MGMT
ENGINEERING-TRAFFIC (42600)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

93 60 600 600 600ADMINISTRATIVE CHARGES 0
93 60 600 600 600Other Charges 0

Other Financing Uses
1,290 549 1,618 0 0TRANSFER - DEPRECIATION )(100
1,115 508 1,471 2,613 0TRANSFER - GAS & OIL 78
2,057 799 2,120 3,048 0TRANSFER - MAINTENANCE 44
4,462 1,856 5,209 5,661 0Other Financing Uses 9

Other Services
0 0 500 500 500TELEPHONE & POSTAGE 0
0 0 500 500 500Other Services 0

Personal Services
26,594 21,101 32,566 135,500 144,922SALARIES & BENEFITS 316
26,594 21,101 32,566 135,500 144,922Personal Services 316

31,149 23,017 38,875 142,261 146,022Total Expenses 266

Revenues
Licenses and Permits

255 210 200 200 200LICENSES - PARADE 0
255 210 200 200 200Licenses and Permits 0

255 210 200 200 200Total Revenues 0

10/19/2009



 

PUBLIC SERVICES - PUBLIC SAFETY 
 
 

 
 
MISSION 
 
Leading the way delivering responsive and 
efficient public safety services for the greater 
good of the community and region. 

 
 
SERVICE LEVEL DESCRIPTION 
 
Public Safety includes Fire, Patrol, and 
Investigative services.  Fire services includes 
providing suppression of fires through the use 
of full‐time and volunteer personnel.  Full‐time 
firefighters currently work a 24 hour shift 
staffing two stations; volunteers staff at both 
stations during the nighttime hours and on 
weekends as needed.  Our goal is to provide an 
initial response to a working fire within five 
minutes of leaving the station.  We are regional 
responders for hazardous materials, confined 
space, and all levels of rescue.  Medical 
responses are provided as a secondary service 
supporting the efforts of the local ambulance 
service.   Other services include public 
education/outreach, inspections of commercial 
buildings, and provision of fire marshal services. 
 
Patrol services include routine patrol, traffic 
enforcement, response to calls for service from 
9‐1‐1, and community policing.  They are 
supplemented by full‐time and part‐time 
Community Service Officers who provide 
response to nuisance complaints, animal 
control, traffic assistance, and general support 
to the department.  Additionally, part‐time and 
reserve officers are utilized for special events, 
special patrols, and added presence for Patrol.   
 
Investigation service personnel work on all 
felony cases not completed by Patrol, cyber 
crime, fraud, child/vulnerable adult abuse, and 
major case investigations within the city. 
 

Core Services 
 
Administration 

 Support the operations of the 
department through management of 
all records functions for the 
department.  This includes, but is 
not limited to: data entry of police 
and fire reports, scanning and saving 
of all paper documents, transmittal 
of case files to prosecutors, 
transmittal of citations to court 
system, release of files as 
appropriate under data practices 
laws, typing of recorded 
supplements and statements, 
processing of incoming mail, 
electronic transfer of reported 
crimes/arrests to State of 
Minnesota, preservation, storage, 
and disposition of evidence and 
found property. 

 Administer liquor license agreement 
program. 

 Tornado siren program. 
 Issuance of explosives permits, 
review and make recommendations 
on non‐enclosed premise and 
parade permits. 

 Administration of towing contracts. 
 Act as system coordinator for Shared 
Records system. 

 Document all training; including 
preparation and submittal of 
required forms for reimbursement 
of training costs. 

 Conduct pre‐planning for all special 
events. 

 Ensure compliance with POST Board 
requirements for officer licensing. 

 Conduct all background checks for 
initial and renewal of liquor licenses. 

 Issuance of permits to 
purchase/transfer handguns 
(unfunded state mandate). 
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 Coordination of internal 
investigations. 

 Emergency management 
preparations and training. 

 Diversity outreach.  
 
Patrol 

 Police motorized and foot patrol 
within the city. 

 Enforcement of traffic laws. 
 Investigation of crimes. 
 Interview and interrogation. 
 Arrest of criminal violators. 
 Preparation of reports. 
 Collection, processing and 
preservation of evidence. 

 Testifying at trial. 
 Investigation and abatement of 
nuisance violations within the city. 

 
Investigation 

 Investigation of major crimes.  
 Assist Patrol with criminal 
investigations. 

 Interview and interrogation. 
 Fraud and financial crime 
investigation. 

 Coordination of pawn shop 
transactions. 

 Child abuse/vulnerable adult abuse 
investigations. 

 Computer crimes and child 
pornography investigation. 

 Testifying at trials. 
 

Fire Suppression 
 Respond to working fires. 
 Respond to fire alarms. 
 Hazardous materials incidents. 
 Confined space rescue. 
 Vehicle extrication. 
 Heavy rescue. 
 Water/Ice rescue. 
 Commercial inspections and pre‐
planning. 

 Rental inspection of large 
complexes. 

 
Secondary Services 
 
Administration 

 Coordinate off‐duty details 
including, but not limited to:  funeral 
escorts, special security for private 
businesses, required police/fire for 
special events (not city sponsored), 
detox transports, mental transports.  
Duties include intake of requests, 
posting of details, and billing for the 
event. 

 Manage Gold Star liquor license 
program. 

 School crossing guard program. 
 Crime‐Free Multi Housing Program. 
 Permit parking program for various 
neighborhoods within the City. 

 Night to Unite and other public 
outreach events. 

 
Patrol 

 Drug Court Checks.  Random 
checking on drug court participants 
to see if they are staying off 
controlled substances. 

 Neighborhood Associations support. 
 Monitoring of quarry blasting in the 
adjacent neighborhoods. 

 Issue Salvation Army vouchers. 
 Predatory Offender "Adopt an 
Offender Program," where officers 
randomly check on registered sex 
offenders within the city to ensure 
they are living where they report 
they are. 

 Chaplain program. 
 Animal control and impound. 
 Provide alcohol servers training. 
 Conduct problem‐solving 
conferences with landlords/tenants. 

 Downtown foot patrol. 
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 Special patrols of parks, ramps and 
trails. 

 
Investigation 

 Coordination of school liaison 
program. 

 Assisting other agencies with 
computer/child pornography 
investigations  (may lose 
state/federal funding and support if 
we discontinue). 

 Tobacco compliance checks. 
 Alcohol compliance checks. 

 
Fire Suppression 

 Medical response. 
 Public education efforts, to include, 
but not limited to:  Daycare and 
school programs, fire extinguisher 
training, open house, station tours. 

 Coordinated training with area fire 
departments in the areas of 
hazardous materials, confined space, 
and rope rescue. 

 Conduct sprinkler installation 
inspections. 

 Perform ventilation hood 
inspections for food service 
businesses. 

 Track annual sprinkler inspection 
records. 

 
Livability Services 

 Public Safety does not provide any 
livability services. 

 
 
INTERAGENCY OR COMMUNITY 
PARTNERSHIPS 
 

 Multi‐County/Multi‐City ‐ Shared 
records consortium encompassing 
four counties and 12 cities 
information into a central site. 

 Multi‐County/Multi‐City ‐ Mobile 
computing consortium of nearly 
100 police squads over four 
counties. 

 Minnesota River Valley Drug Task 
Force ‐ 4 counties and 4 cities. 

 Confined Space Rescue Team ‐ 
Financed through partnerships with 
public and private entities. 

 Hazardous Materials Response 
Team ‐ Funded through Homeland 
Security and responds regionally. 

 Blue Earth County Public Health ‐ 
Partner in pandemic planning. 

 Committee Against Domestic Abuse 
(CADA) ‐ Work with CADA in 
providing shelter to abused women, 
ensuring our policy and procedures 
are consistent with current laws 
and practices. 

 Minnesota State University, 
Mankato ‐ Regular contact and 
coordination with Student Affairs 
regarding student adjudication for 
alcohol and other offenses 
committed within the community.  
Interaction with MSUM Security on 
a daily basis by the officers as they 
are called to the campus.  Weekly 
meetings with MSUM Security 
Director to share information and 
conduct planning for events.  Work 
with Student Affairs in fostering 
good relations between students 
and neighborhoods through 
promotion of rental video, 
promoting direct positive contact 
with neighborhood groups. 

 Blue Earth County ‐ Partner on the 
police shooting range. 

 North Mankato Police ‐ Share 
training opportunities for both full‐
time and part‐time officers. 

 Minnesota State Patrol, North 
Mankato, Blue Earth County, Saint 
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Peter, Nicollet County, Eagle Lake, 
and Lake Chrystal ‐ Participate in 
the Safe and Sober and Night Cap 
programs.  Funded overtime 
through grants from State of 
Minnesota.  Vehicle costs and 
overtime for court are not covered.  

 Blue Earth County Dive Team ‐ 
Participate in team that provides 
water rescue and recovery services 
throughout Blue Earth County. 

 
 

 
FY 2009 ACCOMPLISHMENTS 
 

 Fire personnel continued training in the 
areas of rescue, particularly water and 
ice rescue. 

 Installed mobile software interface to 
records system in squad cars. 

 Implemented in‐vehicle writing of brief 
reports that do not require follow‐up. 

 Separated records and property/ 
evidence from county sheriff. 

 Reused some spaces vacated by the 
Sheriff to alleviate our overcrowding. 

 Consolidated deputy directors and 
administrative commanders at the 
Public Safety Center (old LEC). 

 Developed pandemic mass dispensing 
plan. 

 Continued incorporation of National 
Incident Management training for the 
city. 

 Combined training and event staffing by 
Mankato and North Mankato police 
reserves. 

 Applied for grants including DOJ Block 
Grants, Cops, and fire station 
construction. 

 Assumed missing person search 
processes by Fire and cross training 
with police. 

 Trained and broader utilization of 
customer service software within the 
department. 

 
 
FY 2010 STRATEGIC INITIATIVES 
 

 Department reorganization to meet 
current and future service demands. 

 Establish street‐level supervision within 
Patrol. 

 Identify management/supervisory 
training opportunities for present and 
future leaders. 

 Identify, select, and mentor street and 
shift leaders. 

 Transfer Fire Marshal duties as they 
relate to building code, sprinkler 
inspection, exhaust hood inspection, 
and occupancy levels to the Community 
Development Department. 

 Transfer Assistant Fire Marshal to shift 
position. 

 Transfer station/apparatus 
maintenance person to shift.  Duties of 
building issues to be assumed by 
Facilities Division, other to be 
transferred to shift. 

 Current Fire Marshal to become 
Administrative Commander with 
responsibilities for all volunteer efforts, 
department‐wide training, emergency 
management/planning, and special 
projects. 

 Expand writing of reports directly into 
the records management software. 

 Establish police substation in northeast 
section of city. 

 Begin construction of new fire facility if 
stimulus grant is approved.  This will 
become the nucleus for a future public 
safety center. 

 Establish regular and on‐going meetings 
of the command staff. 
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 Continue efforts to reduce our 
departmental carbon footprint; more 
fuel‐efficient vehicles, expansion of bike 
patrols, greater use of two‐person 
squads when possible, refinement of 
patrol beat alignment to reduce 

mileage, encourage foot patrols where 
appropriate, installation of automatic 
lighting where cost effective, improve 
inspection, cleaning, and maintenance 
of energy systems within our buildings. 

 
 

 
FY 2010 SERVICE LEVEL CHANGES 
 

 Eliminate/reduce the city's fiscal involvement with the school crossing guard program.  For the 
2009/2010 school year we will reduce the number of crossing locations where crossing guards 
have been used historically.  Based on a count of actual crossings and a review of traffic controls 
we will eliminate crossing guards at Main St/5th St, Pleasant St/Byron St, Lime St/Broad St, and 
Lafayette St/Broad St intersections effective for the 2009/2010 school year.  This results in a 
hard dollar savings of $7,878 in 2009 and $9,849 in 2010.  In 2010 the city plans include 
installing pedestrian controlled crossing signals on Stoltzman Road near West High School and 
on Hoffman Road at Glen Ellen Drive.  The estimated cost of these two signals is $50,000 and are 
included in the capital improvement budget request from Engineering.  The city will end it's 
financial involvement in the contracting and paying for crossing guards at the end of the 
2009/2010 school year, but is willing to participate in providing training, crossing flags, signage 
and potentially some tuition assistance for student crossing guards should the school district 
elect to implement such a program.  We maintain the overall responsibility for the provision of 
crossing guards is and should be with the school district.  A  survey of Winona, Austin, Faribault, 
Owatonna, Saint Cloud, Albert Lea, Rochester, and Marshal reveals that only the city of Marshal 
contributes toward the actual cost of providing crossing guards, and then on a 50/50 basis with 
the school district.  Service Level Impact:  Reduction in the number of intersections covered by 
crossing guards.  Schools, parents, and the city must work together to develop alternatives such 
as funding from within the school district, use of volunteers coordinated by the schools, 
establishing school safety patrols.  

 Elimination of school liaison officer program.  School district will no longer fund a full position 
and we believe having just one officer for the entire district will not be effective.  The position 
will not be filled.  Service Level Impact:  Schools will no longer have the services of an on‐site 
police officer to intervene in student issues or conduct investigation into minor crimes.  The 
school district believes they may have a more significant impact by a greater use of counselors.  
The police will lose a vital source of information by not having a regular presence within the 
schools.  Numerous major juvenile crimes have been solved with information developed by the 
liaison officers having daily contact inside the schools. 

 Transfer of Fire Marshal duties to Community Development.  Duties to be transferred include:  
sprinkler plan review and inspection for new and remodeled structures, annual inspection of 
ventilation hoods, fire code matters as they apply to new construction and remodeling.  Other 
fire code applications, such as fireworks permits and preparations for outdoor/special events 
will remain with the fire division but handled through the fire shifts.  Service Level Impact:  The 
transfer of duties normally done by the Fire Marshal will have the effect of increasing the 
scheduled inspection times and building permit review by the employees in Community 
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Development.  Public Safety will utilize the hours saved to implement a second administrative 
commander assignment.  This position will be responsible for coordination of all training 
department‐wide.  They will also be assigned duties within emergency management to develop 
and coordinate emergency planning for the entire city.  Additionally this position will be the 
oversight for all volunteer efforts, police, fire and civilian; duties include recruitment, selection, 
training, and scheduling.  They will be the department contact for special events planning and 
other duties as assigned.  Any fire marshal related duties not transferred to Community 
Development (fire code interpretation, fire‐pre‐planning, fireworks and burning permits will be 
assumed by the on‐duty fire shifts. 

 A net reduction of two fire positions due to retirement of two commanders and the deputy 
director will have a service impact within fire operations.  This reduces the number of full‐time 
positions within Fire from 18 to 16 as a result we will transfer the Assistant Fire Marshal and the 
current 40 hour station/apparatus Firefighter to shift.  The remaining Deputy Director will 
assume overall operational management of both the police and fire operations.  We will create 
three lead worker positions for Fire and a commander position from the existing ranks.  With 
the hoped for temporary loss of positions we will further reduce the number of medical runs by 
clearly delineating the types of calls where Fire is automatically dispatched and work with Gold 
Cross Ambulance and Blue Earth County Dispatch to minimize those times.  Mankato Public 
Safety serves in a secondary support role for Gold Cross and will remain available to assist them 
when appropriate.  Volunteer firefighters will be utilized at a higher level by insuring they are 
called early on all structure fires and to fill in staffing vacancies when needed.  Rental 
inspections of multi‐units will be reduced by 20% resulting in inspections being conducted every 
fourth year as opposed to the present standard of every third year.  This may result in more 
properties being found out of compliance with fire and rental codes and require a greater level 
of follow‐up in the future.                                                                                                                               
     Mankato is one of 27 combination departments statewide and while it's primary service area 
is just 19 square miles, as contrasted with a mean of over 43 miles for the other combination 
departments, we are a regional service provider with or Hazardous materials, confined space, 
rescue, water rescue, and high angle rescue programs.  82% of the other cities with combination 
departments have a lower per capita spending than Mankato, but few have the regional impact.  
Few departments offer the specialized services such as rental inspections, fire pre‐planning, and 
technical rescue.   

 With the advent of a city‐wide building management program we will transfer the current 
building/apparatus support position to regular fire shift.  Apparatus issues will be handled within 
the fire shifts themselves.  Service Level Impact:  Further reduction of time available for medical 
runs, public education, and fire pre‐planning efforts. 

 Assistant Fire Marshal position will be transferred to shift.  Duties related to on‐going fire code 
questions outside of those assumed by Community Development will be handled by the shifts.  
Service Level Impact:  Some of the duties will reduce available time of the fire crews; however 
the knowledge of the Assistant Fire Marshal in the areas of inspections and pre‐planning will be 
brought to the shift level improving the quality of commercial inspections and pre‐planning. 

 Due to the resignation of one of the deputy directors and the decision that the position will not 
be replaced; there will be a single deputy director over both operational divisions.  Service Level 
Impact:  The deputy director will need to reduce/eliminate/transfer some of the functions 
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currently handled and assume the increased responsibility of managing the Fire operations in 
addition to the Police operations. 

 Two fire commanders are retiring and just one will be replaced.  With this decision we will 
realign the fire division structure to establish two fire commanders working alternate schedules 
to provide administrative oversight for the division and mentoring of newly created positions of 
shift leadership.  With the transfer of the building/apparatus and Assistant Fire Marshal 
positions to shift, we will have two crews of five and one crew of four full‐time firefighters on 
duty.  Service Level Impact:  Selection and training of the new shift leaders and the commander 
will consume time of the remaining commander and the persons selected to fill the positions.  
As these people are now members of the fire shifts, their time to conduct inspections and do 
fire pre‐planning will be severely limited for some period time. 

 The fire division will incorporate GIS into their pre‐planning efforts to streamline that effort,  
Service Level Impact:  As GIS and other computerized processes are brought into the fire pre‐
planning program there will be a highly improved end product; one that can be available at any 
fire scene immediately through the use of computers thus eliminating the carrying of large, 
cumbersome books on the fire rigs. 

 Response to medicals will be further reduced.  Service Level Impact:  Afford the firefighters 
more time for their completion of commercial inspections and fire pre‐planning. 

 Online police incident reporting will be implemented to reduce the numbers of times officers 
need to respond to minor calls for service.  Service Level Impact:  We estimate the 
implementation of online reporting to result in a 5% reduction in patrol officer responses within 
the first six months.  Other cities using an online reporting system are achieving 15% to 25% 
reductions within two years.  Time saved will be applied to directed activities such as traffic 
enforcement and problem‐solving efforts by the patrol officers. 

 Investigator schedules will be modified to include evening hours.  Service Level Impact:  
Potential to free up some of the patrol officers time for more patrol and problem‐solving duties. 

 Hours of the part‐time Community Service Officers will be reduced by 50%.  Service Level 
Impact:  This will result in less support of patrol in such areas as traffic control at accidents and 
the handling of some calls for service.  It will likewise result in decreased special patrols in the 
parks and ramps, some of which may be assumed by our volunteer reserve officers. 

 We will stop conducting tobacco compliance checks.  Service Level Impact:  Potential for more 
juveniles to access smoking products. 

 Alcohol servers training will be reduced to two times per year and will be limited to Gold Star 
members. 

 We will eliminate the child car safety seat inspections.  This service is offered by ISJ. 
 End our participation in the school district's career expo event, an annual day of exhibition and 
interaction for juniors in high school.  The event showcases all types of jobs; however, it is 
expensive to produce. 

 Reduce our participation in numerous public education/outreach efforts by 75%, including, but 
not limited to:  Senior Expo, Night to Unite, Popsicles in the Park, Bicycle Safety Rally, Safety 
Camp, Open House, Homestretch, Citizens Academy, building tours and determine if our efforts 
need to be condensed into semi‐annual or quarterly outreach events.  Service Level Impact:  
Citizens, especially children, will have a greatly reduced positive learning experience with police 
and fire. 
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 End our participation in the enforcement of parking permits in the MSUM neighborhoods and 
train neighborhood volunteers to issue tickets.  This neighborhood is the only permit parking 
zone not handled by the residents.  Service Level Impact:  Will free up approximately 15 hours 
per week of Community Service Officer time that can be redirected to support of patrol/fire 
operations.  Volunteers in other neighborhoods only reply to complaints of illegal parking and 
we anticipate the same procedure would be implemented in this neighborhood. 

 Reduce the number of overtime hours dedicated to providing the downtown foot patrols.  
Service Level Impact:  Officers will not be in position to observe some of the illegal activity and 
we will have to rely on the calls to dispatch and officers will be sent  when problems occur 

 Reduce City's financial contribution to the police explorer program. 
 Eliminate conducting of drug court checks.  For several years DPS worked with the courts and 
probation to conduct random checks on drug court participants.  The program is a highly 
successful one; however grant funding ran out at the beginning of 2008.  Previous to this the 
department was reimbursed for officer time to conduct the checks.  Service Level Impact:  Drug 
Court has impacted many lives by getting people back to being sober, employed, and 
productive.  Random checks were designed to ensure participants were remaining sober and 
following the directions of the court.  An erosion of this program can have a very negative effect 
on the continued success of the program. 

 Ending of the Adopt an Offender Program that had officers making regular, but random, checks 
on the registered predatory offenders in Mankato to ensure they were living where they 
reported.  Service Level Impact:  Ensuring that registered predatory offenders are in compliance 
with their requirement of notifying local authorities and the Minnesota Department of 
Corrections results in our ability to accurately track these potentially dangerous persons.  We 
will no longer have accurate information nor will we be able to notify the DOC when a violation 
occurs. 

 
 
FINANCIAL HIGHLIGHTS 

 Reduced part‐time budget in Administration by $12,000.  Historically this paid for bringing in a 
person to fill in when the Administrative Secretary was on leave.  We will now utilize one of the 
records personnel to cover for these duties. 

 Filing one open patrol postion. 
 Printing, publishing, and office supplies reduced $3,500 in Administration for our anticipated 
reduction in support for public education efforts. 

 Administrative revenue reduced by $200,000.  This reflects the loss of funding for the school 
liaison officer, Drug Task Force officer, drug court grant, and various other small funds 
anticipated to be eliminated in 2010. 

 Records expenses are reduced $2,400 for anticipated savings in printing and paper costs with 
move to electronic reporting.  We also reduced this budget by $5,500 in reduced training, travel 
and conference opportunities in 2010. 

 Fire budget is reduced by an estimated $228,000 to reflect the retirements of the Deputy 
Director and one Commander.  It is also reduced by an additional $10,000 that reflects various 
line items supporting public education efforts and the open house.  Though a significant savings 
is realized with our new phone system, it is more than offset by projected increases in heating 
costs for our buildings. 
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 Investigations has a very modest reduction in expenses of approximately $8,000, mainly in the 
areas of telephone and contracts. 

 Patrol budget is reduced $95,000 for the retirement of the School Liaison Officer, about $12,000 
for general public education expenses, $8,000 in training, and $30,000 for anticipated savings in 
crossing guard costs (crossing guard program full costs are $65,000, however we have left 
$35,000 in budget as the final program is not set). 

 Revenue from animal impoundment is expected to fall at least $3,000 due to fact people are not 
claiming their strays. 

 The loss of school district funding for School Liaison Officer in the amount of $78,000 has the 
effect of ending the long‐standing program.  The remaining liaison officer will be returning to 
Patrol as we feel there is not a great deal of value in having just one liaison officer for all of the 
schools. 

 The City will lose funding for the base wages ($82,000) of our Drug Task Force Officer.  We will 
assume this cost.  Task Force will continue to cover any overtime. 

 Annual inspections of department firearms has been taken from an inside armorer and is now 
contracted out to a private business.  This saves at least 500 hours of officer time that can be 
redirected to patrol activity. 

 While increase in fees for parking and animal impound were considered as well as 
implementation of fees for alcohol compliance, sprinkler review, ventilation hood review; they 
are not part of the budget planning.   

 
 

 
CAPITAL HIGHLIGHTS 
 

 Delayed capital spending of $600 for 2 trunk mount rifle/shotgun units.  
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Capital Outlay

Capital Outlay Item Quantity
Unit

Price
Extended

Price
002Trunk Mount for Rifle/shotgun for two detective units $600 UNFUNDED

0Department Total

10/20/2009
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Equipment

Vehicle # Description
Home 
Dept

Dept 
%

Transfer 
Maint.

Transfer 
Deprec.

Transfer 
Gas & Oil

Transfer 
Labor

Vehicle 
Total

100 1,560 7,788 1,320 0 10,6681 2005 BLACK FORD CROWN VICTORIA 42130
100 650 3,996 550 0 5,1962 1994 WHITE TOYOTA CAMRAY 42120
100 1,820 3,312 1,540 0 6,6723 2007 BLUE CHEVROLET IMPALA 42120
100 2,080 3,396 1,760 0 7,2365 2007 D SILVER CHEVROLET IMPALA 42120
100 11,200 3,084 6,560 0 20,8446 2007 WHITE FORD EXPEDITION 42130
100 14,960 0 12,920 0 27,8807 2009 WHITE FORD RANGER 42130
100 14,960 0 12,920 0 27,8808 2009 WHITE FORD F-150 4X4 42130
100 14,000 4,716 8,200 0 26,9169 2007 WHITE FORD EXPEDITION 42130
100 15,840 0 13,680 0 29,52013 2005 WHITE FORD F-150 42130
100 500 0 500 1,000 2,00014 2001 SILVER VOLKSWAGEN JETTA 42120
100 1,560 5,640 1,320 0 8,52016 2007 D-GRAY CHEVROLET IMPALA 42120
100 100 0 2,000 0 2,10019 2004 BLACK JEEP GRAND CHEROKEE 42120
100 11,040 8,640 8,400 0 28,08020 2008 BL/WHITE FORD CROWN VICTORIA 42130
100 11,040 9,300 8,400 0 28,74021 2008 BL/WHITE FORD CROWN VICTORIA 42130
100 11,040 9,588 8,400 0 29,02822 2008 BL/WHITE FORD CROWN VICTORIA 42130
100 11,040 9,108 8,400 0 28,54823 2008 BL/WHITE FORD CROWN VICTORIA 42130
100 11,040 8,628 8,400 0 28,06824 2008 BL/WHITE FORD CROWN VICTORIA 42130
100 11,040 8,856 8,400 0 28,29625 2008 BL/WHITE FORD CROWN VICTORIA 42130
100 11,040 8,964 8,400 0 28,40426 2008 BL/WHITE FORD CROWN VICTORIA 42130
100 11,040 9,180 8,400 0 28,62027 2008 BL/WHITE FORD CROWN VICTORIA 42130
100 11,040 10,248 8,400 0 29,68828 2008 BL/WHITE FORD CROWN VICTORIA 42130
100 11,040 9,552 8,400 0 28,99229 2008 BL/WHITE FORD CROWN VICTORIA 42130
100 11,040 12,024 8,400 0 31,46430 2009 BL/WHITE FORD CROWN VICTORIA 42130
100 11,040 0 8,400 0 19,44031 2009 BL/WHITE FORD CROWN VICTORIA 42130
100 2,080 0 1,760 0 3,84032 2009 BLACK FORD CROWN VICTORIA 42130
100 2,880 0 2,100 0 4,98037 2005 WHITE FORD CROWN VICTORIA 42130
100 11,040 2,244 8,400 0 21,68439 2005 BLACK BL/WHITE CROWN VICTORIA 42130
100 5,980 6,732 4,550 0 17,26240 2006 GRAY FORD CROWN VICTORIA 42130
100 8,280 4,872 6,300 0 19,45241 2006 MAROON FORD CROWN VICTORIA 42130
100 5,980 4,860 4,550 0 15,39044 2006 WHITE FORD CROWN VICTORIA 42130
100 15,000 0 3,000 3,000 21,000905 1997 RED FREIGHTLINER FLD120SD 42200
100 22,000 14,784 6,000 3,000 45,784906 2001 RED PIERCE SABER 42200
100 0 38,328 0 0 38,328907 2005 RED PIERCE AERIAL DASH (R) SERIES 42200
100 8,400 6,432 4,920 0 19,752910 2007 WHITE CHEVROLET SUBURBAN 42200
100 1,000 0 2,000 750 3,750913 1995 RED CHEVROLET CK20906 42200
100 1,500 26,664 800 1,500 30,464914 2005 WHITE FREIGHTLINER CLASS M2 42200
100 615 4,512 570 0 5,697917 1991 RED CHEVROLET CK31003 42200
100 3,690 0 3,420 0 7,110918 1994 RED FORD F-350 42200
100 7,800 5,664 2,650 0 16,114919 2007 RED FORD F-450 SUPER CAB 42200
100 1,000 0 150 500 1,650930 1988 LIMEGREN CHEVROLET MARION 42200
100 4,320 4,104 3,000 0 11,424940 2004 RED CHEVROLET CREW CAB 4X4 42200
100 3,080 3,108 2,660 0 8,848941 2004 RED CHEVROLET EXTEND CAB 4X4 42200
100 14,760 3,156 13,680 0 31,596942 2006 RED FORD F-250 CREW CAB 42200
100 500 0 150 200 8501025 1982 BLACK PEACEKEEPER RESPONSE 1 CON 42130
100 200 0 0 0 2003041 1997 SILVGRAY HAULMARK TRAILER USED 42130
100 200 0 0 0 2003045 1997 WHITE LUND TRAILER 42130

10/20/2009
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Vehicle # Description
Home 
Dept

Dept 
%

Transfer 
Maint.

Transfer 
Deprec.

Transfer 
Gas & Oil

Transfer 
Labor

Vehicle 
Total

100 200 0 0 600 8003046 2005 WHITE SMART TRAILER 5705 42130
100 200 0 0 0 2003048 1994 WHITE KUSTOM SIG 1200 LB 42130
100 2,000 0 500 1,000 3,50010042200 MISCELLANEOUS CHARGES 42200

334,415 261,480 235,230 11,550 842,675Department Total:

10/20/2009
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Account Summary

Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast2008

2009
2009

09 to 10

20112010

thru  8/09
Expenses

273,177 35,693 20,000 0 0Capital Outlay )(100
376,671 107,769 308,880 351,231 351,231Commodities 14

1,551,868 660,564 1,660,000 1,646,264 1,646,264Other Charges )(1
1,550,292 917,345 1,640,637 900,528 899,969Other Financing Uses )(45

631,908 293,750 551,519 507,072 507,072Other Services )(8
7,368,316 4,834,628 7,822,729 7,579,464 7,922,838Personal Services )(3

11,752,232 6,849,749 12,003,765 10,984,559 11,327,374Total Expenses )(8

Revenues
169,968 62,631 162,050 154,600 154,600Charges for Services )(5

75 0 10,000 0 0Fines and Forfeits )(100
796,757 74,884 560,341 622,645 622,645Intergovernmental 11
226,411 220,272 218,000 218,000 218,000Licenses and Permits 0
208,263 36,915 261,303 166,303 78,500Miscellaneous )(36
797,695 330,452 700,557 45,853 64,878Other Financing Services )(93

2,199,169 725,154 1,912,251 1,207,401 1,138,623Total Revenues )(37

Expenses

Capital Outlay 0.0%
Commodities 3.2%
Other Charges 15.0%
Other Financing Uses 8.2%
Other Services 4.6%
Personal Services 69.0%
Total: 100.0%

Revenues

Charges for Services 12.8%
Fines and Forfeits 0.0%
Intergovernmental 51.6%
Licenses and Permits 18.1%
Miscellaneous 13.8%
Other Financing Services 3.8%
Total: 100.0%

10/20/2009
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PUBLIC SAFETY ADMINISTRATION (42000)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 17,079 5,000 0 0FURNITURE & EQUIPMENT )(100
540 0 0 0 0MACHINERY & EQUIPMENT 0
540 17,079 5,000 0 0Capital Outlay )(100

Commodities
3,220 691 3,000 5,000 5,000GENERAL SUPPLIES 67

0 0 500 3,500 3,500MAINT REPAIR EQUIP 600
2,332 2,376 3,000 12,000 12,000OFFICE SUPPLIES 300
1,118 0 500 500 500PUBLIC EDUCATION SUPPLIES 0
2,127 0 1,930 1,031 1,031TRAINING SUPPLIES )(47

0 0 500 500 500UNIFORM SUPPLIES 0
8,797 3,067 9,430 22,531 22,531Commodities 139

Other Charges
303,155 457,705 412,000 427,000 427,000ADMINISTRATIVE CHARGES 4
618,992 0 600,000 600,000 600,000CITY SHARE-DISPATCH CENTER 0
113,835 4,023 112,000 112,000 112,000CITY SHARE-LAW ENFORCEMENT CENT 0
10,052 0 10,000 10,000 10,000CITY SHARE-MOBILE DIGITEL COMPUTE 0
70,630 0 20,000 20,000 20,000CITY SHARE-SHARED RECORDS 0
4,951 5,432 5,000 5,000 5,000CIVIL DEFENSE EXP 0

158 36 0 0 0COLLECTION LOSSES 0
0 0 0 1,000 1,000EQUIPMENT RENTALS 100

457 280 150 150 150LICENSES & TAXES 0
3,286 1,271 2,104 10,494 10,494MAINT CONTRACTS 399

0 38 500 250 250MAINT REPAIR EQUIP )(50
67 0 0 0 0MAINT REPAIR VEHICLES 0

1,854 1,038 900 1,250 1,250SUBSCRIPTIONS & MEMBERSHIPS 39
1,127,437 469,823 1,162,654 1,187,144 1,187,144Other Charges 2

Other Financing Uses
747,170 330,452 668,036 32,357 32,357OPERATING TRANSFERS OUT )(95

0 171 0 0 0TRANSFER - DEPRECIATION 0
215 519 0 0 0TRANSFER - GAS & OIL 0

17,132 14,232 0 0 0TRANSFER - LABOR 0
5,376 17,907 0 0 0TRANSFER - MAINTENANCE 0

769,893 363,281 668,036 32,357 32,357Other Financing Uses )(95
Other Services

)(857 0 500 1,000 1,000CONFERENCES 100
39,613 21,007 10,000 49,225 49,225CONTRACTUAL 392

0 72 0 0 0GAS 0
1,031 903 1,100 1,100 1,100INSURANCE - FIRE/PROPERTY 0

0 0 350 350 350INSURANCE & BONDS 0
35 0 250 250 250MEDICAL 0

104 4,354 250 0 0POWER )(100
2,755 383 4,500 7,500 7,500PRINTING & PUBLISHING 67

33,167 17,471 34,404 37,404 37,404TELEPHONE & POSTAGE 9
3,952 3,050 500 2,500 2,500TRAINING 400

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY ADMINISTRATION
PUBLIC SAFETY ADMINISTRATION (42000)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

0 240 500 1,500 1,500TRAVEL 200
79,800 47,480 52,354 100,829 100,829Other Services 93

Personal Services
201,098 124,313 214,301 655,501 683,565SALARIES & BENEFITS 206
201,098 124,313 214,301 655,501 683,565Personal Services 206

2,187,565 1,025,043 2,111,775 1,998,362 2,026,426Total Expenses )(5

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY ADMINISTRATION
PUBLIC SAFETY ADMINISTRATION (42000)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

550 300 4,750 0 0SERV CHG-ALARM BILLING )(100
0 0 1,000 1,000 1,000SERV CHG-CONFISCATED ITEMS 0

2,283 1,014 2,500 1,000 1,000SERV CHG-CSO DETOX )(60
9,476 3,923 8,000 8,000 8,000SERV CHG-DETOX RUNS 0
8,383 4,144 8,000 5,000 5,000SERV CHG-DOG POUND )(38
2,090 1,310 4,000 4,000 4,000SERV CHG-NEW LIQUOR 0

111,714 30,071 90,000 90,000 90,000SERV CHG-OFF DUTY DETAIL 0
21,645 16,934 18,000 20,000 20,000SERV CHG-PAWN SHOP ACTIVITY 11
10,342 4,813 12,000 12,000 12,000SERV CHG-PHOTOCOPIES 0
2,657 77 3,600 3,600 3,600SERV CHG-REIMB MILEAGE FOR TRANS 0

800 0 10,000 10,000 10,000SERV CHG-SPECIAL POLICE SERVICES 0
28 0 200 0 0SERV CHG-SUBPOENAS )(100
0 45 0 0 0SERV CHG-TRAINING 0

169,968 62,631 162,050 154,600 154,600Charges for Services )(5
Fines and Forfeits

0 0 10,000 0 0COURT FINES )(100
75 0 0 0 0COURT FINES-TOBACCO 0
75 0 10,000 0 0Fines and Forfeits )(100

Intergovernmental
74,646 0 0 0 0FEDERAL AID 0

276 292 5,000 0 0LOCAL AID-DRUG COURT )(100
259,600 0 300,000 300,000 300,000LOCAL AID-JOINT LAW ENFORCEMENT 0
13,161 7,284 5,000 5,000 5,000LOCAL AID-SAFE & SOBER 0

0 11,295 0 0 0STATE AID-HSGP / CFDA 0
0 357 0 0 0STATE AID-MARIJUANA FUNDS 0
0 5,093 2,000 2,000 2,000STATE AID-OPERATION NIGHT CAP 0
0 0 2,800 0 0STATE AID-P.E.R.A. RATE AID )(100
0 0 2,000 2,000 2,000STATE AID-POLICE UNDERAGE COMPL 0

21,228 22,992 20,000 20,000 20,000STATE AID-POST TRAINING 0
0 0 5,000 0 0STATE AID-PUBLIC SAFETY )(100
0 0 20,000 20,000 20,000STATE AID-SAFE & SOBER 0

368,911 47,313 361,800 349,000 349,000Intergovernmental )(4
Licenses and Permits

3,396 2,349 3,000 3,000 3,000LICENSES - ANIMALS 0
223,015 217,923 215,000 215,000 215,000LICENSES - BEER & LIQUOR 0
226,411 220,272 218,000 218,000 218,000Licenses and Permits 0

Miscellaneous
9,120 5,353 30,000 10,000 10,000AUCTION - POLICE )(67

28,753 8,447 25,000 27,803 25,000MISCELLANEOUS REVENUE 11
73,479 0 92,000 10,000 10,000REIMB - DTF OFFICERS )(89
73,962 0 78,000 85,000 0REIMB - SCHOOL LIASON OFFICER 9

185,314 13,800 225,000 132,803 45,000Miscellaneous )(41

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY ADMINISTRATION
PUBLIC SAFETY ADMINISTRATION (42000)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Other Financing Service
14,150 0 0 0 0TRANSFER IN 0
14,150 0 0 0 0Other Financing Services 0

964,829 344,016 976,850 854,403 766,600Total Revenues )(13

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY ADMINISTRATION
SHARED RECORDS SYSTEM / MULTI COUNTY (46212)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

172,372 0 0 0 0MACHINERY & EQUIPMENT 0
0 18,334 0 0 0OTHER IMPROVEMENTS 0

172,372 18,334 0 0 0Capital Outlay 0
Commodities

0 0 1,000 1,000 1,000GENERAL SUPPLIES 0
0 0 10,000 10,000 10,000MAINT REPAIR EQUIP 0
0 0 11,000 11,000 11,000Commodities 0

Other Charges
525 255 2,500 2,500 2,500ADMINISTRATIVE CHARGES 0

75,118 16,395 71,305 71,305 71,305MAINT CONTRACTS 0
75,643 16,650 73,805 73,805 73,805Other Charges 0

Other Services
6,000 0 11,150 11,150 11,150CONTRACTUAL 0

54,632 34,169 52,000 52,000 52,000TELEPHONE & POSTAGE 0
60,632 34,169 63,150 63,150 63,150Other Services 0

308,647 69,153 147,955 147,955 147,955Total Expenses 0

Revenues
Intergovernmental

289,036 0 115,597 115,700 115,700PAYMENTS FROM MEMBER AGENCIES 0
289,036 0 115,597 115,700 115,700Intergovernmental 0

Other Financing Service
0 0 32,257 32,257 32,257TRANSFER IN 0
0 0 32,257 32,257 32,257Other Financing Services 0

289,036 0 147,854 147,957 147,957Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY ADMINISTRATION
MOBILE DIGITAL COMPUTERS (46213)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

1,052 0 2,000 2,000 2,000GENERAL SUPPLIES 0
1,052 0 2,000 2,000 2,000Commodities 0

Other Charges
90 0 500 500 500ADMINISTRATIVE CHARGES 0

32,960 0 34,441 34,440 34,440LICENSES & TAXES 0
0 0 6,000 6,000 6,000MAINT CONTRACTS 0

33,050 0 40,941 40,940 40,940Other Charges 0
Other Services

20,000 0 0 0 0CONTRACTUAL 0
20,000 0 0 0 0Other Services 0

54,102 0 42,941 42,940 42,940Total Expenses 0

Revenues
Intergovernmental

105,008 0 29,944 29,945 29,945PAYMENTS FROM MEMBER AGENCIES 0
105,008 0 29,944 29,945 29,945Intergovernmental 0

Other Financing Service
0 0 12,996 12,996 12,996TRANSFER IN 0
0 0 12,996 12,996 12,996Other Financing Services 0

105,008 0 42,940 42,941 42,941Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY ADMINISTRATION
PUBLIC SAFETY JOINT SERVICES (46214)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

228 0 15,000 0 0MACHINERY & EQUIPMENT )(100
228 0 15,000 0 0Capital Outlay )(100

Commodities
9,793 2,156 9,000 0 0GENERAL SUPPLIES )(100

10,000 0 3,000 0 0MAINT REPAIR EQUIP )(100
14,853 6,958 10,000 0 0OFFICE SUPPLIES )(100

0 0 250 0 0TRAINING SUPPLIES )(100
34,646 9,114 22,250 0 0Commodities )(100

Other Charges
13,520 7,020 15,000 0 0ADMINISTRATIVE CHARGES )(100

0 0 7,000 0 0DEPRECIATION )(100
147 0 1,000 0 0EQUIPMENT RENTALS )(100

8,061 1,790 9,425 0 0MAINT CONTRACTS )(100
465 230 1,000 0 0SUBSCRIPTIONS & MEMBERSHIPS )(100

22,193 9,040 33,425 0 0Other Charges )(100
Other Financing Uses

207 186 0 0 0TRANSFER - DEPRECIATION 0
228 158 0 0 0TRANSFER - GAS & OIL 0
269 212 0 0 0TRANSFER - MAINTENANCE 0
704 556 0 0 0Other Financing Uses 0

Other Services
0 0 1,500 0 0CONFERENCES )(100

93,568 25,695 32,225 0 0CONTRACTUAL )(100
0 0 500 0 0MEDICAL )(100

5,421 9,465 4,500 0 0PRINTING & PUBLISHING )(100
3,214 1,069 4,000 0 0TELEPHONE & POSTAGE )(100
2,777 62 5,000 0 0TRAINING )(100

0 0 2,500 0 0TRAVEL )(100
104,980 36,291 50,225 0 0Other Services )(100

Personal Services
476,762 298,293 502,430 0 0SALARIES & BENEFITS )(100
476,762 298,293 502,430 0 0Personal Services )(100

639,513 353,294 623,330 0 0Total Expenses )(100

Revenues
Miscellaneous

5,744 0 2,803 0 0MISCELLANEOUS REVENUE )(100
5,744 0 2,803 0 0Miscellaneous )(100

Other Financing Service
747,170 330,452 635,679 0 0TRANSFER IN )(100
747,170 330,452 635,679 0 0Other Financing Services )(100

752,914 330,452 638,482 0 0Total Revenues )(100

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY FIRE
FIRE SUPPRESSION (42200)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

4,769 85 0 0 0BLDGS & STRUCTURES 0
1,731 0 0 0 0FURNITURE & EQUIPMENT 0

41,519 0 0 0 0MACHINERY & EQUIPMENT 0
48,019 85 0 0 0Capital Outlay 0

Commodities
4,999 0 5,100 4,100 4,100FIRE HOSE REPLACEMENT )(20

13,438 3,714 14,400 12,400 12,400GENERAL SUPPLIES )(14
97,227 31,623 40,000 115,000 115,000HAZARDOUS MATERIAL 188
38,832 12,006 24,000 24,000 24,000MAINT REPAIR BLDG 0
23,764 4,020 26,000 26,000 26,000MAINT REPAIR EQUIP 0
2,745 977 4,200 3,200 3,200OFFICE SUPPLIES )(24
3,076 110 5,600 3,600 3,600PUBLIC EDUCATION SUPPLIES )(36

37,064 13,280 31,000 31,000 31,000SAFETY EQUIPMENT 0
1,481 153 500 0 0SMALL TOOLS )(100
6,753 1,007 4,100 4,100 4,100TRAINING SUPPLIES 0

10,325 4,899 13,800 12,800 12,800UNIFORM SUPPLIES )(7
239,704 71,789 168,700 236,200 236,200Commodities 40

Other Charges
40,764 21,188 48,000 48,000 48,000ADMINISTRATIVE CHARGES 0

0 235 0 0 0AWARDS & INDEMNITIES 0
77 0 500 0 0CLEANING & WASTE )(100

13,832 1,055 17,300 17,300 17,300CONFINED SPACE UNIT 0
120,000 88,000 132,000 132,000 132,000DEPRECIATION - FIRE 0

715 0 0 0 0MAINT CONTRACTS 0
5,957 0 0 0 0MAINT REPAIR VEHICLES 0

24,099 2,486 15,500 15,500 15,500RESERVE SUPPLEMENT 0
1,450 1,418 3,100 1,600 1,600SUBSCRIPTIONS & MEMBERSHIPS )(48

206,894 114,382 216,400 214,400 214,400Other Charges )(1
Other Financing Uses

101,787 61,654 80,300 106,752 106,308TRANSFER - DEPRECIATION 33
24,662 17,118 42,330 43,350 43,350TRANSFER - GAS & OIL 2
10,457 27,257 12,800 9,750 9,750TRANSFER - LABOR )(24

105,660 37,883 98,615 85,165 85,165TRANSFER - MAINTENANCE )(14
11 0 0 0 0TRANSFER - SAFETY EQ 0

242,577 143,912 234,045 245,017 244,573Other Financing Uses 5
Other Services

0 0 4,200 2,002 2,002CONFERENCES )(52
16,484 10,390 19,640 19,640 19,640CONTRACTUAL 0
28,870 17,241 19,000 29,000 29,000GAS 53
2,431 0 2,500 2,500 2,500INSURANCE - BOILER 0
1,857 1,613 2,000 2,000 2,000INSURANCE - FIRE/PROPERTY 0

0 1,064 0 0 0LEGAL 0
15,551 3,116 22,600 20,100 20,100MEDICAL )(11
23,327 13,718 20,600 20,600 20,600POWER 0

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY FIRE
FIRE SUPPRESSION (42200)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

1,645 159 3,700 3,000 3,000PRINTING & PUBLISHING )(19
16,917 12,639 15,000 15,000 15,000RADIO MAINTENANCE 0
13,870 7,059 17,000 13,000 13,000TELEPHONE & POSTAGE )(24
27,548 7,057 29,000 29,000 29,000TRAINING 0

228 20 300 300 300TRAVEL 0
0 0 2,500 2,500 2,500WATER 0

148,728 74,076 158,040 158,642 158,642Other Services 0
Personal Services

1,787,773 1,208,263 1,931,376 1,746,085 1,809,594SALARIES & BENEFITS )(10
1,787,773 1,208,263 1,931,376 1,746,085 1,809,594Personal Services )(10

2,673,695 1,612,507 2,708,561 2,600,344 2,663,409Total Expenses )(4

Revenues
Intergovernmental

2,733 2,733 3,000 3,000 3,000LOCAL AID-CONFINED SPACE UNIT 0
31,069 24,838 50,000 50,000 50,000STATE AID-CAT / HAZ MAT 0

0 0 0 75,000 75,000STATE AID-RAPID INTERVENTION TRAIN 100
33,802 27,571 53,000 128,000 128,000Intergovernmental 142

Miscellaneous
16,616 15,216 16,500 16,500 16,500DONATION - CONFINED SPACE UNIT 0

589 5,549 5,000 5,000 5,000MISCELLANEOUS REVENUE 0
17,205 20,765 21,500 21,500 21,500Miscellaneous 0

Other Financing Service
21,000 0 0 0 0TRANSFER IN 0
21,000 0 0 0 0Other Financing Services 0

72,007 48,336 74,500 149,500 149,500Total Revenues 101

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY INVESTIGATIONS
POLICE INVESTIGATION (42120)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

2,500 0 0 0 0MACHINERY & EQUIPMENT 0
2,500 0 0 0 0Capital Outlay 0

Commodities
1,437 48 2,500 2,000 2,000GENERAL SUPPLIES )(20

0 53 500 0 0MAINT REPAIR EQUIP )(100
1,561 733 500 1,500 1,500OFFICE SUPPLIES 200

0 0 1,000 0 0PUBLIC EDUCATION SUPPLIES )(100
0 0 1,000 1,000 1,000SAFETY EQUIPMENT 0

1,500 0 1,500 1,500 1,500TRAINING SUPPLIES 0
1,052 1,103 500 1,000 1,000UNIFORM SUPPLIES 100
5,550 1,937 7,500 7,000 7,000Commodities )(7

Other Charges
4,192 3,070 6,000 6,000 6,000ADMINISTRATIVE CHARGES 0

0 0 1,200 1,200 1,200AWARDS & INDEMNITIES 0
0 0 350 350 350EQUIPMENT RENTALS 0
0 0 1,200 1,200 1,200MAINT CONTRACTS 0
0 0 250 250 250MAINT REPAIR EQUIP 0
0 0 2,500 2,500 2,500MAINT REPAIR VEHICLES 0
0 200 300 300 300SUBSCRIPTIONS & MEMBERSHIPS 0
0 0 500 100 100TOWING & AMBULANCE-CITY )(80

4,192 3,270 12,300 11,900 11,900Other Charges )(3
Other Financing Uses

0 6,126 11,400 16,344 14,880TRANSFER - DEPRECIATION 43
0 6,587 10,960 7,670 7,670TRANSFER - GAS & OIL )(30
0 1,207 0 1,000 1,000TRANSFER - LABOR 100
0 7,788 13,880 6,710 6,710TRANSFER - MAINTENANCE )(52
0 21,708 36,240 31,724 30,260Other Financing Uses )(12

Other Services
40 517 4,000 1,000 1,000CONTRACTUAL )(75
0 0 100 100 100LEGAL 0

128 0 1,000 1,000 1,000MEDICAL 0
29 0 700 100 100PRINTING & PUBLISHING )(86
87 93 1,500 1,500 1,500RADIO MAINTENANCE 0

)(891 932 4,000 3,000 3,000TELEPHONE & POSTAGE )(25
3,006 480 3,400 3,400 3,400TRAINING 0

0 0 200 200 200TRAVEL 0
2,399 2,022 14,900 10,300 10,300Other Services )(31

Personal Services
540,460 393,763 583,367 774,587 806,417SALARIES & BENEFITS 33
540,460 393,763 583,367 774,587 806,417Personal Services 33

555,101 422,700 654,307 835,511 865,877Total Expenses 28

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY PATROL
POLICE PATROL (42130)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

3,021 94 0 0 0BLDGS & STRUCTURES 0
4,212 0 0 0 0FURNITURE & EQUIPMENT 0

42,285 101 0 0 0MACHINERY & EQUIPMENT 0
49,518 195 0 0 0Capital Outlay 0

Commodities
4,904 1,502 6,000 6,000 6,000ANIMAL INPOUND COSTS 0

0 0 500 0 0FILM )(100
14,934 4,208 20,000 15,000 15,000GENERAL SUPPLIES )(25

304 3,466 5,000 1,000 1,000MAINT REPAIR EQUIP )(80
7,567 1,498 6,500 5,500 5,500OFFICE SUPPLIES )(15
7,056 2,205 10,000 5,000 5,000PUBLIC EDUCATION SUPPLIES )(50
3,546 4,068 9,000 9,000 9,000SAFETY EQUIPMENT 0

35,447 3,172 27,000 27,000 27,000TRAINING SUPPLIES 0
13,164 1,743 4,000 4,000 4,000UNIFORM SUPPLIES 0
86,922 21,862 88,000 72,500 72,500Commodities )(18

Other Charges
48,410 26,471 63,000 63,000 63,000ADMINISTRATIVE CHARGES 0
1,000 656 4,000 4,000 4,000AWARDS & INDEMNITIES 0

810 0 3,400 1,000 1,000EQUIPMENT RENTALS )(71
10,076 7,110 4,575 4,575 4,575MAINT CONTRACTS 0
10,899 5,516 25,000 25,000 25,000MAINT REPAIR VEHICLES 0

25 75 0 0 0MISCELLANEOUS 0
8,744 3,323 12,000 12,000 12,000RESERVE SUPPLEMENT 0
2,976 3,070 3,000 3,000 3,000SUBSCRIPTIONS & MEMBERSHIPS 0

)(481 1,178 5,500 5,500 5,500TOWING & AMBULANCE-CITY 0
82,459 47,399 120,475 118,075 118,075Other Charges )(2

Other Financing Uses
12,500 0 25,496 25,496 25,496OPERATING TRANSFERS OUT 0

193,134 119,423 211,720 138,384 167,613TRANSFER - DEPRECIATION )(35
93,689 115,630 188,800 184,210 171,290TRANSFER - GAS & OIL )(2
4,157 1,106 15,000 800 800TRANSFER - LABOR )(95

233,638 151,729 261,300 242,540 227,580TRANSFER - MAINTENANCE )(7
537,118 387,888 702,316 591,430 592,779Other Financing Uses )(16

Other Services
0 0 400 400 400BLOOD TESTS 0

81,014 48,023 93,600 63,600 63,600CONTRACTUAL )(32
8,513 4,247 5,400 7,400 7,400CONTRACTUAL-ANIMAL SERVICES 37

0 0 1,500 1,500 1,500CONTRACTUAL-DETOX RUN 0
548 7,001 0 0 0INSURANCE - PAYMENTS 0

0 0 1,000 1,000 1,000LEGAL 0
25,051 5,469 9,000 9,000 9,000MEDICAL 0
15,571 3,515 7,000 7,000 7,000PRINTING & PUBLISHING 0
14,120 12,608 16,500 16,500 16,500RADIO MAINTENANCE 0
35,822 16,089 43,125 38,126 38,126TELEPHONE & POSTAGE )(12

10/20/2009



2010 - 2011 Budget

PUBLIC SAFETY PATROL
POLICE PATROL (42130)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

34,730 2,760 33,700 28,000 28,000TRAINING )(17
0 0 1,625 1,625 1,625TRAVEL 0

215,369 99,712 212,850 174,151 174,151Other Services )(18
Personal Services

4,362,223 2,809,996 4,591,255 4,403,291 4,623,262SALARIES & BENEFITS )(4
4,362,223 2,809,996 4,591,255 4,403,291 4,623,262Personal Services )(4

5,333,609 3,367,052 5,714,896 5,359,447 5,580,767Total Expenses )(6

Revenues
Miscellaneous

0 2,350 12,000 12,000 12,000MISCELLANEOUS REVENUE 0
0 2,350 12,000 12,000 12,000Miscellaneous 0

Other Financing Service
15,375 0 19,625 600 19,625TRANSFER IN )(97
15,375 0 19,625 600 19,625Other Financing Services )(97

15,375 2,350 31,625 12,600 31,625Total Revenues )(60

10/20/2009



PUBLIC SERVICES  PUBLIC WORKS

MISSION

Leading the way with efficient, responsive and
innovative management of streets, transit,
utilities and public spaces for the greater good
of the regional community.

SERVICE LEVEL DESCRIPTION

The department is divided into five work areas:
Administration, Environment, Facilities,
Operations, and Transportation.  The
Administrative area provides direct
administrative support for the department.  The
Environmental area manages and maintains the
City's environmental resources including, water,
wastewater, stormwater, solid waste, and flood
control systems.  The Facilities area manages
and maintains all park buildings, the
Intergovernmental Center, Law Enforcement
Center, fire stations, and parking system.  The
Operations area is responsible for operating
and maintaining the City's parks and recreation
areas, streets, alleys, sidewalks and trails.  The
Transportation area is responsible for operating
and maintaining the mass transit system and
airport.

Core Services

Environmental Services
ü Provide clean and safe water in

sufficient quantity to meet the
community's daily and emergency
needs.

ü Conduct preventive, scheduled, and
emergency maintenance on the
City's water distribution and storage
system.

ü Prepare and disseminate the City
Consumer Confidence Report with
Public Information.

ü Conduct preventive, scheduled, and
emergency maintenance on the
City's stormwater collection and
flood control systems.

ü Ensure compliance with the State's
General National Pollution Discharge
Elimination System Stormwater
permit through the City's
Stormwater Pollution Prevention
Plan.

ü Treat wastewater and ensure NPDES
compliance for Mankato, North
Mankato, Eagle Lake, Lake
Washington, LeHillier, and Madison
Lake.

ü Conduct preventive, scheduled, and
emergency maintenance on City's
sanitary sewer collection system.

ü Manage the City's biosolids
program.

ü Manage significant industrial users
for permit compliance.

ü Laboratory testing for the
wastewater and water treatment
plant.

ü Manage water meter reading, sales,
maintenance, and delinquent
accounts.

ü Provide energy-tier compliance at
WWTP and WTP.

ü Locate public utilities for private and
public entities prior to construction
or maintenance requiring
excavation.

Transportation
ü Provide fixed-route, paratransit,

subscription, dial-a-ride, and event
service for the City's residents and
transit partners (North Mankato,
MRCI, and MSU).

ü Bus shelter placement, inspection,
and repair.

ü Solicit bus, bus shelter, and transit
bench advertising.



PUBLIC SERVICES  PUBLIC WORKS

ü Conduct preventive, scheduled, and
emergency maintenance for airport
infrastructure, including: runways,
taxiways, tarmac, lighting, green
spaces, and facilities.

ü Lease hangar space.
ü Manage the fixed-base operator at

Mankato Regional Airport.
ü Coordinate and manage air shows

with Civic Center.
ü Ensure compliance with all MNDOT

and FAA regulations.

Operations
ü Street, sidewalk, curb and gutter,

parking lot, and trail maintenance,
including: street sweeping, blading,
crack sealing, pothole patching, cold
patching, dump patching, block
patching, overlays, sealcoating,
sealing, centerline and crosswalk
painting, trash disposal, and
concrete repair.

ü Conduct preventive, scheduled, and
emergency maintenance for the
City's street lighting, traffic signals,
and signage.

ü Remove snow, salt and sand, and
remove ice as necessary from City
streets, alleys, sidewalks, trails and
parking lots.

ü Manage the City's Spring Clean-Up
to include appliance pickup,
electronics disposal, and refuse
disposal.

ü Conduct preventive, scheduled, and
emergency maintenance for the
City's park and recreation system,
including:  mowing, fertilizing,
trimming, sweeping, litter pickup,
graffiti removal, and snow and ice
removal.

ü Manage the City's urban forest.
Develop and maintain the City's tree
inventory.  Conduct tree inspections,

removal (including stumps),
trimming, and planting/ replanting.

ü Manage the City's tall grass and
weed ordinance.

ü Manage the City's vehicle and
equipment fleet.  Conduct vehicle
and equipment preventive,
scheduled, and emergency
maintenance.  Specify and order
vehicles and equipment.

Facilities
ü Conduct preventive, scheduled, and

emergency maintenance on Public
Works facilities, Intergovernmental
Center, Public Safety Center and
other Public Safety facilities.

ü Conduct preventive, scheduled, and
emergency maintenance on City
parking ramps and parking lots.

Secondary Services

Environmental Services
ü Environmental Services area does

not provide any secondary services.

Transportation
ü Midnight Express - provide bus

service from downtown to MSU on
the weekends.

Operations
ü Flood and maintain City's outdoor

skating rinks.
ü Maintain City's sliding hill.
ü Maintain and operate Tourtellotte

pool.
ü Design, construct, and maintain

landscaped areas and hanging plants
along boulevards, within the City
Center and throughout the park
system.
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ü Maintain and prepare City's baseball
and softball fields.

ü Manage City's deer hunting
program.

ü Hang and maintain holiday lights and
banners within the City Center.

ü Christmas tree disposal.
ü Construct and maintain wood-

chipped trails.
ü Community event support for

Council authorized in-kind or
reimbursed for providing picnic
tables, transportation/set-up of
North Mankato stage, and provide
traffic control equipment.

ü Free yard waste disposal at SMC
compost site.

ü Provide staffing at Elks Nature
Center (previously a livability
service).

ü Appliance pickup.
ü Spring Clean-Up.
ü Fall leaf pick-up.

Facilities
ü Facilities service area does not

provide any secondary services.

Livability Services
ü Public Works does not provide any

livability services.

INTERAGENCY OR COMMUNITY
PARTNERSHIPS

ü DNR - Work with DNR on water
appropriation.

ü Participate in research studies of
wastewater and biosolids for various

ü Blue Earth County - We serve as a
backup for leachate disposal if Blue
Earth County cannot land apply their
landfill leachate (not to be confused

with the leachate from the NSP RDF
leachate we take in on a regular
basis).

ü MPCA - Serve on advisory
committees/stakeholder groups for
the Blue Earth River Turbidity TMDL,
Minnesota River Turbidity TMDL,
Toxic Aquatic Life Uses, Water
Quality Trading and Non-
Degradation, state-wide mercury
TMDL.

ü Blue Earth County - Advise BEC
Household Hazardous Waste Facility
on the sewerability of various
chemicals that are brought in.  Also
provide this service to commercial
and industrial customers.

ü Various City Industries - Provide
technical assistance to industrial
discharges on managing their
pretreatment system or reducing
the strength of their wastewater.

ü City of North Mankato - Informal
agreement for emergency cross-
connections for water and sewer
needs.

ü MNDOT and Blue Earth County -
Share snowplowing with county and
state on various sections of roads.

ü Various Communities - Help smaller
cities with emergency main breaks,
rodding, and jetting.

ü North Mankato and St. Peter - Loan
out equipment in an emergency.

ü Various Businesses - Assist private
jetting companies with rodding,
jetting, and televising when their
equipment is stuck in a service line.

ü Various Contactors - Allow
contractors to purchase our valves,
etc. in an emergency situation.  Also,
provide pressure and flow testing for
private firms.

ü Blue Earth County - Share
stormwater operations and
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maintenance on Monks Ave.,
Stadium Rd., Third Ave., and Hwy 22.

ü MPCA - Assist by providing oversight
of industrial stormwater programs.

ü Schools - Provide facilities, fields,
and courts for ISD 77, MACS,
Bethany, and MSUM.

ü Youth Sports Organizations - Provide
facilities, fields, and courts for MAHA
hockey, MAGFA girls softball,
Peppers Softball, MAYBA boys
baseball, MAFA football, MA United
soccer, Mantas Dive Team, Lancers
Marching Band, VFW/Legion
baseball, and BMX Association.

ü Adult Sports Organizations - Provide
facilities, fields, and courts for the
Moondogs Baseball, Mankato Mets,
Cubs and Twins baseball, Rec
volleyball, Rec softball, and Curling
Club.

ü Service Groups - AM Exchange,
Rotary, Kiwanis, Lions Club and
Vietnam Vets Club provide park
sponsorship for the City.

ü Volunteer Organizations - Work with
various groups to maintain
landscapes and rain gardens for
Zonta, Twilight, ISJ Hospice, Master
Gardeners and Washington Park
Association.

ü Blue Earth County - Provide facilities
and share efforts with the Historical
Society, 4-H Club and county parks.

ü DNR - Maintain fishing piers and
trails for MN DNR trails and
waterways.

ü Various Corporations and
Organizations - Cooperate with CHS,
Dotson Company, Malda Farnham,
One Bright Star Association,
MDEWAKANTON Association, MN
Vikings/MSUM, Diversity Council,
Mankato Area Schools/Colleges,
Solstice/Historyfest, Pridefest and

Summit Center providing events
facilities, banners, memorials and
landscaping.

ü Assisted Living Facilities - Reduced
transit trip numbers using single
point scheduling with Primrose
Assisted Living Center, Altera
Sterling House.  Pathstone and
Laurel's Edge to be added in 2010.

ü VINE-Faith in Action and MNDOT -
Transit has worked on a project that
allows us to coordinate passenger
trips for people that are not able to
access our fixed route buses due to a
lack of service but at the same time
do not qualify as ADA paratransit
eligible.

ü Region 9 - Transit works in regional
transportation planning mainly
through the MATAPS but also
through a grant they were awarded
from DHS.

ü MATAPS - Actively involved to look
at the transportation network in the
greater Mankato area.  The partners
involved are Blue Earth County,
Nicollet County, LeSueur County,
North Mankato, MNDOT and Region
9 Development Commission.

ü Blue Earth County - Assists us with
seal coating in the summer months;
furnishing a chip seal machine,
rubber tire roller, and oil distributor,
complete with operators and crews.
We furnish one rubber tire roller, all
trucks, and traffic control to
complete the job.

ü Blue Earth County - Plow all county
roads within city limits.  In return,
we assist them in their sealcoat
operations by giving them our
rubber tire roller with an operator
for up to three weeks.

ü Blue Earth County - We share our
high-tech sign making machine.
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They help supply the high-vis paper
and their own aluminum blanks and
we supply the use of our equipment.

ü Blue Earth County - We provide
block patching for Blue Earth County
to include the use of our paver and
crew.  In the Spring, we furnish our
Mobil street sweeper to go to
surrounding towns and sweep
gutters and streets in Eagle Lake,
Good Thunder, Rapidan, and
St. Clair.

ü MNDOT - Streets acquires the winter
brine mix.

ü MNDOT - Lends the City their paint
machine from time to time. Usually
for a quick job done such as the
change over of one-way to two-way
on Pleasant St. and Van Brunt St.

ü MNDOT - Work with MNDOT trading
sign posts and blanks back and forth
as well as equipment.

ü MNDOT has a 10,000 gallon tank
farm on Hwy 14 where the City, Blue
Earth County and MNDOT share its
use for storage of CRS II patching oil.
A log is kept of the daily usage which
determines who purchases the next
load.  In return, we sweep all
surrounding MNDOT bridge decks.

ü MNDOT - Streets has block-patched
for MNDOT as far as Alden, New
Ulm, and Henderson.

ü North Mankato - Streets has
provided a paver with a crew to
block patch after a water main break
to the City of North Mankato.

ü North Mankato - Has allowed the
City the use of their screener the
past two years to re-screen our seal
coat rock so we can reuse it in our
pothole patcher.

ü Mankato Township - The City has a
snow removal agreement.

ü MNDOT - The City has a bridge
maintenance agreement with
MNDOT.

ü Blue Earth County - Provide facilities
at the airport for mass immunization
in the event of a pandemic outbreak
in the area.

ü Civil Air Patrol and the Experimental
Aircraft Association - Uses the
terminal conference room for their
monthly meetings.

ü Civil Air Patrol - Uses the airport
facilities for their annual
encampment the third week of July.

ü Lime Township - Agreement to use
the airport terminal conference
room for monthly meetings and also
the terminal commons area for Lime
Township Elections.

FY 2009 ACCOMPLISHMENTS

ü Managed and participated in the
construction of $2,000,000 Riverfront
Park amphitheater project.

ü Managed and constructed replica
pergola and upgraded Rock Garden in
Sibley Park with $100,000 donation.

ü Completed $12,000,000 Runway 15/33
runway extension.

ü Secured $197,000 in additional state
funding to purchase airport snow
removal equipment and a self-service
fuel island.

ü $1,400,000 Runway 4/22 overlay and
lighting project completed using
stimulus funds and federal grants.

ü Completed $37,000,000, four-year
water treatment plant upgrade project-
-reduced reliance on Mt. Simon aquifer
and has complete emergency backup.

ü Increased seal coat by  over 400%.
ü Increased crack sealing by 250%.
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ü Completed $1,200,000 Madison Lake
sanitary sewer forcemain project.

ü Completed Phase I - Community
Athletic Fields--rebid saving over
$250,000.

ü Secured $700,000 in stimulus funds to
purchase two new buses for mass
transit--saved over $200,000.

ü Implemented a new paratransit model
using small vehicles to reduce carbon
footprint, maintenance costs, and fuel
costs.

ü Implemented energy conservation
techniques reducing the energy costs in
many Public Works facilities by over
50%.

ü Acquired $200,000 in additional funding
for new fare boxes for mass transit.

ü Overall increase in transit ridership.
ü Expanded Route 1, supporting MSU at

no cost to the City of Mankato.
ü Assumed facility management

maintenance of the LEC, IGC, and fire
stations.

ü Implemented new asset management
software saving City $50,000 in upgrade
costs, added needed computerized
work order system.

ü Completed a multi-year radio telemetry
connection between the WTP and
reservoirs and wells, reducing operating
costs and improving system reliability.

ü Completed sampling regime at WTP for
Stage 2 (DBP) disinfection byproduct
rule.

ü Converted Well #5 to a monitoring well
establishing the Mt. Simon Well
Monitoring Partnership.

ü Used reclaimed (Title 22) water for
Riverfront Park irrigation--first in the
state.

ü Replumbed WWTP to use reclaimed
water as process water, saving 10
million gallons of treated water per
year.

ü Reestablished valve turning program
reducing system failures.

ü Established phosphorus trading with
nine external customers.

ü MPCA approved transfer of Madison
Lake's phosphorus limits to the City's
NPDES permit.

ü Authored new land disturbance
ordinance and permit reducing illicit
discharges to surface waters.

ü Completed NPDES permit renewal.
ü Completed external audit of National

Biosolids Program--will be first certified
in state.

ü Renovated Curling Club building for
ADA compliance, converted facility for
year-round use allowing lease space for
Moondogs.

ü Upgraded Frisbee golf course at LOM
using volunteer labor.

ü Established partnership with Lincoln
Park Association to maintain
landscaped areas.

ü Established partnership with Dotson to
maintain landscaped areas in Riverfront
Park.

ü Maintained over 100,000 s.f. of
landscaped areas in City.

ü Implemented fee for tall grass and
weed nuisance abatement.

ü Planted or removed and replanted
boulevard trees.

ü Partnered with other departments to
redesign and reconstruct the North
Sibley Park parking lot and road.

ü Reduced overtime in Street
maintenance budget by over 90%.

ü Worked in conjunction with Public
Safety to prevent surface water
contamination from a diesel spill.
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FY 2010 STRATEGIC INITIATIVES

Ø Continue to work with Mankato Family
YMCA on pool operations.

Ø Continue to maintain landscaped areas,
but in a sustainable approach, and
utilize volunteers.

Ø Develop a financial strategy to improve
the City's overall street pavement
condition index through sustainability.

Ø Reengineer the City's water quality and
conservation plan to include

groundwater, natural surface water,
and man-made surface water sources.

Ø Investigate the cost benefit and
feasibility of sustainable design for all
City infrastructure projects.

Ø Utilize volunteers to reduce budget
impacts to the community while
continuing to provide secondary
services.

Ø Start to transition and collaborate the
department in the MNDOT facility.

Ø Develop a plan that reduces mowed
areas by 10%.

FY 2010 SERVICE LEVEL CHANGES

Ø Some positions vacated in 2008 and 2009 will not be filled; resulting in a net loss of 9 personnel
or 10% of the Public Works employee force in 2010.   Department will create pool crews with
full-time and part-time employees and prioritize work orders. Service Level Impact:  Response
time for all Public Works related services will increase with priority given to emergency services.

Ø Airport operations developed a mowing plan where only key areas are kept at a 4-inch height.
All other areas will be allowed to grow to 8 inches.  Current standard is four inches for the entire
airfield. Service Level Impact:  This will have an aesthetic impact at the airport.

Ø Airport snow plowing operations are being modified to include three stages for plowing.  Stage
One areas, which includes the runway and taxiways, will be plowed through an entire snow
event when more than one-inch of accumulation occurs.  Stage Two areas will be plowed when
all Stage One areas have been plowed and Stage Three areas will be done when the snow event
has ceased.  Current standard is to continuously keep the all areas plowed during a snow event
with priority given to the runway and taxiways. Service Level Impact:  Pilots will not have
immediate access to their hangars during snow events and will need to request service if the
plowing operations have not reached Stage Three.

Ø Inventory all landscaping areas and transition areas to sustainable perennial plantings.  Current
standard is that most landscaped areas contain some amount of annual plantings.  Annual
plantings will be contained to Sibley Park and the Downtown Core area.  Hanging baskets will be
reduced by 50%.  There will be an increase in annual potted plantings in the City Center;
however, this will only occur if there is are businesses/groups/individuals that adopt the
planter(s).  A planting plan will be finalized by the end of FY 2009. Service Level Impact:
Landscaping elements will continue; however, the use of annuals will be constricted to Sibley
Park and the Downtown Core unless there are volunteers that area willing to maintain the
annuals.

Ø Reduce banner changeouts to once per year for the holiday season--otherwise require
organizations requesting banners to pay for the banner changeout service.  Current standard is
to replace banners on approximately a monthly basis for organizations that have provided
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banners to the City.  The standard banner will be the City Center Banner. Service Level Impact:
Shifts the financial burden for erecting banners to the requesting agency.

Ø Identify low impact areas and reduce city-wide mowing operations by 10%.  Current standard is
to mow all City property on a rotating schedule.  A mowing operations plan will be completed by
end of FY 2009. Service Level Impact:  There will be the appearance that some areas are not
being maintained.

Ø Reduce operating hours by 33% at Tourtellotte Pool--new hours are to be Noon - 6 PM.  The
pool is currently open from Noon until 9 PM. Service Level Impact:  Reduced pool hours for
patrons.

Ø Eliminate the school district's contract and use interns and/or volunteers to staff the Elk's
Nature Center.  The City currently has a contract with the school district to provide year-round
programming. Service Level Impact:  Programming may only be provided in the summer and
program consistency will diminish.

Ø Reduce crosswalk painting to major arterials and school areas only.
Ø Implement a new, more frequent snow emergency policy that includes small consecutive events

that produce more than three inches of accumulation. Service Level Impact:  More frequent
inconvenience for residents who will need to remove their vehicles from City streets to allow for
more efficient plowing operations.

Ø Implement a new snow removal plan that focuses on main arterials and collectors until the
snow event has ceased--residential plowing will commence after the snow event. All streets are
now plowed during the snow event. Service Level Impact:  Residential streets will not always be
plowed for the early morning commute and will have more buildup than previously
experienced.

Ø Reduce salt usage by 25% and replace with sand.  Sand will provide traction, but won't allow
packed snow and ice to melt as quickly from the surface.  Currently the City uses 100% salt for
most applications. Service Level Impact:  Less exposed pavement and dirtier streets as sand
usage increases.

Ø Salt usage in residential areas will be limited to safety needs only. Service Level Impact:  Less
bare pavement on residential streets; slower traffic speeds.

Ø The following hills will be closed during major snow events:  Parkway Avenue, Monks Avenue,
Warren Street, and Stadium Road.  One lane in either direction will be cleared on all other major
hills until the snow event has ended. Service Level Impact:  Inconvenience; residents will need
to find alternate routes to transport to and from the hilltop area.

Ø Only salt and sand trucks will be dispatched during small snow events (less than 1.5" of expected
accumulation).  Plow trucks will be dispatched after the snow event has ended. Service Level
Impact:  More accumulation on the streets resulting in slower traffic speeds.

Ø Leaf pickup will be reduced from a six-week period to a four-week period.  SMC's compost site is
available for free disposal for all other times. Service Level Impact:  Convenience for residents

Ø Appliance pickup will no longer be a free service. Service Level Impact:  It will cost residents
$12/appliance for pickup; but it will allow the City to schedule more pickup service.

Ø A reduced street sweeping plan will be implemented for residential areas focusing on the spring
and fall--key areas (arterials & downtown) will continue to receive the same service.  Currently
streets are swept on a more frequent basis. Service Level Impact:  Aesthetics, more dirt will
tend to build up on the streets.
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Ø Eliminate water shutoffs for delinquent accounts except by request of the property owner--
delinquent amount will be assessed on property taxes. Service Level Impact:  Delinquent
accounts will not need to wait for City personnel to turn water back on after accounts have been
paid in full.  Redistribution of personnel time for other services.

Ø Change vehicle and equipment depreciation to a monthly rate versus the current mileage or
hourly based system. Service Level Impact:  Department directors will have consistent
information to better manage the replacement periods on the vehicle and equipment inventory
reducing overall capital costs.

Ø

FINANCIAL HIGHLIGHTS

ü Park Administration Superintendent retires in 2009; the position will not be filled, but request
for $20,000 in consultant fees--total estimated savings is $75,000.

ü The Public Works Administrative Coordinator position will be transferred to Human Resources.
This position will provide OSHA compliance, department safety planning, etc.

ü The Water Treatment Plant Operator's position identified and budgeted in 2009 will be left
unfilled in 2010--estimated savings is $50,000.

ü Transit Foreperson will retire at the end of 2009; the position will be replaced with two part-
time personnel--estimated savings $20,000; department will assume some administrative
responsibilities from Central Services.

ü Transit restructuring for early morning operations will result in an estimated $10,000 annual
savings.

ü Two vacated infrastructure positions will not be filled externally in 2010--work load will be
shifted using pool crews and additional part-time employees--estimated savings $100,000.

ü Wastewater Treatment Plant maintenance position vacated in 2009 will be filled temporarily
with a part-time employee--estimated savings $30,000.

ü Street DPW-A position will retire midyear in 2010 and not be replaced--estimated savings
$30,000.

ü Hire three 2/3-time personnel as pool workers to supplement Public Works operations--funds
were included in 2009 budget but not utilized.

ü Office supply budgets across Public Works have been reduced by $3,600.
ü Training, conference and travel budgets have been reduced across Public Works by $19,560.
ü Consolidate the Public Works Department in the MNDOT Headquarters building--savings

unknown.
ü Restructure the snow plowing budget with more realistic equipment and personnel costs from

Streets, Parks and Infrastructure--redistributes funds with no increase in total budget numbers;
developed new snow plowing plan with estimated 10% savings to snow plowing budget.

ü Estimated energy cost increase of 6.5% for 2010.
ü Increase revenue streams at the LOM campground by utilizing a web-based reservation system

and increased rates at market rates--potential increase of $4,000 in revenue.
ü Establish user-fees for Franklin Rogers Field ($40-$200 per event).
ü Reduce mowing costs 10% by establishing more natural areas and decreased mowing frequency

for both Parks and Airport funds.
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ü Use an intern and/or volunteers to develop programs at the Rasmussen Nature Center--
approximate savings $30,000.

ü Pass appliance recycling costs to residents--$12/appliance with an approximate annual savings
of $11,000.

ü Use shift and seasonal labor for Spring Cleanup--approximate savings $5,000.
ü Use City forces to trim and remove trees and remove stumps versus using a contract--estimated

net savings $65,000 per year using a 2008-basis.
ü Reduce hours at Tourtellotte Park (Noon - 6 PM)--approximate savings $30,000.
ü Purchased two 700-class buses with stimulus funds resulting in approximately $170,000 savings

from the transit fund in 2010.
ü Redesigned the Central Garage depreciation fund using monthly depreciation.
ü Conduct federally mandated levee recertification study which will cost the City approximately

$500,000 from the stormwater fund.
ü $6,500,000 transit relocation project added to state improvement plan--eligible for 80%

federal/state funding.
ü Conduct state mandated wellhead protection plan will cost the City approximately $250,000.

CAPITAL HIGHLIGHTS

ü Renovate the MNDOT District Headquarters facility for code compliance and department
mission compatibility--project to be completed in three phases; estimated $600,000 central
garage fund the first year for a new roof with remainder split between five other funds.

ü Construct a new transit facility at the MNDOT site; City is responsible for $100,000 in design fees
and 20% of $6,500,000 from transit fund; federal portion is $5,200,000.

ü Secure a private partner to construct a commercial hangar at the Mankato Regional Airport--
estimated cost is $700,000 airport capital fund and $700,000 private share; potential exists for
50% state funding.

ü General improvements to Thomas Park outdoor ice rink--estimated $25,000.  Covered rink
project is delayed until 2012.  If MAYHA raises donations for 50% of project cost there may be a
request to advance the project timeline.

ü Complete Phase II of the Community Athletic Fields complex--Estimated $800,000 charter
bonds.

ü Complete Phase II of the Riverfront Park Amphitheater--estimated $250,000 project will move
forward when donations are secured.

ü Construct a special needs neighborhood park at the Community Athletic Fields complex--
estimated $35,000 general fund and $37,000 donation.

ü Construct a disposal station at the WWTP--estimated $100,000 wastewater fund.
ü Sibley Park Playground upgrade-30,000
ü Southview Playground upgrade 30,000-delayed
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Capital Outlay

Capital Outlay Item Quantity
Unit

Price
Extended

Price
50,00050,00012010 Overlays MF
50,00050,00012010 Overlays MF
25,00025,0001Aeration blower rebuild
25,5008,5003Aeration tank diffuser replacement
9,0009,0001Autoclave

10,00010,0001Barscreen grinder scheduled teeth replacement
40,00040,0001Biosolids spreader  MF
3,0003,0001BOD Meter and probe

344,000344,0001Class 700 Bus Purchase - Gillig
1,400,0001,400,0001Commercial Hangar Project (2010 CIP)

150,000150,0001Disposal Station per CIP
15,00015,0001Dolph Booster # 2 refurbish
6,6896,6891Floor cleaning machine

16,0008,0002Main lift pump VFD replacement (1 replaced in 2009)
4,5004,5001New shop bench, tool chest, shelves, bins, etc

350,000350,0001New Unit - Class 700 Gillig Bus (Replace Unit 839)          Transit
350,000350,0001New Unit - Class 700 Gillig Bus (Replace Unit 841)          Transit
23,00023,0001New Unit - One Hauler Truck (Toro)                          Parks

350,000350,0001New Unit - Storm Water Jetter Vac Truck                     Storm Water
25,00025,0001ORP control for WRF and dechlorination basins JRB
25,00025,0001Outdoor Rink Imp per CIP (Thomas Rink coverall)- cut $125 per CM - cut $100 K
50,00050,0001Pedestrian Activated Crosswalks
20,00020,0001Push camera MF
22,20022,2001Refurbish WHF press # 1 plate shifter
10,0005,0002Replace existing 20 hp motors with 25 hp premium efficency motors (2 of 4)
26,00026,0001Replace Unit 4050 - Public Works Pickup (1/2 ton 4x4)       Utilities
23,50023,5001Replace Unit 4350 - Public Works Pickup (1/2 ton 4x2)       Utilities
31,00031,0001Replace Unit 44 - Police Squad Car                          Police
28,00028,0001Replace Unit 4540 - Public Works Pickup (1 ton 4x4)         Streets
28,00028,0001Replace Unit 4541 - Public Works Pickup (1 ton 4x4)         Parks
80,00080,0001Replace Unit 5060 - Public Works Pickup (2 1/2 ton)         Utilities
40,00040,0001Replace Unit 516 - Public Works Kubota Tractor              Parks

215,000215,0001Replace Unit 5171 - Public Works Dump Truck                 Streets
22,00022,0001Replace Unit 550 - Public Works Ransome Mower               Parks
22,00022,0001Replace Unit 551 - Public Works Ransome Mower               Parks
90,00090,0001Replace Unit 5764 - Public Works Boom Truck (F - 600)       Streets

150,000150,0001Replace Unit 6104 - Public Works Case Tractor (721)         Streets
23,50023,5001Replace Unit 711 - Engineering Pickup (1/2 ton 4x2)         Engineering
28,00028,0001Replace Unit 918 - Public Works Pickup (1 ton)              Fire
30,00030,0001Sibley Park Improvements per CIP / CM

001Southview Playground Replacement $30,000 UNFUNDED
50,00050,0001SPB press room exhaust reconfiguration and AHU improvements

300,000300,0001Terminal Building Upgrade (2010 CIP)
4,0004,0001Thermal Imaging, WTP,WHF,Wells, Boosters, Flood stations

7007001Water bath
28,00028,0001Well # 12 Refurbish
1,5001,5001Well # 13 door/hardware replacement
5,0005,0001West Mkto Res Pump/valves/piping engineering

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS

4,600,089Department Total

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS

Equipment

Vehicle # Description
Home 
Dept

Dept 
%

Transfer 
Maint.

Transfer 
Deprec.

Transfer 
Gas & Oil

Transfer 
Labor

Vehicle 
Total

100 1,092 657 924 0 2,67348 1995 WHITE TOYOTA 2 DOOR SEDAN 49800
100 2,363 0 916 0 3,27980 1992 ORANGE ROSCO RB - 38 43120
100 1,497 5,856 332 0 7,68581 1995 GREEN JOHN DEERE F 932 45202
100 1,000 3,396 100 1,000 5,49682 2003 WHITE CHEVROLET 3/4 TON 4X4 CAB 43400
100 500 5,328 100 1,000 6,92883 2006 GREEN JOHN DEERE 1600 TURBO WAM 43400
100 4,491 0 996 0 5,48784 1982 RED TORO 30780 45128
100 0 2,820 100 500 3,42085 1982 YELLOW FWD FA44-5498 43400
100 3,000 720 0 1,000 4,72088 1980 YELLOW OSHKOSH M1000 43400
100 100 4,092 100 500 4,79289 2006 WHITE BOBCAT S250 43400
100 2,000 0 100 1,000 3,10090 1984 YELLOW FWD RB495481K 43400
100 0 3,108 0 500 3,60891 1991 ORANGE OSHKOSH HB-2518 43400
100 4,000 2,976 100 1,000 8,07692 1992 ORANGE OSHKOSH HB-2518 BROOM 43400
100 1,000 0 100 1,000 2,10096 1996 BLUE FORD 9030 BIDRC 43400
100 5,614 5,652 1,758 0 13,024107 1998 YELLOW JOHN DEERE 410E 49550
100 11,670 0 2,988 0 14,658110 1995 ORANGE JOHN DEERE 672B 43120
100 4,206 432 512 0 5,150114 1994 YELLOW INGERSOLL DD22 43119
100 2,807 2,616 341 0 5,764126 1989 TAN FERGUSON SP912 43119
100 3,244 0 424 0 3,668128 1988 TAN CATERPILLA PR75 43119
100 4,123 7,332 770 0 12,225132 1970 RED FWD SNOW GO 43125
100 4,428 8,652 1,649 0 14,729135 1995 YELLOW SNO GO MP - 3D 43125
100 9,336 0 1,328 0 10,664136 1990 YELLOW BLAW KNOX PF - 150 PAVER 43119
100 0 1,176 0 0 1,176140 1996 BLACK CIMLINE 2256ALKET 43120
100 701 0 236 0 937158 1975 YELLOW DYNAPAC CC-21A 43119
100 0 4,500 0 0 4,500202 2006 GREEN GREEN MACHINE 525HS 49836
100 620 0 350 0 970306 1996 RED FORD E 250 45202
100 3,898 1,308 2,065 0 7,271318 1998 CREAM INGERSOLL RAND P185WJD 43120
100 1,225 1,860 985 0 4,070319 1997 CREAM INGERSOLL RAND P375WCH 49430
100 190 2,340 77 0 2,607320 1988 YELLOW KOMATSU WA 30 49430
100 1,105 0 307 0 1,412341 1978 SIMCO 2400 SKI 49430
100 1,476 3,444 413 0 5,333407 1994 BLUE FORD 545D 49492
100 1,918 0 247 0 2,165412 1997 RED SEWERODER HS38 49493
100 696 0 968 0 1,664414 1983 WHITE GMC TRUCK 49493
100 20,270 2,643 4,940 0 27,853416 1998 RED FORD LT-8501 49493
100 967 1,200 128 0 2,295434 2000 GRAY CLUB CAR CARRYALL 2 49492
100 1,422 0 576 0 1,998513 1991 BLACK/WH BOBCAT 753 45204
100 3,690 0 885 0 4,575516 1996 ORANGE KUBOTA L4200GSTC 45202
100 3,690 0 885 0 4,575517 1997 ORANGE KUBOTA L4200GSTCA 45202
100 738 4,188 207 0 5,133528 1994 YELLOW FORD 545D-DD5PW 45204
100 3,388 0 1,070 0 4,458551 1998 GREEN RANSOME 946703 45202
100 4,491 0 996 0 5,487557 1995 RED TORO 30789 45202
100 2,994 232 664 0 3,890587 1993 GREEN JOHN DEERE F932 45202
100 1,934 0 256 0 2,190590 1998 GREEN JOHN DEERE GATOR 45204
100 1,934 0 256 0 2,190593 1997 GREEN JOHN DEERE GATOR 45204
100 214 1,392 128 0 1,734595 1974 VERMEER TS-44A 45204
100 2,295 0 1,254 0 3,549597 1979 YELLOW VERMEER 1560 45204
100 3,150 0 2,064 10,550 15,764816 1987 BLUE/WHI ORION 02.501 49806
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100 5,000 0 2,000 5,000 12,000817 1998 WHITE FORD E40 VAN/BUS 49810
100 10,500 17,364 10,048 12,600 50,512818 2000 BLUE/WHT ORION II 02.501 BUS 49806
100 4,725 17,364 13,230 7,035 42,354819 2000 BLUE/WHT ORION II 02.501 BUS 49806
100 3,150 9,996 7,475 4,200 24,821820 2004 WHITE FREIGHTLINER ELDORADO BUS 49805
100 3,300 9,996 12,000 6,675 31,971821 2004 WHITE FREIGHTLINER ELDORADO BUS 49805
100 2,100 9,516 16,802 5,250 33,668822 2005 WHITE FREIGHTLINER ELDORADO 270 49805
100 3,675 9,516 15,912 2,625 31,728823 2005 WHITE FREIGHTLINER ELDORADO 270 49805
100 3,150 9,516 14,355 11,000 38,021824 2005 WHITE FREIGHTLINER ELDORADO 270 49805
100 6,535 9,292 16,335 12,600 44,762836 1994 BLUE/WHI FLXIBLE 35102-4T 49810
100 0 9,292 0 0 9,292838 1994 BLUE/WHI FLXIBLE 35102-4T 49805
100 10,000 9,292 13,500 10,000 42,792839 1994 BLUE/WHI FLXIBLE 35102-4T 49805
100 3,675 9,732 2,750 5,275 21,432841 1994 BLUE/WHI FLXIBLE 40102-4T 49809
100 1,500 9,732 4,000 3,000 18,232845 1994 BLUE/WHI FLXIBLE 40102-4T 49808
100 5,528 14,844 13,800 8,000 42,172846 2006 WHITE BLUE BIRD L4 RE 3504C 49809
100 9,750 14,820 10,000 12,000 46,570847 2006 WHITE BLUE BIRD L4 RE 3504C 49807
100 4,500 18,756 17,275 7,000 47,531848 2007 WHITE BLUE BIRD L4 RE 49805
100 2,500 0 10,000 3,000 15,500850 2009 WHITE GILLIG G27D102N4 49807
100 2,800 0 1,640 0 4,440912 1998 RED CHEVROLET SUBURBAN 45128
100 264 0 88 0 352998 BLUE/WHI TENNANT 240 49951
100 1,200 0 875 0 2,0751029 2003 WHITE FORD CROWN VICTORIA 49550
100 100 0 100 500 7001090 1984 GOLD SNOW GO KLAVER TU3 43400
100 1,031 0 500 0 1,5311132 1970 RED SNOW GO FWD 43125
100 1,088 0 0 0 1,0881414 1984 WHITE CVES TV SEAL 49493
100 4,650 2,796 2,625 0 10,0712007 2007 RED FORD E 350 SUPER VAN 49452
100 2,000 0 1,000 1,000 4,0002031 2005 WHITE FORD CROWN VICTORIA 43400
100 1,000 0 1,000 1,000 3,0002032 2005 WHITE FORD CROWN VICTORIA 43400
100 1,440 0 1,050 0 2,4902033 2005 WHITE FORD CROWN VICTORIA 49950
100 1,440 0 1,050 0 2,4902034 2005 WHITE FORD CROWN VICTORIA 49950
100 1,440 0 1,050 0 2,4902035 2005 WHITE FORD CROWN VICTORIA 45206
100 1,440 912 1,050 0 3,4022043 2006 WHITE FORD CROWN VICTORIA 49950
100 2,470 432 2,090 0 4,9922092 2001 BLUE FORD TAURUS 49806
100 1,300 2,508 1,100 0 4,9082408 2009 RED FORD FOCUS 49950
100 1,600 2,640 1,050 0 5,2902908 2008 BLUE FORD EXCAPE 49950
100 450 0 0 0 4503001 2001 ORANGE DOT SIGN MESSAGE TRAILER 42601
100 450 0 0 0 4503002 2001 ORANGE DOT SIGN MESSAGE TRAILER 42601
100 100 0 0 100 2003003 2002 BLACK TOMAHAWK TRAILER 49493
100 0 924 0 0 9243109 2010 BLACK FELLING 14FT TRAILER 43120
100 100 0 0 0 1003195 1969 BLACK SEARS TRAILER 43120
100 100 0 0 100 2003196 1985 BLACK MIXER TRAILER 400 49550
100 200 0 0 100 3003198 1991 TOWMASTER T40T BLACK TILT 43119
100 250 0 0 0 2503199 1980 INTER RLFBT RED/RAMP 43120
100 15 528 133 0 6763301 2002 RED/BLK LINCOLN WELDER RANGER 250 49430
100 100 0 0 100 2003302 2003 BLACK TRAILER PRESSURE WASHER 49430
100 294 3,960 119 0 4,3733394 1997 BLACK J.D.POWER ENGIN HT150 49550
100 500 0 0 100 6003395 2005 RED WITZCO TRAILER 35 T CHALLENGER 49430
100 100 0 0 100 2003397 1999 TOWMASTER C-10 TRAILER 49430
100 100 0 0 100 2003399 1991 TRAILER MAINBREAK 49430
100 100 0 0 0 1003499 1986 HOMEMADE FORMS TRAILER 49493
100 0 0 100 0 1003509 2008 WHITE FINN T60 SEEDER T60T 45202
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100 200 0 0 0 2003688 2008 BLACK FELLING TRAILER FT-12EG00045 45202
100 400 0 0 0 4003689 2007 BLACK 24'FELLING 2' DOVETAIL TRL 45206
100 200 0 0 0 2003690 1998 STARLITE TRAILER 45202
100 200 0 0 0 2003691 1999 RED HOMEMADE WATER TRAILER 45202
100 200 0 0 0 2003692 1995 HAULIN 4800 45202
100 200 0 0 0 2003693 1996 STARLITE FLATBED TRAILER 45202
100 200 0 0 0 2003694 2007 BLACK FELLING TRAILER 45206
100 200 0 0 0 2003695 1978 HOMEMADE 20X7 LOW BED 45202
100 200 0 0 0 2003696 1992 STARLITE 83-165 FLAT BED 45202
100 200 0 0 0 2003697 1992 STARLITE 83-165 FLAT BED 45202
100 735 0 298 0 1,0333996 2007 RED HONDA EU2000I 49430
100 735 0 298 0 1,0333997 2007 RED HONDA EU2000I 49430
100 500 0 0 0 5003998 2000 ORANGE GENERATOR D105F*J4/D88F*J 49480
100 100 0 0 100 2003999 1989 HOMEMADE SKID LOADER TRL 49550
100 2,880 2,640 2,000 0 7,5204022 2004 RED DODGE RAM -250 45206
100 2,640 2,964 2,280 0 7,8844023 2005 RED CHEVROLET 1500 1/2 T 4X4 43120
100 2,880 2,736 2,000 0 7,6164024 2005 RED CHEVROLET 2500 3/4 4X4 45206
100 2,880 4,560 2,000 0 9,4404025 2005 RED CHEVROLET 3/4 TON 4X4 45202
100 2,320 4,008 1,880 0 8,2084026 2005 RED CHEVROLET 2500 3/4 4X2 45204
100 1,540 2,664 1,330 0 5,5344027 2005 RED CHEVROLET SILVERADO 4X4 49442
100 4,400 1,704 3,800 0 9,9044028 2007 RED FORD 4X4 SUPER CAB 45206
100 3,080 0 2,660 0 5,7404050 1996 BLUE DODGE RAM 49493
100 3,080 0 2,660 0 5,7404092 2000 RED CHEVROLET EXTEND CAB 4X4 43120
100 3,520 0 3,040 0 6,5604093 2004 RED CHEVROLET EXTEND CAB 4X4 45204
100 5,040 0 3,500 0 8,5404109 2000 RED FORD F 250 4X4 49430
100 4,320 4,092 3,000 0 11,4124123 2004 RED DODGE RAM-250 45206
100 10,800 3,696 7,500 0 21,9964182 2008 RED CHEVROLET SILVERADO 43120
100 2,160 0 1,500 0 3,6604186 1992 RED FORD F 250 4X4 43120
100 8,610 3,588 7,980 0 20,1784310 2001 RED FORD F-350 49430
100 6,150 3,012 5,700 0 14,8624313 2007 RED FORD F-350 49493
100 5,040 3,516 3,500 0 12,0564315 2006 RED FORD F-250 SUPER CAB 49493
100 1,230 0 1,050 0 2,2804350 1996 RED CHEVROLET 1/2 TON 49442
100 5,040 3,756 3,500 0 12,2964358 2001 RED DODGE 3/4 TON 4X4 49492
100 1,760 3,528 1,520 0 6,8084402 1999 RED FORD F-150 4X4 49493
100 3,600 5,460 2,500 0 11,5604403 2004 RED DODGE RAM-250 49492
100 1,848 1,968 1,596 0 5,4124411 2004 RED FORD F-150 HERITAGE 49800
100 1,640 0 1,400 0 3,0404430 1993 RED CHEVROLET 1/2 TON EX-CAB 49492
100 2,640 0 2,280 0 4,9204500 2001 RED CHEVROLET 4X4 EXTEND CAB 49950
100 1,440 0 1,000 0 2,4404502 1997 RED FORD F 250 4X4 45204
100 2,200 3,528 1,900 0 7,6284510 2008 RED CHEVROLET SILVERADO 49550
100 2,880 0 2,000 0 4,8804530 1995 RED CHEVROLET 3/4 TON 45202
100 3,520 816 3,040 0 7,3764531 2004 RED CHEVROLET EXTEND CAB 4X4 45204
100 6,150 0 5,700 0 11,8504540 1996 RED CHEVROLET 1 TON 4X4 43120
100 7,380 0 6,840 0 14,2204541 1996 RED CHEVROLET 1 TON 4X4 45202
100 3,520 3,420 3,040 0 9,9804810 2004 RED FORD F-150 HERITAGE 49480
100 3,690 6,696 3,420 0 13,8064909 2009 RED GMC SIERRA 4WD EXTC 49951
100 4,920 0 4,560 0 9,4804928 1996 RED FORD F 350 45202
100 2,616 8,256 1,152 0 12,0245010 1999 WHITE FREIGHTLINER CENTURY 49430
100 4,360 5,004 2,060 0 11,4245011 1990 RED FORD LS8000 43120
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100 4,920 3,792 4,560 0 13,2725012 2008 RED FORD F-350 49430
100 3,000 516 1,596 0 5,1125013 1981 RED FORD VJ24889 43125
100 6,240 4,548 2,120 0 12,9085038 2008 RED FORD F-450 43120
100 5,000 0 2,660 0 7,6605060 1991 RED FORD F-700 49550
100 7,800 5,004 2,650 0 15,4545061 2000 RED FORD F-450 4X2 43120
100 3,240 0 1,980 0 5,2205068 1997 RED FORD F 350 42601
100 4,320 1,368 2,640 0 8,3285069 1997 RED FORD F 350 45202
100 15,260 0 6,720 0 21,9805123 1990 RED FORD LT8000 49430
100 15,260 0 6,720 0 21,9805124 1990 RED FORD LT8000 49430
100 7,800 5,580 2,650 0 16,0305135 1999 RED FORD F-450 45128
100 6,240 6,360 2,120 0 14,7205151 1999 RED FORD F-450 4X4 43120
100 6,240 5,892 2,120 0 14,2525152 1999 RED FORD F-450 4X4 43120
100 5,450 0 2,575 0 8,0255171 1987 RED FORD 162 CHASSI 45204
100 2,180 0 1,030 0 3,2105172 1987 RED FORD 162 CHASSI 49480
100 7,630 0 3,605 0 11,2355173 1987 RED FORD 162 CHASSI 43125
100 6,540 14,760 3,090 0 24,3905176 2005 RED INTERNATIONAL 7400 43120
100 6,540 14,580 3,090 0 24,2105177 2004 RED INTERNATIONAL 7400 SFA 4X2 43120
100 10,900 9,204 5,150 0 25,2545178 1997 RED FORD 2 1/2 TON DIESE 43120
100 8,720 8,928 4,120 0 21,7685179 1999 RED STERLING L8511 43120
100 8,720 9,312 4,120 0 22,1525180 1999 RED STERLING L8511 43125
100 10,900 7,476 5,150 0 23,5265181 2001 RED STERLING L 8500 43125
100 20,710 13,608 9,120 0 43,4385182 2003 RED INTERNATIONAL 7600SFA 43125
100 21,800 13,812 9,600 0 45,2125183 2003 RED INTERNATIONAL 7600 SFA 43125
100 21,800 13,248 9,600 0 44,6485184 2003 RED INTERNATIONAL 7600SFA 43125
100 20,710 12,732 9,120 0 42,5625185 2003 RED INTERNATIONAL 7600 SFA 43125
100 21,800 18,324 9,600 0 49,7245186 2007 RED MACK CV713 DUMP 43125
100 7,800 0 2,650 0 10,4505349 1990 RED FORD F-350 49492
100 10,920 0 3,710 0 14,6305409 2009 RED FORD F-450 4X4 49493
100 5,400 0 3,300 0 8,7005415 1997 RED FORD F 350 49430
100 1,740 0 2,070 0 3,8105417 1981 RED GMC TJ9C064 49480
100 312 0 106 0 4185421 1990 RED FORD F-350 49493
100 4,370 0 2,805 0 7,1755508 1989 RED FORD F800 45204
100 6,240 4,728 2,120 0 13,0885533 2000 RED FORD F-450 CREW CAB 45202
100 8,720 0 4,120 0 12,8405534 1994 RED INTERNATIONAL 2554 4X2 45204
100 3,240 0 1,980 0 5,2205536 1997 RED FORD F 350 45204
100 3,240 0 1,980 0 5,2205537 1997 RED FORD F 350 45204
100 6,240 3,048 2,120 0 11,4085539 2005 RED FORD F 450 2X4 49550
100 5,681 0 3,647 0 9,3285764 1989 RED FORD F600 42601
100 10,623 6,924 3,045 0 20,5926014 2005 YELLOW JOHN DEERE EXCAVATOR 49430
100 3,308 10,584 2,213 0 16,1056015 2005 ORANGE CASE 850K-2 LLGP 49430
100 5,333 4,032 825 0 10,1906018 2008 WHITE OLD DOMINION SCL800TM 43120
100 5,333 0 825 0 6,1586019 2001 WHITE OLD DOMINION SCL800TM 43120
100 24,950 10,632 3,185 0 38,7676020 2002 WHITE ELGIN WHIRLWIND 43120
100 19,960 11,628 2,548 0 34,1366021 2004 WHITE ELGIN PELICAN SWEEPER 43120
100 37,425 18,504 4,778 0 60,7076022 2007 WHITE ELGIN ROAD WIZARD 43120
100 24,950 13,956 7,005 0 45,9116031 2004 WHITE FREIGHTLINER FC 80 WILDCAT 43120
100 21,399 9,360 9,086 0 39,8456103 2002 GOLD CASE 721C 43120
100 13,757 0 5,841 0 19,5986104 1997 GOLD CASE 721-B 43120
100 12,228 0 5,192 0 17,4206106 1995 ORANGE CASE 721B 43120
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100 9,171 0 3,894 0 13,0656116 1994 ORANGE CASE 721B 49430
100 4,740 0 1,920 0 6,6606120 2004 WHITE BOBCAT S-250 LOADER 43120
100 5,688 1,536 2,304 0 9,5286121 2006 WHITE BOBCAT S250 45202
100 2,844 3,768 1,152 0 7,7646122 2007 BLK/ORNG CATERPILLAR 268B 43120
100 5,364 0 1,830 0 7,1946144 1993 ORANGE JOHN DEERE 544 G 43120
100 389 3,384 129 0 3,9026300 2005 BLUE THOMPSON   8" 8V-DJDST-4045D 49493
100 389 12,480 129 0 12,9986301 1972 BLACK MIDLAND 4" 4W5501 49493
100 389 3,840 129 0 4,3586322 1993 SKYES GP2005 49493
100 972 3,420 323 0 4,7156324 2005 BLUE THOMPSON 8VDJDST4045D 49492
100 972 3,480 323 0 4,7756325 2005 BLUE THOMPSON   8" 8HT-DJD-4045D 8 49492
100 1,896 4,008 768 0 6,6726420 2008 YELLOW NEW HOLLAND L 175 49550
100 8,856 5,448 3,450 0 17,7546430 2007 GREEN JOHN DEERE 6430 PREMIUM 45202
100 2,952 3,924 708 0 7,5846518 2008 GREEN JOHN DEERE 4720 45202
100 1,451 1,176 192 0 2,8197315 2006 GREEN/YE JOHN DEERE GATOR 4X2 45202
100 1,451 1,212 192 0 2,8557316 2006 GREEN JOHN DEERE TX GATOR 4X2 45202
100 1,934 1,464 256 0 3,6547433 2000 GRAY CLUB CAR CARRYALL 2 49480
100 0 1,608 0 0 1,6087509 45128
100 12,476 3,084 4,572 0 20,1327520 2008 YELLOW WOODSMAN 750 WOOD CHIPPER 45204
100 5,184 4,560 1,017 0 10,7617556 2000 RED TORO 30455 45202
100 5,184 5,940 1,017 0 12,1417558 2005 RED TORO 4100-D GRNDMSTR 45202
100 5,184 5,316 1,017 0 11,5177559 2009 RED TORO GM4100D 45202
100 12,476 7,032 2,656 0 22,1647560 2006 RED TORO 580-D 4WD 45202
100 6,912 7,740 1,356 0 16,0087561 2007 RED TORO GM4100-10.3 FT. 45202
100 8,640 7,512 1,695 0 17,8477562 2007 RED TORO GM4100-D 10.3FT 45202
100 4,065 3,792 1,284 0 9,1417563 2008 RED TORO SIDEWINDER 3500D 45128
100 1,934 1,836 256 0 4,0267567 2005 GREEN JOHN DEERE GATOR 4X2 45202
100 1,451 852 192 0 2,4957582 2000 GREEN EZ - GO L2699 WORKHORSE 45202
100 0 900 0 0 9007583 2000 GREEN EZ - GO L2699 WORKHORSE 45202
100 967 792 128 0 1,8877584 2000 GREEN EZ - GO L2699 WORKHORSE 45202
100 3,144 2,076 987 0 6,2077590 2007 RED TORO WORKMAN GROOMER 45128
100 4,192 2,004 1,316 0 7,5127591 2008 RED TORO WORKMAN GROOMER 45128
100 0 1,104 0 150 1,2547904 2004 SILVER NISSAN MAPL02A25LV 49950
100 1,500 0 0 0 1,50043120 STREET SAFETY EQUIPMNT 43120
100 1,600 0 0 400 2,00045202 PARK & FORESTRY SAFETY EQUIPMNT 45202
100 300 0 0 0 30049430 WATER DISTRBTON SAFETY EQUIPMNT 49430
100 100 0 0 0 10049452 UTILITY SERVICE SAFETY EQUIPMNT 49452
100 500 0 0 0 50049493 W W COLLECTIONS SAFETY EQUIPMNT 49493
100 200 0 0 0 20049550 STORM DRAIN SAFETY EQUIPMNT 49550
100 100 0 0 0 10049800 MASS TRANSIT SAFETY EQUIPMNT 49800
100 200 0 0 200 40049950 CENTRAL GARAGE SAFETY EQUIPMNT 49950
100 4,428 0 1,725 0 6,153900015 2009 GREEN JOHN DEERE 6230 45202
100 2,000 0 300 0 2,300900021 2010 NEW TORO 400 45202
100 1,934 0 256 0 2,190900022 2010 BLUE TORO 300 45202
100 0 0 0 1,500 1,5004995100 2009 GAS PUMP CHECKS 49950
100 100,000 0 1,000 75,000 176,00010043111 MISCELLANEOUS CHARGES 43120
100 1,000 0 500 1,000 2,50010043400 MISCELLANEOUS CHARGES 43400
100 15,000 0 4,000 12,000 31,00010045202 MISCELLANEOUS CHARGES 45202
100 2,000 0 3,000 2,000 7,00010049450 MISCELLANEOUS CHARGES 49430
100 6,300 0 330 6,300 12,93010049804 MISCELLANEOUS CHARGES 49800
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100 0 0 0 50,000 50,00010049951 MISCELLANEOUS CHARGES 49951

1,134,549 720,988 574,141 285,160 2,714,838Department Total:
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PUBLIC WORKS

Account Summary

Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast2008

2009
2009

09 to 10

20112010

thru  8/09
Expenses

2,193,661 885,856 5,132,720 4,600,089 1,339,700Capital Outlay )(10
3,309,757 1,918,525 3,515,749 3,449,111 3,549,111Commodities )(2
7,512,890 5,914,563 8,311,074 8,179,839 8,095,105Other Charges )(2
5,452,425 1,598,237 4,431,161 6,351,678 4,589,915Other Financing Uses 43
4,654,869 3,259,590 5,123,900 5,449,090 5,530,450Other Services 6
7,478,839 5,122,217 7,991,311 7,881,925 8,184,258Personal Services )(1

30,602,441 18,698,988 34,505,915 35,911,732 31,288,539Total Expenses 4

Revenues
20,009,297 12,454,433 21,912,560 20,818,935 21,320,360Charges for Services )(5

60,560 52,040 67,000 67,000 67,000Fines and Forfeits 0
1,691,681 937,185 3,056,235 3,225,285 2,123,810Intergovernmental 6
1,095,827 446,962 1,160,350 1,905,350 1,160,350Miscellaneous 64
1,835,074 1,025,249 3,333,850 4,609,900 2,016,050Other Financing Services 38

187,371 93,756 187,500 167,500 167,000Total Taxes )(11

24,879,810 15,009,625 29,717,495 30,793,970 26,854,570Total Revenues 4

Expenses

Capital Outlay 12.8%
Commodities 9.6%
Other Charges 22.8%
Other Financing Uses 17.7%
Other Services 15.2%
Personal Services 21.9%
Total: 100.0%

Revenues

Charges for Services 67.6%
Fines and Forfeits 0.2%
Intergovernmental 10.5%
Miscellaneous 6.2%
Other Financing Services 15.0%
Total Taxes 0.5%
Total: 100.0%
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PUBLIC WORKS ADMINISTRATION
STREET ADMINISTRATION (43111)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 0 125 0 0FILM )(100
559 186 1,500 1,500 1,500GENERAL SUPPLIES 0

1,379 354 4,000 2,000 2,000MAINT REPAIR BLDG )(50
912 442 500 750 750OFFICE SUPPLIES 50
752 494 800 200 200SAFETY EQUIPMENT )(75

0 0 200 0 0SMALL TOOLS )(100
3,602 1,476 7,125 4,450 4,450Commodities )(38

Other Charges
96,639 146,727 181,700 181,700 181,700ADMINISTRATIVE CHARGES 0
12,154 5,476 16,000 16,000 16,000CLEANING & WASTE 0

420 210 0 0 0LICENSES & TAXES 0
438 800 500 500 500MAINT REPAIR BLDG 0
388 100 600 600 600SUBSCRIPTIONS & MEMBERSHIPS 0
256 0 250 250 250TOWING & AMBULANCE-CITY 0

110,295 153,313 199,050 199,050 199,050Other Charges 0
Other Financing Uses

35 121 0 0 0TRANSFER - DEPRECIATION 0
26 100 0 0 0TRANSFER - GAS & OIL 0
45 227 0 0 0TRANSFER - MAINTENANCE 0
0 580 0 0 0TRANSFER - SAFETY EQ 0

106 1,028 0 0 0Other Financing Uses 0
Other Services

860 25 1,200 1,000 1,000CONFERENCES )(17
4,940 826 1,500 5,901 5,901CONTRACTUAL 293
6,537 2,929 7,300 7,775 7,775GAS 7
6,230 1,733 2,000 7,000 7,000INSURANCE - LIABILITY 250

13,058 8,600 0 10,000 10,000INSURANCE - PAYMENTS 100
347 33 500 500 500MEDICAL 0
977 620 1,350 1,450 1,450POWER 7

3,093 46 2,827 2,827 2,827PRINTING & PUBLISHING 0
1,623 928 750 2,000 2,000RADIO MAINTENANCE 167
3,808 2,192 4,200 4,200 4,200TELEPHONE & POSTAGE 0

860 100 2,000 1,500 1,500TRAINING )(25
0 0 250 250 250TRAVEL 0

42,333 18,032 23,877 44,403 44,403Other Services 86
Personal Services

42,021 16,613 26,397 26,475 27,135SALARIES & BENEFITS 0
42,021 16,613 26,397 26,475 27,135Personal Services 0

198,357 190,462 256,449 274,378 275,038Total Expenses 7
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PUBLIC WORKS ADMINISTRATION
STREET ADMINISTRATION (43111)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Intergovernmental

46,050 50,500 46,050 52,000 46,050STATE AID-STREET SERV CHG 13
46,050 50,500 46,050 52,000 46,050Intergovernmental 13

Miscellaneous
13,432 9,526 5,000 5,000 5,000MISCELLANEOUS REVENUE 0
13,432 9,526 5,000 5,000 5,000Miscellaneous 0

Other Financing Service
0 1,950 0 0 0TRANSFER IN 0
0 1,950 0 0 0Other Financing Services 0

59,482 61,976 51,050 57,000 51,050Total Revenues 12

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ADMINISTRATION
PARKS ADMINISTRATION (45201)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 0 150 0 0FILM )(100
1,018 0 1,000 1,000 1,000GENERAL SUPPLIES 0

0 0 100 100 100MAINT REPAIR EQUIP 0
1,682 594 1,222 1,222 1,222OFFICE SUPPLIES 0
2,700 594 2,472 2,322 2,322Commodities )(6

Other Charges
83,920 128,010 143,000 143,000 143,000ADMINISTRATIVE CHARGES 0

1 0 100 100 100CLEANING & WASTE 0
0 91 0 0 0COLLECTION LOSSES 0

957 241 450 1,000 1,000LICENSES & TAXES 122
1,493 0 1,950 1,500 1,500MAINT CONTRACTS )(23

0 0 50 300 300MAINT REPAIR EQUIP 500
100 0 500 0 0PARK ANIMALS )(100
541 285 500 500 500SUBSCRIPTIONS & MEMBERSHIPS 0

87,012 128,627 146,550 146,400 146,400Other Charges 0
Other Financing Uses

1,440 0 0 0 0TRANSFER - DEPRECIATION 0
1,230 0 0 0 0TRANSFER - GAS & OIL 0
2,011 0 0 0 0TRANSFER - MAINTENANCE 0
4,681 0 0 0 0Other Financing Uses 0

Other Services
950 0 1,900 1,900 1,900CONFERENCES 0

0 0 0 20,000 20,000CONSULTANT SERVICE 100
1,573 3,722 7,000 6,934 6,934CONTRACTUAL )(1

24,229 2,980 24,000 24,000 24,000ENGINEERING FEES 0
807 0 825 825 825INSURANCE - BOILER 0

20,875 18,170 21,000 25,000 25,000INSURANCE - FIRE/PROPERTY 19
1,162 1,091 1,200 1,500 1,500INSURANCE - LIABILITY 25

10,196 277 0 10,000 10,000INSURANCE - PAYMENTS 100
454 425 750 750 750MEDICAL 0

4,081 1,379 5,000 5,000 5,000PRINTING & PUBLISHING 0
0 0 1,250 0 0RADIO MAINTENANCE )(100

8,110 5,282 6,800 8,500 8,500TELEPHONE & POSTAGE 25
680 20 450 450 450TRAINING 0
608 0 1,125 1,125 1,125TRAVEL 0

73,725 33,346 71,300 105,984 105,984Other Services 49
Personal Services

174,246 95,998 160,174 60,176 63,053SALARIES & BENEFITS )(62
174,246 95,998 160,174 60,176 63,053Personal Services )(62

342,364 258,565 380,496 314,882 317,759Total Expenses )(17

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ADMINISTRATION
PARKS ADMINISTRATION (45201)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

54 51 0 0 0SERV CHG-CONCESSIONS/TOURTLOTT 0
235 0 0 0 0SERV CHG-DEER HUNTING 0

12,438 10,885 11,000 12,000 11,000SERV CHG-PARK SHELTERS 9
12,727 10,936 11,000 12,000 11,000Charges for Services 9

Miscellaneous
460 265 100 100 100MISCELLANEOUS RENTS 0

3,573 456 3,000 3,000 3,000MISCELLANEOUS REVENUE 0
10,880 0 9,000 10,000 9,000RENT - FRANKLIN ROGERS PARK 11
14,913 721 12,100 13,100 12,100Miscellaneous 8

27,640 11,657 23,100 25,100 23,100Total Revenues 9

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ADMINISTRATION
UTILITY ADMINISTRATION (49450)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 5,895 6,800 0 0MACHINERY & EQUIPMENT )(100
0 28,920 38,000 0 0OTHER IMPROVEMENTS )(100
0 34,815 44,800 0 0Capital Outlay )(100

Commodities
0 0 50 50 50CLEANING & WASTE 0

21 28 0 0 0FILM 0
1,053 17 200 200 200GENERAL SUPPLIES 0

0 0 100 100 100MAINT REPAIR BLDG 0
135 175 500 500 500MAINT REPAIR EQUIP 0

1,810 974 1,146 1,146 1,146OFFICE SUPPLIES 0
3,019 1,194 1,996 1,996 1,996Commodities 0

Other Charges
439,753 638,483 717,000 717,000 717,000ADMINISTRATIVE CHARGES 0

5,101 2,645 6,000 6,000 6,000CLEANING & WASTE 0
0 0 200 200 200EQUIPMENT RENTALS 0

66 148 350 350 350LICENSES & TAXES 0
3,288 0 3,968 3,968 3,968MAINT CONTRACTS 0

0 0 150 150 150MAINT REPAIR EQUIP 0
0 0 150 150 150MAINT REPAIR VEHICLES 0
0 32 0 0 0MISCELLANEOUS 0

12,194 577 6,500 6,500 6,500SUBSCRIPTIONS & MEMBERSHIPS 0
460,402 641,885 734,318 734,318 734,318Other Charges 0

Other Financing Uses
1,069 2 5,060 0 0TRANSFER - DEPRECIATION )(100

688 183 4,610 0 0TRANSFER - GAS & OIL )(100
1,502 278 6,310 0 0TRANSFER - MAINTENANCE )(100
3,259 463 15,980 0 0Other Financing Uses )(100

Other Services
3,112 25 3,500 3,500 3,500CONFERENCES 0
2,000 0 2,000 2,000 2,000CONSULTANT SERVICE 0
1,625 502 0 10,269 10,269CONTRACTUAL 100
8,333 4,271 8,750 8,750 8,750GAS 0

27,360 24,482 27,000 27,000 27,000INSURANCE - LIABILITY 0
100 100 100 100 100INSURANCE & BONDS 0
682 464 1,500 1,500 1,500MEDICAL 0

6,789 3,644 7,500 7,500 7,500POWER 0
5,023 3,173 5,500 5,500 5,500PRINTING & PUBLISHING 0

0 0 50 50 50RADIO MAINTENANCE 0
7,734 6,173 4,000 4,000 4,000TELEPHONE & POSTAGE 0
1,036 117 2,800 2,800 2,800TRAINING 0

352 25 1,000 1,000 1,000TRAVEL 0
64,146 42,976 63,700 73,969 73,969Other Services 16

Personal Services
318,198 246,716 356,825 292,441 302,400SALARIES & BENEFITS )(18

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ADMINISTRATION
UTILITY ADMINISTRATION (49450)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

318,198 246,716 356,825 292,441 302,400Personal Services )(18

849,024 968,049 1,217,619 1,102,724 1,112,683Total Expenses )(9

Revenues
Charges for Services

64,147 0 62,000 64,000 62,000MN WATER COLLECTION FEE ( 5.21 ) 3
173,080 13,313 50,000 150,000 50,000SEWER CHARGE DEPT JOBS 200
95,432 56,000 150,000 100,000 150,000SEWER CHARGE EAGLE LAKE )(33
4,800 2,400 5,000 5,000 5,000SEWER CHARGE INI SURCHARGE COM 0

32,256 18,500 42,000 36,000 42,000SEWER CHARGE LAKE WASHINGTON )(14
735,418 520,000 800,000 800,000 800,000SEWER CHARGE NO MANKATO 0
18,360 0 21,000 21,000 21,000SEWER CHARGE SKYLINE 0
25,218 18,000 35,000 30,000 35,000SEWER CHARGE SOUTH BEND )(14

0 0 1,000 1,000 1,000SEWER CONNECTION CHARGE 0
5,592,849 3,554,052 6,310,000 6,100,000 6,310,000SEWER REVENUE )(3

0 0 2,000 2,000 2,000WATER CONNECTION CHARGE 0
7,430 6,120 10,000 10,000 10,000WATER DEPARTMENT JOBS 0

)(33 0 2,000 2,000 2,000WATER METER REPAIRS 0
724 12,328 30,000 30,000 30,000WATER METER SALES 0

6,003,738 3,719,473 6,300,000 6,300,000 6,300,000WATER REVENUE 0
12,753,419 7,920,186 13,820,000 13,651,000 13,820,000Charges for Services )(1

Miscellaneous
262,411 57,613 300,000 300,000 300,000INTEREST ON INVESTMENTS 0

2,547 479 2,000 2,000 2,000MISCELLANEOUS RENTS 0
26,129 33,822 75,000 75,000 75,000MISCELLANEOUS REVENUE 0
73,450 0 75,000 75,000 75,000RENT - CELL TOWER SITE 0

)(353 49 0 0 0SALES TAX - CITY 0
37 3,691 0 0 0SALES TAX - STATE 0

364,221 95,654 452,000 452,000 452,000Miscellaneous 0
Other Financing Service

0 0 500 500 500SALE OF ASSETS 0
0 0 500 500 500Other Financing Services 0

13,117,640 8,015,840 14,272,500 14,103,500 14,272,500Total Revenues )(1

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ADMINISTRATION
TRANSIT ADMINISTRATION (49804)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

684 87 1,545 1,545 1,545GENERAL SUPPLIES 0
691 501 1,000 1,000 1,000OFFICE SUPPLIES 0

1,375 588 2,545 2,545 2,545Commodities 0
Other Charges

57,486 82,558 93,400 93,400 93,400ADMINISTRATIVE CHARGES 0
122 320 105 105 105COLLECTION LOSSES 0
301 135 1,029 1,029 1,029MAINT CONTRACT OFFICE EQUIP 0
810 790 1,000 1,000 1,000SUBSCRIPTIONS & MEMBERSHIPS 0

58,719 83,803 95,534 95,534 95,534Other Charges 0
Other Financing Uses

39 112 0 0 0TRANSFER - GAS & OIL 0
97 171 0 0 0TRANSFER - MAINTENANCE 0

136 283 0 0 0Other Financing Uses 0
Other Services

46 )(306 900 900 900CONFERENCES 0
0 0 0 100,000 100,000CONSULTANT SERVICE 100
)(25 0 1,000 1,000 1,000CONTRACTUAL 0

30 0 63 63 63CONTRACTUAL-INSPECTION FEES 0
6,909 2,697 9,000 9,000 9,000CONTRACTUAL-MARKETING 0

566 317 1,000 1,000 1,000CONTRACTUAL-SECURITY 0
10,335 9,990 10,000 14,500 14,500INSURANCE - LIABILITY 45

463 165 435 435 435MEDICAL 0
1,972 300 5,000 5,000 5,000PRINTING & PUBLISHING 0

832 654 2,730 2,730 2,730RADIO MAINTENANCE 0
5,168 3,437 5,250 5,250 5,250TELEPHONE & POSTAGE 0

266 96 1,500 1,500 1,500TRAINING 0
659 0 500 500 500TRAVEL 0

27,221 17,350 37,378 141,878 141,878Other Services 280
Personal Services

238,634 168,499 252,637 200,762 205,284SALARIES & BENEFITS )(21
238,634 168,499 252,637 200,762 205,284Personal Services )(21

326,085 270,523 388,094 440,719 445,241Total Expenses 14

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ADMINISTRATION
TRANSIT ADMINISTRATION (49804)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

29,477 13,226 30,000 30,000 30,000TRANSIT FEES-ADVERTISING 0
3,488 455 5,000 5,000 5,000TRANSIT FEES-CHARTER SERVICE 0

32,965 13,681 35,000 35,000 35,000Charges for Services 0
Intergovernmental

0 177,900 0 0 0STATE AID-MASS TRANSIT 0
0 177,900 0 0 0Intergovernmental 0

Miscellaneous
14,486 2,516 15,000 15,000 15,000INTEREST ON INVESTMENTS 0

874 2 4,000 4,000 4,000MISCELLANEOUS REVENUE 0
15,360 2,518 19,000 19,000 19,000Miscellaneous 0

Other Financing Service
0 0 210,800 210,800 210,800ALLOCATION OF FUND BALANCE 0
0 0 210,800 210,800 210,800Other Financing Services 0

Total Taxes
187,371 93,756 187,500 167,500 167,000TAX LEVY )(11
187,371 93,756 187,500 167,500 167,000Total Taxes )(11

235,696 287,855 452,300 432,300 431,800Total Revenues )(4

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ADMINISTRATION
CENTRAL GARAGE ADMINISTRATION (49950)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 112,000 0 0OTHER IMPROVEMENTS )(100
0 0 112,000 0 0Capital Outlay )(100

Commodities
6 0 0 0 0CLEANING & WASTE 0

243 106 625 625 625GENERAL SUPPLIES 0
4,298 2,170 8,000 8,000 8,000MAINT REPAIR BLDG 0
1,493 236 4,000 3,000 3,000MAINT REPAIR EQUIP )(25

723 59 1,500 1,500 1,500MAINT REPAIR OTHER 0
1,875 1,345 1,500 1,500 1,500OFFICE SUPPLIES 0
1,635 1,009 3,500 3,500 3,500SAFETY EQUIPMENT 0

11,167 3,517 10,500 10,500 10,500SMALL TOOLS 0
21,440 8,442 29,625 28,625 28,625Commodities )(3

Other Charges
79,960 105,600 120,000 120,000 120,000ADMINISTRATIVE CHARGES 0
4,070 542 13,500 10,000 10,000CLEANING & WASTE )(26

16,000 8,667 13,000 17,000 17,000DEPRECIATION 31
14,803 20,342 33,000 33,000 33,000LICENSES & TAXES 0
1,118 1,138 3,000 2,000 2,000MAINT CONTRACTS )(33

24,526 12,391 16,000 16,000 16,000MAINT REPAIR BLDG 0
582 608 4,000 2,000 2,000MAINT REPAIR EQUIP )(50

0 0 500 500 500MAINT REPAIR OTHER 0
112 339 0 500 500MISCELLANEOUS 100

2,994 659 2,000 2,000 2,000SUBSCRIPTIONS & MEMBERSHIPS 0
144,165 150,286 205,000 203,000 203,000Other Charges )(1

Other Financing Uses
0 0 0 600,000 0OPERATING TRANSFERS OUT 100

2,415 1,168 14,468 7,164 8,570TRANSFER - DEPRECIATION )(50
7,307 3,120 21,430 7,580 7,580TRANSFER - GAS & OIL )(65

0 0 0 1,850 1,850TRANSFER - LABOR 100
4,080 1,581 30,062 10,060 10,110TRANSFER - MAINTENANCE )(67

246 82 0 0 0TRANSFER - SAFETY EQ 0
14,048 5,951 65,960 626,654 28,110Other Financing Uses 850

Other Services
1,350 0 4,000 3,000 3,000CONFERENCES )(25

0 301 1,500 1,500 1,500CONSULTANT SERVICE 0
130 0 500 4,901 4,901CONTRACTUAL 880

5,759 5,670 8,000 8,000 8,000CONTRACTUAL-JANITORIAL 0
23,131 16,087 44,000 36,000 46,860GAS )(18
68,589 54,107 70,000 78,000 78,000INSURANCE - AUTO 11

808 0 825 850 850INSURANCE - BOILER 3
1,110 966 1,100 1,400 1,400INSURANCE - FIRE/PROPERTY 27

0 0 1,000 1,000 1,000INSURANCE - LIABILITY 0
1,000 831 0 1,000 1,000INSURANCE - PAYMENTS 100

191 343 400 400 400MEDICAL 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ADMINISTRATION
CENTRAL GARAGE ADMINISTRATION (49950)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

16,420 10,689 19,000 20,250 20,250POWER 7
1,418 146 2,000 2,000 2,000PRINTING & PUBLISHING 0

623 460 1,000 1,000 1,000RADIO MAINTENANCE 0
3,318 1,512 4,500 4,500 4,500TELEPHONE & POSTAGE 0
4,652 1,190 4,500 4,500 4,500TRAINING 0
1,134 1,631 2,500 2,500 2,500TRAVEL 0

129,633 93,933 164,825 170,801 181,661Other Services 4
Personal Services

243,691 162,101 259,074 271,604 286,962SALARIES & BENEFITS 5
243,691 162,101 259,074 271,604 286,962Personal Services 5

552,977 420,713 836,484 1,300,684 728,358Total Expenses 55

Revenues
Miscellaneous

34,515 8,100 25,000 25,000 25,000INTEREST ON INVESTMENTS 0
1,470 3,369 1,000 1,000 1,000MISCELLANEOUS REVENUE 0
3,022 0 3,000 3,000 3,000REIMB - GARAGE BLDG DEPR 0

39,007 11,469 29,000 29,000 29,000Miscellaneous 0
Other Financing Service

0 0 0 640,000 0ALLOCATION OF FUND BALANCE 100
0 0 0 640,000 0Other Financing Services 100

39,007 11,469 29,000 669,000 29,000Total Revenues 2,207

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WATER SUPPLY & STORAGE (49400)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 6,400 188,400 1,500 0BLDGS & STRUCTURES )(99
43,044 0 57,000 48,000 45,000MACHINERY & EQUIPMENT )(16
5,560 0 0 0 0OTHER IMPROVEMENTS 0

48,604 6,400 245,400 49,500 45,000Capital Outlay )(80
Commodities

182 0 150 150 150GENERAL SUPPLIES 0
0 0 4,500 4,500 4,500MOTOR FUEL - DIESEL 0

1,224 1,199 1,500 1,500 1,500SAFETY EQUIPMENT 0
1,406 1,199 6,150 6,150 6,150Commodities 0

Other Charges
2,434 1,850 4,000 4,000 4,000ADMINISTRATIVE CHARGES 0

18,480 17,412 24,900 22,800 22,800LICENSES & TAXES )(8
0 0 3,640 2,400 2,400MAINT CONTRACTS )(34

20,914 19,262 32,540 29,200 29,200Other Charges )(10
Other Financing Uses

0 0 0 525 525TRANSFER - GAS & OIL 100
0 0 0 615 615TRANSFER - MAINTENANCE 100
0 0 0 1,140 1,140Other Financing Uses 100

Other Services
32 0 9,000 9,000 52,500CONSULTANT SERVICE 0

3,000 270 1,000 1,000 1,000CONTRACTUAL 0
2,410 3,220 6,750 7,000 7,000GAS 4
3,939 3,417 4,000 4,000 4,000INSURANCE - FIRE/PROPERTY 0

178,195 89,824 233,000 160,000 160,000POWER )(31
7,153 3,870 11,500 6,250 6,250TELEPHONE & POSTAGE )(46

194,729 100,601 265,250 187,250 230,750Other Services )(29

265,653 127,462 549,340 273,240 312,240Total Expenses )(50

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WATER TREATMENT (49420)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 0 6,689 0MACHINERY & EQUIPMENT 100
0 0 0 6,689 0Capital Outlay 100

Commodities
321,316 235,052 395,551 429,173 429,173CHEMICALS 9

2,341 378 2,250 1,750 1,750GENERAL SUPPLIES )(22
1,823 2,168 5,000 4,000 4,000LAB CHEMICALS & REAGEANTS )(20
3,340 1,951 4,750 3,750 3,750LAB SUPPLIES )(21
8,534 4,524 14,000 10,000 10,000LAB TESTING )(29

202 190 800 800 800MAINT REPAIR EQUIP 0
724 79 550 275 275OFFICE SUPPLIES )(50

1,789 822 2,000 2,000 2,000SAFETY EQUIPMENT 0
340,069 245,164 424,901 451,748 451,748Commodities 6

Other Charges
11,343 6,908 12,450 12,450 12,450ADMINISTRATIVE CHARGES 0
46,575 34,130 34,030 11,625 11,625BOND INTEREST CHARGE )(66
76,259 48,393 82,000 77,000 77,000CLEANING & WASTE )(6

220,000 143,333 215,000 215,000 215,000DEPRECIATION 0
4,364 0 0 0 0DISCOUNT AMORTIZATION ON BONDS 0

49,246 47,801 47,800 45,470 43,090INTEREST CHARGE - PFA LOAN )(5
648,855 769,622 951,220 909,220 866,115INTEREST CHARGE - PFA LOAN )(4

3,609 250 8,000 7,250 7,250LICENSES & TAXES )(9
2,215 5,932 8,750 10,730 10,730MAINT CONTRACTS 23

1,062,466 1,056,369 1,359,250 1,288,745 1,243,260Other Charges )(5
Other Financing Uses

3,501 417 3,240 0 0TRANSFER - DEPRECIATION )(100
3,047 1,204 3,420 0 0TRANSFER - GAS & OIL )(100
4,260 1,823 3,960 0 0TRANSFER - MAINTENANCE )(100

424 72 0 0 0TRANSFER - SAFETY EQ 0
11,232 3,516 10,620 0 0Other Financing Uses )(100

Other Services
0 0 5,000 5,000 5,000BOND CONSULTANT 0

1,130 20 1,000 500 500CONFERENCES )(50
6,876 3,919 10,000 210,000 260,000CONSULTANT SERVICE 2,000
2,576 712 3,000 3,000 3,000CONTRACTUAL 0

11,696 20,293 24,000 40,500 40,500GAS 69
808 0 900 900 900INSURANCE - BOILER 0

3,684 3,198 3,700 3,700 3,700INSURANCE - FIRE/PROPERTY 0
10,000 0 0 0 0INSURANCE - PAYMENTS 0

390 39 600 600 600MEDICAL 0
201,290 163,867 240,000 265,000 265,000POWER 10

4,149 3,117 8,500 7,000 7,000PRINTING & PUBLISHING )(18
0 0 100 100 100RADIO MAINTENANCE 0

4,308 5,587 12,300 10,800 10,800TELEPHONE & POSTAGE )(12
1,488 891 2,500 1,250 1,250TRAINING )(50

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WATER TREATMENT (49420)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

0 19 100 100 100TRAVEL 0
248,395 201,662 311,700 548,450 598,450Other Services 76

Personal Services
402,444 268,937 556,746 558,575 590,341SALARIES & BENEFITS 0
402,444 268,937 556,746 558,575 590,341Personal Services 0

2,064,606 1,775,648 2,663,217 2,854,207 2,883,799Total Expenses 7

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WATER DISTRIBUTION (49430)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

6,311 0 2,000 0 0MACHINERY & EQUIPMENT )(100
17,983 0 50,800 50,000 50,000OTHER IMPROVEMENTS )(2
24,294 0 52,800 50,000 50,000Capital Outlay )(5

Commodities
0 0 100 100 100CEMENT & LUMBER 0

528 0 500 500 500CHEMICALS 0
5,916 1,394 6,500 6,500 6,500GENERAL SUPPLIES 0

494 2,279 1,600 1,600 1,600MAINT REPAIR BLDG 0
1,734 4,072 10,400 10,400 10,400MAINT REPAIR EQUIP 0
7,689 0 1,500 1,500 1,500MAINT REPAIR OTHER 0

22,768 14,583 20,000 20,000 20,000MAINT REPAIR SYSTEM 0
71,458 75,977 84,000 84,000 84,000MAINT REPAIR SYSTEM MAIN BREAKS 0

0 0 100 100 100MOTOR FUEL 0
226 132 200 100 100OFFICE SUPPLIES )(50

2,293 144 2,000 2,000 2,000SAFETY EQUIPMENT 0
558 469 600 600 600SMALL TOOLS 0

113,664 99,050 127,500 127,400 127,400Commodities 0
Other Charges

9,148 4,564 16,700 16,700 16,700ADMINISTRATIVE CHARGES 0
38,293 31,594 30,995 19,000 19,000BOND INTEREST CHARGE )(39

650,000 410,000 615,000 615,000 615,000DEPRECIATION 0
2,807 2,926 4,993 4,993 4,993MAINT CONTRACTS 0

0 24 1,200 1,200 1,200MAINT REPAIR EQUIP 0
0 0 7,500 7,500 7,500MAINT REPAIR SYSTEM 0

700,248 449,108 676,388 664,393 664,393Other Charges )(2
Other Financing Uses

25,000 0 0 0 0OPERATING TRANSFERS OUT 0
544,942 0 642,200 722,400 722,400TRANSFER - BOND P & I 12
36,691 31,169 46,008 21,261 22,191TRANSFER - DEPRECIATION )(54
31,034 24,685 41,694 29,957 29,957TRANSFER - GAS & OIL )(28
4,709 2,665 2,300 900 900TRANSFER - LABOR )(61

63,884 50,305 73,970 49,921 49,921TRANSFER - MAINTENANCE )(33
754 569 500 500 500TRANSFER - SAFETY EQ 0

707,014 109,393 806,672 824,939 825,869Other Financing Uses 2
Other Services

0 0 1,000 1,000 1,000CONSULTANT SERVICE 0
5,775 9,651 17,000 17,000 17,000CONTRACTUAL 0

209 177 300 300 300INSURANCE - FIRE/PROPERTY 0
58,880 44,160 54,000 54,000 58,000MN WATER CONNECTION CHARGE 0

162 139 200 200 200POWER 0
3,149 1,062 1,900 1,900 1,900PRINTING & PUBLISHING 0

88 0 100 100 100RADIO MAINTENANCE 0
2,495 1,607 3,500 3,500 3,500TELEPHONE & POSTAGE 0
2,140 23 4,400 2,200 2,200TRAINING )(50

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WATER DISTRIBUTION (49430)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

0 0 400 200 200TRAVEL )(50
72,898 56,819 82,800 80,400 84,400Other Services )(3

Personal Services
370,276 252,835 331,242 454,078 456,356SALARIES & BENEFITS 37
370,276 252,835 331,242 454,078 456,356Personal Services 37

1,988,394 967,205 2,077,402 2,201,210 2,208,418Total Expenses 6

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WATER GENERAL MAINT (49442)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

1,970 0 0 0 0BLDGS & STRUCTURES 0
0 0 0 4,500 4,500FURNITURE & EQUIPMENT 100

9,609 0 5,750 26,200 21,200MACHINERY & EQUIPMENT 356
11,579 0 5,750 30,700 25,700Capital Outlay 434

Commodities
2,408 425 3,250 3,000 3,000GENERAL SUPPLIES )(8

0 0 500 500 500GRAVEL & ROCK 0
1,778 2,183 2,000 4,000 4,000MAINT REPAIR BLDG 100
3,050 868 4,000 4,000 4,000MAINT REPAIR BOOSTER STATION 0

0 234 1,000 1,000 1,000MAINT REPAIR ELEVATED TANKS 0
20,935 13,687 28,000 28,000 28,000MAINT REPAIR EQUIP 0

128 81 1,500 1,500 1,500MAINT REPAIR OTHER 0
0 365 1,000 1,000 1,000MAINT REPAIR RESERVOIR 0

2,902 4,089 5,500 8,000 8,000MAINT REPAIR SYSTEM 45
1,930 0 5,000 5,000 5,000MAINT REPAIR WELLS 0

0 0 1,000 1,000 1,000MOTOR FUEL 0
5,070 2,312 16,000 12,000 12,000MOTOR FUEL - DIESEL )(25

205 93 250 125 125OFFICE SUPPLIES )(50
2,092 701 2,000 2,000 2,000SAFETY EQUIPMENT 0

562 323 1,500 1,500 1,500SMALL TOOLS 0
41,060 25,361 72,500 72,625 72,625Commodities 0

Other Charges
7,809 3,493 12,000 12,000 12,000ADMINISTRATIVE CHARGES 0

602 382 4,450 3,950 3,950CLEANING & WASTE )(11
10,165 3,620 10,000 22,475 22,475MAINT CONTRACTS 125

79 234 500 500 500MAINT REPAIR BLDG 0
8,742 49,109 10,000 10,000 10,000MAINT REPAIR EQUIP 0

0 0 800 800 800MAINT REPAIR OTHER 0
713 0 0 0 0MAINT REPAIR RESERVOIR 0

0 152 2,400 2,400 2,400MAINT REPAIR SWITCH GEAR 0
20,014 996 25,000 25,000 25,000MAINT REPAIR WELLS 0

350 1,050 0 0 0MISCELLANEOUS 0
48,474 59,036 65,150 77,125 77,125Other Charges 18

Other Financing Uses
2,110 1,284 0 2,664 2,628TRANSFER - DEPRECIATION 100
2,110 1,360 0 1,855 1,855TRANSFER - GAS & OIL 100
3,531 1,605 0 2,155 2,155TRANSFER - MAINTENANCE 100

47 0 0 0 0TRANSFER - SAFETY EQ 0
7,798 4,249 0 6,674 6,638Other Financing Uses 100

Other Services
0 0 550 275 275CONFERENCES )(50

808 0 900 900 900INSURANCE - BOILER 0
0 0 100 100 100RADIO MAINTENANCE 0

1,185 636 1,900 1,400 1,400TELEPHONE & POSTAGE )(26

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WATER GENERAL MAINT (49442)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

70 0 850 425 425TRAINING )(50
0 7 100 100 100TRAVEL 0

2,063 643 4,400 3,200 3,200Other Services )(27
Personal Services

213,782 148,141 244,548 171,113 178,875SALARIES & BENEFITS )(30
213,782 148,141 244,548 171,113 178,875Personal Services )(30

324,756 237,430 392,348 361,437 364,163Total Expenses )(8

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
UTILITY CUSTOMER SERVICE (49452)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

15,948 0 0 0 0MACHINERY & EQUIPMENT 0
15,948 0 0 0 0Capital Outlay 0

Commodities
10,554 1,063 500 500 500GENERAL SUPPLIES 0

811 33 700 700 700MAINT REPAIR BLDG 0
931 495 450 450 450MAINT REPAIR EQUIP 0

4,067 4,324 4,700 4,700 4,700MAINT REPAIR METERS 0
8,277 507 2,000 2,000 2,000MAINT REPAIR OTHER 0

120 78 200 100 100OFFICE SUPPLIES )(50
232 210 400 400 400SAFETY EQUIPMENT 0

0 131 300 300 300SMALL TOOLS 0
24,992 6,841 9,250 9,150 9,150Commodities )(1

Other Charges
4,378 1,980 8,000 8,000 8,000ADMINISTRATIVE CHARGES 0
4,749 6,480 7,600 7,600 7,600MAINT CONTRACTS 0

0 0 3,000 3,000 3,000MAINT REPAIR METER 0
9,127 8,460 18,600 18,600 18,600Other Charges 0

Other Financing Uses
4,432 2,895 2,640 2,796 2,628TRANSFER - DEPRECIATION 6
4,964 4,552 2,850 3,375 3,375TRANSFER - GAS & OIL 18
8,340 6,398 5,010 5,250 5,250TRANSFER - MAINTENANCE 5

159 44 100 100 100TRANSFER - SAFETY EQ 0
17,895 13,889 10,600 11,521 11,353Other Financing Uses 9

Other Services
42,969 18,980 12,000 12,000 12,000CONTRACTUAL 0

576 62 600 600 600PRINTING & PUBLISHING 0
0 0 50 50 50RADIO MAINTENANCE 0

796 285 1,000 1,000 1,000TELEPHONE & POSTAGE 0
186 0 800 400 400TRAINING )(50

44,527 19,327 14,450 14,050 14,050Other Services )(3
Personal Services

105,014 79,760 114,801 89,888 93,532SALARIES & BENEFITS )(22
105,014 79,760 114,801 89,888 93,532Personal Services )(22

217,503 128,277 167,701 143,209 146,685Total Expenses )(15

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
UTILITY REIMBURSABLE (49453)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

2,391 984 5,000 5,000 5,000GENERAL SUPPLIES 0
0 1,425 0 0 0MAINT REPAIR EQUIP 0

10,908 6,490 25,000 10,000 10,000MAINT REPAIR SYSTEM )(60
13,299 8,899 30,000 15,000 15,000Commodities )(50

Other Charges
342 354 1,000 1,000 1,000ADMINISTRATIVE CHARGES 0
342 354 1,000 1,000 1,000Other Charges 0

Other Financing Uses
6,200 5,081 10,426 0 0TRANSFER - DEPRECIATION )(100
4,085 3,581 2,397 0 0TRANSFER - GAS & OIL )(100
6,885 5,817 6,608 0 0TRANSFER - MAINTENANCE )(100

17,170 14,479 19,431 0 0Other Financing Uses )(100
Other Services

0 0 1,000 1,000 1,000CONTRACTUAL 0
0 0 1,000 1,000 1,000Other Services 0

Personal Services
60,854 41,753 46,335 5,571 5,571SALARIES & BENEFITS )(88
60,854 41,753 46,335 5,571 5,571Personal Services )(88

91,665 65,485 97,766 22,571 22,571Total Expenses )(77

Revenues
Charges for Services

28,286 30,485 50,000 30,000 50,000SERV CHG-UTILITY JOBS )(40
28,286 30,485 50,000 30,000 50,000Charges for Services )(40

Miscellaneous
23,665 30,795 40,000 40,000 40,000MISCELLANEOUS REVENUE 0
23,665 30,795 40,000 40,000 40,000Miscellaneous 0

51,951 61,280 90,000 70,000 90,000Total Revenues )(22

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WW LIFT STATIONS (49470)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 0 10,000 10,000OTHER IMPROVEMENTS 100
0 0 0 10,000 10,000Capital Outlay 100

Commodities
0 0 100 100 100CHEMICALS 0

109 0 500 500 500GENERAL SUPPLIES 0
5,201 3,351 6,500 5,000 5,000MAINT REPAIR METERS )(23

0 0 800 500 500MOTOR FUEL )(38
0 0 300 300 300SAFETY EQUIPMENT 0

5,310 3,351 8,200 6,400 6,400Commodities )(22
Other Charges

3,441 2,140 5,000 5,000 5,000ADMINISTRATIVE CHARGES 0
15,698 12,231 15,000 20,000 20,000MAINT REPAIR LIFT STATIONS 33

302 15 150 150 150MAINT REPAIR LIFTSTATIONS 0
19,441 14,386 20,150 25,150 25,150Other Charges 25

Other Financing Uses
)(26 0 0 0 0TRANSFER - MAINTENANCE 0
)(26 0 0 0 0Other Financing Uses 0

Other Services
0 0 1,000 1,000 1,000CONSULTANT SERVICE 0

3,677 180 6,000 5,000 5,000GAS )(17
0 0 900 900 900INSURANCE - BOILER 0

3,899 3,390 4,000 4,000 4,000INSURANCE - FIRE/PROPERTY 0
13,783 9,795 16,000 16,000 16,000POWER 0

977 529 1,000 1,000 1,000TELEPHONE & POSTAGE 0
61 42 1,200 300 300WATER )(75

22,397 13,936 30,100 28,200 28,200Other Services )(6

47,122 31,673 58,450 69,750 69,750Total Expenses 19

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WW TREATMENT (49480)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 3,069 145,000 150,000 0BLDGS & STRUCTURES 3
2,753 0 12,700 52,700 0MACHINERY & EQUIPMENT 315

236,337 11,166 0 25,000 75,000OTHER IMPROVEMENTS 100
239,090 14,235 157,700 227,700 75,000Capital Outlay 44

Commodities
502,406 369,850 450,000 472,500 472,500CHEMICALS 5

0 0 75 25 25FILM )(67
4,423 2,045 6,300 5,000 5,000GENERAL SUPPLIES )(21
9,028 3,421 10,000 10,000 10,000LAB CHEMICALS & REAGEANTS 0
7,629 6,538 10,500 10,500 10,500LAB SUPPLIES 0
1,381 690 4,800 3,000 3,000MAINT REPAIR LAB EQUIP )(38
7,665 0 16,000 16,000 16,000MOTOR FUEL 0
1,338 453 1,000 1,000 1,000OFFICE SUPPLIES 0
2,954 964 4,500 2,000 2,000SAFETY EQUIPMENT )(56

536,824 383,961 503,175 520,025 520,025Commodities 3
Other Charges

22,337 11,856 30,400 30,400 30,400ADMINISTRATIVE CHARGES 0
10,574 1,261 20,000 20,000 20,000CLEANING & WASTE 0

185,000 123,333 185,000 185,000 185,000DEPRECIATION 0
895,000 596,667 895,000 895,000 895,000DEPRECIATION-BONDED CAPITAL 0
486,803 463,769 463,770 426,745 388,572INTEREST CHARGE - PFA LOAN )(8
14,124 13,477 13,480 12,435 11,359INTEREST CHARGE - PFA LOAN )(8
14,545 14,992 17,500 17,500 17,500LICENSES & TAXES 0
2,578 0 0 0 0MAINT CONTRACTS 0

113 336 0 0 0MISCELLANEOUS 0
11,891 11,327 24,500 24,500 24,500SUBSCRIPTIONS & MEMBERSHIPS 0

1,642,965 1,237,018 1,649,650 1,611,580 1,572,331Other Charges )(2
Other Financing Uses

15,673 5,377 12,795 4,884 3,624TRANSFER - DEPRECIATION )(62
11,912 4,752 23,474 6,396 6,396TRANSFER - GAS & OIL )(73

98 0 0 0 0TRANSFER - LABOR 0
27,358 9,834 33,116 9,874 9,874TRANSFER - MAINTENANCE )(70

188 91 750 750 750TRANSFER - SAFETY EQ 0
55,229 20,054 70,135 21,904 20,644Other Financing Uses )(69

Other Services
2,284 689 2,850 1,425 1,425CONFERENCES )(50
7,338 4,447 25,000 25,000 25,000CONSULTANT SERVICE 0

87,377 44,749 105,000 105,000 105,000CONTRACTUAL 0
167,968 78,649 240,000 240,000 240,000GAS 0

2,424 0 2,500 2,500 2,500INSURANCE - BOILER 0
19,309 16,801 20,000 20,000 20,000INSURANCE - FIRE/PROPERTY 0

640 117 600 600 600MEDICAL 0
453,214 285,187 500,000 510,000 525,000POWER 2

1,662 30 750 750 750PRINTING & PUBLISHING 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WW TREATMENT (49480)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

1,014 588 1,000 1,000 1,000RADIO MAINTENANCE 0
4,014 2,649 8,500 6,500 6,500TELEPHONE & POSTAGE )(24
4,462 898 6,000 3,000 3,000TRAINING )(50

8 0 450 450 450TRAVEL 0
47,491 25,421 32,000 20,000 20,000WATER )(38

799,205 460,225 944,650 936,225 951,225Other Services )(1
Personal Services

769,080 522,281 660,378 834,105 882,044SALARIES & BENEFITS 26
769,080 522,281 660,378 834,105 882,044Personal Services 26

4,042,393 2,637,774 3,985,688 4,151,539 4,021,269Total Expenses 4

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WW GENERAL MAINTENANCE (49492)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

19,553 368 10,000 0 0BLDGS & STRUCTURES )(100
95,677 11,715 41,000 126,500 74,000MACHINERY & EQUIPMENT 209

115,230 12,083 51,000 126,500 74,000Capital Outlay 148
Commodities

0 0 25 25 25FILM 0
6,468 2,445 10,000 7,500 7,500GENERAL SUPPLIES )(25
1,846 492 7,000 7,000 7,000MAINT REPAIR BLDG 0

45,003 36,004 65,000 50,000 50,000MAINT REPAIR EQUIP )(23
0 449 0 0 0MAINT REPAIR SYSTEM 0
0 0 5,500 4,500 4,500MOTOR FUEL )(18
0 103 400 200 200OFFICE SUPPLIES )(50

1,261 0 2,500 1,000 1,000SAFETY EQUIPMENT )(60
975 0 0 500 500SMALL TOOLS 100

55,553 39,493 90,425 70,725 70,725Commodities )(22
Other Charges

15,361 4,778 36,000 36,000 36,000ADMINISTRATIVE CHARGES 0
0 277 100 100 100CLEANING & WASTE 0

63 43 300 300 300LICENSES & TAXES 0
71,562 52,748 65,000 65,000 65,000MAINT CONTRACTS 0
6,537 10,244 38,700 10,000 10,000MAINT REPAIR BLDG )(74

33,849 33,386 54,000 54,000 54,000MAINT REPAIR EQUIP 0
1,180 266 0 0 0MAINT REPAIR OTHER 0

128,552 101,742 194,100 165,400 165,400Other Charges )(15
Other Financing Uses

10,126 5,857 17,668 20,760 16,728TRANSFER - DEPRECIATION 18
8,653 5,512 14,539 11,237 11,237TRANSFER - GAS & OIL )(23

18,033 8,568 30,016 22,467 22,467TRANSFER - MAINTENANCE )(25
64 20 250 250 250TRANSFER - SAFETY EQ 0

36,876 19,957 62,473 54,714 50,682Other Financing Uses )(12
Other Services

0 0 400 200 200CONFERENCES )(50
603 346 650 650 650TELEPHONE & POSTAGE 0

2,538 0 3,725 1,800 1,800TRAINING )(52
0 0 200 200 200TRAVEL 0

3,141 346 4,975 2,850 2,850Other Services )(43
Personal Services

273,202 175,643 308,236 242,072 252,927SALARIES & BENEFITS )(21
273,202 175,643 308,236 242,072 252,927Personal Services )(21

612,554 349,264 711,209 662,261 616,584Total Expenses )(7

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
WW COLLECTION (49493)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

27,324 1,603 0 20,000 0MACHINERY & EQUIPMENT 100
81,172 30,619 50,800 50,000 50,000OTHER IMPROVEMENTS )(2

108,496 32,222 50,800 70,000 50,000Capital Outlay 38
Commodities

0 0 3,000 2,000 2,000CHEMICALS )(33
3,477 1,860 5,000 5,000 5,000GENERAL SUPPLIES 0

565 1,218 2,300 2,300 2,300MAINT REPAIR BLDG 0
4,407 653 13,000 13,000 13,000MAINT REPAIR EQUIP 0

0 56 0 0 0MAINT REPAIR OTHER 0
21,608 8,933 34,000 34,000 34,000MAINT REPAIR SYSTEM 0

0 0 100 100 100MOTOR FUEL 0
220 165 250 125 125OFFICE SUPPLIES )(50

2,199 1,095 2,000 2,000 2,000SAFETY EQUIPMENT 0
245 167 600 600 600SMALL TOOLS 0

32,721 14,147 60,250 59,125 59,125Commodities )(2
Other Charges

8,960 3,229 15,800 15,800 15,800ADMINISTRATIVE CHARGES 0
525,000 370,000 555,000 555,000 555,000DEPRECIATION 0

3,874 2,149 6,118 6,118 6,118MAINT CONTRACTS 0
537,834 375,378 576,918 576,918 576,918Other Charges 0

Other Financing Uses
25,000 0 0 0 0OPERATING TRANSFERS OUT 0

578,737 0 615,950 722,400 722,400TRANSFER - BOND P & I 17
25,033 14,701 47,088 40,702 27,463TRANSFER - DEPRECIATION )(14
16,603 10,098 29,935 27,192 27,192TRANSFER - GAS & OIL )(9

0 302 0 600 600TRANSFER - LABOR 100
37,984 22,156 68,121 55,670 55,670TRANSFER - MAINTENANCE )(18

538 211 300 300 300TRANSFER - SAFETY EQ 0
683,895 47,468 761,394 846,864 833,625Other Financing Uses 11

Other Services
1,187 0 0 0 0CONSULTANT SERVICE 0

90,800 11,000 8,000 8,000 8,000CONTRACTUAL 0
5,000 0 0 0 0INSURANCE - PAYMENTS 0

245 283 500 500 500PRINTING & PUBLISHING 0
64 0 50 50 50RADIO MAINTENANCE 0

3,380 1,549 2,500 2,500 2,500TELEPHONE & POSTAGE 0
2,511 1,448 4,420 2,210 2,210TRAINING )(50

0 0 400 200 200TRAVEL )(50
103,187 14,280 15,870 13,460 13,460Other Services )(15

Personal Services
343,059 188,960 427,865 386,713 441,214SALARIES & BENEFITS )(10
343,059 188,960 427,865 386,713 441,214Personal Services )(10

1,809,192 672,455 1,893,097 1,953,080 1,974,342Total Expenses 3

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
REFUSE COLLECTION (49500)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

1,138 865 27,000 27,000 27,000ADMINISTRATIVE CHARGES 0
0 2,667 4,000 4,000 4,000DEPRECIATION 0

1,138 3,532 31,000 31,000 31,000Other Charges 0
Other Financing Uses

41,615 0 125,000 60,000 60,000OPERATING TRANSFERS OUT )(52
41,615 0 125,000 60,000 60,000Other Financing Uses )(52

Other Services
1,183,389 740,629 1,200,000 1,313,300 1,313,300CONTRACTUAL 9

3,281 1,891 5,000 5,000 5,000PRINTING & PUBLISHING 0
51 34 8,000 8,000 8,000TELEPHONE & POSTAGE 0

1,186,721 742,554 1,213,000 1,326,300 1,326,300Other Services 9

1,229,474 746,086 1,369,000 1,417,300 1,417,300Total Expenses 4

Revenues
Charges for Services

1,326,540 822,486 1,250,000 1,300,000 1,250,000REFUSE REVENUE 4
0 0 1,000 10,800 10,800REFUSE SPRING DAYS 980

1,326,540 822,486 1,251,000 1,310,800 1,260,800Charges for Services 5
Miscellaneous

0 12,850 20,000 20,000 20,000MISCELLANEOUS REVENUE 0
0 12,850 20,000 20,000 20,000Miscellaneous 0

1,326,540 835,336 1,271,000 1,330,800 1,280,800Total Revenues 5

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
STORM WATER UTILITY (49550)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 75,000 0 50,000MACHINERY & EQUIPMENT )(100
0 0 25,800 0 0OTHER IMPROVEMENTS )(100
0 0 100,800 0 50,000Capital Outlay )(100

Commodities
2,671 0 2,000 2,000 2,000CEMENT & LUMBER 0
6,563 1,450 5,000 5,000 5,000GENERAL SUPPLIES 0

608 43 2,000 2,000 2,000GRAVEL & ROCK 0
6,627 709 9,000 9,000 9,000MAINT REPAIR BLDG 0
4,508 0 7,000 7,000 7,000MAINT REPAIR CATCH BASIN / MANHOL 0
2,655 3,391 5,000 5,000 5,000MAINT REPAIR EQUIP 0

420 0 6,000 6,000 6,000MAINT REPAIR PIPE / REPLACEMENT 0
47,071 44,048 44,000 44,000 44,000MAINT REPAIR SYSTEM 0

989 0 3,000 3,000 3,000PIPES & CASTINGS 0
1,891 0 2,000 2,000 2,000SAFETY EQUIPMENT 0

123 0 200 200 200SMALL TOOLS 0
74,126 49,641 85,200 85,200 85,200Commodities 0

Other Charges
23,167 26,834 37,300 37,300 37,300ADMINISTRATIVE CHARGES 0
3,230 0 0 0 0CONSTRUCTION 0

11,000 9,333 14,000 14,000 14,000DEPRECIATION 0
0 0 500 500 500EQUIPMENT RENTALS 0

535 274 5,000 5,000 5,000LICENSES & TAXES 0
2,727 2,097 4,308 4,308 4,308MAINT CONTRACTS 0
2,702 8,386 34,000 39,000 39,000MAINT REPAIR EQUIP 15

75 0 1,500 1,500 1,500SUBSCRIPTIONS & MEMBERSHIPS 0
43,436 46,924 96,608 101,608 101,608Other Charges 5

Other Financing Uses
75,000 0 0 1,465,000 370,000OPERATING TRANSFERS OUT 100

0 0 41,000 41,000 41,000TRANSFER - BOND P & I 0
19,408 10,173 44,261 25,862 21,911TRANSFER - DEPRECIATION )(42
12,583 8,940 26,351 18,361 18,361TRANSFER - GAS & OIL )(30

0 4,727 200 700 700TRANSFER - LABOR 250
30,835 18,683 65,345 44,124 44,124TRANSFER - MAINTENANCE )(32

258 246 200 200 200TRANSFER - SAFETY EQ 0
138,084 42,769 177,357 1,595,247 496,296Other Financing Uses 799

Other Services
26,469 13,575 0 100,000 50,000CONSULTANT SERVICE 100
70,217 11,582 80,500 95,500 103,500CONTRACTUAL 19
25,662 11,294 32,500 32,500 32,500POWER 0
1,750 372 0 0 0PRINTING & PUBLISHING 0

477 395 500 500 500TELEPHONE & POSTAGE 0
2,975 1,006 1,600 800 800TRAINING )(50

127,550 38,224 115,100 229,300 187,300Other Services 99
Personal Services

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS ENVIRONMENTAL SERVICES
STORM WATER UTILITY (49550)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

193,132 150,145 224,020 233,573 225,294SALARIES & BENEFITS 4
193,132 150,145 224,020 233,573 225,294Personal Services 4

576,328 327,703 799,085 2,244,928 1,145,698Total Expenses 181

Revenues
Charges for Services

1,173,147 726,038 1,300,000 1,200,000 1,300,000STORM SEWER REVENUE )(8
0 0 0 8,000 8,000STROM WATER CORRECTIONS 100

1,173,147 726,038 1,300,000 1,208,000 1,308,000Charges for Services )(7
Miscellaneous

28,801 8,023 10,000 10,000 10,000INTEREST ON INVESTMENTS 0
4,312 52,389 0 0 0MISCELLANEOUS REVENUE 0

33,113 60,412 10,000 10,000 10,000Miscellaneous 0
Other Financing Service

0 0 0 1,030,000 50,000ALLOCATION OF FUND BALANCE 100
0 0 0 1,030,000 50,000Other Financing Services 100

1,206,260 786,450 1,310,000 2,248,000 1,368,000Total Revenues 72

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS FACILITIES
PARKS BLDGS & FACILITIES (45206)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 58,255 100,000 0 0BLDGS & STRUCTURES )(100
0 23 0 0 0OTHER IMPROVEMENTS 0
0 58,278 100,000 0 0Capital Outlay )(100

Commodities
982 35 2,000 1,800 1,800CEMENT & LUMBER )(10

0 69 300 300 300CLEANING & WASTE 0
2,482 1,161 3,000 3,000 3,000GENERAL SUPPLIES 0

436 0 500 500 500GRAVEL & ROCK 0
16,405 9,957 14,000 14,000 14,000MAINT REPAIR BLDG 0

636 487 750 750 750MAINT REPAIR OTHER 0
188 475 750 750 750SMALL TOOLS 0

21,129 12,184 21,300 21,100 21,100Commodities )(1
Other Charges

8,533 5,976 12,200 12,200 12,200ADMINISTRATIVE CHARGES 0
1,316 1,019 500 500 500CLEANING & WASTE 0

638 159 540 540 540MAINT CONTRACTS 0
3,717 2,385 3,500 3,500 3,500MAINT REPAIR BLDG 0

579 1,735 700 700 700MAINT REPAIR EQUIP 0
2,106 492 1,000 1,500 1,500MAINT REPAIR LIGHTING 50
7,732 7,702 10,000 10,000 10,000MAINT REPAIR OTHER 0

35 305 300 300 300SUBSCRIPTIONS & MEMBERSHIPS 0
24,656 19,773 28,740 29,240 29,240Other Charges 2

Other Financing Uses
9,368 5,182 9,600 11,172 10,752TRANSFER - DEPRECIATION 16
9,136 7,162 11,300 11,850 11,850TRANSFER - GAS & OIL 5

0 1,458 0 0 0TRANSFER - LABOR 0
14,322 9,682 15,400 16,520 16,520TRANSFER - MAINTENANCE 7
32,826 23,484 36,300 39,542 39,122Other Financing Uses 9

Other Services
758 0 600 600 600CONFERENCES 0

11,563 7,120 11,500 11,500 11,500CONTRACTUAL 0
0 2,601 0 0 0ENGINEERING FEES 0

14,616 7,155 18,500 23,500 23,500GAS 27
13,741 13,339 17,250 19,050 19,050POWER 10

0 0 0 1,440 1,440TELEPHONE & POSTAGE 100
445 376 1,500 1,000 1,000TRAINING )(33

0 10 200 0 0TRAVEL )(100
6 6 0 0 0WATER 0

41,129 30,607 49,550 57,090 57,090Other Services 15
Personal Services

229,249 172,200 252,602 258,988 270,374SALARIES & BENEFITS 3
229,249 172,200 252,602 258,988 270,374Personal Services 3

348,989 316,526 488,492 405,960 416,926Total Expenses )(17

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS FACILITIES
PARKS BLDGS & FACILITIES (45206)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Miscellaneous

100 0 0 0 0RENT - 4 H BLDG 0
100 0 0 0 0Miscellaneous 0

Other Financing Service
0 0 70,000 70,000 70,000TRANSFER IN 0
0 0 70,000 70,000 70,000Other Financing Services 0

100 0 70,000 70,000 70,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS FACILITIES
PARKING-CORE BLOCK (49830)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 30,000 0 0OTHER IMPROVEMENTS )(100
0 0 30,000 0 0Capital Outlay )(100

Commodities
657 449 3,000 3,000 3,000GENERAL SUPPLIES 0
657 449 3,000 3,000 3,000Commodities 0

Other Charges
6,627 4,606 6,000 6,000 6,000ADMINISTRATIVE CHARGES 0
3,816 0 0 0 0CONSTRUCTION 0

0 200 0 0 0LICENSES & TAXES 0
52,915 25,011 30,000 30,000 30,000MAINT REPAIR BLDG 0
1,263 1,115 12,000 12,000 12,000MAINT REPAIR EQUIP 0

0 0 1,000 1,000 1,000MISCELLANEOUS 0
0 317 0 1,000 1,000TOWING & AMBULANCE-CITY 100

64,621 31,249 49,000 50,000 50,000Other Charges 2
Other Services

79,602 64,999 73,000 72,000 72,000CONTRACTUAL )(1
6,296 5,482 6,500 6,500 6,500INSURANCE - FIRE/PROPERTY 0

0 1,048 0 0 0INSURANCE - PAYMENTS 0
38,036 27,939 37,000 37,000 37,000POWER 0
1,824 951 2,000 2,000 2,000TELEPHONE & POSTAGE 0

0 0 250 0 0WATER )(100
125,758 100,419 118,750 117,500 117,500Other Services )(1

Personal Services
5,538 1,419 7,373 25,921 24,984SALARIES & BENEFITS 252
5,538 1,419 7,373 25,921 24,984Personal Services 252

196,574 133,536 208,123 196,421 195,484Total Expenses )(6

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS FACILITIES
PARKING-CORE BLOCK (49830)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

4,710 2,856 4,000 5,000 4,000PARKING PERMITS-CHERRY STREET LO 25
17,223 15,694 20,000 20,000 20,000RAMP PERMITS-MANKATO PLACE 0
5,526 3,387 3,000 5,000 3,000RAMP RECEIPTS-MANKATO PLACE 67

27,459 21,937 27,000 30,000 27,000Charges for Services 11
Miscellaneous

0 0 11,000 11,000 11,000MISCELLANEOUS REVENUE 0
0 0 10,000 0 10,000PYMT ON ASSESSMENTS 2006 )(100

170,207 6,337 10,000 10,000 10,000PYMT ON ASSESSMENTS 2007 0
0 83,904 144,250 10,000 0PYMT ON ASSESSMENTS 2008 )(93
0 0 0 144,250 0PYMT ON ASSESSMENTS 2009 100
0 0 0 0 144,250PYMT ON ASSESSMENTS 2011 0

170,207 90,241 175,250 175,250 175,250Miscellaneous 0
Other Financing Service

0 8,519 0 8,500 8,500TRANSFER IN 100
0 8,519 0 8,500 8,500Other Financing Services 100

197,666 120,697 202,250 213,750 210,750Total Revenues 6

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS FACILITIES
PARKING-DEPOT RAMP (49832)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

3,891 974 2,000 2,000 2,000GENERAL SUPPLIES 0
3,891 974 2,000 2,000 2,000Commodities 0

Other Charges
5,127 4,086 6,000 6,000 6,000ADMINISTRATIVE CHARGES 0

28,792 3,358 7,000 7,000 7,000MAINT REPAIR BLDG 0
1,004 612 1,000 1,000 1,000MAINT REPAIR EQUIP 0

0 60 0 0 0MISCELLANEOUS 0
0 0 0 1,000 1,000TOWING & AMBULANCE-CITY 100

34,923 8,116 14,000 15,000 15,000Other Charges 7
Other Services

112,689 74,253 49,000 54,000 54,000CONTRACTUAL 10
9,948 7,687 0 12,000 12,000GAS 100
1,828 1,587 1,700 1,700 1,700INSURANCE - FIRE/PROPERTY 0

29,913 20,378 10,000 30,000 30,000POWER 200
868 678 500 500 500TELEPHONE & POSTAGE 0

155,246 104,583 61,200 98,200 98,200Other Services 60
Personal Services

6,578 2,187 0 24,119 22,999SALARIES & BENEFITS 100
6,578 2,187 0 24,119 22,999Personal Services 100

200,638 115,860 77,200 139,319 138,199Total Expenses 80

Revenues
Charges for Services

1,522 648 2,000 2,000 2,000PARKING RECEIPTS - HOLIDAY INN BUL 0
35,386 21,095 37,000 37,000 37,000RAMP PERMITS-DEPOT RAMP 0
4,482 3,063 8,000 5,000 8,000RAMP PERMITS-HOLIDAY INN )(38

15,118 7,200 25,000 15,000 25,000RAMP RECEIPTS-DEPOT RAMP )(40
18,255 10,405 25,000 20,000 25,000RAMP RECEIPTS-HOLIDAY INN )(20
74,763 42,411 97,000 79,000 97,000Charges for Services )(19

Miscellaneous
305 50,548 0 0 0MISCELLANEOUS REVENUE 0
305 50,548 0 0 0Miscellaneous 0

75,068 92,959 97,000 79,000 97,000Total Revenues )(19

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS FACILITIES
PARKING-GENERAL (49836)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

1,002 631 0 500 500GENERAL SUPPLIES 100
1,002 631 0 500 500Commodities 100

Other Charges
18,808 26,376 24,000 24,000 24,000ADMINISTRATIVE CHARGES 0

15 0 200 200 200COLLECTION LOSSES 0
250,000 116,667 175,000 175,000 175,000DEPRECIATION 0

0 0 2,000 2,000 2,000MAINT CONTRACTS 0
0 0 0 15,000 15,000MAINT REPAIR OTHER 100
0 0 0 100 100TOWING & AMBULANCE-CITY 100

268,823 143,043 201,200 216,300 216,300Other Charges 8
Other Financing Uses

0 0 0 4,500 4,332TRANSFER - DEPRECIATION 100
46 0 0 0 0TRANSFER - MAINTENANCE 0
46 0 0 4,500 4,332Other Financing Uses 100

Other Services
15,093 25,754 2,000 15,000 15,000CONTRACTUAL 650

388 338 6,000 6,000 6,000INSURANCE - FIRE/PROPERTY 0
3,801 3,996 3,600 3,600 3,600INSURANCE - LIABILITY 0
1,424 0 2,000 2,000 2,000INSURANCE - PAYMENTS 0

20,706 30,088 13,600 26,600 26,600Other Services 96
Personal Services

66,741 46,986 13,973 31,159 0SALARIES & BENEFITS 123
66,741 46,986 13,973 31,159 0Personal Services 123

357,318 220,748 228,773 279,059 247,732Total Expenses 22

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS FACILITIES
PARKING-GENERAL (49836)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

717 873 2,000 2,000 2,000LOT 12 - TJ / CHERRY STREET 0
1,076 1,309 3,000 3,000 3,000LOT 22 - VFW SURFACE PARKING 0
1,020 )(180 1,000 1,000 1,000METER HOODS AND STALLS 0
1,215 750 2,000 2,000 2,000PARKING-RAMP COUPONS 0
4,028 2,752 8,000 8,000 8,000Charges for Services 0

Fines and Forfeits
60,560 52,040 67,000 67,000 67,000CITATIONS-WARRANTS-SUMMONS 0
60,560 52,040 67,000 67,000 67,000Fines and Forfeits 0

Miscellaneous
10,859 2,567 48,000 36,000 48,000INTEREST ON INVESTMENTS )(25
1,332 632 1,000 1,000 1,000MISCELLANEOUS REVENUE 0

)(220 45 0 0 0SALES TAX - CITY 0
)(2,866 620 0 0 0SALES TAX - STATE 0

9,105 3,864 49,000 37,000 49,000Miscellaneous )(24
Other Financing Service

100,000 299,388 100,000 250,000 250,000TRANSFER IN 150
100,000 299,388 100,000 250,000 250,000Other Financing Services 150

173,693 358,044 224,000 362,000 374,000Total Revenues 62

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
STREET TRAFFIC CONTROL DEVICES (42601)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

22,889 0 0 50,000 0MACHINERY & EQUIPMENT 100
22,889 0 0 50,000 0Capital Outlay 100

Commodities
34,322 12,819 30,000 30,000 30,000GENERAL SUPPLIES 0
2,999 551 2,000 2,000 2,000MAINT REPAIR BARRICADE CONES 0

0 0 150 150 150MAINT REPAIR BLDG 0
3,879 3,135 2,000 2,000 2,000MAINT REPAIR EQUIP 0
4,518 6,979 12,000 12,000 12,000MAINT REPAIR TRAFFIC SIGNALS 0

355 151 300 300 300OFFICE SUPPLIES 0
198 47 2,200 1,100 1,100SAFETY EQUIPMENT )(50
35 197 200 200 200SMALL TOOLS 0

46,306 23,879 48,850 47,750 47,750Commodities )(2
Other Charges

10,598 7,076 13,100 13,100 13,100ADMINISTRATIVE CHARGES 0
2,000 785 2,000 2,000 2,000MAINT REPAIR TRAFF SIG 0

12,598 7,861 15,100 15,100 15,100Other Charges 0
Other Financing Uses

7,159 4,171 8,728 0 0TRANSFER - DEPRECIATION )(100
3,443 3,255 6,877 6,377 6,377TRANSFER - GAS & OIL )(7
4,526 805 0 0 0TRANSFER - LABOR 0

10,918 5,210 11,621 10,901 10,901TRANSFER - MAINTENANCE )(6
26,046 13,441 27,226 17,278 17,278Other Financing Uses )(37

Other Services
43,670 21,663 42,800 42,800 42,800CONTRACTUAL 0
27,497 18,422 32,000 32,000 32,000POWER 0

0 0 200 200 200RADIO MAINTENANCE 0
0 0 500 250 250TRAINING )(50
0 0 300 150 150TRAVEL )(50

71,167 40,085 75,800 75,400 75,400Other Services )(1
Personal Services

84,893 55,532 74,286 71,144 72,407SALARIES & BENEFITS )(4
84,893 55,532 74,286 71,144 72,407Personal Services )(4

263,899 140,798 241,262 276,672 227,935Total Expenses 15

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
STREET TRAFFIC CONTROL DEVICES (42601)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

78 108 0 0 0SERV CHG-PAINTING & SIGNS 0
0 1,862 0 0 0SERV CHG-TRAFFIC SIGN REPAIRS 0

78 1,970 0 0 0Charges for Services 0
Miscellaneous

825 1,570 0 0 0MISCELLANEOUS REVENUE 0
825 1,570 0 0 0Miscellaneous 0

903 3,540 0 0 0Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
STREET CONSTRUCTION (43119)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

6,695 0 15,000 15,000 15,000ASPHALT 0
0 0 500 500 500GENERAL SUPPLIES 0
0 0 1,000 1,000 1,000GRAVEL & ROCK 0

2,706 0 16,000 16,000 16,000PIPES & CASTINGS 0
9,401 0 32,500 32,500 32,500Commodities 0

Other Charges
765 36 1,700 1,700 1,700ADMINISTRATIVE CHARGES 0

0 0 5,000 5,000 5,000EQUIPMENT RENTALS 0
765 36 6,700 6,700 6,700Other Charges 0

Other Financing Uses
34,211 2,165 18,634 13,004 14,176TRANSFER - DEPRECIATION )(30

439 717 5,568 5,799 5,799TRANSFER - GAS & OIL 4
1,352 855 0 25 25TRANSFER - LABOR 100

24,691 3,166 33,149 29,731 29,731TRANSFER - MAINTENANCE )(10
60,693 6,903 57,351 48,559 49,731Other Financing Uses )(15

Other Services
1,035 218,903 130,000 130,000 130,000CONTRACTUAL 0
1,035 218,903 130,000 130,000 130,000Other Services 0

Personal Services
63,894 19,991 73,202 90,709 77,724SALARIES & BENEFITS 24
63,894 19,991 73,202 90,709 77,724Personal Services 24

135,788 245,833 299,753 308,468 296,655Total Expenses 3

Revenues
Other Financing Service

383,735 195,045 195,050 440,000 195,050TRANSFER IN 126
383,735 195,045 195,050 440,000 195,050Other Financing Services 126

383,735 195,045 195,050 440,000 195,050Total Revenues 126

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
STREET MAINTENANCE (43120)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 6,570 0 0MACHINERY & EQUIPMENT )(100
0 0 6,570 0 0Capital Outlay )(100

Commodities
34,490 30,286 40,000 80,000 80,000ASPHALT 100
47,882 86,639 38,000 65,000 65,000BITUMINOUS OIL 71

0 491 3,500 0 0CEMENT & LUMBER )(100
1,643 2,763 2,500 4,500 4,500GENERAL SUPPLIES 80

13,966 12,633 21,000 15,000 15,000GRAVEL & ROCK )(29
1,146 581 1,000 1,440 1,440SAFETY EQUIPMENT 44

99,127 133,393 106,000 165,940 165,940Commodities 57
Other Charges

7,705 5,646 11,100 11,100 11,100ADMINISTRATIVE CHARGES 0
0 0 1,500 1,500 1,500EQUIPMENT RENTALS 0

136 9 5,000 2,000 2,000LAND FILL HAULING )(60
261 226 4,000 4,000 4,000MAINT REPAIR VEHICLES 0
150 450 0 0 0MISCELLANEOUS 0

0 0 200 200 200PERSONNEL REIMB 0
8,252 6,331 21,800 18,800 18,800Other Charges )(14

Other Financing Uses
0 20,000 0 20,000 20,000OPERATING TRANSFERS OUT 100

151,445 74,911 190,586 168,078 169,052TRANSFER - DEPRECIATION )(12
65,193 48,619 113,833 107,336 107,336TRANSFER - GAS & OIL )(6
81,465 53,408 10,075 75,075 75,075TRANSFER - LABOR 645

427,863 173,474 419,299 407,198 407,198TRANSFER - MAINTENANCE )(3
928 687 0 1,040 1,040TRANSFER - SAFETY EQ 100

726,894 371,099 733,793 778,727 779,701Other Financing Uses 6
Other Services

19,484 1,675 160,000 50,000 50,000CONTRACTUAL )(69
942 307 700 700 700MEDICAL 0
843 894 0 1,000 1,000PRINTING & PUBLISHING 100
420 )(163 600 600 600TELEPHONE & POSTAGE 0

2,160 80 2,700 1,350 1,350TRAINING )(50
0 0 200 100 100TRAVEL )(50

23,849 2,793 164,200 53,750 53,750Other Services )(67
Personal Services

729,204 550,386 1,058,294 901,946 1,001,399SALARIES & BENEFITS )(15
729,204 550,386 1,058,294 901,946 1,001,399Personal Services )(15

1,587,326 1,064,002 2,090,657 1,919,163 2,019,590Total Expenses )(8

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
STREET MAINTENANCE (43120)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

10,680 0 10,000 10,000 10,000SERV CHG-COUNTY ROAD MAINT 0
10,680 0 10,000 10,000 10,000Charges for Services 0

Miscellaneous
0 3,650 0 0 0MISCELLANEOUS REVENUE 0
0 3,650 0 0 0Miscellaneous 0

10,680 3,650 10,000 10,000 10,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
STREET SNOW REMOVAL (43125)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

12,076 0 30,000 0 0CHEMICALS )(100
86 321 1,000 1,000 1,000GENERAL SUPPLIES 0

175,539 104,221 100,000 100,000 100,000SALT 0
1,283 1,922 7,000 7,000 7,000SAND 0

188,984 106,464 138,000 108,000 108,000Commodities )(22
Other Charges

522 468 2,000 2,000 2,000ADMINISTRATIVE CHARGES 0
0 0 1,000 1,000 1,000EQUIPMENT RENTALS 0

522 468 3,000 3,000 3,000Other Charges 0
Other Financing Uses

116,120 54,544 63,325 88,960 84,003TRANSFER - DEPRECIATION 40
30,511 37,600 47,717 62,656 62,656TRANSFER - GAS & OIL 31

209,466 86,483 112,530 144,270 144,270TRANSFER - MAINTENANCE 28
356,097 178,627 223,572 295,886 290,929Other Financing Uses 32

Other Services
10,681 9,154 25,000 17,500 17,500CONTRACTUAL )(30

0 7,411 0 0 0INSURANCE - PAYMENTS 0
10,681 16,565 25,000 17,500 17,500Other Services )(30

Personal Services
219,148 118,864 165,911 289,928 222,637SALARIES & BENEFITS 75
219,148 118,864 165,911 289,928 222,637Personal Services 75

775,432 420,988 555,483 714,314 642,066Total Expenses 29

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
STREET LIGHTING (43160)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

11,699 8,612 7,500 7,500 7,500MAINT REPAIR EQUIP 0
11,699 8,612 7,500 7,500 7,500Commodities 0

Other Charges
4,474 3,703 5,600 5,600 5,600ADMINISTRATIVE CHARGES 0

790 0 3,500 3,500 3,500MAINT REPAIR EQUIP 0
5,264 3,703 9,100 9,100 9,100Other Charges 0

Other Services
10,336 14,485 16,000 16,000 16,000CONTRACTUAL 0

305,820 222,854 309,000 329,085 329,085POWER 7
316,156 237,339 325,000 345,085 345,085Other Services 6

Personal Services
962 2,864 1,210 1,213 1,213SALARIES & BENEFITS 0
962 2,864 1,210 1,213 1,213Personal Services 0

334,081 252,518 342,810 362,898 362,898Total Expenses 6

Revenues
Miscellaneous

)(154 10,218 24,000 24,000 24,000REIMB - STREET LIGHTING 0
)(154 10,218 24,000 24,000 24,000Miscellaneous 0

)(154 10,218 24,000 24,000 24,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
STREET REIMBURSABLE (43170)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

26,817 0 500 500 500ASPHALT 0
10,337 0 0 0 0GENERAL SUPPLIES 0
13,486 350 500 500 500GRAVEL & ROCK 0

0 0 100 100 100MAINT REPAIR BARRICADE CONES 0
50,640 350 1,100 1,100 1,100Commodities 0

Other Charges
1,393 78 500 500 500ADMINISTRATIVE CHARGES 0
1,393 78 500 500 500Other Charges 0

Other Services
350 130 2,000 2,000 2,000CONTRACTUAL 0
350 130 2,000 2,000 2,000Other Services 0

Personal Services
80,323 63,353 5,310 0 0SALARIES & BENEFITS )(100
80,323 63,353 5,310 0 0Personal Services )(100

132,706 63,911 8,910 3,600 3,600Total Expenses )(60

Revenues
Charges for Services

98,562 582 150,000 150,000 150,000SERV CHG-STREET DEPT JOBS 0
98,562 582 150,000 150,000 150,000Charges for Services 0

Other Financing Service
41,615 0 125,000 60,000 125,000TRANSFER IN )(52
41,615 0 125,000 60,000 125,000Other Financing Services )(52

140,177 582 275,000 210,000 275,000Total Revenues )(24

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
PARKS SWIMMING POOL (45124)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

9,524 39 6,500 8,500 8,500CHEMICALS 31
588 105 300 300 300CLEANING & WASTE 0

8,133 7,983 8,000 8,000 8,000CONCESSION SUPPLIES 0
3,264 1,687 1,350 1,350 1,350GENERAL SUPPLIES 0

0 259 500 500 500MAINT REPAIR BLDG 0
3,270 2,569 3,000 3,000 3,000MAINT REPAIR EQUIP 0

30 150 200 200 200MAINT REPAIR OTHER 0
1,488 2,133 4,000 4,000 4,000MAINT REPAIR POOL 0

63 0 0 0 0OFFICE SUPPLIES 0
26,360 14,925 23,850 25,850 25,850Commodities 8

Other Charges
5,057 4,454 7,100 7,100 7,100ADMINISTRATIVE CHARGES 0

0 0 300 300 300COLLECTION LOSSES 0
281 210 300 300 300MAINT CONTRACTS 0

0 0 0 9,500 9,500MAINT REPAIR BLDG 100
3,368 1,406 3,000 3,000 3,000MAINT REPAIR EQUIP 0
7,939 2,130 15,000 4,000 4,000MAINT REPAIR OTHER )(73
1,844 1,557 6,500 6,500 6,500MAINT REPAIR POOL 0

18,489 9,757 32,200 30,700 30,700Other Charges )(5
Other Services

294 0 500 0 0CONFERENCES )(100
0 0 35,000 0 0CONSULTANT SERVICE-PREDESIGN )(100

1,187 1,181 500 500 500CONTRACTUAL 0
17,331 11,650 13,000 13,700 13,700GAS 5

807 0 900 900 900INSURANCE - BOILER 0
7,180 6,225 7,200 8,000 8,000INSURANCE - FIRE/PROPERTY 11

0 0 500 500 500MEDICAL 0
7,329 4,441 7,700 8,100 8,100POWER 5
1,249 1,372 1,500 1,350 1,350PRINTING & PUBLISHING )(10
1,379 876 1,300 1,200 1,200TELEPHONE & POSTAGE )(8

359 1,092 500 500 500TRAINING 0
0 0 1,100 0 0WATER )(100

37,115 26,837 69,700 34,750 34,750Other Services )(50
Personal Services

102,453 98,303 109,871 76,691 76,691SALARIES & BENEFITS )(30
102,453 98,303 109,871 76,691 76,691Personal Services )(30

184,417 149,822 235,621 167,991 167,991Total Expenses )(29

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
PARKS SWIMMING POOL (45124)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

13,364 9,699 15,000 15,000 15,000SERV CHG-CONCESSIONS/TOURTLOTT 0
47,987 41,737 60,000 60,000 60,000SERV CHG-SWIMMING POOL 0
61,351 51,436 75,000 75,000 75,000Charges for Services 0

61,351 51,436 75,000 75,000 75,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
PARKS RECREATION ACTIVITIES (45128)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

61,130 0 0 25,000 0OTHER IMPROVEMENTS 100
61,130 0 0 25,000 0Capital Outlay 100

Commodities
0 0 1,000 1,000 1,000CEMENT & LUMBER 0

4,926 3,361 5,000 5,000 5,000CHEMICALS 0
2,351 629 3,000 3,000 3,000GENERAL SUPPLIES 0
2,224 217 1,500 1,500 1,500GRAVEL & ROCK 0

227 9 250 250 250MAINT REPAIR EQUIP 0
876 830 1,500 1,500 1,500MAINT REPAIR OTHER 0

10,604 5,046 12,250 12,250 12,250Commodities 0
Other Charges

9,898 5,142 11,800 11,800 11,800ADMINISTRATIVE CHARGES 0
0 0 500 500 500EQUIPMENT RENTALS 0

4,621 653 3,000 3,000 3,000MAINT REPAIR LIGHTING 0
17,699 23,805 25,000 15,000 15,000MAINT REPAIR OTHER )(40
32,218 29,600 40,300 30,300 30,300Other Charges )(25

Other Financing Uses
13,726 8,310 10,629 15,060 12,924TRANSFER - DEPRECIATION 42
5,005 7,274 7,508 8,873 8,873TRANSFER - GAS & OIL 18

26,809 19,950 22,775 26,492 26,492TRANSFER - MAINTENANCE 16
45,540 35,534 40,912 50,425 48,289Other Financing Uses 23

Other Services
4,623 2,597 4,400 4,400 4,400CONTRACTUAL 0

11,917 3,783 13,900 960 960GAS )(93
29,061 20,014 30,400 30,500 30,500POWER 0

690 477 600 700 700TELEPHONE & POSTAGE 17
0 0 3,400 0 0WATER )(100

46,291 26,871 52,700 36,560 36,560Other Services )(31
Personal Services

117,123 88,198 115,304 111,628 121,140SALARIES & BENEFITS )(3
117,123 88,198 115,304 111,628 121,140Personal Services )(3

312,906 185,249 261,466 266,163 248,539Total Expenses 2

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
PARKS RECREATION ACTIVITIES (45128)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

100 0 5,000 5,000 5,000SERV CHG-PLAYER FEES/BALL PARK M 0
1,090 830 500 500 500SERV CHG-TOURNEMENT FEES 0
4,936 1,767 5,000 5,000 5,000SERV CHG-UTILITY REIMB BALL PARK 0
1,335 1,333 1,000 1,000 1,000SERV CHG-VOLLEYBALL MAINTENANCE 0
7,461 3,930 11,500 11,500 11,500Charges for Services 0

Miscellaneous
0 0 44,000 100,000 44,000DONATION 127

872 0 500 500 500MISCELLANEOUS REVENUE 0
872 0 44,500 100,500 44,500Miscellaneous 126

8,333 3,930 56,000 112,000 56,000Total Revenues 100

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
PARKS MUSEUM (45172)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

70,325 0 0 0 0BLDGS & STRUCTURES 0
70,325 0 0 0 0Capital Outlay 0

Commodities
6 0 100 100 100GENERAL SUPPLIES 0

155 822 1,000 1,000 1,000MAINT REPAIR BLDG 0
0 0 1,000 800 800MAINT REPAIR EQUIP )(20

161 822 2,100 1,900 1,900Commodities )(10
Other Charges

1,711 1,110 2,160 2,160 2,160ADMINISTRATIVE CHARGES 0
996 512 1,150 1,000 1,000MAINT CONTRACTS )(13
538 180 5,500 4,500 4,500MAINT REPAIR BLDG )(18
758 1,011 1,200 1,000 1,000MAINT REPAIR EQUIP )(17

0 678 1,500 1,000 1,000MAINT REPAIR OTHER )(33
4,003 3,491 11,510 9,660 9,660Other Charges )(16

Other Services
10,652 3,980 11,800 7,000 7,000GAS )(41

807 0 900 900 900INSURANCE - BOILER 0
2,043 1,777 2,100 2,100 2,100INSURANCE - FIRE/PROPERTY 0
3,392 1,251 4,000 4,000 4,000POWER 0
1,461 1,017 600 1,800 1,800TELEPHONE & POSTAGE 200
1,453 1,187 1,500 1,500 1,500WATER 0

19,808 9,212 20,900 17,300 17,300Other Services )(17

94,297 13,525 34,510 28,860 28,860Total Expenses )(16

Revenues
Miscellaneous

50,000 0 0 0 0GRANTS-MN HISTORICAL SOCIETY 0
50,000 0 0 0 0Miscellaneous 0

50,000 0 0 0 0Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
PARKS CAMPING AREAS (45183)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 40,300 0 0OTHER IMPROVEMENTS )(100
0 0 40,300 0 0Capital Outlay )(100

Commodities
775 0 700 700 700CHEMICALS 0
696 475 500 500 500GENERAL SUPPLIES 0

0 169 500 500 500GRAVEL & ROCK 0
292 248 250 250 250MAINT REPAIR BLDG 0
25 0 300 300 300MAINT REPAIR EQUIP 0
79 243 400 400 400MAINT REPAIR OTHER 0
0 0 50 50 50OFFICE SUPPLIES 0

1,867 1,135 2,700 2,700 2,700Commodities 0
Other Charges

2,165 1,343 5,000 5,000 5,000ADMINISTRATIVE CHARGES 0
149 11 100 100 100COLLECTION LOSSES 0

1,965 2,354 3,500 3,000 3,000MAINT REPAIR BLDG )(14
709 0 500 500 500MAINT REPAIR EQUIP 0

2,710 224 2,000 2,000 2,000MAINT REPAIR OTHER 0
350 0 0 0 0SUBSCRIPTIONS & MEMBERSHIPS 0

8,048 3,932 11,100 10,600 10,600Other Charges )(5
Other Services

9,345 5,436 7,500 10,000 10,000CONTRACTUAL 33
3,736 1,996 3,500 3,500 3,500POWER 0

0 0 1,000 1,000 1,000PRINTING & PUBLISHING 0
1,001 667 800 800 800TELEPHONE & POSTAGE 0

0 0 300 0 0WATER )(100
14,082 8,099 13,100 15,300 15,300Other Services 17

Personal Services
24,915 21,101 24,966 25,002 25,002SALARIES & BENEFITS 0
24,915 21,101 24,966 25,002 25,002Personal Services 0

48,912 34,267 92,166 53,602 53,602Total Expenses )(42

Revenues
Charges for Services

22,323 18,961 24,000 24,000 24,000SERV CHG-CAMPGROUND FEES 0
22,323 18,961 24,000 24,000 24,000Charges for Services 0

22,323 18,961 24,000 24,000 24,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
PARKS & GROUND MAINTENANCE (45202)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 50,000 0 0BLDGS & STRUCTURES )(100
0 0 5,800 0 0MACHINERY & EQUIPMENT )(100

18,615 0 55,000 30,000 0OTHER IMPROVEMENTS )(45
18,615 0 110,800 30,000 0Capital Outlay )(73

Commodities
5,549 1,926 6,000 6,000 6,000CHEMICALS 0
1,182 173 1,000 1,200 1,200CLEANING & WASTE 20

0 0 2,500 2,500 2,500DIRT 0
1,109 3,233 2,500 2,500 2,500FEED 0

0 0 150 0 0FILM )(100
3,932 1,595 4,000 4,000 4,000GENERAL SUPPLIES 0
1,465 1,057 500 500 500GRAVEL & ROCK 0

0 230 500 500 500MAINT REPAIR BLDG 0
1,902 814 1,000 1,000 1,000MAINT REPAIR EQUIP 0

25,338 11,492 25,000 25,000 25,000MAINT REPAIR OTHER 0
3,410 2,545 4,000 4,000 4,000SAFETY EQUIPMENT 0

11,186 6,816 6,000 6,000 6,000SEEDS & SHRUBS 0
805 528 1,400 1,400 1,400SMALL TOOLS 0

55,878 30,409 54,550 54,600 54,600Commodities 0
Other Charges

10,683 7,085 15,200 15,200 15,200ADMINISTRATIVE CHARGES 0
381 0 500 500 500CLEANING & WASTE 0
240 791 600 600 600EQUIPMENT RENTALS 0

0 149 0 0 0MAINT REPAIR BLDG 0
62 88 250 250 250MAINT REPAIR EQUIP 0

7,121 1,381 7,000 7,000 7,000MAINT REPAIR IRRIGATION 0
2,333 3,898 3,000 3,000 3,000MAINT REPAIR OTHER 0

12,091 60 16,500 10,000 10,000MAINT REPAIR TRAILS )(39
18 0 750 750 750MAINT REPAIR VEHICLES 0
15 78 250 250 250SUBSCRIPTIONS & MEMBERSHIPS 0

32,944 13,530 44,050 37,550 37,550Other Charges )(15
Other Financing Uses

67,105 39,820 84,861 69,412 58,113TRANSFER - DEPRECIATION )(18
30,920 27,344 46,341 45,800 45,800TRANSFER - GAS & OIL )(1
13,345 12,220 12,000 12,400 12,400TRANSFER - LABOR 3

123,034 82,529 158,299 136,714 136,714TRANSFER - MAINTENANCE )(14
1,402 1,330 0 1,400 1,400TRANSFER - SAFETY EQ 100

235,806 163,243 301,501 265,726 254,427Other Financing Uses )(12
Other Services

0 0 600 600 600CONFERENCES 0
38,970 16,791 45,000 45,000 45,000CONTRACTUAL 0

0 0 2,500 0 0GAS )(100
0 0 100 100 100MEDICAL 0

1,567 1,010 3,500 3,500 3,500POWER 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
PARKS & GROUND MAINTENANCE (45202)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

1,354 1,839 1,000 1,500 1,500RADIO MAINTENANCE 50
785 40 775 775 775TRAINING 0

0 0 50 50 50TRAVEL 0
156 939 500 750 750VET FEES 50

0 0 2,500 0 0WATER )(100
42,832 20,619 56,525 52,275 52,275Other Services )(8

Personal Services
303,637 208,622 351,564 341,007 363,206SALARIES & BENEFITS )(3
303,637 208,622 351,564 341,007 363,206Personal Services )(3

689,712 436,423 918,990 781,158 762,058Total Expenses )(15

Revenues
Charges for Services

13,983 32,991 1,000 1,000 1,000SERV CHG-WEED MOWING 0
13,983 32,991 1,000 1,000 1,000Charges for Services 0

Other Financing Service
0 0 50,000 0 50,000TRANSFER IN )(100
0 0 50,000 0 50,000Other Financing Services )(100

13,983 32,991 51,000 1,000 51,000Total Revenues )(98

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
PARKS FORESTRY & LANDSCAPING (45204)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

115,735 0 0 0 0OTHER IMPROVEMENTS 0
115,735 0 0 0 0Capital Outlay 0

Commodities
874 2,617 1,500 1,500 1,500CHEMICALS 0

7,820 4,225 10,000 10,000 10,000DIRT 0
0 0 100 0 0FILM )(100

4,979 1,996 5,500 5,500 5,500GENERAL SUPPLIES 0
8,211 9,514 8,000 8,000 8,000MAINT REPAIR OTHER 0

52,240 31,283 50,000 50,000 50,000SEEDS & SHRUBS 0
3,389 2,162 2,000 2,000 2,000SMALL TOOLS 0

77,513 51,797 77,100 77,000 77,000Commodities 0
Other Charges

8,298 5,178 11,900 11,900 11,900ADMINISTRATIVE CHARGES 0
2,000 498 5,000 5,000 5,000CLEANING & WASTE 0
2,196 1,917 2,500 2,500 2,500EQUIPMENT RENTALS 0

0 0 150 150 150MAINT REPAIR BARRICADES 0
1,220 1,058 650 650 650MAINT REPAIR EQUIP 0

690 305 450 450 450SUBSCRIPTIONS & MEMBERSHIPS 0
14,404 8,956 20,650 20,650 20,650Other Charges 0

Other Financing Uses
35,667 29,097 34,639 13,488 12,444TRANSFER - DEPRECIATION )(61
20,540 19,131 27,388 25,678 25,678TRANSFER - GAS & OIL )(6
57,093 39,751 49,825 48,385 48,385TRANSFER - MAINTENANCE )(3

113,300 87,979 111,852 87,551 86,507Other Financing Uses )(22
Other Services

572 0 1,050 1,050 1,050CONFERENCES 0
112,745 4,040 20,000 10,000 10,000CONTRACTUAL )(50

0 0 100 100 100MEDICAL 0
44 0 250 250 250RADIO MAINTENANCE 0

356 165 600 600 600TRAINING 0
49 68 225 225 225TRAVEL 0

113,766 4,273 22,225 12,225 12,225Other Services )(45
Personal Services

476,856 362,885 501,353 489,063 533,259SALARIES & BENEFITS )(2
476,856 362,885 501,353 489,063 533,259Personal Services )(2

911,574 515,890 733,180 686,489 729,641Total Expenses )(6

Revenues
Charges for Services

65 )(2,928 1,000 1,000 1,000SERV CHG-TREE PLANTING 0
65 )(2,928 1,000 1,000 1,000Charges for Services 0

65 )(2,928 1,000 1,000 1,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
PARKS RASSMUSSEN/ELKS NATURE CENTER (45205)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

619 215 2,500 2,000 2,000GENERAL SUPPLIES )(20
0 0 500 500 500MAINT REPAIR EQUIP 0
0 0 500 500 500MAINT REPAIR OTHER 0

619 215 3,500 3,000 3,000Commodities )(14
Other Charges

764 407 1,500 1,500 1,500ADMINISTRATIVE CHARGES 0
140 430 1,000 1,000 1,000MAINT REPAIR BLDG 0

0 0 100 100 100MAINT REPAIR LIGHTING 0
257 70 500 500 500MAINT REPAIR OTHER 0

1,161 907 3,100 3,100 3,100Other Charges 0
Other Services

50,500 25,320 45,000 20,000 20,000CONTRACTUAL )(56
1,400 1,218 1,400 1,400 1,400INSURANCE - FIRE/PROPERTY 0
2,241 1,849 2,400 2,400 2,400POWER 0

0 0 250 250 250TELEPHONE & POSTAGE 0
0 0 150 0 0WATER )(100

54,141 28,387 49,200 24,050 24,050Other Services )(51

55,921 29,509 55,800 30,150 30,150Total Expenses )(46

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
PARKS REIMBURSABLE (45207)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 2,517 0 0 0GENERAL SUPPLIES 0
59,191 43,135 0 0 0SEEDS & SHRUBS 0
59,191 45,652 0 0 0Commodities 0

Other Charges
189 546 0 0 0ADMINISTRATIVE CHARGES 0
189 546 0 0 0Other Charges 0

Other Financing Uses
244 0 0 0 0TRANSFER - DEPRECIATION 0
256 0 0 0 0TRANSFER - GAS & OIL 0
605 0 0 0 0TRANSFER - MAINTENANCE 0

1,105 0 0 0 0Other Financing Uses 0
Other Services

8,140 91,780 0 0 0CONTRACTUAL 0
8,140 91,780 0 0 0Other Services 0

Personal Services
16,627 0 0 0 0SALARIES & BENEFITS 0
16,627 0 0 0 0Personal Services 0

85,252 137,978 0 0 0Total Expenses 0

Revenues
Charges for Services

225 0 0 0 0SERV CHG-PARK DEPT JOBS 0
225 0 0 0 0Charges for Services 0

225 0 0 0 0Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
CENTRAL GARAGE FLEET SUPPLY (49951)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

11,973 8,289 16,000 16,500 16,500GENERAL SUPPLIES 3
11,973 8,289 16,000 16,500 16,500Commodities 3

Other Charges
6,772 3,227 12,000 12,000 12,000ADMINISTRATIVE CHARGES 0
3,859 2,671 0 0 0CLEANING & WASTE 0

0 291 500 500 500MAINT REPAIR VEHICLES 0
10,631 6,189 12,500 12,500 12,500Other Charges 0

Other Financing Uses
962 782 960 6,696 6,204TRANSFER - DEPRECIATION 598

1,968 1,528 2,720 3,508 3,508TRANSFER - GAS & OIL 29
71,112 46,569 60,000 50,000 50,000TRANSFER - LABOR )(17
8,261 5,969 8,782 3,954 3,954TRANSFER - MAINTENANCE )(55

82,303 54,848 72,462 64,158 63,666Other Financing Uses )(11
Other Services

58 458 600 600 600FREIGHT CHARGE 0
0 0 400 400 400MEDICAL 0
)(246 )(185 0 0 0TELEPHONE & POSTAGE 0
)(188 273 1,000 1,000 1,000Other Services 0

Personal Services
435,468 291,621 504,904 496,514 518,479SALARIES & BENEFITS )(2
435,468 291,621 504,904 496,514 518,479Personal Services )(2

540,187 361,220 606,866 590,672 612,145Total Expenses )(3

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
CENTRAL GARAGE PARTS & FUEL (49952)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

681,260 338,321 781,000 681,000 781,000MAINT REPAIR AUTO PARTS )(13
343,292 104,161 346,100 346,100 346,100MOTOR FUEL - DIESEL 0
266,126 104,395 270,000 270,000 270,000MOTOR FUEL - GAS 0
12,436 10,406 37,125 37,125 37,125MOTOR OIL 0

1,303,114 557,283 1,434,225 1,334,225 1,434,225Commodities )(7
Other Charges

16,666 4,178 15,000 15,000 15,000ADMINISTRATIVE CHARGES 0
16,666 4,178 15,000 15,000 15,000Other Charges 0

Other Financing Uses
1,046 1,101 0 0 0TRANSFER - DEPRECIATION 0

970 1,211 0 0 0TRANSFER - GAS & OIL 0
1,609 1,412 0 0 0TRANSFER - MAINTENANCE 0
3,625 3,724 0 0 0Other Financing Uses 0

Other Services
)(210 )(158 0 0 0TELEPHONE & POSTAGE 0
)(210 )(158 0 0 0Other Services 0

Personal Services
78,654 42,673 59,787 61,787 65,119SALARIES & BENEFITS 3
78,654 42,673 59,787 61,787 65,119Personal Services 3

1,401,849 607,700 1,509,012 1,411,012 1,514,344Total Expenses )(6

Revenues
Charges for Services

604,693 453,130 982,250 846,100 982,250REIMB - GAS & OIL )(14
1,975,683 1,153,668 1,991,150 1,792,875 1,991,150REIMB - PARTS & LABOR )(10
2,580,376 1,606,798 2,973,400 2,638,975 2,973,400Charges for Services )(11

2,580,376 1,606,798 2,973,400 2,638,975 2,973,400Total Revenues )(11

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS OPERATIONS
EQUIPMENT REPLACEMENT (49954)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

1,341,726 727,823 1,245,000 1,880,000 960,000MACHINERY & EQUIPMENT 51
1,341,726 727,823 1,245,000 1,880,000 960,000Capital Outlay 51

Other Charges
52,954 76,443 150,000 150,000 150,000ADMINISTRATIVE CHARGES 0

859,000 470,000 705,000 705,000 705,000DEPRECIATION 0
911,954 546,443 855,000 855,000 855,000Other Charges 0

Other Financing Uses
1,398,488 0 0 0 0OPERATING TRANSFERS OUT 0
1,398,488 0 0 0 0Other Financing Uses 0

3,652,168 1,274,266 2,100,000 2,735,000 1,815,000Total Expenses 30

Revenues
Charges for Services

1,240,919 747,655 1,600,000 999,000 990,000REIMB - DEPRECIATION )(38
1,240,919 747,655 1,600,000 999,000 990,000Charges for Services )(38

Intergovernmental
210,000 0 0 0 0FEDERAL AID 0

0 0 260,000 550,400 152,800STATE AID-TRANSIT CAPITAL REIMB 112
210,000 0 260,000 550,400 152,800Intergovernmental 112

Miscellaneous
329,979 52,788 260,000 260,000 260,000INTEREST ON INVESTMENTS 0

0 0 1,000 1,000 1,000MISCELLANEOUS REVENUE 0
329,979 52,788 261,000 261,000 261,000Miscellaneous 0

Other Financing Service
0 0 0 914,600 401,200ALLOCATION OF FUND BALANCE 100

8,349 20,347 10,000 10,000 10,000SALE OF ASSETS 0
8,349 20,347 10,000 924,600 411,200Other Financing Services 9,146

1,789,247 820,790 2,131,000 2,735,000 1,815,000Total Revenues 28

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
AIRPORT OPERATIONS (43400)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 80,000 0 0BLDGS & STRUCTURES )(100
0 0 160,000 0 0MACHINERY & EQUIPMENT )(100
0 0 240,000 0 0Capital Outlay )(100

Commodities
6,000 0 0 0 0CHEMICALS 0

11,871 5,882 14,000 14,000 14,000GENERAL SUPPLIES 0
68 923 800 800 800GRAVEL & ROCK 0

5,111 9,016 5,000 10,000 10,000MAINT REPAIR BLDG 100
8,393 184 4,500 4,500 4,500MAINT REPAIR EQUIP 0
1,868 1,658 4,500 4,500 4,500MAINT REPAIR LIGHTING 0

495 280 1,500 1,500 1,500MAINT REPAIR OTHER 0
18,388 5,811 24,700 20,000 20,000MOTOR FUEL )(19

132 94 500 500 500OFFICE SUPPLIES 0
192 0 500 500 500PAINTING & SIGNS 0
655 0 500 500 500SEEDS & SHRUBS 0

0 0 750 750 750SMALL TOOLS 0
53,173 23,848 57,250 57,550 57,550Commodities 1

Other Charges
37,578 51,368 100,000 100,000 100,000ADMINISTRATIVE CHARGES 0

0 395 2,000 2,000 2,000AGRICULTURE COSTS 0
12,382 0 0 0 0BOND INTEREST CHARGE 0
3,737 422 15,000 15,000 15,000CLEANING & WASTE 0

425,000 390,000 585,000 585,000 585,000DEPRECIATION 0
5,026 1,298 1,000 1,000 1,000LICENSES & TAXES 0
6,136 1,175 3,200 6,000 6,000MAINT REPAIR BLDG 88

0 767 0 1,000 1,000MAINT REPAIR LIGHTING 100
0 573 0 1,000 1,000MAINT REPAIR OTHER 100

1,315 1,517 0 1,000 1,000MAINT REPAIR VEHICLES 100
77 5,736 5,000 5,000 5,000MISCELLANEOUS 0

100 295 500 500 500SUBSCRIPTIONS & MEMBERSHIPS 0
491,351 453,546 711,700 717,500 717,500Other Charges 1

Other Financing Uses
26,256 14,965 38,193 22,440 22,440TRANSFER - DEPRECIATION )(41
1,963 929 1,505 3,300 0TRANSFER - GAS & OIL 119
7,473 17,350 0 11,000 0TRANSFER - LABOR 100

15,568 8,552 2,884 15,700 0TRANSFER - MAINTENANCE 444
51,260 41,796 42,582 52,440 22,440Other Financing Uses 23

Other Services
3,912 530 500 500 500CONFERENCES 0
8,727 30 37,500 10,000 10,000CONSULTANT SERVICE )(73

134,253 77,073 166,600 110,000 110,000CONTRACTUAL )(34
0 0 73,000 0 0CONTRACTUAL-STATE AID MAINTENAN )(100

16,225 16,894 31,200 31,200 31,200GAS 0
21,004 18,265 21,000 21,000 21,000INSURANCE - FIRE/PROPERTY 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
AIRPORT OPERATIONS (43400)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

1,309 1,175 1,300 1,300 1,300INSURANCE - LIABILITY 0
355 0 0 0 0INSURANCE - PAYMENTS 0

2,273 0 5,000 5,000 5,000INSURANCE & BONDS 0
4,398 5,109 0 0 0LEGAL 0

33,600 29,729 35,800 35,800 35,800POWER 0
0 0 150 150 150PRINTING & PUBLISHING 0

144 0 500 500 500RADIO MAINTENANCE 0
1,161 615 2,500 2,500 2,500TELEPHONE & POSTAGE 0

466 0 650 650 650TRAINING 0
2,687 304 850 850 850TRAVEL 0

976 650 1,600 1,600 1,600WATER 0
231,490 150,374 378,150 221,050 221,050Other Services )(42

Personal Services
110,865 70,598 92,378 125,575 129,823SALARIES & BENEFITS 36
110,865 70,598 92,378 125,575 129,823Personal Services 36

938,139 740,162 1,522,060 1,174,115 1,148,363Total Expenses )(23

Revenues
Charges for Services

62,164 39,198 20,000 60,000 20,000SERV CHG-AIRPORT FARMING FEES 200
3,275 2,100 0 3,000 0SERV CHG-AIRPORT TERMINAL RENT 100
4,560 3,420 4,560 4,560 4,560SERV CHG-FBO AVIONICS LEASE 0
7,200 5,400 7,200 7,200 7,200SERV CHG-FBO MAINT HANGAR 0

0 0 15,800 15,800 15,800SERV CHG-FBO STORAGE HANGAR 0
93,777 70,992 90,000 90,000 90,000SERV CHG-FBO TERMINAL RENT 0
10,887 8,404 6,800 6,800 6,800SERV CHG-FUEL FLOWAGE FEE 0
4,307 1,836 3,500 3,500 3,500SERV CHG-FUEL SOLD TO NORTH STAR 0

128,862 90,753 90,000 125,000 90,000SERV CHG-HANGAR RENT 39
6,840 13,410 0 0 0SERV CHG-UTILITIES REIMB 0

321,872 235,513 237,860 315,860 237,860Charges for Services 33
Intergovernmental

216,106 192,804 85,600 350,000 381,500FEDERAL AID-AIRPORT/AERONAUTICS 309
24,174 32,924 776,700 590,000 119,375STATE AID-AIRPORT / AERONAUTICS )(24
72,790 0 73,685 73,685 73,685STATE AID-AIRPORT MAINT & SNOW RE 0

313,070 225,728 935,985 1,013,685 574,560Intergovernmental 8
Miscellaneous

9,814 2,908 4,000 4,000 4,000INTEREST ON INVESTMENTS 0
4,500 3,000 9,000 9,000 9,000LEASE PYMT-MAYO LAND 0
6,845 310 500 700,500 500MISCELLANEOUS REVENUE 140,000

25 175 0 0 0RENT - AIRPORT CLASS ROOM 0
21,184 6,393 13,500 713,500 13,500Miscellaneous 5,185

Other Financing Service
0 0 1,335,000 413,000 82,500ALLOCATION OF FUND BALANCE )(69

1,288,875 500,000 1,225,000 550,000 550,000TRANSFER IN )(55
1,288,875 500,000 2,560,000 963,000 632,500Other Financing Services )(62

1,945,001 967,634 3,747,345 3,006,045 1,458,420Total Revenues )(20

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
AIRPORT IMPROVEMENTS (43440)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 1,380,000 1,700,000 0BLDGS & STRUCTURES 23
0 0 1,380,000 1,700,000 0Capital Outlay 23

Other Charges
216 131 2,000 2,000 2,000ADMINISTRATIVE CHARGES 0

0 0 5,000 5,000 5,000CONSTRUCTION 0
216 131 7,000 7,000 7,000Other Charges 0

Other Services
0 0 2,000 12,000 12,000CONSULTANT SERVICE 500

190 101 0 60,000 60,000CONTRACTUAL 100
190 101 2,000 72,000 72,000Other Services 3,500

406 232 1,389,000 1,779,000 79,000Total Expenses 28

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
AIRPORT RUNWAY IMPROVEMENTS (43450)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 781,000 0 0OTHER IMPROVEMENTS )(100
0 0 781,000 0 0Capital Outlay )(100

Other Charges
627 499 2,140 2,140 2,140ADMINISTRATIVE CHARGES 0

420,810 56,596 20,000 20,000 20,000CONSTRUCTION 0
421,437 57,095 22,140 22,140 22,140Other Charges 0

Other Services
105,002 196,301 30,000 30,000 30,000CONSULTANT SERVICE 0

3,370 12,893 0 0 0CONTRACTUAL 0
108,372 209,194 30,000 30,000 30,000Other Services 0

529,809 266,289 833,140 52,140 52,140Total Expenses )(94

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
TRANSIT FACILITIES (49800)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

1,425 1,146 2,800 2,800 2,800CLEANING & WASTE 0
112 510 1,100 1,100 1,100GENERAL SUPPLIES 0
859 165 1,000 1,000 1,000MAINT REPAIR BLDG 0

1,496 385 1,545 1,545 1,545MAINT REPAIR EQUIP 0
1,254 486 2,160 2,160 2,160MAINT REPAIR OTHER 0

162 0 445 445 445SAFETY EQUIPMENT 0
0 75 360 360 360SMALL TOOLS 0

5,308 2,767 9,410 9,410 9,410Commodities 0
Other Charges

4,845 2,677 6,500 6,500 6,500ADMINISTRATIVE CHARGES 0
2,664 1,380 2,630 2,630 2,630CLEANING & WASTE 0
2,500 0 0 0 0DEPRECIATION 0

20,000 12,167 18,250 18,250 18,250DEPRECIATION BLDGS 0
2,500 0 0 0 0DEPRECIATION TOOLS 0
3,022 0 3,022 3,022 3,022LEASE-TRANSIT GARAGE 0

20 0 210 210 210MAINT CONTRACTS 0
3,481 2,926 1,600 3,100 3,100MAINT REPAIR BLDG 94

462 329 650 650 650MAINT REPAIR EQUIP 0
16 187 1,133 1,133 1,133MAINT REPAIR OTHER 0
0 0 1,000 1,000 1,000MAINT REPAIR-BUSES/REHAB 0

39,510 19,666 34,995 36,495 36,495Other Charges 4
Other Financing Uses

2,344 1,461 5,160 2,625 3,153TRANSFER - DEPRECIATION )(49
2,144 1,486 5,814 2,850 2,850TRANSFER - GAS & OIL )(51
2,665 1,458 6,300 6,300 6,300TRANSFER - LABOR 0

11,363 5,155 12,772 9,340 9,340TRANSFER - MAINTENANCE )(27
11 0 0 0 0TRANSFER - SAFETY EQ 0

18,527 9,560 30,046 21,115 21,643Other Financing Uses )(30
Other Services

10,788 6,773 14,300 15,150 15,150GAS 6
282 227 290 290 290INSURANCE - AUTO 0
525 460 525 525 525INSURANCE - FIRE/PROPERTY 0

0 0 200 200 200MEDICAL 0
9,379 5,942 14,300 15,150 15,150POWER 6
1,212 1,268 1,550 1,550 1,550WATER 0

22,186 14,670 31,165 32,865 32,865Other Services 5
Personal Services

79,001 48,848 87,973 90,145 93,410SALARIES & BENEFITS 2
79,001 48,848 87,973 90,145 93,410Personal Services 2

164,532 95,511 193,589 190,030 193,823Total Expenses )(2

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
TRANSIT FIXED ROUTES (49805)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

0 0 378,000 344,000 0MACHINERY & EQUIPMENT )(9
0 0 378,000 344,000 0Capital Outlay )(9

Commodities
0 0 1,150 1,150 1,150PAINTING & SIGNS 0
0 0 1,150 1,150 1,150Commodities 0

Other Charges
4,654 3,166 7,000 7,000 7,000ADMINISTRATIVE CHARGES 0

0 0 12,000 12,000 12,000LICENSES & TAXES 0
)(3,483 0 2,231 2,231 2,231MAINT REPAIR VEHICLES 0

1,158 0 5,000 5,000 5,000TIRE LEASING 0
37 0 315 315 315TOWING & AMBULANCE-CITY 0

2,366 3,166 26,546 26,546 26,546Other Charges 0
Other Financing Uses

94,811 74,189 86,268 88,468 88,468TRANSFER - DEPRECIATION 3
103,451 33,955 130,666 97,075 97,075TRANSFER - GAS & OIL )(26
63,297 63,393 62,416 49,200 49,200TRANSFER - LABOR )(21
36,255 33,643 32,165 31,462 31,462TRANSFER - MAINTENANCE )(2

297,814 205,180 311,515 266,205 266,205Other Financing Uses )(15
Other Services

152 0 5,000 5,000 5,000CONTRACTUAL 0
17,279 12,175 17,900 17,900 17,900INSURANCE - AUTO 0
3,315 0 2,000 2,000 2,000INSURANCE - PAYMENTS 0

928 917 1,075 1,075 1,075MEDICAL 0
1,295 406 7,000 7,000 7,000PRINTING & PUBLISHING 0
4,508 3,146 4,328 4,328 4,328RADIO MAINTENANCE 0

27,477 16,644 37,303 37,303 37,303Other Services 0
Personal Services

246,434 164,921 271,583 274,470 277,735SALARIES & BENEFITS 1
246,434 164,921 271,583 274,470 277,735Personal Services 1

574,091 389,911 1,026,097 949,674 608,939Total Expenses )(7

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
TRANSIT FIXED ROUTES (49805)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Revenues
Charges for Services

32,564 21,230 25,000 30,000 25,000FREQUENT RIDER PASS 20
35 0 500 500 500ROUTE 2 FARES 0

15,813 8,508 26,000 19,000 26,000ROUTE 3 FARES )(27
7,926 4,631 8,000 8,000 8,000ROUTE 5 FARES 0

26,505 16,070 30,000 29,000 30,000ROUTE 6 FARES )(3
8,664 5,754 6,000 8,000 6,000ROUTE 7 FARES 33
1,666 714 1,500 1,500 1,500U-ZONE 30 PASS 0

10,800 7,040 10,000 10,000 10,000U-ZONE SEMESTER PASS 0
103,973 63,947 107,000 106,000 107,000Charges for Services )(1

Intergovernmental
363,724 101,431 331,000 267,200 267,200FEDERAL AID-MASS TRANSIT )(19
36,450 0 40,000 40,000 40,000LOCAL AID-NO MANKATO BUS FEES 0

212,639 157,500 200,000 315,000 200,000STATE AID-GREATER MN TRANSIT FUN 58
363,477 142,320 625,000 355,800 425,000STATE AID-MASS TRANSIT )(43

0 0 467,200 475,200 267,200STATE AID-TRANSIT CAPITAL REIMB 2
976,290 401,251 1,663,200 1,453,200 1,199,400Intergovernmental )(13

1,080,263 465,198 1,770,200 1,559,200 1,306,400Total Revenues )(12

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
TRANSIT MOBILITY BUS (49806)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

1,775 1,086 2,300 2,300 2,300ADMINISTRATIVE CHARGES 0
0 0 160 160 160LICENSES & TAXES 0

602 0 1,500 1,500 1,500TIRE LEASING 0
2,377 1,086 3,960 3,960 3,960Other Charges 0

Other Financing Uses
34,728 23,901 49,172 35,160 36,539TRANSFER - DEPRECIATION )(28
27,338 7,877 38,042 27,432 27,432TRANSFER - GAS & OIL )(28
32,626 9,605 31,185 30,185 30,185TRANSFER - LABOR )(3
13,239 7,107 24,775 20,845 20,845TRANSFER - MAINTENANCE )(16

107,931 48,490 143,174 113,622 115,001Other Financing Uses )(21
Other Services

0 0 0 1,000 1,000CONTRACTUAL 100
4,407 3,491 7,500 7,500 7,500INSURANCE - AUTO 0

0 0 600 600 600INSURANCE - PAYMENTS 0
0 0 300 300 300MEDICAL 0
0 225 500 500 500PRINTING & PUBLISHING 0
0 0 825 825 825RADIO MAINTENANCE 0

4,407 3,716 9,725 10,725 10,725Other Services 10
Personal Services

137,187 95,935 127,352 131,509 138,039SALARIES & BENEFITS 3
137,187 95,935 127,352 131,509 138,039Personal Services 3

251,902 149,227 284,211 259,816 267,725Total Expenses )(9

Revenues
Charges for Services

29,025 20,212 30,000 30,000 30,000MOBILITY FARES 0
29,025 20,212 30,000 30,000 30,000Charges for Services 0

29,025 20,212 30,000 30,000 30,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
TRANSIT COLLEGE ROUTE (49807)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

1,388 573 2,000 2,000 2,000ADMINISTRATIVE CHARGES 0
0 0 80 80 80LICENSES & TAXES 0

726 0 822 822 822TIRE LEASING 0
2,114 573 2,902 2,902 2,902Other Charges 0

Other Financing Uses
14,747 9,442 11,115 7,410 7,410TRANSFER - DEPRECIATION )(33
13,594 5,005 12,334 15,000 15,000TRANSFER - GAS & OIL 22
7,934 6,483 5,512 9,000 9,000TRANSFER - LABOR 63
7,266 2,415 2,362 7,375 7,375TRANSFER - MAINTENANCE 212

43,541 23,345 31,323 38,785 38,785Other Financing Uses 24
Other Services

0 0 0 110 110DRUG TESTING 100
4,407 3,491 5,000 5,000 5,000INSURANCE - AUTO 0
1,486 673 1,200 1,200 1,200PRINTING & PUBLISHING 0

0 0 702 702 702RADIO MAINTENANCE 0
5,893 4,164 6,902 7,012 7,012Other Services 2

Personal Services
38,496 28,664 43,965 57,083 58,452SALARIES & BENEFITS 30
38,496 28,664 43,965 57,083 58,452Personal Services 30

90,044 56,746 85,092 105,782 107,151Total Expenses 24

Revenues
Charges for Services

9,544 6,315 10,000 10,000 10,000ROUTE 1 FARES 0
6,384 3,374 8,000 8,000 8,000U-ZONE 30 PASS 0

28,040 22,240 30,000 30,000 30,000U-ZONE SEMESTER PASS 0
43,968 31,929 48,000 48,000 48,000Charges for Services 0

Intergovernmental
4,158 9,084 14,000 14,000 14,000LOCAL AID-MSU BUS FEES 0
4,158 9,084 14,000 14,000 14,000Intergovernmental 0

48,126 41,013 62,000 62,000 62,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
TRANSIT DIRECTED SERVICE (49808)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 0 100 100 100GENERAL SUPPLIES 0
0 0 100 100 100Commodities 0

Other Charges
221 1 650 650 650ADMINISTRATIVE CHARGES 0

1,153 0 100 100 100TIRE LEASING 0
1,374 1 750 750 750Other Charges 0

Other Financing Uses
7,548 3,648 12,984 9,732 9,732TRANSFER - DEPRECIATION )(25
2,825 758 6,115 4,000 4,000TRANSFER - GAS & OIL )(35
2,591 370 4,500 3,000 3,000TRANSFER - LABOR )(33
1,554 67 1,800 1,500 1,500TRANSFER - MAINTENANCE )(17

0 0 500 500 500TRANSFER - OUTSIDE LABOR 0
0 0 1,500 1,500 1,500TRANSFER - OUTSIDE PARTS 0

14,518 4,843 27,399 20,232 20,232Other Financing Uses )(26
Other Services

0 0 400 400 400CONTRACTUAL 0
0 0 100 100 100PRINTING & PUBLISHING 0
0 0 500 500 500Other Services 0

Personal Services
5,601 3,107 5,074 5,094 5,094SALARIES & BENEFITS 0
5,601 3,107 5,074 5,094 5,094Personal Services 0

21,493 7,951 33,823 26,676 26,676Total Expenses )(21

Revenues
Charges for Services

11,791 6,210 10,000 10,000 10,000TRANSIT FEES-LATE NIGHT EXPRESS 0
11,791 6,210 10,000 10,000 10,000Charges for Services 0

Other Financing Service
12,500 0 12,500 12,500 12,500TRANSFER IN 0
12,500 0 12,500 12,500 12,500Other Financing Services 0

24,291 6,210 22,500 22,500 22,500Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
TRANSIT CAMPUS SHUTTLE (49809)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

1,444 755 2,000 2,000 2,000ADMINISTRATIVE CHARGES 0
0 0 40 40 40LICENSES & TAXES 0

57 0 700 700 700TIRE LEASING 0
1,501 755 2,740 2,740 2,740Other Charges 0

Other Financing Uses
23,383 9,736 26,616 27,075 27,075TRANSFER - DEPRECIATION 2
16,260 4,167 15,558 18,419 32,004TRANSFER - GAS & OIL 18
10,369 3,050 14,200 14,325 21,650TRANSFER - LABOR 1
9,238 2,001 8,400 9,991 12,851TRANSFER - MAINTENANCE 19

59,250 18,954 64,774 69,810 93,580Other Financing Uses 8
Other Services

4,407 3,491 5,000 5,000 5,000INSURANCE - AUTO 0
114 42 200 200 200PRINTING & PUBLISHING 0

0 0 446 446 446RADIO MAINTENANCE 0
4,521 3,533 5,646 5,646 5,646Other Services 0

Personal Services
33,382 21,004 41,040 41,197 41,197SALARIES & BENEFITS 0
33,382 21,004 41,040 41,197 41,197Personal Services 0

98,654 44,246 114,200 119,393 143,163Total Expenses 5

Revenues
Charges for Services

13,224 8,404 12,000 12,000 12,000ROUTE 8 FARES 0
462 154 800 800 800U-ZONE 30 PASS 0

3,200 640 2,000 2,000 2,000U-ZONE SEMESTER PASS 0
16,886 9,198 14,800 14,800 14,800Charges for Services 0

Intergovernmental
124,957 63,414 120,000 125,000 120,000LOCAL AID-ROUTE 8 4
124,957 63,414 120,000 125,000 120,000Intergovernmental 4

141,843 72,612 134,800 139,800 134,800Total Revenues 4

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
TRANSIT MRCI SERVICE (49810)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

818 511 1,000 1,000 1,000ADMINISTRATIVE CHARGES 0
978 0 200 200 200TIRE LEASING 0

1,796 511 1,200 1,200 1,200Other Charges 0
Other Financing Uses

9,051 9,211 13,926 9,292 9,292TRANSFER - DEPRECIATION )(33
6,340 1,976 9,810 18,335 4,750TRANSFER - GAS & OIL 87
5,775 3,293 7,625 17,600 10,275TRANSFER - LABOR 131
2,480 517 7,100 11,535 8,675TRANSFER - MAINTENANCE 62

23,646 14,997 38,461 56,762 32,992Other Financing Uses 48
Other Services

4,407 3,491 5,000 5,000 5,000INSURANCE - AUTO 0
4,407 3,491 5,000 5,000 5,000Other Services 0

Personal Services
24,201 16,820 21,659 21,744 21,744SALARIES & BENEFITS 0
24,201 16,820 21,659 21,744 21,744Personal Services 0

54,050 35,819 66,320 84,706 60,936Total Expenses 28

Revenues
Charges for Services

4,186 28,640 12,000 12,000 12,000MRCI RIDER PASS 0
6,931 5,702 6,000 6,000 6,000ROUTE 14 / MRCI 0
1,259 727 1,500 1,500 1,500ROUTE 15 / MRCI 0

12,376 35,069 19,500 19,500 19,500Charges for Services 0

12,376 35,069 19,500 19,500 19,500Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
TRANSIT STOMPER EVENING EXPRESS (49811)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

786 353 725 725 725ADMINISTRATIVE CHARGES 0
0 0 50 50 50TIRE LEASING 0

786 353 775 775 775Other Charges 0
Other Financing Uses

2,542 2,820 3,711 2,323 2,323TRANSFER - DEPRECIATION )(37
3,036 1,392 3,647 3,375 3,375TRANSFER - GAS & OIL )(7
1,975 1,027 2,625 2,500 2,500TRANSFER - LABOR )(5
1,375 397 1,313 2,500 2,500TRANSFER - MAINTENANCE 90
8,928 5,636 11,296 10,698 10,698Other Financing Uses )(5

Other Services
2,201 1,744 2,500 2,500 2,500INSURANCE - AUTO 0

0 0 79 79 79PRINTING & PUBLISHING 0
2,201 1,744 2,579 2,579 2,579Other Services 0

Personal Services
11,330 5,876 10,089 10,128 10,128SALARIES & BENEFITS 0
11,330 5,876 10,089 10,128 10,128Personal Services 0

23,245 13,609 24,739 24,180 24,180Total Expenses )(2

Revenues
Charges for Services

49 48 500 500 500ROUTE 11 FARES 0
49 48 500 500 500Charges for Services 0

Intergovernmental
17,156 9,308 17,000 17,000 17,000LOCAL AID-ROUTE 11 EVENING EXPRES 0
17,156 9,308 17,000 17,000 17,000Intergovernmental 0

17,205 9,356 17,500 17,500 17,500Total Revenues 0

10/20/2009



2010 - 2011 Budget

PUBLIC WORKS TRANSPORTATION
TRANSIT UNIVERSITY EVENT SERVICE (49812)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

8 10 0 0 0ADMINISTRATIVE CHARGES 0
0 0 10 10 10TIRE LEASING 0
8 10 10 10 10Other Charges 0

Other Financing Uses
1,795 2,472 0 0 0TRANSFER - DEPRECIATION 0
1,522 293 0 0 0TRANSFER - GAS & OIL 0
1,623 233 0 0 0TRANSFER - LABOR 0

289 57 0 0 0TRANSFER - MAINTENANCE 0
5,229 3,055 0 0 0Other Financing Uses 0

Other Services
0 0 105 105 105PRINTING & PUBLISHING 0
0 0 105 105 105Other Services 0

Personal Services
2,446 877 1,010 1,015 1,015SALARIES & BENEFITS 0
2,446 877 1,010 1,015 1,015Personal Services 0

7,683 3,942 1,125 1,130 1,130Total Expenses 0

Revenues
Miscellaneous

9,693 3,745 6,000 6,000 6,000MISCELLANEOUS REVENUE 0
9,693 3,745 6,000 6,000 6,000Miscellaneous 0

9,693 3,745 6,000 6,000 6,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT

Equipment

Vehicle # Description
Home 
Dept

Dept 
%

Transfer 
Maint.

Transfer 
Deprec.

Transfer 
Gas & Oil

Transfer 
Labor

Vehicle 
Total

100 300 0 300 0 60010046234 MISCELLANEOUS CHARGES 46234

300 0 300 0 600Department Total:

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT

Account Summary

Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast2008

2009
2009

09 to 10

20112010

thru  8/09
Expenses

12,371 0 0 0 0Capital Outlay 0
8,565 469 7,250 13,150 13,250Commodities 81

12,837,997 12,820,660 13,056,950 13,577,550 12,921,360Debt 4
1,350,553 1,026,533 1,723,241 1,704,971 1,703,141Other Charges )(1
4,056,930 2,724,736 3,910,200 5,536,630 5,436,030Other Financing Uses 42
4,385,162 2,984,109 4,285,885 4,442,861 4,231,085Other Services 4

62,618 40,805 69,142 70,089 73,626Personal Services 1

22,714,196 19,597,312 23,052,668 25,345,251 24,378,492Total Expenses 10

Revenues
3,493,460 2,516,226 4,030,000 4,030,000 4,030,000Charges for Services 0

289,610 83,365 99,845 101,917 109,845Intergovernmental 2
7,096,790 1,777,512 8,592,495 8,804,840 8,562,525Miscellaneous 2
2,724,339 0 3,161,338 3,773,543 3,725,728Other Financing Services 19
7,932,480 4,565,989 8,435,000 9,044,000 8,944,000Total Taxes 7

21,536,679 8,943,092 24,318,678 25,754,300 25,372,098Total Revenues 6

Expenses

Capital Outlay 0.0%
Commodities 0.1%
Debt 53.6%
Other Charges 6.7%
Other Financing Uses 21.8%
Other Services 17.5%
Personal Services 0.3%
Total: 100.0%

Revenues

Charges for Services 15.6%

Intergovernmental 0.4%

Miscellaneous 34.2%

Other Financing Services 14.7%

Total Taxes 35.1%
Total: 100.0%

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
HIGHWAY # 14 PARTNERSHIP (46230)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Services

77,947 26,993 41,000 51,000 51,000CONTRACTUAL 24
77,947 26,993 41,000 51,000 51,000Other Services 24

77,947 26,993 41,000 51,000 51,000Total Expenses 24

Revenues
Intergovernmental

40,440 40,090 30,000 40,000 40,000LOCAL AID-MEMBER ASSESSMENTS 33
40,440 40,090 30,000 40,000 40,000Intergovernmental 33

Miscellaneous
176 15 1,000 1,000 1,000MISCELLANEOUS REVENUE 0

9,900 8,105 12,000 10,000 10,000REVENUE-PRIVATE MEMBER ASSESSM )(17
10,076 8,120 13,000 11,000 11,000Miscellaneous )(15

50,516 48,210 43,000 51,000 51,000Total Revenues 19

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
MN VALLEY COG (46234)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

70 20 250 150 250OFFICE SUPPLIES )(40
70 20 250 150 250Commodities )(40

Other Charges
1,595 975 2,500 1,000 2,500ADMINISTRATIVE CHARGES )(60

0 0 9,191 6,521 9,191MISCELLANEOUS )(29
419 160 250 250 250SUBSCRIPTIONS & MEMBERSHIPS 0

2,014 1,135 11,941 7,771 11,941Other Charges )(35
Other Financing Uses

84 61 0 0 0TRANSFER - DEPRECIATION 0
138 68 750 300 0TRANSFER - GAS & OIL )(60
208 80 750 300 0TRANSFER - MAINTENANCE )(60
430 209 1,500 600 0Other Financing Uses )(60

Other Services
308 20 500 500 500CONFERENCES 0
55 0 500 250 500CONTRACTUAL )(50

1,342 642 300 300 300PRINTING & PUBLISHING 0
249 139 500 300 500TELEPHONE & POSTAGE )(40
16 29 200 200 200TRAINING 0

698 324 800 800 800TRAVEL 0
2,668 1,154 2,800 2,350 2,800Other Services )(16

Personal Services
62,618 40,805 69,142 70,089 73,626SALARIES & BENEFITS 1
62,618 40,805 69,142 70,089 73,626Personal Services 1

67,800 43,323 85,633 80,960 88,617Total Expenses )(5

Revenues
Intergovernmental

1,968 604 500 500 500LOCAL AID-COG SERVICE FEES 0
0 405 100 100 100LOCAL AID-COG TRAINING FEES 0

69,520 35,474 69,245 61,317 69,245LOCAL AID-MEMBER ASSESSMENTS )(11
71,488 36,483 69,845 61,917 69,845Intergovernmental )(11

Miscellaneous
1,578 1,091 800 900 800INTEREST ON INVESTMENTS 13
1,578 1,091 800 900 800Miscellaneous 13

Other Financing Service
0 0 14,988 18,143 14,988ALLOCATION OF FUND BALANCE 21
0 0 14,988 18,143 14,988Other Financing Services 21

73,066 37,574 85,633 80,960 85,633Total Revenues )(5

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
COMMUNITY SIGNAGE PROGRAM (46252)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

110 0 500 0 0GENERAL SUPPLIES )(100
110 0 500 0 0Commodities )(100

Other Charges
60 0 100 0 0ADMINISTRATIVE CHARGES )(100
60 0 100 0 0Other Charges )(100

Other Financing Uses
0 1,133 0 0 0OPERATING TRANSFERS OUT 0
0 1,133 0 0 0Other Financing Uses 0

Other Services
458 0 2,400 0 0CONTRACTUAL )(100
458 0 2,400 0 0Other Services )(100

628 1,133 3,000 0 0Total Expenses )(100

Revenues
Miscellaneous

9,646 7,210 3,000 0 0DONATION - SPECIAL SIGN ERECTION )(100
1,257 307 0 0 0INTEREST ON INVESTMENTS 0

10,903 7,517 3,000 0 0Miscellaneous )(100

10,903 7,517 3,000 0 0Total Revenues )(100

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
PARKS & RECREATION GRANT & DONATION FUND (46258)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

8,385 449 500 7,000 7,000GENERAL SUPPLIES 1,300
8,385 449 500 7,000 7,000Commodities 1,300

Other Charges
0 15 500 500 500ADMINISTRATIVE CHARGES 0
0 15 500 500 500Other Charges 0

Other Financing Uses
280,000 0 70,000 60,000 60,000OPERATING TRANSFERS OUT )(14
280,000 0 70,000 60,000 60,000Other Financing Uses )(14

Other Services
0 0 4,000 0 0CONTRACTUAL )(100
0 0 4,000 0 0Other Services )(100

288,385 464 75,000 67,500 67,500Total Expenses )(10

Revenues
Miscellaneous

0 500 0 0 0DONATION - KIWANIS / KIWANIS PARK 0
57,250 0 0 62,000 0DONATION-CRIME PREVENTION/2003/T 100
19,929 3,643 5,000 5,000 5,000INTEREST ON INVESTMENTS 0
77,179 4,143 5,000 67,000 5,000Miscellaneous 1,240

Other Financing Service
0 0 0 60,000 60,000ALLOCATION OF FUND BALANCE 100
0 0 0 60,000 60,000Other Financing Services 100

77,179 4,143 5,000 127,000 65,000Total Revenues 2,440

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
PUBLIC SAFETY GRANT & DONATION FUND (46260)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Commodities

0 0 2,000 2,000 2,000GENERAL SUPPLIES 0
0 0 2,000 2,000 2,000MAINT REPAIR EQUIP 0
0 0 2,000 2,000 2,000SAFETY EQUIPMENT 0
0 0 6,000 6,000 6,000Commodities 0

Other Charges
0 0 1,000 1,000 1,000ADMINISTRATIVE CHARGES 0
0 0 1,000 1,000 1,000Other Charges 0

Other Financing Uses
35,150 0 0 0 0OPERATING TRANSFERS OUT 0
35,150 0 0 0 0Other Financing Uses 0

Other Services
0 0 5,000 5,000 5,000CONTRACTUAL 0
0 0 2,000 2,000 2,000TRAINING 0
0 0 7,000 7,000 7,000Other Services 0

35,150 0 14,000 14,000 14,000Total Expenses 0

Revenues
Intergovernmental

3,359 6,792 0 0 0FEDERAL AID 0
631 0 0 0 0GRANT - DRUG COURT 0

4,840 0 0 0 0GRANT - OJP 2003 0
8,830 6,792 0 0 0Intergovernmental 0

Miscellaneous
1,000 0 0 0 0DONATION - FIRE TELEVISION 0

39,657 8,642 14,000 14,000 14,000INTEREST ON INVESTMENTS 0
40,657 8,642 14,000 14,000 14,000Miscellaneous 0

49,487 15,434 14,000 14,000 14,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
POLICE PERA RESIDUAL ASSETS FUND (46262)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Financing Uses

15,375 0 550,000 600 600OPERATING TRANSFERS OUT )(100
15,375 0 550,000 600 600Other Financing Uses )(100

15,375 0 550,000 600 600Total Expenses )(100

Revenues
Miscellaneous

33,320 7,306 10,000 10,000 10,000INTEREST ON INVESTMENTS 0
33,320 7,306 10,000 10,000 10,000Miscellaneous 0

Other Financing Service
0 0 550,000 600 550,000ALLOCATION OF FUND BALANCE )(100
0 0 550,000 600 550,000Other Financing Services )(100

33,320 7,306 560,000 10,600 560,000Total Revenues )(98

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
RISK MANAGEMENT FUND (46266)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Financing Uses

100,000 0 100,000 100,000 100,000OPERATING TRANSFERS OUT 0
100,000 0 100,000 100,000 100,000Other Financing Uses 0

Other Services
132,432 14,556 25,000 25,000 25,000INSURANCE - PAYMENTS 0
132,432 14,556 25,000 25,000 25,000Other Services 0

232,432 14,556 125,000 125,000 125,000Total Expenses 0

Revenues
Miscellaneous

18,464 3,487 10,000 10,000 10,000INTEREST ON INVESTMENTS 0
46,670 0 10,000 10,000 10,000REVENUE - INS REBATE PROP/LIAB 0
2,767 0 5,000 5,000 5,000REVENUE - INS REBATE W/C 0

67,901 3,487 25,000 25,000 25,000Miscellaneous 0
Other Financing Service

0 0 100,000 100,000 100,000ALLOCATION OF FUND BALANCE 0
0 0 100,000 100,000 100,000Other Financing Services 0

67,901 3,487 125,000 125,000 125,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
DEBT SERVICE (47400)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Debt

0 0 0 45,000 45,0001993 A REFUNDING 100
60,000 60,000 60,000 0 01993 B TAX INC REFUNDING )(100

502,830 0 0 0 01993 C TAX INC DOWNTOWN 0
665,000 0 0 0 01997 A  IMPROVEMENT BOND 0
65,000 0 0 0 01997 B CHARTER BONDS 0

465,000 465,000 465,000 410,000 01998 A  IMPROVEMENT BOND )(12
55,000 60,000 60,000 0 01998 B CHARTER BONDS )(100
85,000 90,000 90,000 0 01998 C TAX INC REFUNDING )(100

1,050,000 1,075,000 1,075,000 1,115,000 01999 A  IMPROVEMENT BOND 4
55,000 55,000 55,000 60,000 01999 B CHARTER BONDS 9

840,000 840,000 840,000 850,000 855,0002000 A  IMPROVEMENT BOND 1
995,000 1,000,000 1,000,000 990,000 985,0002001 A  IMPROVEMENT BOND )(1
30,000 35,000 35,000 35,000 35,0002002   MN ARMORY BONDS 0

1,095,000 1,095,000 1,095,000 1,100,000 1,105,0002002 A  IMPROVEMENT BOND 0
1,035,000 1,030,000 1,030,000 1,025,000 1,030,0002003 A  IMPROVEMENT BOND 0

45,000 45,000 45,000 45,000 40,0002003 B REFUNDING ISSUE 0
940,000 930,000 930,000 925,000 925,0002004 A  IMPROVEMENT BOND )(1
50,000 50,000 50,000 50,000 55,0002004 B CHARTER BONDS 0

1,195,000 1,185,000 1,185,000 1,180,000 1,175,0002005 A  IMPROVEMENT BOND 0
55,000 60,000 60,000 60,000 65,0002005 B CHARTER BONDS 0

970,000 975,000 975,000 980,000 980,0002006 A  IMPROVEMENT BOND 1
55,000 60,000 60,000 60,000 60,0002006 B CHARTER BONDS 0

0 105,000 105,000 115,000 120,0002006 C TAX INC JOHNSON 10
0 1,035,000 900,000 1,040,000 1,040,0002007 A  IMPROVEMENT BOND 16
0 55,000 60,000 65,000 65,0002007 B CHARTER BONDS 8
0 0 0 855,000 860,0002008 A  IMPROVEMENT BOND 100
0 0 0 65,000 70,0002008 B CHARTER BONDS 100
0 0 0 0 750,0002009 A  IMPROVEMENT BOND 0
0 0 0 3,770 1,260BD INT-1993 A REFUNDING 100

4,935 1,650 1,790 0 0BD INT-1993 B TAX INC REFUNDING )(100
1,625 0 0 0 0BD INT-1997   CHARTER BONDS 0

16,126 0 0 0 0BD INT-1997 A  IMPROVEMENT BOND 0
3,705 1,275 1,275 0 0BD INT-1998   CHARTER BONDS )(100

44,943 26,226 26,230 8,405 0BD INT-1998 A  IMPROVEMENT BOND )(68
8,173 2,790 2,790 0 0BD INT-1998 C TAX INC REFUNDING )(100
7,413 4,580 4,580 1,575 0BD INT-1999   CHARTER BONDS )(66

134,150 82,088 82,090 27,875 0BD INT-1999 A  IMPROVEMENT BOND )(66
164,113 124,213 124,215 84,075 43,585BD INT-2000 A  IMPROVEMENT BOND )(32
217,650 172,750 172,750 123,000 73,625BD INT-2001 A  IMPROVEMENT BOND )(29
32,790 31,325 31,325 29,700 27,915BD INT-2002   MN ARMORY BONDS )(5

214,406 180,188 180,190 143,145 104,560BD INT-2002 A  IMPROVEMENT BOND )(21
216,291 187,256 187,260 156,435 124,965BD INT-2003 A  IMPROVEMENT BOND )(16

4,563 3,325 3,325 1,975 650BD INT-2003 B REFUNDING )(41
14,000 12,625 12,625 11,125 9,420BD INT-2004   CHARTER BONDS )(12

261,163 230,775 230,775 200,735 167,100BD INT-2004 A  IMPROVEMENT BOND )(13
21,490 19,533 20,585 18,485 18,355BD INT-2005   CHARTER BONDS )(10

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
DEBT SERVICE (47400)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

398,900 351,300 351,300 304,000 256,900BD INT-2005 A  IMPROVEMENT BOND )(13
25,500 23,200 24,480 20,800 18,400BD INT-2006   CHARTER BONDS )(15

378,400 339,500 359,190 321,650 283,920BD INT-2006 A  IMPROVEMENT BOND )(10
62,655 59,951 70,075 64,090 57,535BD INT-2006 C TAX INC JOHNSON OUTD )(9
18,620 28,300 25,000 25,900 23,300BD INT-2007   CHARTER BONDS 4

256,576 384,420 450,000 342,920 304,440BD INT-2007 A  IMPROVEMENT BOND )(24
10,664 0 26,000 50,405 28,165BD INT-2008   CHARTER BONDS 94

0 218,710 475,000 552,135 303,415BD INT-2008 A  IMPROVEMENT BOND 16
0 19,877 0 0 50,000BD INT-2009   CHARTER BONDS 0
0 0 0 0 750,000BD INT-2009 A  IMPROVEMENT BOND 0

500 100 750 0 0FAF-1997   CHARTER BONDS )(100
300 100 750 0 0FAF-1997  IMPROVEMENT BOND )(100
531 100 750 0 0FAF-1998   CHARTER BONDS )(100
531 316 750 750 0FAF-1998  IMPROVEMENT BOND 0
531 100 750 0 0FAF-1998 C TAX INC REFUNDING )(100
531 316 750 750 0FAF-1999   CHARTER BONDS 0
531 316 750 750 0FAF-1999  IMPROVEMENT BOND 0
600 600 750 750 750FAF-2000 A  IMPROVEMENT BOND 0
531 531 750 750 750FAF-2001 A  IMPROVEMENT BOND 0

0 557 1,100 1,100 1,100FAF-2002   MN ARMORY BONDS 0
531 531 750 750 750FAF-2002 A  IMPROVEMENT BOND 0
531 531 750 750 750FAF-2003 A  IMPROVEMENT BOND 0
50 100 750 0 0FAF-2003 B REFUNDING )(100

431 431 750 750 750FAF-2003 B REFUNDING 0
531 531 750 750 750FAF-2004   CHARTER BONDS 0
531 531 750 750 750FAF-2004 A  IMPROVEMENT BOND 0
503 503 750 750 750FAF-2005   CHARTER BONDS 0
503 503 750 750 750FAF-2005 A  IMPROVEMENT BOND 0
531 0 750 750 750FAF-2006   CHARTER BONDS 0
531 531 750 750 750FAF-2006 A  IMPROVEMENT BOND 0
531 431 750 750 750FAF-2006 C TAX INC JOHNSON 0
763 863 750 750 750FAF-2007   CHARTER BONDS 0
763 531 750 750 750FAF-2007 A  IMPROVEMENT BOND 0

0 0 750 750 750FAF-2008   CHARTER BONDS 0
0 750 750 750 750FAF-2008 A  IMPROVEMENT BOND 0
0 0 0 0 750FAF-2009 A  IMPROVEMENT BOND 0

12,837,997 12,820,660 13,056,950 13,577,550 12,921,360Debt 4
Other Charges

101,725 151,590 200,000 200,000 200,000ADMINISTRATIVE CHARGES 0
0 0 4,000 7,000 4,000LIME TOWNSHIP TAX PAYMENT 75
0 0 6,000 9,000 6,000MANKATO TOWNSHIP TAX PYMT 50

101,725 151,590 210,000 216,000 210,000Other Charges 3
Other Financing Uses

175,328 812,495 438,700 375,430 375,430OPERATING TRANSFERS OUT )(14
175,328 812,495 438,700 375,430 375,430Other Financing Uses )(14

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
DEBT SERVICE (47400)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Other Services
4,000 4,530 25,000 25,000 25,000BOND CONSULTANT 0

175 75 11,400 5,000 5,000CONTRACTUAL )(56
124,748 212,226 50,385 262,611 50,385CONTRACTUAL-TAX INC PYMTS 421
128,923 216,831 86,785 292,611 80,385Other Services 237

13,243,973 14,001,576 13,792,435 14,461,591 13,587,175Total Expenses 5

Revenues
Intergovernmental

168,852 0 0 0 0STATE AID-MV CREDIT REAL ESTATE 0
168,852 0 0 0 0Intergovernmental 0

Miscellaneous
213,197 47,719 300,000 200,000 200,000INTEREST ON INVESTMENTS )(33
18,000 13,500 18,000 18,000 18,000LEASE PYMT-ATWOOD RAMP 0

)(2 1 0 0 0MISCELLANEOUS REVENUE 0
30,572 32,053 5,000 30,000 5,000PENALTY ON ASSESSMENTS 500

158 79 0 0 0PYMT ON ASSESSMENTS 1990 0
382 0 0 0 0PYMT ON ASSESSMENTS 1993 0
375 310 0 0 0PYMT ON ASSESSMENTS 1995 0
750 375 0 0 0PYMT ON ASSESSMENTS 1996 0
529 5,195 178,395 0 0PYMT ON ASSESSMENTS 1997 )(100

61,315 674 274,570 0 0PYMT ON ASSESSMENTS 1998 )(100
118,853 53,022 620,010 556,090 0PYMT ON ASSESSMENTS 1999 )(10
276,770 140,139 789,725 715,370 678,195PYMT ON ASSESSMENTS 2000 )(9
271,975 127,137 906,935 823,220 781,360PYMT ON ASSESSMENTS 2001 )(9
150,063 69,283 1,015,560 937,440 898,380PYMT ON ASSESSMENTS 2002 )(8
108,394 51,869 853,995 790,735 759,105PYMT ON ASSESSMENTS 2003 )(7
484,589 155,919 820,380 761,780 732,480PYMT ON ASSESSMENTS 2004 )(7
248,256 129,331 1,221,115 1,136,900 1,094,795PYMT ON ASSESSMENTS 2005 )(7
520,975 263,271 926,260 806,390 773,700PYMT ON ASSESSMENTS 2006 )(13

2,924,495 279,691 361,750 1,003,690 964,585PYMT ON ASSESSMENTS 2007 177
1,176,427 223,486 0 667,325 611,125PYMT ON ASSESSMENTS 2008 100

0 0 0 0 750,000PYMT ON ASSESSMENTS 2009 0
6,606,073 1,593,054 8,291,695 8,446,940 8,266,725Miscellaneous 2

Other Financing Service
178,051 0 200,000 175,000 200,000PROCEEDS FROM G.O. BONDS )(13
578,737 0 710,675 722,400 575,370TRANSFER FROM SANITATION 2
544,942 0 710,675 722,400 575,370TRANSFER FROM WATER 2
772,609 0 225,000 225,000 0TRANSFER IN 0

2,074,339 0 1,846,350 1,844,800 1,350,740Other Financing Services 0
Total Taxes

760,879 514,137 400,000 500,000 400,000INTEREST-ASSESSMENTS 25
114,735 70,139 0 0 0TAX INCREMENT - AD VALLEY / LOWER 0

2,732,939 1,503,494 3,285,000 3,694,000 3,694,000TAX LEVY 12
3,608,553 2,087,770 3,685,000 4,194,000 4,094,000Total Taxes 14

12,457,817 3,680,824 13,823,045 14,485,740 13,711,465Total Revenues 5

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
RIVERFRONT 2000 CIVIC CENTER (49855)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Capital Outlay

12,371 0 0 0 0BLDGS & STRUCTURES 0
12,371 0 0 0 0Capital Outlay 0

Other Charges
228,869 341,921 350,000 350,000 350,000ADMINISTRATIVE CHARGES 0
233,522 26,844 375,000 290,000 290,000BOND INTEREST CHARGE )(23

0 0 900 900 900CC BOND INTEREST 0
25,706 98 26,000 91,000 91,000CC BOND LIQUIDITY FACILITY 250
2,005 1,955 3,600 3,600 3,600CC BOND PAYING AGENT FEES 0

12,497 0 14,000 14,000 14,000CC BOND REMARKETING FEE 0
520,000 366,667 550,000 550,000 550,000DEPRECIATION 0

7,520 0 8,000 8,000 8,000DISCOUNT AMORTIZATION ON BONDS 0
29,773 0 0 0 0MAINT CONTRACTS 0

1,059,892 737,485 1,327,500 1,307,500 1,307,500Other Charges )(2
Other Financing Uses

2,788,875 1,900,000 2,750,000 3,250,000 3,250,000OPERATING TRANSFERS OUT 18
2,716 1,913 0 0 0TRANSFER - DEPRECIATION 0
2,877 2,337 0 0 0TRANSFER - GAS & OIL 0

251 1,961 0 0 0TRANSFER - LABOR 0
5,928 4,688 0 0 0TRANSFER - MAINTENANCE 0

2,800,647 1,910,899 2,750,000 3,250,000 3,250,000Other Financing Uses 18
Other Services

5,000 6,500 5,000 5,000 5,000BOND CONSULTANT 0
0 0 40,000 0 0CONSULTANT SERVICE )(100
0 0 12,000 0 0CONTRACTUAL )(100

808 0 900 900 900INSURANCE - BOILER 0
17,018 14,805 17,000 17,000 17,000INSURANCE - FIRE/PROPERTY 0
8,169 6,740 9,000 9,000 9,000INSURANCE - LIABILITY 0

0 )(4 0 0 0TELEPHONE & POSTAGE 0
30,995 28,041 83,900 31,900 31,900Other Services )(62

3,903,905 2,676,425 4,161,400 4,589,400 4,589,400Total Expenses 10

Revenues
Miscellaneous

34,742 8,356 50,000 50,000 50,000INTEREST ON INVESTMENTS 0
34,742 8,356 50,000 50,000 50,000Miscellaneous 0

Total Taxes
0 38,720 500,000 500,000 500,000CITY FOOD & BEVERAGE TAX 0

4,164,847 2,343,619 4,100,000 4,200,000 4,200,000CITY SALES TAX 2
159,080 95,880 150,000 150,000 150,000CITY VEHICLE EXCISE TAX 0

4,323,927 2,478,219 4,750,000 4,850,000 4,850,000Total Taxes 2

4,358,669 2,486,575 4,800,000 4,900,000 4,900,000Total Revenues 2

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
RIVERFRONT 2000 MAJOR IMPROVEMENTS (49876)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

0 46 0 0 0ADMINISTRATIVE CHARGES 0
0 46 0 0 0Other Charges 0

Other Financing Uses
650,000 0 0 1,750,000 1,650,000OPERATING TRANSFERS OUT 100
650,000 0 0 1,750,000 1,650,000Other Financing Uses 100

Other Services
0 12,761 0 0 0CONTRACTUAL 0
0 12,761 0 0 0Other Services 0

650,000 12,807 0 1,750,000 1,650,000Total Expenses 100

Revenues
Miscellaneous

15,321 413 0 0 0INTEREST ON INVESTMENTS 0
15,321 413 0 0 0Miscellaneous 0

Other Financing Service
650,000 0 650,000 1,750,000 1,650,000TRANSFER IN 169
650,000 0 650,000 1,750,000 1,650,000Other Financing Services 169

665,321 413 650,000 1,750,000 1,650,000Total Revenues 169

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
SECTION 125 PLAN / MEDICAL & DEPENDENT (49928)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

58 41 0 0 0ADMINISTRATIVE CHARGES 0
67,459 44,795 60,000 60,000 60,000DEPENDENT CARE EXPENSES 0

117,256 90,399 110,000 110,000 110,000HEALTH CARE EXPENSES 0
184,773 135,235 170,000 170,000 170,000Other Charges 0

184,773 135,235 170,000 170,000 170,000Total Expenses 0

Revenues
Miscellaneous

68,884 51,321 60,000 60,000 60,000DEPENDENT CARE REVENUES 0
121,833 83,827 110,000 110,000 110,000HEALTH CARE REVENUES 0
190,717 135,148 170,000 170,000 170,000Miscellaneous 0

190,717 135,148 170,000 170,000 170,000Total Revenues 0

10/20/2009



2010 - 2011 Budget

OTHER/GENERAL GOVERNMENT OTHER/GENERAL GOVERNMENT
CENTRAL INSURANCE (49965)

2008
2009

2009
09 to 10

20112010

thru  8/09Acutal
Actual

Budget Budget
Proposed % Change

Budget
Forecast

Expenses
Other Charges

1,939 1,027 2,000 2,000 2,000ADMINISTRATIVE CHARGES 0
150 0 200 200 200SUBSCRIPTIONS & MEMBERSHIPS 0

2,089 1,027 2,200 2,200 2,200Other Charges 0
Other Services

30 0 0 0 0BANKING CHARGES 0
3,912,306 2,665,157 4,000,000 4,000,000 4,000,000INSURANCE - HEALTH 0

99,403 18,616 30,000 30,000 30,000INSURANCE - LIFE 0
0 0 3,000 3,000 3,000MEDICAL 0

4,011,739 2,683,773 4,033,000 4,033,000 4,033,000Other Services 0

4,013,828 2,684,800 4,035,200 4,035,200 4,035,200Total Expenses 0

Revenues
Charges for Services

3,462,026 2,495,354 4,000,000 4,000,000 4,000,000HEALTH INSURANCE REVENUE 0
31,434 20,872 30,000 30,000 30,000LIFE INSURANCE REVENUE 0

3,493,460 2,516,226 4,030,000 4,030,000 4,030,000Charges for Services 0
Miscellaneous

8,268 171 10,000 10,000 10,000INTEREST ON INVESTMENTS 0
55 64 0 0 0MISCELLANEOUS REVENUE 0

8,323 235 10,000 10,000 10,000Miscellaneous 0

3,501,783 2,516,461 4,040,000 4,040,000 4,040,000Total Revenues 0

10/20/2009



2010 - 2014 C.I.P. Summary - Construction

C.I.P. by Funding Source

Funding Source 5 Year Total2010 2011 2012 2013 2014

Airport Fund 760,000 82,500 0 0 0 $842,500

Central Garage Fund 0 115,000 115,000 0 0 $230,000

Central Services Fund 162,000 0 0 0 0 $162,000

Charter Bond Referendum 0 0 2,700,000 2,000,000 0 $4,700,000

Charter Bonds 957,423 382,330 0 0 0 $1,339,753

Donations - Private 287,000 0 155,000 0 0 $442,000

G.O. Water Revenue Bond 0 0 0 0 1,250,000 $1,250,000

General Fund 90,000 378,000 1,535,000 330,000 120,000 $2,453,000

General Obligation Bonds 0 0 430,000 1,000,000 0 $1,430,000

Grant Funding 16,411,777 900,300 54,400 162,400 167,200 $17,696,077

Mass Transit Fund 650,000 32,800 13,600 40,600 41,800 $778,800

Other 714,000 248,000 31,300,000 9,800,000 300,000 $42,362,000

Park Dedication 0 190,000 295,000 270,000 0 $755,000

Recoverable Assessments 204,623 0 0 0 0 $204,623

Riverfront 2000 Fund 125,000 125,000 0 0 0 $250,000

Sales Proceeds 480,000 800,000 0 0 0 $1,280,000

Sibley Parkway TIF 416,752 0 0 0 0 $416,752

South Riverfront TIF 1,000,000 0 0 0 0 $1,000,000

Special Assessments 2,252,999 0 0 0 0 $2,252,999

Wastewater Fund 150,000 0 0 0 0 $150,000

Water Utility 250,000 355,000 730,000 0 0 $1,335,000

24,911,574 3,608,930 37,328,000 13,603,000 1,879,000 $81,330,504Totals

10/21/2009



2010 - 2014 C.I.P. Summary - Construction

C.I.P. by Funding Source

Funding Source 5 Year Total2010 2011 2012 2013 2014

Airport Fund 1.0%
Central Garage Fund 0.3%
Central Services Fund 0.2%
Charter Bond Referendum 5.8%
Charter Bonds 1.6%
Donations - Private 0.5%
G.O. Water Revenue Bond 1.5%
General Fund 3.0%
General Obligation Bonds 1.8%
Grant Funding 21.8%
Mass Transit Fund 1.0%
Other 52.1%
Park Dedication 0.9%
Recoverable Assessments 0.3%
Riverfront 2000 Fund 0.3%
Sales Proceeds 1.6%
Sibley Parkway TIF 0.5%
South Riverfront TIF 1.2%
Special Assessments 2.8%
Wastewater Fund 0.2%
Water Utility 1.6%
Total: 100.0%

2010 - 2014 Construction CIP
by Funding Source

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Construction

Year Funding Source Project Title Budget Amount
2010 Airport Fund 10061 Commercial/FBO Hangar 700,000
2010 Airport Fund 10069 Upgrade Terminal Finishes 60,000

Airport Fund Total 760,000

2010 Central Services Fund 10285 IGC Carpet Replacement and Painting 162,000

Central Services Fund Total 162,000

2010 Charter Bonds 10063 Community Athletic Field Complex Phase 307,423
2010 Charter Bonds 10065 Relocate Transit Facility 650,000

Charter Bonds Total 957,423

2010 Donations - Private 10062 Community Athletic Fields Neighborhood 37,000
2010 Donations - Private 10066 Riverfront Park Development Phase II 250,000

Donations - Private Total 287,000

2010 General Fund 10062 Community Athletic Fields Neighborhood 35,000
2010 General Fund 10067 Sibley Park Playground Upgrade 30,000
2010 General Fund 10068 Thomas Park Hockey Rink Improvements 25,000

General Fund Total 90,000

2010 Grant Funding 10055 Eastwood Energy Center 250,000
2010 Grant Funding 10057 Rehabilitation of Orness Plaza 9,450,000
2010 Grant Funding 10058 Sibley Park Building Better Neighborhood 45,000
2010 Grant Funding 10059 Sibley Park Phase 2B 526,777
2010 Grant Funding 10061 Commercial/FBO Hangar 700,000
2010 Grant Funding 10065 Relocate Transit Facility 5,200,000
2010 Grant Funding 10069 Upgrade Terminal Finishes 240,000

Grant Funding Total 16,411,777

2010 Mass Transit Fund 10065 Relocate Transit Facility 650,000

Mass Transit Fund Total 650,000

2010 Other 10056 Public Housing Replacement 114,000
2010 Other 10064 Public Works Facility Improvements Phas 600,000

Other Total 714,000

2010 Recoverable Assessments 10059 Sibley Park Phase 2B 204,623

Recoverable Assessments Total 204,623

2010 Riverfront 2000 Fund 10060 Civic Center Parking Ramp Rehab Phase 125,000

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Construction

Year Funding Source Project Title Budget Amount

Riverfront 2000 Fund Total 125,000

2010 Sales Proceeds 10058 Sibley Park Building Better Neighborhood 480,000

Sales Proceeds Total 480,000

2010 Sibley Parkway TIF 10056 Public Housing Replacement 300,000
2010 Sibley Parkway TIF 10058 Sibley Park Building Better Neighborhood 116,752

Sibley Parkway TIF Total 416,752

2010 South Riverfront TIF 10059 Sibley Park Phase 2B 1,000,000

South Riverfront TIF Total 1,000,000

2010 Special Assessments 10055 Eastwood Energy Center 1,976,384
2010 Special Assessments 10058 Sibley Park Building Better Neighborhood 276,615

Special Assessments Total 2,252,999

2010 Wastewater Fund 10070 WWTP Disposal Station 150,000

Wastewater Fund Total 150,000

2010 Water Utility 10122 Wellhead Protection 250,000

Water Utility Total 250,000

24,911,5742010 Total

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Construction

Year Funding Source Project Title Budget Amount
2011 Airport Fund 10109 12-Unit T-Hangar 77,500
2011 Airport Fund 10118 Snow Removal Equipment - Blower 5,000

Airport Fund Total 82,500

2011 Central Garage Fund 10114 Public Works Facility Improvements - Pha 115,000

Central Garage Fund Total 115,000

2011 Charter Bonds 10106 Community Athletic Field Complex Phase 382,330

Charter Bonds Total 382,330

2011 General Fund 10113 Franklin Rogers Restrooms 70,000
2011 General Fund 10114 Public Works Facility Improvements - Pha 230,000
2011 General Fund 10115 Repair to Highland Park Lighting 45,000
2011 General Fund 10119 Southview Park Equipment 33,000

General Fund Total 378,000

2011 Grant Funding 10107 Sibley Park Building Better Neighborhood 75,000
2011 Grant Funding 10109 12-Unit T-Hangar 477,500
2011 Grant Funding 10116 Replace Class 600 Paratransit Bus w/Clas 152,800
2011 Grant Funding 10118 Snow Removal Equipment - Blower 95,000
2011 Grant Funding 10120 Stoltzman Road Bike Trail 100,000

Grant Funding Total 900,300

2011 Mass Transit Fund 10116 Replace Class 600 Paratransit Bus w/Clas 32,800

Mass Transit Fund Total 32,800

2011 Other 10108 Enterprise Traffic Management System 138,000
2011 Other 10110 Alternative Energy Sources WWTP 50,000
2011 Other 10120 Stoltzman Road Bike Trail 60,000

Other Total 248,000

2011 Park Dedication 10117 Sibley Park Improvements Phase III Sculp 50,000
2011 Park Dedication 10120 Stoltzman Road Bike Trail 40,000
2011 Park Dedication 10121 Trail Creek Park Phase I of III 100,000

Park Dedication Total 190,000

2011 Riverfront 2000 Fund 10112 Civic Center Parking Ramp Rehab Phase 125,000

Riverfront 2000 Fund Total 125,000

2011 Sales Proceeds 10107 Sibley Park Building Better Neighborhood 800,000

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Construction

Year Funding Source Project Title Budget Amount

Sales Proceeds Total 800,000

2011 Water Utility 10114 Public Works Facility Improvements - Pha 355,000

Water Utility Total 355,000

3,608,9302011 Total

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Construction

Year Funding Source Project Title Budget Amount
2012 Central Garage Fund 10160 Public Works Facility Improvements Phas 115,000

Central Garage Fund Total 115,000

2012 Charter Bond Referendum 10152 Fire Station Improvements 2,700,000

Charter Bond Referendum Total 2,700,000

2012 Donations - Private 10168 Thomas Park Hockey Rink Improvements 155,000

Donations - Private Total 155,000

2012 General Fund 10153 Upgrade Public Safety Radio Equipment 900,000
2012 General Fund 10159 Land of Memories Phase I Road/Water & 250,000
2012 General Fund 10160 Public Works Facility Improvements Phas 230,000
2012 General Fund 10168 Thomas Park Hockey Rink Improvements 155,000

General Fund Total 1,535,000

2012 General Obligation Bonds 10151 Abatement of Shooting Range Site 80,000
2012 General Obligation Bonds 10154 Blower Replacement 350,000

General Obligation Bonds Total 430,000

2012 Grant Funding 10161 Replace Class 400 Bus with Class 400 Bu 54,400

Grant Funding Total 54,400

2012 Mass Transit Fund 10161 Replace Class 400 Bus with Class 400 Bu 13,600

Mass Transit Fund Total 13,600

2012 Other 10155 Clarifier Rehabilitation 3,500,000
2012 Other 10169 Civic Center Auditorium Expansion & Aren 27,800,000

Other Total 31,300,000

2012 Park Dedication 10162 Sibley Park Improvements Phase IV Reno 75,000
2012 Park Dedication 10165 Trail Creek Park Phase II of III 125,000
2012 Park Dedication 10166 Wings Over White Oaks Park Phase I of I 95,000

Park Dedication Total 295,000

2012 Water Utility 10160 Public Works Facility Improvements Phas 355,000
2012 Water Utility 10163 Sibley Park Reservoir Replacement 25,000
2012 Water Utility 10167 Wells #13 Rehabilitation 350,000

Water Utility Total 730,000

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Construction

Year Funding Source Project Title Budget Amount

37,328,0002012 Total

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Construction

Year Funding Source Project Title Budget Amount
2013 Charter Bond Referendum 10111 Aquatic Water Park Facility-Renovate Tou 2,000,000

Charter Bond Referendum Total 2,000,000

2013 General Fund 10158 Land of Memories Phase II Restrooms/Sh 300,000
2013 General Fund 10212 Sibley Park Landing 30,000

General Fund Total 330,000

2013 General Obligation Bonds 10211 Sibley Park Reservoir Replacement 1,000,000

General Obligation Bonds Total 1,000,000

2013 Grant Funding 10208 Replace Class 600 MD with Class 600 MD 162,400

Grant Funding Total 162,400

2013 Mass Transit Fund 10208 Replace Class 600 MD with Class 600 MD 40,600

Mass Transit Fund Total 40,600

2013 Other 10207 iHistorian 50,000
2013 Other 10209 Rock Street Bridge Riverfront Park 250,000
2013 Other 10255 Public Safety Campus 9,500,000

Other Total 9,800,000

2013 Park Dedication 10210 Sibley Park Improvements Phase V 50,000
2013 Park Dedication 10213 Trail Creek Park Phase III of III 125,000
2013 Park Dedication 10214 Wings Over White Oaks Park Phase II of 95,000

Park Dedication Total 270,000

13,603,0002013 Total

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Construction

Year Funding Source Project Title Budget Amount
2014 G.O. Water Revenue Bond 10254 Sibley Park Water Reservoir Replacemen 1,250,000

G.O. Water Revenue Bond Total 1,250,000

2014 General Fund 10156 Land of Memories Phase III Ad 12-50 Am 50,000
2014 General Fund 10251 Franklin Rogers Dugout Renovation 70,000

General Fund Total 120,000

2014 Grant Funding 10253 Replace Class 600 MD with Class 600 MD 167,200

Grant Funding Total 167,200

2014 Mass Transit Fund 10253 Replace Class 600 MD with Class 600 MD 41,800

Mass Transit Fund Total 41,800

2014 Other 10252 Preserve Park 300,000

Other Total 300,000

1,879,0002014 Total

10/21/2009



2010 - 2014 C.I.P. Summary - Construction

CIP by Department

2010 2011 2012 2013 2014Department 5 Year Total

Administrative Services 162,000 0 0 0 0 162,000

Civic Center 0 0 27,800,000 0 0 27,800,000

Community Development 14,740,151 875,000 0 0 0 15,615,151

Information Technology 0 138,000 0 0 0 138,000

Public Safety 0 0 3,680,000 9,500,000 0 13,180,000

Public Works - Airport 1,700,000 655,000 0 0 0 2,355,000

Public Works - Facilities 125,000 0 68,000 0 0 193,000

Public Works - Garage 600,000 825,000 700,000 0 0 2,125,000

Public Works - Parks 684,423 880,330 855,000 2,850,000 420,000 5,689,753

Public Works - Transit 6,500,000 185,600 0 203,000 209,000 7,097,600

Public Works - Wastewater 150,000 50,000 3,850,000 50,000 0 4,100,000

Public Works - Water 250,000 0 375,000 1,000,000 1,250,000 2,875,000

Totals 3,608,93024,911,574 37,328,000 13,603,000 1,879,000 81,330,504

Administrative Services 0.2%
Civic Center 34.2%
Community Development 19.2%
Information Technology 0.2%
Public Safety 16.2%
Public Works - Airport 2.9%
Public Works - Facilities 0.2%
Public Works - Garage 2.6%
Public Works - Parks 7.0%
Public Works - Transit 8.7%
Public Works - Wastewater 5.0%
Public Works - Water 3.5%
Total: 100.0%

2010 - 2014 Construction CIP
by Department

10/21/2009



2010 - 2014 C.I.P. List by Department - Construction

Year Department Project # Project Title Budget Amount

2010 Administrative Services 10285 IGC Carpet Replacement and Painting 162,000

162,000Administrative Services Total
2010 Community Development 10055 Eastwood Energy Center 2,226,384
2010 Community Development 10056 Public Housing Replacement 414,000
2010 Community Development 10057 Rehabilitation of Orness Plaza 9,450,000
2010 Community Development 10058 Sibley Park Building Better Neighborhoods Phase I 918,367
2010 Community Development 10059 Sibley Park Phase 2B 1,731,400

14,740,151Community Development Total
2010 Public Works - Airport 10061 Commercial/FBO Hangar 1,400,000
2010 Public Works - Airport 10069 Upgrade Terminal Finishes 300,000

1,700,000Public Works - Airport Total
2010 Public Works - Facilities 10060 Civic Center Parking Ramp Rehab Phase I 125,000

125,000Public Works - Facilities Total
2010 Public Works - Garage 10064 Public Works Facility Improvements Phase I 600,000

600,000Public Works - Garage Total
2010 Public Works - Parks 10062 Community Athletic Fields Neighborhood Park 72,000
2010 Public Works - Parks 10063 Community Athletic Field Complex Phase II 307,423
2010 Public Works - Parks 10066 Riverfront Park Development Phase II 250,000
2010 Public Works - Parks 10067 Sibley Park Playground Upgrade 30,000
2010 Public Works - Parks 10068 Thomas Park Hockey Rink Improvements Phase I 25,000

684,423Public Works - Parks Total
2010 Public Works - Transit 10065 Relocate Transit Facility 6,500,000

6,500,000Public Works - Transit Total
2010 Public Works - Wastewater 10070 WWTP Disposal Station 150,000

150,000Public Works - Wastewater Total
2010 Public Works - Water 10122 Wellhead Protection 250,000

250,000Public Works - Water Total

24,911,5742010 Total

10/21/2009



2010 - 2014 C.I.P. List by Department - Construction

Year Department Project # Project Title Budget Amount

2011 Community Development 10107 Sibley Park Building Better Neighborhoods Phase II 875,000

875,000Community Development Total
2011 Information Technology 10108 Enterprise Traffic Management System 138,000

138,000Information Technology Total
2011 Public Works - Airport 10109 12-Unit T-Hangar 555,000
2011 Public Works - Airport 10118 Snow Removal Equipment - Blower 100,000

655,000Public Works - Airport Total
2011 Public Works - Garage 10112 Civic Center Parking Ramp Rehab Phase II 125,000
2011 Public Works - Garage 10114 Public Works Facility Improvements - Phase II 700,000

825,000Public Works - Garage Total
2011 Public Works - Parks 10106 Community Athletic Field Complex Phase II 382,330
2011 Public Works - Parks 10113 Franklin Rogers Restrooms 70,000
2011 Public Works - Parks 10115 Repair to Highland Park Lighting 45,000
2011 Public Works - Parks 10117 Sibley Park Improvements Phase III Sculpture Garde 50,000
2011 Public Works - Parks 10119 Southview Park Equipment 33,000
2011 Public Works - Parks 10120 Stoltzman Road Bike Trail 200,000
2011 Public Works - Parks 10121 Trail Creek Park Phase I of III 100,000

880,330Public Works - Parks Total
2011 Public Works - Transit 10116 Replace Class 600 Paratransit Bus w/Class 600 Para 185,600

185,600Public Works - Transit Total
2011 Public Works - Wastewater 10110 Alternative Energy Sources WWTP 50,000

50,000Public Works - Wastewater Total

3,608,9302011 Total

10/21/2009



2010 - 2014 C.I.P. List by Department - Construction

Year Department Project # Project Title Budget Amount

2012 Civic Center 10169 Civic Center Auditorium Expansion & Arena Remode 27,800,000

27,800,000Civic Center Total
2012 Public Safety 10151 Abatement of Shooting Range Site 80,000
2012 Public Safety 10152 Fire Station Improvements 2,700,000
2012 Public Safety 10153 Upgrade Public Safety Radio Equipment 900,000

3,680,000Public Safety Total
2012 Public Works - Facilities 10161 Replace Class 400 Bus with Class 400 Bus 68,000

68,000Public Works - Facilities Total
2012 Public Works - Garage 10160 Public Works Facility Improvements Phase III 700,000

700,000Public Works - Garage Total
2012 Public Works - Parks 10159 Land of Memories Phase I Road/Water & Sewer 250,000
2012 Public Works - Parks 10162 Sibley Park Improvements Phase IV Renovate Family 75,000
2012 Public Works - Parks 10165 Trail Creek Park Phase II of III 125,000
2012 Public Works - Parks 10166 Wings Over White Oaks Park Phase I of II 95,000
2012 Public Works - Parks 10168 Thomas Park Hockey Rink Improvements Phase II 310,000

855,000Public Works - Parks Total
2012 Public Works - Wastewater 10154 Blower Replacement 350,000
2012 Public Works - Wastewater 10155 Clarifier Rehabilitation 3,500,000

3,850,000Public Works - Wastewater Total
2012 Public Works - Water 10163 Sibley Park Reservoir Replacement 25,000
2012 Public Works - Water 10167 Wells #13 Rehabilitation 350,000

375,000Public Works - Water Total

37,328,0002012 Total

10/21/2009



2010 - 2014 C.I.P. List by Department - Construction

Year Department Project # Project Title Budget Amount

2013 Public Safety 10255 Public Safety Campus 9,500,000

9,500,000Public Safety Total
2013 Public Works - Parks 10111 Aquatic Water Park Facility-Renovate Tourtellotte 2,000,000
2013 Public Works - Parks 10158 Land of Memories Phase II Restrooms/Shower 300,000
2013 Public Works - Parks 10209 Rock Street Bridge Riverfront Park 250,000
2013 Public Works - Parks 10210 Sibley Park Improvements Phase V 50,000
2013 Public Works - Parks 10212 Sibley Park Landing 30,000
2013 Public Works - Parks 10213 Trail Creek Park Phase III of III 125,000
2013 Public Works - Parks 10214 Wings Over White Oaks Park Phase II of II 95,000

2,850,000Public Works - Parks Total
2013 Public Works - Transit 10208 Replace Class 600 MD with Class 600 MD Bus 203,000

203,000Public Works - Transit Total
2013 Public Works - Wastewater 10207 iHistorian 50,000

50,000Public Works - Wastewater Total
2013 Public Works - Water 10211 Sibley Park Reservoir Replacement 1,000,000

1,000,000Public Works - Water Total

13,603,0002013 Total

10/21/2009



2010 - 2014 C.I.P. List by Department - Construction

Year Department Project # Project Title Budget Amount

2014 Public Works - Parks 10156 Land of Memories Phase III Ad 12-50 Amp RV Pads 50,000
2014 Public Works - Parks 10251 Franklin Rogers Dugout Renovation 70,000
2014 Public Works - Parks 10252 Preserve Park 300,000

420,000Public Works - Parks Total
2014 Public Works - Transit 10253 Replace Class 600 MD with Class 600 MD Bus 209,000

209,000Public Works - Transit Total
2014 Public Works - Water 10254 Sibley Park Water Reservoir Replacement 1,250,000

1,250,000Public Works - Water Total

1,879,0002014 Total

10/21/2009



2010 - 2014 C.I.P. Project Detail - Construction

Funding Source AmountYear Project # Title
100552010 Eastwood Energy Center

Grant Funding 250,000
Special Assessments 1,976,384

2,226,384Project 10055 Total
100562010 Public Housing Replacement

Sibley Parkway TIF 300,000
Other 114,000

414,000Project 10056 Total
100572010 Rehabilitation of Orness Plaza

Grant Funding 9,450,000

9,450,000Project 10057 Total
100582010 Sibley Park Building Better Neighborhoods Phase I

Sales Proceeds 480,000
Sibley Parkway TIF 116,752
Grant Funding 45,000
Special Assessments 276,615

918,367Project 10058 Total
100592010 Sibley Park Phase 2B

Grant Funding 526,777
South Riverfront TIF 1,000,000
Recoverable Assessments 204,623

1,731,400Project 10059 Total
100602010 Civic Center Parking Ramp Rehab Phase I

Riverfront 2000 Fund 125,000

125,000Project 10060 Total
100612010 Commercial/FBO Hangar

Airport Fund 700,000
Grant Funding 700,000

1,400,000Project 10061 Total
100622010 Community Athletic Fields Neighborhood Park

General Fund 35,000
Donations - Private 37,000

72,000Project 10062 Total
100632010 Community Athletic Field Complex Phase II

Charter Bonds 307,423

307,423Project 10063 Total
100642010 Public Works Facility Improvements Phase I

Other 600,000

600,000Project 10064 Total
100652010 Relocate Transit Facility

Mass Transit Fund 650,000
Charter Bonds 650,000
Grant Funding 5,200,000

6,500,000Project 10065 Total
100662010 Riverfront Park Development Phase II

10/21/2009



2010 - 2014 C.I.P. Project Detail - Construction

Funding Source AmountYear Project # Title
Donations - Private 250,000

250,000Project 10066 Total
100672010 Sibley Park Playground Upgrade

General Fund 30,000

30,000Project 10067 Total
100682010 Thomas Park Hockey Rink Improvements Phase I

General Fund 25,000

25,000Project 10068 Total
100692010 Upgrade Terminal Finishes

Airport Fund 60,000
Grant Funding 240,000

300,000Project 10069 Total
100702010 WWTP Disposal Station

Wastewater Fund 150,000

150,000Project 10070 Total
101222010 Wellhead Protection

Water Utility 250,000

250,000Project 10122 Total
102852010 IGC Carpet Replacement and Painting

Central Services Fund 162,000

162,000Project 10285 Total

24,911,5742010 Total

10/21/2009



2010 - 2014 C.I.P. Project Detail - Construction

Funding Source AmountYear Project # Title
101062011 Community Athletic Field Complex Phase II

Charter Bonds 382,330

382,330Project 10106 Total
101072011 Sibley Park Building Better Neighborhoods Phase II

Sales Proceeds 800,000
Grant Funding 75,000

875,000Project 10107 Total
101082011 Enterprise Traffic Management System

Other 138,000

138,000Project 10108 Total
101092011 12-Unit T-Hangar

Airport Fund 77,500
Grant Funding 477,500

555,000Project 10109 Total
101102011 Alternative Energy Sources WWTP

Other 50,000

50,000Project 10110 Total
101122011 Civic Center Parking Ramp Rehab Phase II

Riverfront 2000 Fund 125,000

125,000Project 10112 Total
101132011 Franklin Rogers Restrooms

General Fund 70,000

70,000Project 10113 Total
101142011 Public Works Facility Improvements - Phase II

General Fund 230,000
Central Garage Fund 115,000
Water Utility 355,000

700,000Project 10114 Total
101152011 Repair to Highland Park Lighting

General Fund 45,000

45,000Project 10115 Total
101162011 Replace Class 600 Paratransit Bus w/Class 600 Para

Mass Transit Fund 32,800
Grant Funding 152,800

185,600Project 10116 Total
101172011 Sibley Park Improvements Phase III Sculpture Garde

Park Dedication 50,000

50,000Project 10117 Total
101182011 Snow Removal Equipment - Blower

Airport Fund 5,000
Grant Funding 95,000

100,000Project 10118 Total
101192011 Southview Park Equipment

General Fund 33,000
10/21/2009



2010 - 2014 C.I.P. Project Detail - Construction

Funding Source AmountYear Project # Title

33,000Project 10119 Total
101202011 Stoltzman Road Bike Trail

Grant Funding 100,000
Park Dedication 40,000
Other 60,000

200,000Project 10120 Total
101212011 Trail Creek Park Phase I of III

Park Dedication 100,000

100,000Project 10121 Total

3,608,9302011 Total

10/21/2009



2010 - 2014 C.I.P. Project Detail - Construction

Funding Source AmountYear Project # Title
101512012 Abatement of Shooting Range Site

General Obligation Bonds 80,000

80,000Project 10151 Total
101522012 Fire Station Improvements

Charter Bond Referendum 2,700,000

2,700,000Project 10152 Total
101532012 Upgrade Public Safety Radio Equipment

General Fund 900,000

900,000Project 10153 Total
101542012 Blower Replacement

General Obligation Bonds 350,000

350,000Project 10154 Total
101552012 Clarifier Rehabilitation

Other 3,500,000

3,500,000Project 10155 Total
101592012 Land of Memories Phase I Road/Water & Sewer

General Fund 250,000

250,000Project 10159 Total
101602012 Public Works Facility Improvements Phase III

General Fund 230,000
Central Garage Fund 115,000
Water Utility 355,000

700,000Project 10160 Total
101612012 Replace Class 400 Bus with Class 400 Bus

Mass Transit Fund 13,600
Grant Funding 54,400

68,000Project 10161 Total
101622012 Sibley Park Improvements Phase IV Renovate Family

Park Dedication 75,000

75,000Project 10162 Total
101632012 Sibley Park Reservoir Replacement

Water Utility 25,000

25,000Project 10163 Total
101652012 Trail Creek Park Phase II of III

Park Dedication 125,000

125,000Project 10165 Total
101662012 Wings Over White Oaks Park Phase I of II

Park Dedication 95,000

95,000Project 10166 Total
101672012 Wells #13 Rehabilitation

Water Utility 350,000

350,000Project 10167 Total
101682012 Thomas Park Hockey Rink Improvements Phase II

10/21/2009



2010 - 2014 C.I.P. Project Detail - Construction

Funding Source AmountYear Project # Title
General Fund 155,000
Donations - Private 155,000

310,000Project 10168 Total
101692012 Civic Center Auditorium Expansion & Arena Remodel

Other 27,800,000

27,800,000Project 10169 Total

37,328,0002012 Total

10/21/2009



2010 - 2014 C.I.P. Project Detail - Construction

Funding Source AmountYear Project # Title
101112013 Aquatic Water Park Facility-Renovate Tourtellotte

Charter Bond Referendum 2,000,000

2,000,000Project 10111 Total
101582013 Land of Memories Phase II Restrooms/Shower

General Fund 300,000

300,000Project 10158 Total
102072013 iHistorian

Other 50,000

50,000Project 10207 Total
102082013 Replace Class 600 MD with Class 600 MD Bus

Mass Transit Fund 40,600
Grant Funding 162,400

203,000Project 10208 Total
102092013 Rock Street Bridge Riverfront Park

Other 250,000

250,000Project 10209 Total
102102013 Sibley Park Improvements Phase V

Park Dedication 50,000

50,000Project 10210 Total
102112013 Sibley Park Reservoir Replacement

General Obligation Bonds 1,000,000

1,000,000Project 10211 Total
102122013 Sibley Park Landing

General Fund 30,000

30,000Project 10212 Total
102132013 Trail Creek Park Phase III of III

Park Dedication 125,000

125,000Project 10213 Total
102142013 Wings Over White Oaks Park Phase II of II

Park Dedication 95,000

95,000Project 10214 Total
102552013 Public Safety Campus

Other 9,500,000

9,500,000Project 10255 Total

13,603,0002013 Total

10/21/2009



2010 - 2014 C.I.P. Project Detail - Construction

Funding Source AmountYear Project # Title
101562014 Land of Memories Phase III Ad 12-50 Amp RV Pads

General Fund 50,000

50,000Project 10156 Total
102512014 Franklin Rogers Dugout Renovation

General Fund 70,000

70,000Project 10251 Total
102522014 Preserve Park

Other 300,000

300,000Project 10252 Total
102532014 Replace Class 600 MD with Class 600 MD Bus

Mass Transit Fund 41,800
Grant Funding 167,200

209,000Project 10253 Total
102542014 Sibley Park Water Reservoir Replacement

G.O. Water Revenue Bond 1,250,000

1,250,000Project 10254 Total

1,879,0002014 Total

10/21/2009



 CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Construction 
City Manager’s 

Office 
IGC Carpet Replacement & 

Painting 
2010 

 
 
Sources of Funding 
Central Services Fund   $  162,000 
TOTAL     $  162,000
_______________________________________________________     
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  The Intergovernmental Center is in need of carpet 
replacement and painting. Over the last two years, we have replaced the 
high traffic corridors with tile. The final phase of the project is carpet 
replacement and painting. 
 
Justification:     
 
Requirements:   
 
Planning Commission Comment:   
 
Project History:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

_________________________________________________ 
 
LOCATION AND RELEVANT GRAPHIC DETAILS 

 
 



 CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Construction 
Community 

Development 
Eastwood Energy Center 2009 and 2010 

 
 
Sources of Funding 
Special Assessments   $1,976,384 
State of MN Infrastructure Grant  $   250,000  
TOTAL     $2,226,384
_________________________________________________________     
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  Construct the following improvements for industrial 
park development: 
 
Storm water management ponds/bioswals - $553,731 
Street Improvements (40 foot wide) - $977,632 
Storm Drains - $301,390 
Sanitary Sewer and Water – $393,631. 
TOTAL  - 2,226,384 
 
Justification:  Facilitation basic sector employment growth through 
industrial park development.  Property is sold at cost for industrial users that 
create and/or retain community employment.  
 
Infrastructure development will incorporate low impact design principles.  
Reduced street width is proposed (40 feet versus 44 feet) and alternative 
storm water management and treatment strategies will be incorporated into 
site requirements and public drainage.   Yard areas will be encouraged to be 
planted with natural vegetation that can filter storm water for increasing 
discharge quality.   
 
Requirements:   
 
Planning Commission Comment:   
 
Project History:  Property was acquired in 2008 for industrial park 
development. Public improvements to be constructed in stages to match 
demand for development sites.   
 
 
 
 

_________________________________________________ 
 
LOCATION AND RELEVANT GRAPHIC DETAILS 

 

 



 CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Construction 
Community 

Development  
Public Housing Replacement 2010 

 
 
Project Costs 
Purchase of Property - $99,000 
Demo of Existing Conditions - $15,000 
Construction of Units - $300,000 
TOTAL - $414,000 
 
Sources of Funding       
HUD Capital Funds - $300,000 
Sibley Parkway TIF - $114,000 
TOTAL - $414,000 
____________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Two public housing units have been sold over the 
past two years and replacement funds are available from HUD.   The 
property at 208 Rogers Street was recently purchased and proposed as site 
for two replacement units and 3 market rate units.   Construction of 
replacement units to occur in 2010 with market rate construction as demand 
occurs.     
 
Justification:  Providing housing for low income residents is a strategic 
goal of the EDA provided funding levels from HUD supports development 
and ongoing and   
 
Requirements:  Acquisition of property from Rehof, construction of 
infrastructure, construction of homes, and sale to qualifying homebuyers.   
Buyers will be prequalified and homes presold prior to construction.  
 
Impact:   
 
Planning Commission Comment:   
 
Project History: This project is layered as part of the Sibley Parkway 
Redevelopment project.  
 
 
 
 

 
 
 
 
 
 
 
 
 
___________________________________________________ 
 
LOCATION AND RELEVANT GRAPHIC DETAILS 
 

 



 CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Construction 
Community 

Development 
Rehabilitation of Orness Plaza 2010 

 
 
Sources of Funding 
Stimulus Grant    $ 9,100,000 
DEED Grant          350,000 
TOTAL     $ 9,450,000
 
Rehabilitation of Orness Plaza 
___________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Rehabilitate Orness Plaza, including new exterior 
finish and weatherproofing, insulation, new HVAC, and unit upgrades.    
 
Retrofitting and rehabilitation of existing building conserves land resources 
that otherwise would be consumed with new building site.  In addition, 
upgrades to existing building will include new insulation, energy efficient 
windows, and geothermal heating and cooling.    
 
Justification: Building is over 30 years old and is in need of substantial 
upgrades.  Cost benefit analysis has been completed that shows 
rehabilitation is more cost effective than demolition and replacing units in 
other locations of the City.  
 
Requirements:   
 
Impact:   
 
Planning Commission Comment:   
 
Project History:  A tax credit application was submitted in 2008 and 
approved.  Due to credit market issue, alternative application resubmitted in 
2009.  
 
 
 
 
 
 
 

______________________________________________ 
 
LOCATION AND RELEVANT GRAPHIC DETAILS 
Property is located at 900 Hope Street 
 

 



 CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 
 

Construction 
 

Community 
Development  

Sibley Parkway Building Better 
Neighborhoods 

2010 

 
 
Project Costs 
Roadway and Infrastructure - $245,000 
Purchase of Property - $283,367 
House Construction - $390,000 ($130,000/UNIT) 
TOTAL - $918,367 
 
Source of Funds        
Sales Proceeds - $480,000  
Sibley Parkway TIF - $116,752 
GMHF - $45,000 
Assessments - $276,615  
TOTAL - $918,367 
 
___________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:   Construction of 15 homes on Outlot H of Sibley 
Parkway.   Homes to be sold to qualifying first time homebuyers that have 
completed City homeownership program.  Greater Minnesota Housing 
Finance Agency to provide $15,000 in down payment assistance.  Possible 
utilization of Employer Assistance Program.    First phase in 2010 involves 
land purchase, installation of infrastructure, and construction of 3 homes.  
 
Justification:  Provide affordable housing per strategic plan and EDA 
housing initiatives.   
Requirements:  Acquisition of property from Rehof, construction of 
infrastructure, construction of homes, and sale to qualifying homebuyers.   
Buyers will be prequalified and homes presold prior to construction.  
 
Impact:   
 
Planning Commission Comment:   
 
Project History:  This project is layered as part of the Sibley Parkway 
Redevelopment project and conforms to the goals of lower density housing 
south of the parkway road.     
 

 

 
 
LOCATION AND RELEVANT GRAPHIC DETAILS 
 
 

 



 CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Streets 
Community 

Development  
Sibley Parkway Phase 2B 2010 

 
 
Project Costs 
Phase 2B East Riverfront Drive Intersection           $1,131,000.00 
Phase 2B West Poplar Street Temp Connection   $150,400.00 
Phase 2B East Wasko Relocation    $450,000.00 
PHASE 2B TOTAL                                                $1,731,400.00 
 
Sources of Funding       
Deed Grant  $526,777.00 
South Riverfront TIF               $1,000,000.00 
Recoverable Assessments        $204,623.00 
TOTAL                                    $1,731,400.00 
____________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  Phase II Construction of temporary connection to 
Poplar Street and construction of permanent roadway and signalized 
intersection at Riverfront Drive.  
 
Justification:  Redevelopment activities as authorized by EDA. .  
 
Requirements:  Acquisition of right-of-way via relocation of Wasko property.  
 
Impact:   
 
Planning Commission Comment:   
 
Project History:  The project has been reviewed by the City Council and 
EDA in various stages since early 2008 and is subject to a 2007 DEED 
grant that proposed right-of-way and access improvement to catalyze 
private redevelopment activities.  
 
 
 

 

____________________________________________________________ 
 
LOCATION AND RELEVANT GRAPHIC DETAILS 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Airport 
 

Public Works 
 

Commercial/FBO Hangar 2010-2011 

                                                                                                       
 
Sources of Funding 
Airport Capital Fund(’09-’10)  $      700,000  
Private/State Grant   $      700,000  
Total Cost   $   1,400,000 
 
Project SchedulePreliminary Estimate Construction 
  Original    
  Current    
  Actual   
_________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:   
 
HANGAR     $ 1,200,000 
SITE PREP     $    200,000 
 
Project History/Justification:  The City is pursuing commercial aviation 
business and air cargo service.   The hangar can be used as an incentive to 
draw commercial business and air cargo service to the airport.  The project is 
contingent upon receiving private or state funding for 50% of the project. 

Site Requirements: 

Impact:    
 
Planning Commission Comment:  
 
 
  
 
 
 
 
 
 
 
 
 

 
_________________________________________________________ 
LOCATION AND RELEVANT GRAPHIC DETAILS 

 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Airport 
 

Public Works 
 

Upgrade Terminal Finishes 2010-2011 

                                                                                                       
 
Sources of Funding 
Airport Capital Fund(’10-’11)  $      90,000  
State Grant   $      210,000  
Total Cost   $      300,000 
 
Project Schedule  Preliminary Estimate Construction 
  Original    
  Current    
  Actual   
_________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:   
 
Project History/Justification:    The project is contingent upon receiving state 
funding for 70% of the project. 

Site Requirements: 

Impact:    
 
Planning Commission Comment:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
_________________________________________________________ 
LOCATION AND RELEVANT GRAPHIC DETAILS 

 

 



 
CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 

 

CATEGORY DEPARTMENT DIVISION PROJECT TITLE CONSTRUCTION YEAR 
 

Public Buildings & 
Equipment  

 

Public Works Facilities 
Civic Center Parking Ramp 

Rehab – Phase I 
2010 

 
Sources of Funding     
Riverfront 2000/CC Fund $125,000 
TOTAL $125,000  
        
  
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT 
AND IMPACT 
 
Project Description:  The first phase that will seal floors, paint, and 
coat the Civic Center parking ramp. 
 
Justification:  Major capital repair to enhance and preserve the 
parking structure investment. 
 
Site Requirements:  None  
 
Impact: Part of the concept for the City Center Renaissance 
appearance and sustainability. 
 
Project History:  The Civic Center parking ramp has had on-going 
basic maintenance.  The intent of this project is to continue to protect 
the integrity of the ramp structurally and aesthetically.  Work will also 
include sealing and preserving concrete spandrels and slab, and 
suitable caulking, coating and painting.  The 1980’s structure is sound.  
A facelift and preservation will continue to maintain the integrity of the 
ramp and the northwest central business district parking project. 
 
 
LOCATION AND RELEVANT GRAPHIC DETAILS 
 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT DIVISION PROJECT TITLE CONSTRUCTION YEAR 
 

Public Buildings & 
Equipment  

 

Public Works Central Garage 
Public Works Facility 

Improvements, Phase I 
2010 

 
 
Sources of Funding 
Central Garage Cash Reserves $600,000  
TOTAL $600,000  
 
        
  
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT 
AND IMPACT 
 
Project Description:  Make necessary alterations to the current 
MNDOT headquarters building for the Public Works Department.  The 
building contains numerous offices, conference rooms, mezzanines, 
and other storage space that makes portion of the building unsuitable 
for City operations.  The vehicle storage area will be opened up by 
demolishing these unneeded spaces.  The mechanic’s bay and 
welding area also are in need of upgrades.  The inside of the 
maintenance area needs to be repainted. 
 
Justification:  Building updates and improvements necessary to 
consolidate the Public Works Department into one facility 
 
Site Requirements:  None  
 
Impact:  All Public Works vehicles and equipment will be at one 
location after all three phases are completed. 
 
Project History 
 
LOCATION AND RELEVANT GRAPHIC DETAILS 
 
The current Minnesota Department of Transportation site at 501 S. 
Victory Drive, Mankato.  
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CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

 
Parks and Forestry 

 

Public Works 
Community Athletic Fields 

Neighborhood Park  
2010 

 
 
Sources of Funding 
General Fund    $    35,000 
Donation    $    37,000   
Total Cost    $    72,000
 
Project Schedule  Preliminary Estimate Construction 
  Original  2010 
  Current   
  Actual   
____________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  This project is to establish a neighborhood special 
needs park near the Community Athletic Fields.  The project is contingent 
upon receiving $37,000 in donations. 
 
Justification:  There is a need for a neighborhood park in the Copperfield 
subdivision.  In addition, the City does not have a park specifically designed 
for special needs children.  The design allows full access to the equipment 
with a wheelchair. 
   
Requirements:  Ramp leading to playground area, concrete base with a 
rubber coating for the equipment area. 
 
Impact:   
 
Planning Commission Comment:   
 
 
Project History   
 
 
 
 
 

_________________________________________________________ 
LOCATION AND RELEVANT GRAPHIC DETAILS 
 

 



 CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 
 

Construction 
 

Public Works 
Phase II Community Athletic Field 

Complex 
2010 

 
 
Activities for Phase II 
Site Work     $182,578 
Irrigation and Electrical    $  45,675 
Fencing     $  79,170 
 
Sources of Funding Phase II    
Charter Bonds    $307,423
____________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Complete Phase II of development of athletic field 
complex in connection with new school site on Mankato’s East Side.  Field 
complex would focus on youth baseball considering other sports needs are 
being addressed in other locations in Greater Mankato.   Field development 
would be split into two phases, first phase if field construction with bleachers 
and fencings.   
 
Phase II includes completion of 2 additional fields, including fencing, dug 
outs, and irrigation.   Concession building and lighting for one field will be 
included in Phase III (2011)  
 
Justification:   Co-location of parks and school sites was implementation 
tactic of Parks and Open Space Plan and Envision 2020.  Field 
development for youth baseball will allow realignment of Thomas Field to 
compliment East High School athletics.  
 
Requirements:  15-20 acre site.   
 
Impact:  Provides needed space for youth baseball and other community 
fields.  
 
Project History:   Community Park has been in CIP for last 5 years.  Cost 
and location have varied depending on land availability and demand. 
 
 
 
 

 
 
_____________________________________________ 
LOCATION AND RELEVANT GRAPHIC DETAILS 
 

 



  

CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

 
Parks and Forestry 

 
Public Works 

Riverfront Park  
Development Phase II 

2010 

 
 
Sources of Funding 
Donations    $   250,000 
Taxes     $   550,000 
Total Cost    $   800,000 
 
Project Schedule  Preliminary Estimate Construction 
  Original   
  Current   
  Actual   
____________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:   Provide a regional park space that will include a  
trailhead, restroom shelter, playground, festival space, trails and  
connection to the Minnesota River in Old Town.  The project will include the 
construction of an amphitheater, stage with a canopy and supporting 
structure.  Phase II includes seating for the amphitheater at an estimated 
cost of $550,000 and stage grid system estimated at $250,000. 
 
Justification:  The Riverfront Park space provides a direct high ground  
connection to the Minnesota River in Old Town.  The park will act as a  
trailhead and festival space.  The park will be a gathering space for the  
community and may assist in the economic revitalization of the Old Town 
area. 
 
Requirements:  This project is contingent on receiving $250,000 worth of 
private donations. 
 
Impact:    
 
Planning Commission Comment:   
 
 
Project History  
 
 

 
___________________________________________________________ 
LOCATION AND RELEVANT GRAPHIC DETAILS 
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CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

 
Parks and Forestry 

 

Public Works Sibley Park Equipment  2010 

 
 
Sources of Funding 
General Fund    $    30,000   
Total Cost    $    30,000
 
Project Schedule    Preliminary Estimate Construction 
  Original  2009 2010 
  Current   
  Actual   
____________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  The plan is to add additional playground equipment 
at Sibley Park Farm. 
 
Justification:   The farm-themed playground equipment installed near the 
Sibley Park Farm has seen a much higher use than expected.  It is probably 
the most popular playground in the City’s park system.  Equipment 
availability is limited during summer weekends and is at the point where it 
could be impacting attendance.  Staff recommends installing additional 
playground equipment to meet the demand generated by the high interest in 
the park.  
 
Requirements:   
 
Impact:   
 
Planning Commission Comment:   
 
 
Project History   
 
 
_________________________________________________________ 
LOCATION AND RELEVANT GRAPHIC DETAILS 
 

 
 



 CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

 
Parks and Forestry 

 

Public Works 
Thomas Park Hockey Rink 

Improvements 
2010 

 
 
Sources of Funding 
General Fund    $  245,000 
Donations    $  100,000 
Total Cost    $  345,000
 
Project Schedule    Preliminary Estimate Construction 
  Original  2008 2010 
  Current   
  Actual   
____________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:   Provide a covered lighted concrete surface outdoor 
hockey rink.  The project will require drainage corrections, an asphalt 
surface; steel pole shed building, rink improvements and lighting upgrades. 
 
Drainage correction  $5,000 
Dasher Boards & Posts $10,000 
Bituminous Surface  $15,000 
Lighting Upgrades  $10,000 
Pole Building w Installation $300,000 
 
Justification:  The City of Mankato prepares three outdoor hockey rinks for 
seasonal use.  Each year is a struggle to provide good ice.  By providing a 
stable base and covering the ice sheet from sun the rink will see increased 
use and a longer season.  The neighborhoods in and around Thomas Park 
are growing rapidly and need this recreational resource.  The project could 
be done in two phases.  The building and light upgrades would be 
completed in subsequent years. 
 
Requirements:  This project is contingent on receiving $100,000 worth of 
private donations. 
 
Impact:  A covered rink will be maintained better at less cost. 
 
Planning Commission Comment:   

 
Project History 
 
____________________________________________________________ 
LOCATION AND RELEVANT GRAPHIC DETAILS 
 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 

 
CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Public Buildings & 
Equipment 

 
Public Works 

 

Move Transit Operations, Bus Garage and Wash 
Facility to old MNDOT Site 

2010 

  
                                                                                                      
Sources of Funding 
Mass Transit Fund & Charter Bonds  $1,300,000 
State Grants   $5,200,000 
Total Cost   $6,500,000 
 
Project SchedulePreliminary Estimate Construction 
  Original    
  Current    
  Actual   
_________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  Move entire transit operations including bus garage, 
maintenance area, wash facility and office space to old MNDOT site.  This 
move would include constructing a 25,392 square foot facility to house 
transit’s fleet of 19 vehicles.  The facility will include:  1) heat; 2) an air hose 
system for buses; 3) concrete floor; 4) in floor drain system; 5) exhaust 
system; 6) garage doors on each end of the building allowing for drive through 
entrance and exit; 7) interior lighting; 8) hot and cold running water and a M/F 
washroom.  This facility is envisioned to be attached to the existing building 
separated by a fire wall.   Additionally, Transit will require a new automatic 
vehicle wash facility, two manual wash bays, an office remodel, a 
maintenance pit for buses, a connecting building between wash facility and 
garage, an extension of water and sewer service and replacement of cold 
storage building.  This project is contingent based upon receiving federal or 
state funding for 80% of the project. 
 
Project History/Justification:  Public Safety is taking over the current bus 
garage located at 224 Lamm Street.  Additionally, the Public Works 
Department is moving into the old MNDOT facility, located at 501 South 
Victory Drive.  The City’s desire to have the Public Works Department sited 
on one location as well as the move by Public Safety into our current facility 
will necessitate the creation of an operations center, as well as construction of 
a new bus garage, vehicle wash facility and peripheral maintenance 
improvements.  This structure will be capable of housing all equipment in the 
transit fleet. 

Site Requirements:  None 

Impact: Move entire Transit operations, storage and maintenance to old 
MNDOT site.  This scenario is dependant on receiving grant money from 
MNDOT allowing for an 80/20 split on construction. 
 
Planning Commission Comment: None (2008) 
 
____________________________________________________ 
LOCATION AND RELEVANT GRAPHIC DETAILS 

 
501 South Victory Drive (old MNDOT site) 

 

 



 CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

 
Wastewater Treatment 

 
Public Works 

 
Disposal Station 

 
2010 

 
 
Sources of Funding 
Utility Fund    $   100,000   
Total Cost    $   100,000
 
Project Schedule    Preliminary Estimate Construction 
  Original  2008 2010        
  Current   
  Actual   
____________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:   Install a disposal site at the Wastewater Treatment 
Plant (WWTP) for material removed from sewer line cleaning and other 
trucked in waste.  Plans and specifications will be prepared in 2009 with 
construction in 2010. 
 
Justification:   The landfill currently used for disposal of material from 
sewer line cleaning will no longer take this material due to the amount of 
liquid contained in it.  A disposal site will be located at the WWTP for this 
material as well as become a receiving station for leachate and other water 
brought to the facility. 
 
Requirements:   
 
Impact:   
 
Planning Commission Comment:  None (2008) 
 
 
 
Project History 
 
 
 
 
 
______________________________________________________ 

LOCATION AND RELEVANT GRAPHIC DETAILS 
 

 



 CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

CATEGORY DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

 
Water Treatment 

 
Public Works 

 
Wellhead Protection 

 
2010 

 
 
Sources of Funding 
Utility revenue and Depreciation Funds  $   250,000   
TOTAL      $   250,000
 
Project Schedule  Preliminary Estimate Construction 
  Original  2008 2010-2011        
  Current   
  Actual   
____________________________________________________________ 
 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:   Define and protect the wellhead protection area. 
 
Justification:   The Minnesota Department of Health is mandating an 
investigation of the Zone of Influence for the City of Mankato’s drinking 
water sources and a protection plan for this area.  This project will require 
modeling of groundwater movement as well as identification of all possible 
sources of contamination.  The ultimate goal is to protect Mankato’s water 
sources from contamination.  The study will take approximately two years. 
 
Requirements:   
 
Impact:   
 
Planning Commission Comment:  None (2008) 
 
Project History 
 
 
 
 
 
 
 
 
 

______________________________________________________ 
 
LOCATION AND RELEVANT GRAPHIC DETAILS 
 
 



2010 - 2014 C.I.P. Summary - Streets

C.I.P. by Funding Source

Funding Source 5 Year Total2010 2011 2012 2013 2014

G.O. Sewer Revenue Bond 226,513 331,632 270,500 314,872 371,245 $1,514,762

G.O. Water Revenue Bond 343,909 465,830 372,807 423,758 501,086 $2,107,390

General Fund 50,000 50,000 50,000 50,000 50,000 $250,000

General Obligation Bonds 2,929,317 2,497,976 2,879,902 2,476,002 2,523,100 $13,306,297

Grant Funding 8,010,000 0 0 0 0 $8,010,000

Municipal State Aid 161,000 0 2,702,000 0 231,219 $3,094,219

Other 21,982,659 0 0 0 0 $21,982,659

Special Assessments 5,840,658 1,329,442 2,387,328 2,539,962 1,603,266 $13,700,656

Stormwater Revenue 1,464,544 321,950 200,000 200,000 200,000 $2,386,494

Turnback Funds 0 0 1,740,000 0 0 $1,740,000

41,008,600 4,996,830 10,602,537 6,004,594 5,479,916 $68,092,477Totals

G.O. Sewer Revenue Bond 2.2%
G.O. Water Revenue Bond 3.1%
General Fund 0.4%
General Obligation Bonds 19.5%
Grant Funding 11.8%
Municipal State Aid 4.5%
Other 32.3%
Special Assessments 20.1%
Stormwater Revenue 3.5%
Turnback Funds 2.6%
Total: 100.0%

2010 - 2014 Streets CIP
by Funding Source

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Streets

Year Funding Source Project Title Budget Amount
2010 G.O. Sewer Revenue Bond 10080 West 2nd and March Street Phase 1 - 070 35,165
2010 G.O. Sewer Revenue Bond 10081 Oak Knoll Boulevard - Phase 2 69,989
2010 G.O. Sewer Revenue Bond 10082 Marsh Street, Dane Street to Extension St 121,359

G.O. Sewer Revenue Bond Total 226,513

2010 G.O. Water Revenue Bond 10080 West 2nd and March Street Phase 1 - 070 48,352
2010 G.O. Water Revenue Bond 10081 Oak Knoll Boulevard - Phase 2 96,327
2010 G.O. Water Revenue Bond 10082 Marsh Street, Dane Street to Extension St 199,230

G.O. Water Revenue Bond Total 343,909

2010 General Fund 10088 Overlays 2010 50,000

General Fund Total 50,000

2010 General Obligation Bonds 10080 West 2nd and March Street Phase 1 - 070 224,178
2010 General Obligation Bonds 10081 Oak Knoll Boulevard - Phase 2 406,379
2010 General Obligation Bonds 10082 Marsh Street, Dane Street to Extension St 499,555
2010 General Obligation Bonds 10084 Thompson Ravine Road - 06064 1,031,100
2010 General Obligation Bonds 10085 Maple Street, Rock Street to Elm Street - 224,305
2010 General Obligation Bonds 10087 Critical Links Sidewalk Program 75,000
2010 General Obligation Bonds 10088 Overlays 2010 170,000
2010 General Obligation Bonds 10089 Alley Rehab and Overlay 198,800
2010 General Obligation Bonds 10090 Petition Projects 100,000

General Obligation Bonds Total 2,929,317

2010 Grant Funding 10095 Eastwood Energy Center 250,000
2010 Grant Funding 10097 Madison Avenue - 7th Street to CSAH 12 7,760,000

Grant Funding Total 8,010,000

2010 Municipal State Aid 10088 Overlays 2010 161,000

Municipal State Aid Total 161,000

2010 Other 10086 Critical Pedestrian Crossings 50,000
2010 Other 10093 Sibley Parkway Phase 2B 1,731,400
2010 Other 10094 Cloverleaf Lake Trail Loop 74,000
2010 Other 10096 Madison and Hope 127,259
2010 Other 10098 CSAH 12, junction CSAH 26 to CSAH 17 20,000,000

Other Total 21,982,659

2010 Special Assessments 10080 West 2nd and March Street Phase 1 - 070 131,869
2010 Special Assessments 10081 Oak Knoll Boulevard - Phase 2 301,014
2010 Special Assessments 10082 Marsh Street, Dane Street to Extension St 444,496

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Streets

Year Funding Source Project Title Budget Amount
2010 Special Assessments 10083 Rogers Street, 2nd Street to Mound Stree 254,713
2010 Special Assessments 10084 Thompson Ravine Road - 06064 441,900
2010 Special Assessments 10085 Maple Street, Rock Street to Elm Street - 70,082
2010 Special Assessments 10087 Critical Links Sidewalk Program 15,000
2010 Special Assessments 10088 Overlays 2010 180,000
2010 Special Assessments 10089 Alley Rehab and Overlay 85,200
2010 Special Assessments 10095 Eastwood Energy Center 1,976,384
2010 Special Assessments 10097 Madison Avenue - 7th Street to CSAH 12 1,940,000

Special Assessments Total 5,840,658

2010 Stormwater Revenue 10082 Marsh Street, Dane Street to Extension St 44,544
2010 Stormwater Revenue 10084 Thompson Ravine Road - 06064 490,000
2010 Stormwater Revenue 10088 Overlays 2010 150,000
2010 Stormwater Revenue 10091 Stormwater Outfall Corrections 2010 50,000
2010 Stormwater Revenue 10092 CSAH 12/Hwy 14 Interchange ROW & We 660,000
2010 Stormwater Revenue 10094 Cloverleaf Lake Trail Loop 70,000

Stormwater Revenue Total 1,464,544

41,008,6002010 Total

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Streets

Year Funding Source Project Title Budget Amount
2011 G.O. Sewer Revenue Bond 10130 West Second and Marcy Street Phase 2 81,737
2011 G.O. Sewer Revenue Bond 10131 Oak Knoll Boulevard - Phase 3 33,636
2011 G.O. Sewer Revenue Bond 10132 Vine Street 80,912
2011 G.O. Sewer Revenue Bond 10133 Bradley and Locke 68,382
2011 G.O. Sewer Revenue Bond 10134 Park Lane and Carney Avenue 41,965
2011 G.O. Sewer Revenue Bond 10137 Overlays 2011 25,000

G.O. Sewer Revenue Bond Total 331,632

2011 G.O. Water Revenue Bond 10130 West Second and Marcy Street Phase 2 112,389
2011 G.O. Water Revenue Bond 10131 Oak Knoll Boulevard - Phase 3 46,293
2011 G.O. Water Revenue Bond 10132 Vine Street 92,278
2011 G.O. Water Revenue Bond 10133 Bradley and Locke 73,370
2011 G.O. Water Revenue Bond 10134 Park Lane and Carney Avenue 116,500
2011 G.O. Water Revenue Bond 10137 Overlays 2011 25,000

G.O. Water Revenue Bond Total 465,830

2011 General Fund 10137 Overlays 2011 50,000

General Fund Total 50,000

2011 General Obligation Bonds 10130 West Second and Marcy Street Phase 2 469,990
2011 General Obligation Bonds 10131 Oak Knoll Boulevard - Phase 3 195,301
2011 General Obligation Bonds 10132 Vine Street 388,395
2011 General Obligation Bonds 10133 Bradley and Locke 448,910
2011 General Obligation Bonds 10134 Park Lane and Carney Avenue 424,380
2011 General Obligation Bonds 10135 Alley Rehab and Overlay 196,000
2011 General Obligation Bonds 10136 Critical Links Sidewalk Program 75,000
2011 General Obligation Bonds 10137 Overlays 2011 200,000
2011 General Obligation Bonds 10138 Petition Projects 100,000

General Obligation Bonds Total 2,497,976

2011 Special Assessments 10130 West Second and Marcy Street Phase 2 357,601
2011 Special Assessments 10131 Oak Knoll Boulevard - Phase 3 146,664
2011 Special Assessments 10132 Vine Street 225,280
2011 Special Assessments 10133 Bradley and Locke 128,330
2011 Special Assessments 10134 Park Lane and Carney Avenue 222,567
2011 Special Assessments 10135 Alley Rehab and Overlay 84,000
2011 Special Assessments 10136 Critical Links Sidewalk Program 15,000
2011 Special Assessments 10137 Overlays 2011 150,000

Special Assessments Total 1,329,442

2011 Stormwater Revenue 10134 Park Lane and Carney Avenue 121,950
2011 Stormwater Revenue 10137 Overlays 2011 150,000

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Streets

Year Funding Source Project Title Budget Amount
2011 Stormwater Revenue 10139 Stormwater Outfalls Corrections 50,000

Stormwater Revenue Total 321,950

4,996,8302011 Total

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Streets

Year Funding Source Project Title Budget Amount
2012 G.O. Sewer Revenue Bond 10182 Marshall Street 89,221
2012 G.O. Sewer Revenue Bond 10183 Fair Street 83,457
2012 G.O. Sewer Revenue Bond 10184 Fulton Street 42,767
2012 G.O. Sewer Revenue Bond 10185 Ramsey Street 30,055
2012 G.O. Sewer Revenue Bond 10189 Overlays 2012 25,000

G.O. Sewer Revenue Bond Total 270,500

2012 G.O. Water Revenue Bond 10182 Marshall Street 122,679
2012 G.O. Water Revenue Bond 10183 Fair Street 114,753
2012 G.O. Water Revenue Bond 10184 Fulton Street 58,804
2012 G.O. Water Revenue Bond 10185 Ramsey Street 41,325
2012 G.O. Water Revenue Bond 10186 West Second and Marcy Streets Phase 3 10,246
2012 G.O. Water Revenue Bond 10189 Overlays 2012 25,000

G.O. Water Revenue Bond Total 372,807

2012 General Fund 10189 Overlays 2012 50,000

General Fund Total 50,000

2012 General Obligation Bonds 10181 Madison Avenue - Victory Drive to TH 22 750,000
2012 General Obligation Bonds 10182 Marshall Street 568,784
2012 General Obligation Bonds 10183 Fair Street 511,176
2012 General Obligation Bonds 10184 Fulton Street 261,946
2012 General Obligation Bonds 10185 Ramsey Street 191,599
2012 General Obligation Bonds 10186 West Second and Marcy Streets Phase 3 54,957
2012 General Obligation Bonds 10187 Alley Rehab and Overlay 166,440
2012 General Obligation Bonds 10188 Critical Links Sidewalk Program 75,000
2012 General Obligation Bonds 10189 Overlays 2012 200,000
2012 General Obligation Bonds 10190 Petition Projects 100,000

General Obligation Bonds Total 2,879,902

2012 Municipal State Aid 10181 Madison Avenue - Victory Drive to TH 22 2,702,000

Municipal State Aid Total 2,702,000

2012 Special Assessments 10180 Madison Avenue - TH 22 to future CSAH 360,000
2012 Special Assessments 10181 Madison Avenue - Victory Drive to TH 22 788,200
2012 Special Assessments 10182 Marshall Street 334,579
2012 Special Assessments 10183 Fair Street 312,965
2012 Special Assessments 10184 Fulton Street 160,374
2012 Special Assessments 10185 Ramsey Street 112,706
2012 Special Assessments 10186 West Second and Marcy Streets Phase 3 27,944
2012 Special Assessments 10187 Alley Rehab and Overlay 125,560
2012 Special Assessments 10188 Critical Links Sidewalk Program 15,000

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Streets

Year Funding Source Project Title Budget Amount
2012 Special Assessments 10189 Overlays 2012 150,000

Special Assessments Total 2,387,328

2012 Stormwater Revenue 10189 Overlays 2012 150,000
2012 Stormwater Revenue 10191 Stormwater Outfalls Corrections 50,000

Stormwater Revenue Total 200,000

2012 Turnback Funds 10180 Madison Avenue - TH 22 to future CSAH 1,740,000

Turnback Funds Total 1,740,000

10,602,5372012 Total

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Streets

Year Funding Source Project Title Budget Amount
2013 G.O. Sewer Revenue Bond 10225 Coy Street 16,416
2013 G.O. Sewer Revenue Bond 10227 Lee Court 6,625
2013 G.O. Sewer Revenue Bond 10228 Anderson Court 6,153
2013 G.O. Sewer Revenue Bond 10229 East River Drive 59,714
2013 G.O. Sewer Revenue Bond 10230 West River Drive 56,622
2013 G.O. Sewer Revenue Bond 10231 Locust Street 5,093
2013 G.O. Sewer Revenue Bond 10232 Lewis Street 46,068
2013 G.O. Sewer Revenue Bond 10233 Hubbell Avenue 31,109
2013 G.O. Sewer Revenue Bond 10234 Tile Street 62,072
2013 G.O. Sewer Revenue Bond 10238 Overlays 2013 25,000

G.O. Sewer Revenue Bond Total 314,872

2013 G.O. Water Revenue Bond 10225 Coy Street 22,572
2013 G.O. Water Revenue Bond 10227 Lee Court 9,110
2013 G.O. Water Revenue Bond 10228 Anderson Court 8,641
2013 G.O. Water Revenue Bond 10229 East River Drive 82,107
2013 G.O. Water Revenue Bond 10230 West River Drive 77,856
2013 G.O. Water Revenue Bond 10231 Locust Street 7,004
2013 G.O. Water Revenue Bond 10232 Lewis Street 63,344
2013 G.O. Water Revenue Bond 10233 Hubbell Avenue 42,775
2013 G.O. Water Revenue Bond 10234 Tile Street 85,349
2013 G.O. Water Revenue Bond 10238 Overlays 2013 25,000

G.O. Water Revenue Bond Total 423,758

2013 General Fund 10238 Overlays 2013 50,000

General Fund Total 50,000

2013 General Obligation Bonds 10225 Coy Street 104,651
2013 General Obligation Bonds 10227 Lee Court 42,236
2013 General Obligation Bonds 10228 Anderson Court 39,227
2013 General Obligation Bonds 10229 East River Drive 380,679
2013 General Obligation Bonds 10230 West River Drive 360,967
2013 General Obligation Bonds 10231 Locust Street 136,473
2013 General Obligation Bonds 10232 Lewis Street 293,685
2013 General Obligation Bonds 10233 Hubbell Avenue 198,322
2013 General Obligation Bonds 10234 Tile Street 395,712
2013 General Obligation Bonds 10235 Alley Rehab and Overlay 149,050
2013 General Obligation Bonds 10236 Critical Links Sidewalk Program 75,000
2013 General Obligation Bonds 10237 Petition Projects 100,000
2013 General Obligation Bonds 10238 Overlays 2013 200,000

General Obligation Bonds Total 2,476,002

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Streets

Year Funding Source Project Title Budget Amount
2013 Special Assessments 10225 Coy Street 61,559
2013 Special Assessments 10226 Schaefers Subdivision 1,121,413
2013 Special Assessments 10227 Lee Court 24,845
2013 Special Assessments 10228 Anderson Court 23,074
2013 Special Assessments 10229 East River Drive 223,929
2013 Special Assessments 10230 West River Drive 212,333
2013 Special Assessments 10231 Locust Street 63,673
2013 Special Assessments 10232 Lewis Street 172,756
2013 Special Assessments 10233 Hubbell Avenue 116,659
2013 Special Assessments 10234 Tile Street 232,771
2013 Special Assessments 10235 Alley Rehab and Overlay 121,950
2013 Special Assessments 10236 Critical Links Sidewalk Program 15,000
2013 Special Assessments 10238 Overlays 2013 150,000

Special Assessments Total 2,539,962

2013 Stormwater Revenue 10238 Overlays 2013 150,000
2013 Stormwater Revenue 10239 Stormwater Outfalls Corrections 50,000

Stormwater Revenue Total 200,000

6,004,5942013 Total

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Streets

Year Funding Source Project Title Budget Amount
2014 G.O. Sewer Revenue Bond 10275 Highland Avenue 73,475
2014 G.O. Sewer Revenue Bond 10276 May Street 73,444
2014 G.O. Sewer Revenue Bond 10277 North Fifth Street 65,643
2014 G.O. Sewer Revenue Bond 10278 Belle Avenue 65,643
2014 G.O. Sewer Revenue Bond 10279 Warren Street 68,040
2014 G.O. Sewer Revenue Bond 10283 Overlays 2014 25,000

G.O. Sewer Revenue Bond Total 371,245

2014 G.O. Water Revenue Bond 10275 Highland Avenue 101,029
2014 G.O. Water Revenue Bond 10276 May Street 100,986
2014 G.O. Water Revenue Bond 10277 North Fifth Street 90,258
2014 G.O. Water Revenue Bond 10278 Belle Avenue 90,258
2014 G.O. Water Revenue Bond 10279 Warren Street 93,555
2014 G.O. Water Revenue Bond 10283 Overlays 2014 25,000

G.O. Water Revenue Bond Total 501,086

2014 General Fund 10283 Overlays 2014 50,000

General Fund Total 50,000

2014 General Obligation Bonds 10275 Highland Avenue 468,404
2014 General Obligation Bonds 10276 May Street 468,207
2014 General Obligation Bonds 10277 North Fifth Street 418,404
2014 General Obligation Bonds 10278 Belle Avenue 418,404
2014 General Obligation Bonds 10279 Warren Street 202,531
2014 General Obligation Bonds 10280 Alley Rehab and Overlay 172,150
2014 General Obligation Bonds 10281 Critical Links Sidewalk Program 75,000
2014 General Obligation Bonds 10282 Petition Projects 100,000
2014 General Obligation Bonds 10283 Overlays 2014 200,000

General Obligation Bonds Total 2,523,100

2014 Municipal State Aid 10279 Warren Street 231,219

Municipal State Aid Total 231,219

2014 Special Assessments 10275 Highland Avenue 275,532
2014 Special Assessments 10276 May Street 274,416
2014 Special Assessments 10277 North Fifth Street 246,159
2014 Special Assessments 10278 Belle Avenue 246,159
2014 Special Assessments 10279 Warren Street 255,150
2014 Special Assessments 10280 Alley Rehab and Overlay 140,850
2014 Special Assessments 10281 Critical Links Sidewalk Program 15,000
2014 Special Assessments 10283 Overlays 2014 150,000

10/21/2009



2010 - 2014 C.I.P. List by Funding Source - Streets

Year Funding Source Project Title Budget Amount

Special Assessments Total 1,603,266

2014 Stormwater Revenue 10283 Overlays 2014 150,000
2014 Stormwater Revenue 10284 Stormwater Outfall Corrections 50,000

Stormwater Revenue Total 200,000

5,479,9162014 Total

10/21/2009



2010 - 2014 C.I.P. Summary - Streets

CIP by Department

2010 2011 2012 2013 2014Department 5 Year Total

Engineering 41,008,600 4,996,830 10,602,537 6,004,594 5,479,916 68,092,477

Totals 4,996,83041,008,600 10,602,537 6,004,594 5,479,916 68,092,477

Engineering 100.0%
Total: 100.0%

2010 - 2014 Streets CIP
by Department

10/21/2009



2010 - 2014 C.I.P. List by Department - Streets

Year Department Project # Project Title Budget Amount

2010 Engineering 10080 West 2nd and March Street Phase 1 - 07062 439,564
2010 Engineering 10081 Oak Knoll Boulevard - Phase 2 873,709
2010 Engineering 10082 Marsh Street, Dane Street to Extension Street 1,309,184
2010 Engineering 10083 Rogers Street, 2nd Street to Mound Street - 05018 254,713
2010 Engineering 10084 Thompson Ravine Road - 06064 1,963,000
2010 Engineering 10085 Maple Street, Rock Street to Elm Street - 08061 294,387
2010 Engineering 10086 Critical Pedestrian Crossings 50,000
2010 Engineering 10087 Critical Links Sidewalk Program 90,000
2010 Engineering 10088 Overlays 2010 711,000
2010 Engineering 10089 Alley Rehab and Overlay 284,000
2010 Engineering 10090 Petition Projects 100,000
2010 Engineering 10091 Stormwater Outfall Corrections 2010 50,000
2010 Engineering 10092 CSAH 12/Hwy 14 Interchange ROW & Wetland Bank 660,000
2010 Engineering 10093 Sibley Parkway Phase 2B 1,731,400
2010 Engineering 10094 Cloverleaf Lake Trail Loop 144,000
2010 Engineering 10095 Eastwood Energy Center 2,226,384
2010 Engineering 10096 Madison and Hope 127,259
2010 Engineering 10097 Madison Avenue - 7th Street to CSAH 12 9,700,000
2010 Engineering 10098 CSAH 12, junction CSAH 26 to CSAH 17 Madison Av 20,000,000

41,008,600Engineering Total

41,008,6002010 Total

10/21/2009



2010 - 2014 C.I.P. List by Department - Streets

Year Department Project # Project Title Budget Amount

2011 Engineering 10130 West Second and Marcy Street Phase 2 1,021,717
2011 Engineering 10131 Oak Knoll Boulevard - Phase 3 421,894
2011 Engineering 10132 Vine Street 786,865
2011 Engineering 10133 Bradley and Locke 718,992
2011 Engineering 10134 Park Lane and Carney Avenue 927,362
2011 Engineering 10135 Alley Rehab and Overlay 280,000
2011 Engineering 10136 Critical Links Sidewalk Program 90,000
2011 Engineering 10137 Overlays 2011 600,000
2011 Engineering 10138 Petition Projects 100,000
2011 Engineering 10139 Stormwater Outfalls Corrections 50,000

4,996,830Engineering Total

4,996,8302011 Total

10/21/2009



2010 - 2014 C.I.P. List by Department - Streets

Year Department Project # Project Title Budget Amount

2012 Engineering 10180 Madison Avenue - TH 22 to future CSAH 12 2,100,000
2012 Engineering 10181 Madison Avenue - Victory Drive to TH 22 4,240,200
2012 Engineering 10182 Marshall Street 1,115,263
2012 Engineering 10183 Fair Street 1,022,351
2012 Engineering 10184 Fulton Street 523,891
2012 Engineering 10185 Ramsey Street 375,685
2012 Engineering 10186 West Second and Marcy Streets Phase 3 93,147
2012 Engineering 10187 Alley Rehab and Overlay 292,000
2012 Engineering 10188 Critical Links Sidewalk Program 90,000
2012 Engineering 10189 Overlays 2012 600,000
2012 Engineering 10190 Petition Projects 100,000
2012 Engineering 10191 Stormwater Outfalls Corrections 50,000

10,602,537Engineering Total

10,602,5372012 Total

10/21/2009



2010 - 2014 C.I.P. List by Department - Streets

Year Department Project # Project Title Budget Amount

2013 Engineering 10225 Coy Street 205,198
2013 Engineering 10226 Schaefers Subdivision 1,121,413
2013 Engineering 10227 Lee Court 82,816
2013 Engineering 10228 Anderson Court 77,095
2013 Engineering 10229 East River Drive 746,429
2013 Engineering 10230 West River Drive 707,778
2013 Engineering 10231 Locust Street 212,243
2013 Engineering 10232 Lewis Street 575,853
2013 Engineering 10233 Hubbell Avenue 388,865
2013 Engineering 10234 Tile Street 775,904
2013 Engineering 10235 Alley Rehab and Overlay 271,000
2013 Engineering 10236 Critical Links Sidewalk Program 90,000
2013 Engineering 10237 Petition Projects 100,000
2013 Engineering 10238 Overlays 2013 600,000
2013 Engineering 10239 Stormwater Outfalls Corrections 50,000

6,004,594Engineering Total

6,004,5942013 Total

10/21/2009



2010 - 2014 C.I.P. List by Department - Streets

Year Department Project # Project Title Budget Amount

2014 Engineering 10275 Highland Avenue 918,440
2014 Engineering 10276 May Street 917,053
2014 Engineering 10277 North Fifth Street 820,464
2014 Engineering 10278 Belle Avenue 820,464
2014 Engineering 10279 Warren Street 850,495
2014 Engineering 10280 Alley Rehab and Overlay 313,000
2014 Engineering 10281 Critical Links Sidewalk Program 90,000
2014 Engineering 10282 Petition Projects 100,000
2014 Engineering 10283 Overlays 2014 600,000
2014 Engineering 10284 Stormwater Outfall Corrections 50,000

5,479,916Engineering Total

5,479,9162014 Total

10/21/2009



2010 - 2014 C.I.P. Project Detail - Streets

Funding Source AmountYear Project # Title
100802010 West 2nd and March Street Phase 1 - 07062

General Obligation Bonds 224,178
Special Assessments 131,869
G.O. Water Revenue Bond 48,352
G.O. Sewer Revenue Bond 35,165

439,564Project 10080 Total
100812010 Oak Knoll Boulevard - Phase 2

General Obligation Bonds 406,379
Special Assessments 301,014
G.O. Water Revenue Bond 96,327
G.O. Sewer Revenue Bond 69,989

873,709Project 10081 Total
100822010 Marsh Street, Dane Street to Extension Street

General Obligation Bonds 499,555
Special Assessments 444,496
G.O. Water Revenue Bond 199,230
G.O. Sewer Revenue Bond 121,359
Stormwater Revenue 44,544

1,309,184Project 10082 Total
100832010 Rogers Street, 2nd Street to Mound Street - 05018

Special Assessments 254,713

254,713Project 10083 Total
100842010 Thompson Ravine Road - 06064

General Obligation Bonds 1,031,100
Special Assessments 441,900
Stormwater Revenue 490,000

1,963,000Project 10084 Total
100852010 Maple Street, Rock Street to Elm Street - 08061

General Obligation Bonds 224,305
Special Assessments 70,082

294,387Project 10085 Total
100862010 Critical Pedestrian Crossings

Other 50,000

50,000Project 10086 Total
100872010 Critical Links Sidewalk Program

General Obligation Bonds 75,000
Special Assessments 15,000

90,000Project 10087 Total
100882010 Overlays 2010

General Obligation Bonds 170,000
Municipal State Aid 161,000
Special Assessments 180,000
Stormwater Revenue 150,000
General Fund 50,000

711,000Project 10088 Total
100892010 Alley Rehab and Overlay

General Obligation Bonds 198,800
Special Assessments 85,200

10/21/2009



2010 - 2014 C.I.P. Project Detail - Streets

Funding Source AmountYear Project # Title

284,000Project 10089 Total
100902010 Petition Projects

General Obligation Bonds 100,000

100,000Project 10090 Total
100912010 Stormwater Outfall Corrections 2010

Stormwater Revenue 50,000

50,000Project 10091 Total
100922010 CSAH 12/Hwy 14 Interchange ROW & Wetland Banking

Stormwater Revenue 660,000

660,000Project 10092 Total
100932010 Sibley Parkway Phase 2B

Other 1,731,400

1,731,400Project 10093 Total
100942010 Cloverleaf Lake Trail Loop

Stormwater Revenue 70,000
Other 74,000

144,000Project 10094 Total
100952010 Eastwood Energy Center

Special Assessments 1,976,384
Grant Funding 250,000

2,226,384Project 10095 Total
100962010 Madison and Hope

Other 127,259

127,259Project 10096 Total
100972010 Madison Avenue - 7th Street to CSAH 12

Special Assessments 1,940,000
Grant Funding 7,760,000

9,700,000Project 10097 Total
100982010 CSAH 12, junction CSAH 26 to CSAH 17 Madison Ave

Other 20,000,000

20,000,000Project 10098 Total

41,008,6002010 Total

10/21/2009



2010 - 2014 C.I.P. Project Detail - Streets

Funding Source AmountYear Project # Title
101302011 West Second and Marcy Street Phase 2

General Obligation Bonds 469,990
Special Assessments 357,601
G.O. Water Revenue Bond 112,389
G.O. Sewer Revenue Bond 81,737

1,021,717Project 10130 Total
101312011 Oak Knoll Boulevard - Phase 3

General Obligation Bonds 195,301
Special Assessments 146,664
G.O. Water Revenue Bond 46,293
G.O. Sewer Revenue Bond 33,636

421,894Project 10131 Total
101322011 Vine Street

General Obligation Bonds 388,395
Special Assessments 225,280
G.O. Water Revenue Bond 92,278
G.O. Sewer Revenue Bond 80,912

786,865Project 10132 Total
101332011 Bradley and Locke

General Obligation Bonds 448,910
Special Assessments 128,330
G.O. Water Revenue Bond 73,370
G.O. Sewer Revenue Bond 68,382

718,992Project 10133 Total
101342011 Park Lane and Carney Avenue

General Obligation Bonds 424,380
Special Assessments 222,567
G.O. Water Revenue Bond 116,500
G.O. Sewer Revenue Bond 41,965
Stormwater Revenue 121,950

927,362Project 10134 Total
101352011 Alley Rehab and Overlay

General Obligation Bonds 196,000
Special Assessments 84,000

280,000Project 10135 Total
101362011 Critical Links Sidewalk Program

General Obligation Bonds 75,000
Special Assessments 15,000

90,000Project 10136 Total
101372011 Overlays 2011

General Obligation Bonds 200,000
Special Assessments 150,000
G.O. Water Revenue Bond 25,000
G.O. Sewer Revenue Bond 25,000
Stormwater Revenue 150,000
General Fund 50,000

600,000Project 10137 Total
101382011 Petition Projects

General Obligation Bonds 100,000

10/21/2009



2010 - 2014 C.I.P. Project Detail - Streets

Funding Source AmountYear Project # Title

100,000Project 10138 Total
101392011 Stormwater Outfalls Corrections

Stormwater Revenue 50,000

50,000Project 10139 Total

4,996,8302011 Total

10/21/2009



2010 - 2014 C.I.P. Project Detail - Streets

Funding Source AmountYear Project # Title
101802012 Madison Avenue - TH 22 to future CSAH 12

Special Assessments 360,000
Turnback Funds 1,740,000

2,100,000Project 10180 Total
101812012 Madison Avenue - Victory Drive to TH 22

General Obligation Bonds 750,000
Municipal State Aid 2,702,000
Special Assessments 788,200

4,240,200Project 10181 Total
101822012 Marshall Street

General Obligation Bonds 568,784
Special Assessments 334,579
G.O. Water Revenue Bond 122,679
G.O. Sewer Revenue Bond 89,221

1,115,263Project 10182 Total
101832012 Fair Street

General Obligation Bonds 511,176
Special Assessments 312,965
G.O. Water Revenue Bond 114,753
G.O. Sewer Revenue Bond 83,457

1,022,351Project 10183 Total
101842012 Fulton Street

General Obligation Bonds 261,946
Special Assessments 160,374
G.O. Water Revenue Bond 58,804
G.O. Sewer Revenue Bond 42,767

523,891Project 10184 Total
101852012 Ramsey Street

General Obligation Bonds 191,599
Special Assessments 112,706
G.O. Water Revenue Bond 41,325
G.O. Sewer Revenue Bond 30,055

375,685Project 10185 Total
101862012 West Second and Marcy Streets Phase 3

General Obligation Bonds 54,957
Special Assessments 27,944
G.O. Water Revenue Bond 10,246

93,147Project 10186 Total
101872012 Alley Rehab and Overlay

General Obligation Bonds 166,440
Special Assessments 125,560

292,000Project 10187 Total
101882012 Critical Links Sidewalk Program

General Obligation Bonds 75,000
Special Assessments 15,000

90,000Project 10188 Total
101892012 Overlays 2012

General Obligation Bonds 200,000

10/21/2009



2010 - 2014 C.I.P. Project Detail - Streets

Funding Source AmountYear Project # Title
Special Assessments 150,000
G.O. Water Revenue Bond 25,000
G.O. Sewer Revenue Bond 25,000
Stormwater Revenue 150,000
General Fund 50,000

600,000Project 10189 Total
101902012 Petition Projects

General Obligation Bonds 100,000

100,000Project 10190 Total
101912012 Stormwater Outfalls Corrections

Stormwater Revenue 50,000

50,000Project 10191 Total

10,602,5372012 Total

10/21/2009



2010 - 2014 C.I.P. Project Detail - Streets

Funding Source AmountYear Project # Title
102252013 Coy Street

General Obligation Bonds 104,651
Special Assessments 61,559
G.O. Water Revenue Bond 22,572
G.O. Sewer Revenue Bond 16,416

205,198Project 10225 Total
102262013 Schaefers Subdivision

Special Assessments 1,121,413

1,121,413Project 10226 Total
102272013 Lee Court

General Obligation Bonds 42,236
Special Assessments 24,845
G.O. Water Revenue Bond 9,110
G.O. Sewer Revenue Bond 6,625

82,816Project 10227 Total
102282013 Anderson Court

General Obligation Bonds 39,227
Special Assessments 23,074
G.O. Water Revenue Bond 8,641
G.O. Sewer Revenue Bond 6,153

77,095Project 10228 Total
102292013 East River Drive

General Obligation Bonds 380,679
Special Assessments 223,929
G.O. Water Revenue Bond 82,107
G.O. Sewer Revenue Bond 59,714

746,429Project 10229 Total
102302013 West River Drive

General Obligation Bonds 360,967
Special Assessments 212,333
G.O. Water Revenue Bond 77,856
G.O. Sewer Revenue Bond 56,622

707,778Project 10230 Total
102312013 Locust Street

General Obligation Bonds 136,473
Special Assessments 63,673
G.O. Water Revenue Bond 7,004
G.O. Sewer Revenue Bond 5,093

212,243Project 10231 Total
102322013 Lewis Street

General Obligation Bonds 293,685
Special Assessments 172,756
G.O. Water Revenue Bond 63,344
G.O. Sewer Revenue Bond 46,068

575,853Project 10232 Total
102332013 Hubbell Avenue

General Obligation Bonds 198,322
Special Assessments 116,659
G.O. Water Revenue Bond 42,775

10/21/2009



2010 - 2014 C.I.P. Project Detail - Streets

Funding Source AmountYear Project # Title
G.O. Sewer Revenue Bond 31,109

388,865Project 10233 Total
102342013 Tile Street

General Obligation Bonds 395,712
Special Assessments 232,771
G.O. Water Revenue Bond 85,349
G.O. Sewer Revenue Bond 62,072

775,904Project 10234 Total
102352013 Alley Rehab and Overlay

General Obligation Bonds 149,050
Special Assessments 121,950

271,000Project 10235 Total
102362013 Critical Links Sidewalk Program

General Obligation Bonds 75,000
Special Assessments 15,000

90,000Project 10236 Total
102372013 Petition Projects

General Obligation Bonds 100,000

100,000Project 10237 Total
102382013 Overlays 2013

General Obligation Bonds 200,000
Special Assessments 150,000
G.O. Water Revenue Bond 25,000
G.O. Sewer Revenue Bond 25,000
Stormwater Revenue 150,000
General Fund 50,000

600,000Project 10238 Total
102392013 Stormwater Outfalls Corrections

Stormwater Revenue 50,000

50,000Project 10239 Total

6,004,5942013 Total

10/21/2009



2010 - 2014 C.I.P. Project Detail - Streets

Funding Source AmountYear Project # Title
102752014 Highland Avenue

General Obligation Bonds 468,404
Special Assessments 275,532
G.O. Water Revenue Bond 101,029
G.O. Sewer Revenue Bond 73,475

918,440Project 10275 Total
102762014 May Street

General Obligation Bonds 468,207
Special Assessments 274,416
G.O. Water Revenue Bond 100,986
G.O. Sewer Revenue Bond 73,444

917,053Project 10276 Total
102772014 North Fifth Street

General Obligation Bonds 418,404
Special Assessments 246,159
G.O. Water Revenue Bond 90,258
G.O. Sewer Revenue Bond 65,643

820,464Project 10277 Total
102782014 Belle Avenue

General Obligation Bonds 418,404
Special Assessments 246,159
G.O. Water Revenue Bond 90,258
G.O. Sewer Revenue Bond 65,643

820,464Project 10278 Total
102792014 Warren Street

General Obligation Bonds 202,531
Municipal State Aid 231,219
Special Assessments 255,150
G.O. Water Revenue Bond 93,555
G.O. Sewer Revenue Bond 68,040

850,495Project 10279 Total
102802014 Alley Rehab and Overlay

General Obligation Bonds 172,150
Special Assessments 140,850

313,000Project 10280 Total
102812014 Critical Links Sidewalk Program

General Obligation Bonds 75,000
Special Assessments 15,000

90,000Project 10281 Total
102822014 Petition Projects

General Obligation Bonds 100,000

100,000Project 10282 Total
102832014 Overlays 2014

General Obligation Bonds 200,000
Special Assessments 150,000
G.O. Water Revenue Bond 25,000
G.O. Sewer Revenue Bond 25,000
Stormwater Revenue 150,000
General Fund 50,000

10/21/2009



2010 - 2014 C.I.P. Project Detail - Streets

Funding Source AmountYear Project # Title

600,000Project 10283 Total
102842014 Stormwater Outfall Corrections

Stormwater Revenue 50,000

50,000Project 10284 Total

5,479,9162014 Total

10/21/2009



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering West 2nd and Marcy Street Phase 1 - Project 07062 2010 

 
Sources of Funding 
General Obligation Bond $  224,178 
Special Assessment $  131,869 
G.O. Water Revenue Bond $    48,352 
G.O. Sewer Revenue Bond $    35,165 
Total Cost $  439,564 

 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Complete reconstruction of Spence Street from the 
railroad right-of-way to West 3

rd
 Street; West 3

rd
 Street from Spence Street to 

Carney Avenue; and Carney Avenue from West 3
rd

 Street to West 2
nd

 Street. 
To include replacement of aging infrastructure and installation of storm 
drainage improvements per the storm drain master plan. 
 
Justification: Replacement of aging facilities and improving drainage 

Pavement Rating:  Poor to very poor 
Watermain Condition: 
Sewer Condition: 
Drainage to Streets: Poor 

 
Site Requirements: None 
 
Impact: Neighborhood improvements and reduction of maintenance 
expenditures. 
 
Planning Commission Comment: None (2008) 

Multi-Modal Committee Comment:  None (2009) 
 
Project History: This project was originally proposed as single phase 
reconstruction project. Engineering staff has come up with a 3-year phased 
construction plan to reduce the access impacts to residents. 
 
Phase 1 scheduled for 2010 is proposed in the project description above. In 
2011, Marcy Street from West 2

nd
 Street to Mound and West 2

nd
 Street from 

Spence Street to Sibley Street is proposed for reconstruction. In 2012, 
Spence Street from West 3

rd
 Street to Mound Avenue is proposed for 

reconstruction. 

 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering Oak Knoll Boulevard - Phase 2 2010 

 
Sources of Funding 
General Obligation Bond $  406,379 
Special Assessment $  301,014 
G.O. Water Revenue Bonds $    96,327 
G.O. Sewer Revenue Bonds $    69,989 
Total Cost $  873,709 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  Complete reconstruction of Oak Knoll Boulevard from 
Park View Avenue to Dell Avenue; Dell Avenue from Oak Knoll Boulevard to 
Ridgewood Street; and Eginton Road from Ridgewood Street to Sunset 
Boulevard. To include replacement of aging infrastructure and install new 
storm drainage improvements per the storm drain master plan. 
 
Justification:  Replacement of aging facilities and improving drainage 

Pavement Rating: Poor 
Watermain Condition: 
Sewer Condition:  
Drainage to Streets: Poor 

 
Site Requirements: None 
 
Impact: Neighborhood improvements and reduction of maintenance 
expenditures. 
 
Planning Commission Comment:  None (2008) 

Multi-Modal Committee Comment:  None (2009) 
 
Project History:  Engineering staff was directed to come up with a 3-year 
phased reconstruction plan for the Oak Knoll neighborhood. In 2008, Oak 
Knoll Boulevard was reconstructed from Baker Avenue to Park View Avenue. 
In 2009, Eginton Road was reconstructed from Baker Avenue to Sunset 
Boulevard and Park View Avenue was reconstructed from Oak Knoll 
Boulevard to Ridgewood Street. 
 
In 2011, Ridgewood Street from Baker Avenue to Dell Avenue and Sunset 
Boulevard from Ridgewood Street to Eginton Street are programmed to be 
reconstructed. 

 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering Marsh Street, Dane Street to Extension Street - Project 07057 2010 

 
Sources of Funding 
General Obligation Bond $  499,555 
Special Assessment $  444,496 
G.O. Water Revenue $  199,230 
G.O. Sewer Revenue $  121,359 
Stormwater Revenue $    44,544 
Total Cost $1,309,184 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Complete reconstruction of Marsh Street from Dane 
Street to Extension Street, to include replacement of aging infrastructure and 
installation of new storm drainage improvements per the storm drain master 
plan. 

 
Justification: Replacement of aging facilities and improving drainage. 

Pavement Rating: Very poor 
Watermain Condition:  
Sewer Condition:  
Drainage to Streets: Poor 

 
Site Requirements: None 
 
Impact: Neighborhood improvement and reduction of maintenance 
expenditures. 

 
Planning Commission Comment:  None (2008) 

Multi-Modal Committee Comment:  None (2009) 
 
Project History: The surface of this street has deteriorated to a point that 
total reconstruction is required. The original utilities were installed in the 
1940s and initial paving was completed in the 1950s. 
 
 
 
 
 
 

 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering 
Community 

Development 
Rogers Street, 2nd Street to Mound Street - Project 05018 2010 

 
Sources of Funding 
Special Assessment $    254,713 
Total Cost $    254,713 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Completion of a new street and 13 lot subdivision in 
accordance with an approved Development Agreement between the city and 
Habitat for Humanity. 
 
Justification:  Petition project with 100% of project cost assessed against 
the 13 newly created lots. 

Pavement Rating: None 
Watermain Condition: to be installed 
Sewer Condition: Excellent 
Drainage to Streets: to be installed 

 
Site Requirements:  None 
 
Impact:  Provide additional access additional access to Second Street to 
Mound Street and provide affordable homebuilding sites. 
 
Planning Commission Comment: None (2008) 

Multi-Modal Committee Comment:  None (2009) 
 
Project History: This property was originally developed as post WWII 
government housing, on a layout similar to that approved, but with higher 
density. When those buildings were removed in the early 1970s, the property 
languished with a variety of owners. A trunk sewer was placed through the 
property on provided ROW in 2003. 
 
 
 
 
 
 
 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering Thompson Ravine Road - Project 06064 2010 

 
Sources of Funding 
General Obligation Bond $  1,031,100 
Special Assessments $     441,900 
Stormwater Revenue $     490,000 
Total Cost $  1,963,000 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Reconstruction of road surface and structure from 
North 6

th
 Street to a point 3460 feet east of North 6

th
 Street, to include storm 

drainage improvements. Mill and overlay the balance to Victory Drive and 
construct multi-use trail from Victory Drive to Tourtellotte Park. Improve 
drainage aspects within Thompson Ravine and Thompson Creek. 
 
Justification: Poor pavement and sight conditions. Inappropriate super-
elevated curves in an area zoned residential and poor drainage in areas. No 
pedestrian connection between residential areas and commercial areas. High 
velocity water travel down Thompson Creek with no means of erosion 
control. 

Pavement Rating: 7 (failed) 
Watermain Condition: Replaced in 1992 
Sewer Condition: Replaced in 1992 
Drainage to Streets: Adequate to poor. Need velocity and erosion 
reduction measures installed in Thompson Ravine and creek. 

 
Site Requirements: Completion of right-of-way plat (in process) 
 
Impact: Improved driving surface and removal of super-elevations on curves 
will serve to potentially reduce speed, providing a traffic calming effect. A 
multi-use trail connection between Tourtellotte Park and Victory Drive will 
serve to connect the community commercial centers and other regional multi-
use trails, and provide another transportation mode for this right-of-way. 
Velocity reduction measures and treatments will reduce the erosive effects of 
the water on the creek and ravine. 
 
Planning Commission Comment:  None (2008) 

Multi-Modal Committee Comment:  Support the multi-use trail on the north 
side for safety (2009) 

Project History: This street section was a county road built to rural section 
standards with super-elevated curves allowing traffic to maintain speeds 
above the posted speed limits. 
 
In 2002, staff met with residents along Thompson Ravine Road east of North 
5

th
 Street. Items discussed at this meeting were street widths, parking, 

sidewalk/trail options, drainage, and potential future re-routing of Thompson 
Ravine Road. 
 
In the past year, engineering staff has consulted with Survey Services to 
prepare a right-of-way plat to establish boundaries, since there are still many 
unplatted properties along Thompson Ravine Road 
 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering Maple Street, Rock Street to Elm Street - Project 08061 2010 

 
Sources of Funding 
General Obligation Bond $224,305 
Special Assessment  $  70,082 
Total Cost $294,387 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: New construction of a 24-foot-wide street from Rock 
Street to Elm Street, with the addition of approximately 30 parking stalls to be 
utilized as overflow and event parking for Riverfront Park. Additionally, 410 
feet of Elm Street and 928 feet of Rock Street west of Riverfront Drive will be 
overlayed as part of this project. 
 
Justification:  Current road surface is gravel in an industrial setting and a 
paved surface will better serve the adjacent property owners for access. 
Additional parking will be provided for public use. 

Pavement Rating:  
Watermain Condition:  
Sewer Condition:  
Drainage to Streets:  

 
Site Requirements:  Purchase of one parcel of land between Maple Street 
and railroad right of way. 
 
Impact: Eliminate associated maintenance of a gravel surface while making 
the industrial area more attractive for potential customers and allow 
additional public parking for Riverfront Park.  
 
Planning Commission Comment:  None ( 2008) 

Multi-Modal Committee Comment:  None (2009) 
 
Project History: A gravel road adjacent to the railroad yards has been 
maintained at least since the 1980s. In 1981 the aggregate base work was 
completed as part of the relocation of the sanitary sewer interceptor between 
the Mulberry pump station and the Waste Treatment Plant.  A corroded 
watermain was replaced during the 1981 and 1983 construction periods 
 
 

 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering Critical Pedestrian Crossings 2010 

 
Sources of Funding 
Other $  50,000 
Total Cost $  50,000 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Analyze, design and install safe crossings to East and 
West High School across arterial streets 
 
Justification: Safety 
 
Site Requirements: None 
 
Impact: Provide safe crossings to students and eliminate crossing guards at 
these locations 
 
Planning Commission Comment:   

Multi-Modal Committee Comment:  None (2009) 
 
Project History:  Engineering staff has been directed to analyze, design and 
install safe crossings to East and West High School across arterial streets. 
The city currently funds crossing guards at these locations. Installation of 
safe crossings at these two locations will result in a safer route to these 
schools and reduce the long term costs of funding crossing guards. 
 
 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering Critical Links Sidewalk Program 2010 

 
Sources of Funding 
G.O. Bond $75,000 
Special Assessment $15,000  
Total Cost $90,000 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Construct 5-foot concrete walks within 2 miles of 
schools in Mankato according to the sidewalk ordinance and 5-foot walkways 
with pedestrian accessibility ramps located within the walking radius of 
Mankato public schools District 77.   
 
Justification: Improve pedestrian safety in school areas. 
 
Site Requirements: Located within existing rights-of-way. 
 
Impact: Maintenance obligations:  Property owners will be asked to maintain 
more sidewalks in these nonexistent sidewalk areas so that peoples and 
students will not be asked to walk in the street and have a safe refuge year-
round as they move to school and playground sites. 
 
Planning Commission Comment: None (2008) 

Multi-Modal Committee Comment:  None (2009) 
 
Project History: Mankato has, since the 1950s, suffered from a lack of 
sidewalks when the policy was changed not requiring sidewalks to be 
installed when houses were built. In 1985, the City Council instructed us to 
make sure that sidewalks went in and were proposed on all reconstructions, 
with minimal exceptions. That concept was enforced. In 1996, after years of 
agonizing study, the City Council adopted a sidewalk ordinance identifying 
missing links in the system, and determined that all new construction and 
reconstruction would incorporate sidewalks in accordance with the 
ordinance.  Determined Councils since that date have accommodated 100% 
of those walkways; however, we are now faced with a series of obvious 
missing links in the system where safe routes to school terminate at certain 
locations and then start again when the routes hit the district properties. 
Parent/teacher organizations and campus safety staffs have identified these 
risk areas and have encouraged us to install these missing links. 

Correspondence from the Kennedy School area, where many of the 
ordinance links were constructed in the last several years, made it obvious 
the missing links now are the unsafe portions of the project. Since the year 
2000, District 77 was forced by budget cuts to further reduce busing in the 
area and elementary students within one mile and high school students 
within two miles of the school are encouraged to walk. This situation further 
exacerbates the identified problem.  Applied for Safe Routes to School 
Grants for 2007, 2008.  
 
A list of identified Critical Link Sidewalks: 

 Fair Street, Victory to Kennedy 
 Marwood, Victory to Thomas 
 Ledlie, Stoltzman to Viking 

 Monks, Rosewood to Cody Ct 
 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering 
Public Works 

Overlays 2010 2010 

 
Sources of Funding 
General Obligation Bond $170,000 
Special Assessment $180,000 
MSA Maintenance $161,000 
Stormwater Revenue $150,000 
Other $  50,000 
Total Cost $711,000 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Provide 2” mill and overlay to the listed streets to 
restore surface and improve rideability. 
 
Justification: Selected streets have deteriorated to the point where major 
maintenance is required to increase service life. 
 

 Balcerzak Drive, Warren to Pohl (4322-feet) 
Pavement Rating: Good to fair; with poor ride quality 
Watermain Condition: 
Sewer Condition:  
Drainage to Streets:  

 Balcerzak Drive, Pohl to Victory (2094-feet) 
Pavement Rating: Good to fair with poor ride quality 
Watermain Condition: 
Sewer Condition:  
Drainage to Streets:  

 Glen Ellen Drive, Hoffman to end (1324-feet) 
Pavement Rating: Fair 
Watermain Condition: 
Sewer Condition:  
Drainage to Streets:  

 Wadsworth Drive, Cameo to end (981-feet) 
Pavement Rating: Fair to poor 
Watermain Condition: 
Sewer Condition:  
Drainage to Streets:  
 
 

 
 

 Cameo Lane, Glen Ellen to end (537-feet) 
Pavement Rating: Fair to poor 
Watermain Condition: 
Sewer Condition:  
Drainage to Streets:  

 Opal Lane, Glen Ellen to Wadsworth (387-feet) 
Pavement Rating: Good to fair 
Watermain Condition: 
Sewer Condition:  
Drainage to Streets:  

 Jaycee Court, Cul-de-sac to Pohl (973.0-feet) 
Pavement Rating: Poor 
Watermain Condition: 
Sewer Condition:  
Drainage to Streets:  

 Broad Street, Madison to Mulberry (2899-feet) 
Pavement Rating: Good, but with poor ride quality 
Watermain Condition: 
Sewer Condition:  
Drainage to Streets: 

 
Site Requirements: None 
 
Impact: Improved surface conditions, rideability and increased service life for 
the selected streets. 
 
Planning Commission Comment:  None (2008) 

Multi-Modal Committee Comment: None (2009)  
 
Project History: This is an annual coordinated project between Public 
Works and Engineering staff to address maintenance issues with regard to 
surface conditions on streets. 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering Alley Rehab and Overlay 2010 

 
Sources of Funding 
General Obligation Bond $  198,800 
Special Assessment $  85,200 
Total Cost $  284,000 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  Construct and rehabilitate alleys within the city limits 
as identified in the Alley Master Plan developed by engineering staff 
 
Justification:  Replacement of unserviceable surfacing and improving 
drainage. 

 
Alley 7-433, from Madison to Vine between 4

th
 and 5th 

 Pavement Rating: Poor 
 Drainage to Streets:  

 
Alley 8-305, from Madison to LaFayette between 5

th
 and 6th 

 Pavement Rating: Gravel 
 Drainage to Streets:  

 
Alley 8-304, from LaFayette to Adams between 6

th
 and 7th 

 Pavement Rating: Gravel 
 Drainage to Streets:  

 
Alley 8-301, from LaFayette to Adams between 5

th
 and 6th 

 Pavement Rating: Gravel 
 Drainage to Streets:  

 
Alley 8-158, from Adams to Lime between 5

th
 and 6th 

 Pavement Rating: Very Poor 
 Drainage to Streets:  

 
Alley 7-284, from LaFayette to Adams between 4

th
 and 5th 

 Pavement Rating: Gravel 
 Drainage to Streets:  

 
 
 

Alley 8-302, from Madison to Lafayette between 5
th
 and 6th 

 Pavement Rating: Gravel 
 Drainage to Streets:  

 
Alley 7-281, from Adams to Lime between Broad and 4th 
 Pavement Rating: Gravel 
 Drainage to Streets:  

 
Alley 8-157, from Lime to Fountain between 5

th
 and 6th 

 Pavement Rating: Gravel 
 Drainage to Streets:  

 
Alley 8-153, from Lime to Fountain 4

th
 to 5th 

 Pavement Rating: Gravel 
 Drainage to Streets:  

 
Alley 8-280, from Lime to Fountain Broad to 4th 
 Pavement Rating: Gravel 
 Drainage to Streets:  

 
Site Requirements: None 
 
Impact: Neighborhood improvements and reduction of maintenance 
expenditures. 
 
Planning Commission Comment:   

Multi-Modal Committee Comment:  None (2009) 
 
Project History:  Engineering staff was directed to come up with an Alley 
Master Plan to address continual long-term maintenance issues with poor 
alley surfacing conditions and eliminate unsurfaced alleys. In 2009, staff 
completed the master plan and began its implementation. 



LOCATION AND RELEVANT GRAPHIC DETAILS



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering Petition Projects 2010 

 
Sources of Funding 
General Obligation Bond $  100,000 
Total Cost $  100,000 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  Miscellaneous Improvements requested from property 
owners that may have some General Obligation funding, such as: 
 Alley surfacing petitions other than Alley Rehab Program 
 Street resurfacing petitions other than in the Resurfacing Program 
 Subdivision development that may have pipe over-sizing City share 
 
Justification:  Each petitioned improvement may be ordered based upon its 
own merits and availability of General Obligation funding.  If General 
Obligation funding is not available, or is greater than $100,000, the project 
may be incorporated into future CIP years 
 
Site Requirements:  As may be required on individual project requests 
 
Impact: City financing limited to $100,000 annual share 
 
Planning Commission Comment:  None (2008) 

Multi-Modal Committee Comment:  None (2009) 
 
Project History:  None 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering Stormwater Outfall Corrections 2010 2010 

 
Sources of Funding 
General Obligation Bond $  50,000 
Total Cost $  50,000 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  Continue to study and mitigate the effects of erosion 
on Barnes Creek and install check dams to slow water travel speed at 
strategic locations. 
 
Justification:  High velocity water is eroding the banks of Barnes Creek from 
MSU to Rasmussen Woods. Reducing erosion protects environmentally 
sensitive areas and reduced maintenance on culverts by Public Works Staff 
 
Site Requirements: Potential ingress and egress easements 
 
Impact: Erosion reduction to Barnes Creek and reduction of maintenance 
costs by Public Works staff 
 
Planning Commission Comment:  None (2008) 

Multi-Modal Committee Comment:  None (2009) 
 
Project History:  In 2008 engineering staff applied for a grant to install 
erosion reduction measures within the ravine which Barnes Creek runs 
through, but the grant program was eliminated with looming budget concerns 
at the state level. 
 
In 2009, a restrictor was added to the retention pond near Jacob Estates, a 
major contributor to the erosion problem. 
 
 
 
 
 
 
 
 
 

 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering City Center Lighting Phase 2 2010 

 
Sources of Funding 
State and Federal Funding $ 33,085 
Total Cost $  33,085 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Continuation of the three phase plan to refurbish the 
decorative lighting in the downtown central business district which started in 
2009. 
 
Justification:  Meeting the goals of the downtown theme by refurbishing 
light poles in poor condition rather than replacing them. 
 
Site Requirements: None 
 
Impact: Improvements to downtown lighting system consistent with the City 
Center Renaissance Plan. 
 
Planning Commission Comment:   

Multi-Modal Committee Comment:  None (2009) 
 
Project History:   
 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering 
Community 

Development 

CSAH 12/Highway 14 Interchange ROW & Wetland Banking/Mitigation Site 
 

2010 

 
Sources of Funding 
Stormwater Revenue $  660,000 
Total Cost $  660,000 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:   
 
Justification:  Property provides part of the required ROW necessary for the 
extension of CSAH 12 to Highway 14 and construction of the Highway 
14/CSAH 12 interchange.   Site can also accommodate required wetland 
mitigation associated with the project and provide opportunity for future 
wetland banking credits that may be used to offset wetland impacts incurred 
with other City projects.     
 
Site Requirements: None 
 
Impact: Provide right of way fro CSAH 12 project and suitable wetland 
mitigation site 
 
Planning Commission Comment:  None (2008) 

Multi-Modal Committee Comment:  
 
Project History:  None, new project 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 

Subject Parcels 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering 
Community 

Development 
Sibley Parkway Phase 2B 2009-2010 

 
Sources of Funding 
Deed Grant $     526,777 
South Riverfront TIF $  1,000,000 
Recoverable Assets $     204,623 
Total Cost $     1,731,400 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  Phase II Construction of temporary connection to 
Poplar Street and construction of permanent roadway and signalized 
intersection at Riverfront Drive.  
 

Cost Breakdown by Project: 
Phase 2B East; Riverfront Drive intersection $  1,131,000 
Phase 2B East; Wasco relocation $     450,000 
Phase 2B West Poplar Street temporary connection $     150,400 
Total $  1,731,400 

 
Justification:  Redevelopment activities as authorized by EDA. 
 
Site Requirements: Acquisition of right-of-way via relocation of Wasko 
property. 
 
Impact: Neighborhood improvements and reduction of maintenance 
expenditures. 
 
Planning Commission Comment:  

Multi-Modal Committee Comment:  None (2009) 
 
Project History:  The project has been reviewed by the City Council and 
EDA in various stages since early 2008 and is subject to a 2007 DEED grant 
that proposed right-of-way and access improvement to catalyze private 
redevelopment activities.  
 
 
 
 

 

LOCATION AND RELEVANT GRAPHIC DETAILS 
 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering 
Community 

Development 
Cloverleaf Lake Trail Loop 2010 

 
Sources of Funding 
Park Development $ 70,000 
Stormwater $ 70,000 
Grants/Donations $  4,000 
Total Cost $ 144,000 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Construct 1.6-mile trail system around the Mn/DOT 
retaining pond (Cloverleaf Lake) located adjacent to Westwood Commercial 
Centre. Trail system would be accessed via small parking area developed in 
connection with adjoining landowners and also accessed by existing and 
future trail/sidewalk networked in the Northeast Planning Area and CSAH 3.  
 
Justification: Storm drainage requirements have resulted in the need to 
construct stormwater management ponds throughout the city. In some cases, 
the ponds have been incorporated into parks (Lions Lake and Country Club) 
while in other cases the ponds are isolated and inaccessible except for 
maintenance activities. The ponds offer an opportunity to co-locate 
recreational opportunities, such as trails, that can more fully utilize the 
property beyond a single purpose. In this case, the area has a developing 
trail and sidewalk network that is linked to regional trails and residential 
neighborhoods. The creation of a trail loop through the 36-acre parcel would 
offer additional recreational opportunities for trail users.  Future 
improvements could include viewing areas and small docks.  
 
Site Requirements: Trail should be hard surfaced to meet accessibility 
needs. Cost could be reduced if city forces used for phased project.  
 
Impact: Co-located recreational opportunities. The area has a developing 
trail and sidewalk network that is linked to regional trails and residential 
neighborhoods. The creation of a trail loop through the 36-acre parcel would 
offer additional recreational opportunities for trail users. 
 
Planning Commission Comment:  

Multi-Modal Committee Comment: None (2009) 
 

Project History: Not previously proposed for this area, but in other instances 
ponds have been integrated into park and recreational improvements.   
 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering 
Community 

Development 
Eastwood Energy Center 2009-2010 

 
Sources of Funding 
Special Assessment $  1,976,384 
Grant $     250,000 
Total Cost $  2,226,384 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description: Construct the following improvements for industrial 
park development: 
 
 Stormwater management ponds/bioswales $  553,731 
 Street Improvements (40 foot wide) $  977,632 
 Storm Drains $  301,390 
 Sanitary Sewer and Water $  393,631 
 Total $  2,226,384 
 
Justification: Facilitation of basic sector employment growth through 
industrial park development.  Property is sold at cost for industrial users that 
create and/or retain community employment.  
 
Site Requirements: None 
 
Impact: Facilitation of basic sector employment growth. 
 
Planning Commission Comment:   

Multi-Modal Committee Comment: None (2009) 
 
Project History:  Property was acquired in 2008 for industrial park 
development.  Public improvements to be constructed in stages to match 
demand for development sites.   
 
 
 
 
 
 
 

 

LOCATION AND RELEVANT GRAPHIC DETAILS 
 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering 
Community 

Development 
Madison and Hope 2010 

 
Sources of Funding 
Construction Cost $  99,724 
Administration $  27,535 
Total Cost $ 127,259 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  Provide left turn access to westbound Madison 
Avenue traffic onto Hope Street 
 
Justification:   
Site Requirements: None 
 
Impact: Provide access to businesses 
 
Planning Commission Comment:   

Multi-Modal Committee Comment:  None (2009) 
 
Project History:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering 
Community 

Development 
Madison Avenue - 7th Street to CSAH 12 2010-2011 

 
Sources of Funding 
Potential TIGER Grant $  7,760,000 
Special Assessment $  1,940,000 
Total Cost $  9,700,000 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  Rehabilitation of the inplace surfacing and lighting 
from North 7

th
 Street to TH22 with select curb and gutter replacement and 

installation. With this project Madison Avenue from Victory Drive to TH 22 will 
also become a complete street by sharing the right turn lanes with transit and 
the installation of a multi-use trail on the south side. Additionally, transit drop-
off and pick-up points will be constructed and be located near Wal-Mart and 
Apache Plaza. Staff will also be performing analysis cooperatively with 
Mn/DOT for the potential construction of a roundabout at the intersection of 
Madison Avenue and TH 22. This project will also include the complete 
reconstruction of CSAH 17/Madison Avenue from TH 22 to future CSAH 12, 
to include watermain and drainage improvements. Engineering staff is 
proposing the construction of a 5-lane facility in anticipation of future 
commercial growth along the corridor. This will be a cooperative project 
between the City of Mankato, Blue Earth County and Mn/DOT. 
 
Justification:  Replacement of failing pavement surfaces and improving 
drainage. Listed as needs in MATAPS 2003 and the AUAR study completed 
in 2007. 
 
Site Requirements: Identify ROW and locations to install transit pick-up and 
drop-off points. Potential easements may be needed for utilities and multi-
use trail from TH22 to CSAH 12. 
 
Impact: surface improvements and reduction of maintenance expenditures. 
Provide protected intersection and crossing island at Haefner Drive, Carver 
Road, and the new CSAH 12 intersection. 
 
Planning Commission Comment:  None (2008) 

Multi-Modal Committee Comment:  None (2009) 
 

Project History:  The project from Victory Drive to TH 22 was originally 
proposed in 2008, but was delayed due to all MSA funding being invested in 
Victory Drive. Engineering Staff has assembled an application for funding 
under the Transportation Investment Generating Economic Recovery, or 
TIGER, grant program which was submitted to the USDOT on September 
15

th
, 2009. If successful, the project will commence in accordance with the 

terms of the grant. It is anticipate that final completion will be November, 
2011. 
 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 



CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering 
Community 

Development 
Madison Avenue - TH 22 to Future CSAH 12 2010-2011 

 
Sources of Funding 
Potential TIGER Grant $  2,100,000 
Special Assessment $  360,000 
Total Cost $  2,460,000 
 

PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND 
IMPACT 
 
Project Description:  Complete reconstruction of CSAH 17/Madison Avenue 
from TH 22 to future CSAH 12, to include watermain and drainage 
improvements. Engineering staff is proposing the construction of a 5-lane 
facility in anticipation of future commercial growth along the corridor. This will 
be a cooperative project between the City of Mankato, Blue Earth County 
and Mn/DOT. 
 
Justification:  listed as needs in MATAPS 2003 and the AUAR study 
completed in 2007. 
 
Site Requirements: Potential easements may be needed for utilities and 
multi-use trail. 
 
Impact: Provide protected intersection and crossing island at Haefner Drive, 
Carver Road, and the new CSAH 12 intersection. 
 
Planning Commission Comment:  Identified and recommended by the 
Southeast AUAR study. 
 
Multi-Modal Committee Comment:  Sensitivity to farmed and natural 
wetlands in the area is crucial. Layout shall respect the BEC Greenwat 
identified in the AUAR. 
 
Project History:  TH 14 was relocated from this route in 1988 and the route 
then became a rural 2-lane county road. It has continued to be a very 
attractive route between Mankato and Eagle Lake. The project is eligible for 
major rural turnback funding, and has remained unfunded. The funding is 
scheduled to expire in 2012. Engineering staff will be assembling an 
application for funding under the Transportation Investment Generating 
Economic Recovery (TIGER) grant program which will be submitted to the 

USDOT on September 15, 2009. If successful, the project will commence in 
accordance with the terms of the grant. 
 

LOCATION AND RELEVANT GRAPHIC DETAILS 

 



 CAPITAL IMPROVEMENT PROJECT DESCRIPTION 2010-2014 
 

DEPARTMENT PROJECT TITLE CONSTRUCTION YEAR 

Engineering CSAH 12, S junction of CSAH 26 to CSAH 17 Madison Avenue 2010 

 
Sources of Funding 

Federal STF Appropriation  $  9,000,000 
City/County Tax Abatement Bond $  7,000,000 
Blue Earth County  $ 
MnDOT    $  4,000,000 
Total Cost   $20,000,000 
 
Project Schedule 

2003 to 2005 Transportation Studies COMPLETE  
Mid-2006 to mid-2007 Environmental Assessment 50% COMPLETE 
Mid-2007 to 2008 Preliminary Engineering 
Mid-2007 to 2008 Official Mapping 
2008 Project Study Report/Final Design 
2008 Right-of-way Acquisition 
Mid-2008 Permits and Approvals 
Spring 2010 Construction 
____________________________________________________________ 
PROJECT DESCRIPTION, JUSTIFICATION, SITE REQUIREMENT AND IMPACT 
 
Project Description:    

Providing 4-lane north/south alternative to TH 22 and Victory Drive at an excess of 1 mile 
spacing.  
 
Hard surfacing of one mile of County Road, an interchange at TH 14, and relocation of 
some local access roads with major intersections at the north and south at County 
Highway 26 on the north and County Highway 17 at the south. 
 
Includes the interchange at the east quarter line at the midsection of Section 11, Mankato 
Township, east city limits. 
 
Justification:   

The CSAH 12 extension/Hwy 14 Interchange Project constructs two miles of arterial 
roadway, a new interchange, and a grade-separated crossing of the DM&E Railroad. This 
project is the by-product of close coordination and regional planning by Mn/DOT, Blue 
Earth County, and the City of Mankato. It is also consistent with all regional and local 
transportation and land use plans. 
 
The project will: 

Provide a safe interchange connection to Hwy 14 
Improve overall safety and mobility by reducing traffic volumes on congested Hwy 22 
Improve safety by eliminating the dangerous turning movements at the Hwy 14/CSAH 
86 intersection 
Provide a safe crossing of the DM&E rail line and the Sakata Singing Hills Regional Trail 
with a grade-separated overpass 

Encourage planned economic development 
Provide system continuity and improved connectivity to the developing Northeast 
Industrial Service Area 
Pavement Rating: Non-existing 
Watermain Condition: To be developed 
Sewer Condition: To be developed 
Drainage to Streets: To be developed 
 
ROW Requirements:  Full ROW acquisition required between CSAH 26 and CSAH 

17. Portions may be dedicated as part of the platting process. 
 
Impact:  Service to east side commercial enterprises. Provide spacing to service city 

well, with TH 169, Riverfront Drive, Victory Drive, TH 22, and on the easterly limits 
proposed CSAH 12 
 
Planning Commission Comment:  Identified as AUAR 
Environmental Committee Comment: Concerns regarding farm wetlands in BEC 

greenway visions. 
 
PROJECT HISTORY:  Project was identified as a need in the 1996 MATAPS 

Transportation Study to serve as future north/south traffic demand and the expanding 
regional area. 

 1996 Mankato Area Transportation and Planning Study (MATAPS) identified 
the need for a north-south corridor. Partners – Mn/DOT Region 9, Blue Earth 
County, City of Mankato, North Mankato, and Nicollet County 

 2005 Highway 14 Long-Term Access Study identified access locations on 
Hwy 14 including the CSAH 12 interchange.  Partners – Blue Earth County, 
City of Eagle Lake, City of Mankato, and Mn/DOT 

 2005 Mankato Northeast Industrial Area AUAR further refined traffic and land 
use impacts.  Partners-City of Mankato 

 2005 Hwy 14/CSAH 12 Interchange Study identified an interchange 
configuration that would support future development and be environmentally 
compatible.  Partners – Blue Earth County, City of Mankato, and Mn/DOT 

 2005 Blue Earth County Transportation Plan incorporated the Hwy 14 Long-
Term Access Study and the Hwy 14/CSAH 12 Interchange Study into the 
overall County Long-Range Plan 

 2006-2007 CSAH 12 Extension/Hwy 14 Interchange Alternative Evaluation 
and Environmental Assessment Study will refine the design and provide 
environmental documentation.  Partners – Blue Earth County, City of 
Mankato, and Mn/DOT 

 
Project Cost:   

$5 Million – CSAH 12 Roadway Extension 
$5 Million – DM&E and Sakatah Singing Hills Regional Trail Overpass 
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Economic Indicators 
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Economic Indicators 
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Economic Indicators 
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Analysis of General Fund Activity and Property Tax Levy

     

  Revised  Revised

October 2009   Approved Adjusted Projected Projected Projected

Actual Actual Actual Actual Actual Budget Budget Budget  Budget Adjustments Budget

 2002 2005 2006 2007 2008 2009 2009 2010 Comments 2011 2011 2011 Comments

City Tax Levy    

  

General Fund Levy 3,301,088     5,190,596     5,800,653     6,628,615     8,310,000      8,906,682      8,906,682      9,056,682          No Levy Increase 10,219,425         9,056,682          No Levy Increase

Debt Service Levy 2,489,677     2,752,837     2,694,755     2,740,442     2,983,500      3,285,000      3,285,000      3,694,000          Mandatory Levy Inc for Bond Pymts 3,694,000          3,694,000          No Levy Increase

Transit Levy 298,196        187,563        187,563        187,562        187,500         187,500         187,500         167,500             Transit Levy Reduction 167,500             167,500             No Levy Increase

EDA Levy -                -                -                -                250,000         260,000         260,000         260,000             No Levy Increase 260,000             260,000             No Levy Increase

Total City Tax Levy 6,088,961     8,130,996     8,682,971     9,556,619     11,731,000    12,639,182    12,639,182    13,178,182        14,340,925        -                     13,178,182        

        

Extension Rate (Actual or Estimated) 37.84            37.48            36.27            36.19            36.56             37.09             38.00             38.98                 2011 Green column reflects entire deficit to be 41.79                 37.47                 

   levied back.  Extension Rate to increase to 41.79

Total Budgeted Levy Increase ($) 899,870        863,528        961,437        994,900         908,182         908,182         539,000             & property tax increase would be 10.08% 1,312,744          

Total Budgeted Levy Increase (%) -13.79% 11.60% 9.97% 10.09% 9.49% 7.74% 7.74% 4.26% 10.08%

        2011 assumes a 1.5% increase in the Net Tax 

    Capacity for the City (Yellow Column)

General Fund Revenue:

General Fund Levy 3,301,088     5,190,596     5,800,653     6,628,615     7,505,885      8,906,682      8,906,682      9,056,682          10,219,425        9,056,682          No Levy Increase

MV Credit Aid (MVCA) 335,726        458,846        470,398        477,348        503,282         2010 Un - allotment of LGA

Local Government Aid (LGA) 9,371,261     7,444,154     7,978,622     7,805,433     6,518,624      7,622,943      6,951,707      6,309,493          Will have ability to Levy back loss 6,309,493          5,742,656          Assumes LGA is stable

Other Grants & Aids 776,737        782,574        944,102        1,338,349     1,467,601      1,085,112      1,085,112      1,063,823          1,057,874          1,057,874          Reflects 2011 Estimate

Franchise Fees 176,936        189,468        203,456        216,211        377,724         835,000         835,000         875,000             875,000             875,000             Reflects 2011 Estimate

Building Permits 530,853        1,134,582     1,081,220     890,348        762,478         813,500         600,000         647,250             Building permits will level off into future 647,250             647,250             Reflects 2011 Estimate

Licenses 277,133        319,869        385,078        409,538        393,405         398,200         398,200         385,200             393,200             393,200             Reflects 2011 Estimate

Service Charges 1,270,543     1,282,328     1,406,831     1,469,823     1,142,632      1,319,650      1,319,650      1,056,700          1,055,700          1,055,700          Reflects 2011 Estimate

Fines 209,806        333,515        357,673        310,408        298,284         340,000         340,000         330,000             330,000             330,000             Reflects 2011 Estimate

Taxes / Misc / Transfers 794,604        2,225,777     2,665,930     2,024,416     2,461,565      1,847,375      1,984,875      1,535,838          Reflects no School Liaison Program 1,215,293          1,314,174          Reflects 2011 Estimate

 

Total General Fund Revenue 17,044,687   19,361,709   21,293,963   21,570,489   21,431,480    23,168,462    22,421,226    21,259,986        22,103,235        -                     20,472,536        

General Fund Expenditures:

Personal Services 8,826,785     9,452,412     10,531,835   11,156,694   11,721,797    12,628,688    12,519,781    12,390,665        Reduction of 12 fulltime positions in General Fund 12,450,385        (362,635)            12,941,780        Yellow reflects wage freeze

Commodities 729,572        1,008,250     973,733        920,842        1,031,453      865,155         859,159         928,893             Wll effect street materials & snow removal materials 941,200             (43,675)              928,893             Reflects 4.64% reduction

Other Services 2,087,920     2,044,813     2,427,827     2,295,107     2,235,083      2,656,983      2,175,801      1,944,261          Will have effect upon non-profit / Library funding / Vine funding1,950,050          (90,480)              1,944,261          Reflects 4.64% reduction

Other Charges 2,436,430     2,448,465     3,175,823     3,426,629     2,706,697      3,308,989      3,236,789      3,155,004          Reduction of two positions in Central Services 3,309,575          (153,565)            3,155,004          Reflects 4.64% reduction

Capital Outlay 305,744        322,603        306,501        401,107        395,265         420,170         262,670         105,000             Will effect Public safety / Park equipment the most 134,525             (6,240)                -                     Reflects 4.64% reduction

Other Financing / Transfers 1,839,343     2,685,789     2,952,979     3,214,399     3,248,298      3,283,449      3,283,449      2,585,199          Will effect vehicle use primarily for Police & Streets 3,317,500          (153,930)            2,504,709          Reflects 4.64% reduction

Total General Fund Expenditures 16,225,794   17,962,332   20,368,698   21,414,778   21,338,593    23,163,434    22,337,649    21,109,022        22,103,235        (810,525)            21,474,647        

 

Income or (Loss) 818,893        1,399,377     925,265        155,711        92,887           5,028             83,577           150,964             -                      (1,002,111)         

Use of Cash Reserves  100,000          
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